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INTRODUCTION
O V E R V I E W

A Comprehensive Plan is :

A POLICY GUIDE

The Comprehensive Plan is an official public 
document adopted by Town Council as a policy 
guide to decisions about the physical development 
of the community.

A REFLECTION OF THE COMMUNITY

It presents in a general way how the community 
wants the town to develop in the ensuing 20 to 30 
years.

PROACTIVE

The plan will set policies that anticipate change, 
maximize strengths, mitigate risks, and address 
critical issues to achieve community goals and 
coordinate efforts. 

LONG RANGE

The plan will provide recommendations to 
implement development or improvement 
strategies that may take years to realize.

COMPREHENSIVE PLANS ARE OFFICIALLY 
ADOPTED, LOCAL POLICY GUIDELINES.

This plan updates the current Town of Taos Comprehensive Plan: Vision 2020 Comprehensive Plan, adopted in 1999. 
This plan update incorporates primary, adopted plans and chapter updates to the Vision 2020 Plan and integrates 
secondary community plans, studies, and reports, and various local, state, and federal ordinances and policies, 

including municipal code and development standards, permitting guidelines, and development plans. 

This plan incorporates and integrates no less than 47 existing plans, studies, & reports.

GENERAL PURPOSEGENERAL PURPOSE
The Taos Comprehensive Plan is intended to guide  
decisions about the physical development of the 
community over the coming decades. It presents in 
a general way how the community wants the town 
to develop and serves to assist decision makers in 
preparing for the future by anticipating change and 
providing guidance for maximizing strengths and 
addressing weaknesses. The plan sets policies to 
address critical issues facing the community, achieve 
goals according to priority, and coordinate public and 
private efforts.

PLAN SOURCESPLAN SOURCES
This planning effort provided an opportunity to 
review a compendium of existing Taos community 
plans, reports, and studies representing a wealth of  
valuable community time, thought, and resources. 

With extensive community input to update material, 
these resources have been integrated with updated 
narratives and recommendations for this plan.
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MORE ON PURPOSE OF MORE ON PURPOSE OF 
COMPREHENSIVE PLANCOMPREHENSIVE PLAN
The Taos Comprehensive Plan provides long-range 
guidance for development activities integrated across 
the different disciplines and subjects of physical 
development of the town. The plan lays out the 
town’s general, long-range approach to be considered 
when making decisions about any new development, 
infrastructure, or improvement programs. As a 
general policy document, the plan does not carry 
regulatory authority. It constitutes a comprehensive 
plan or a master plan, as enabled in the New Mexico 
State Statutes.

The Taos Comprehensive Plan encompasses 
all functional elements that bear on physical 
development in an internally consistent manner 
including land use, economic development, facilities 
and utilities, parks and recreation, transportation, 
housing, and hazards mitigation as well as municipal 
capacity.

The plan encompasses all geographic parts of the 
incorporated town area, and strongly encourages 
continuing cooperation with planning for Taos 
County and regional partners.

See Implementation Plan for additional 
guidance on using and implementing the 

comprehensive plan.

P L A N N I N G 
A U T H O R I T Y
LEGAL & ADMINISTRATIVE LEGAL & ADMINISTRATIVE 
FRAMEWORKFRAMEWORK
The authority of a municipality to prepare a 
comprehensive plan (comp plan) is established in 
New Mexico state statutes. 

 

The following discussion presents an overview of 
the legal framework for local planning authority as 

granted through relevant statutory provisions and state 
regulations. This is a general discussion and should not 
substitute for legal consultation or advise. The full and 
up-to-date statutes and regulations should be consulted  
for detail and accuracy.

STATE STATUTES OVERVIEWSTATE STATUTES OVERVIEW

GENERAL POWERS OF COUNTIES AND 
MUNICIPALITIES

New Mexico Statutes enable the preparation of a 
comprehensive plan by local governments, including 
both municipalities and counties. Most of the 
statutory provisions regarding comprehensive plans 
are written specifically for municipalities.

Section 3-19-9 New Mexico Statutes Annotated 
(NMSA) 1978 addresses the general purpose of a 
master, or comprehensive, plan. Subsection (A) states:

... a municipal planning commission shall prepare and 
adopt a master plan for the physical development of 
the municipality and the area within the planning and 
platting jurisdiction of the municipality, which in the 
planning commission’s judgment, bears a relationship 
to the planning of the municipality.

SUBJECTS ON WHICH THE PLAN MAY SUBJECTS ON WHICH THE PLAN MAY 
MAKE RECOMMENDATIONSMAKE RECOMMENDATIONS
Section 3-19-9(B) NMSA 1978 allows that, in addition 
to recommendations for the physical development 
of the municipality and its planning jurisdiction, the 
master plan may also address:

… streets, bridges, viaducts, and parkways; parks and 
playgrounds; floodways, waterways and waterfront 
development, airports and other ways, grounds, 
places and space; public schools, public buildings, 
and other public property; public utilities and 

Comprehensive plans provide local planning at a scale that encompasses the broad range of factors driving conditions, 
the interconnections between those issues, and the broader, regional forces and effects relating to them. Comprehensive 
plans are long-range plans and include recommendations and considerations with immediate impact as well as those 
that may take decades to realize. Comprehensive plan topics in New Mexico cover, at minimum: land use, economic 
development, housing, transportation, utilities, facilities, and hazards mitigation.

S C O P E
C O M P R E H E N S I V E  P L A N N I N G
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terminals, whether publicly owned or privately owned; 
community centers and neighborhood units and 
the replanning of blighted districts and slum areas; 
and public ways, grounds, places, spaces, building 
properties, utilities or terminals.

ZONING CONFORMANCE TO PLANZONING CONFORMANCE TO PLAN
The most specific statutory provision relating to 
land use regulations is Section 3-21-5 NMSA 1978, 
entitled “Zoning Conformance to Comprehensive 
Plan.” Subsection (A) states: “The regulations 
and restrictions of the county or municipal 
zoning authority are to be in accordance with a 
comprehensive plan...”

APPROVAL OF CHANGES TO PUBLIC APPROVAL OF CHANGES TO PUBLIC 
PROPERTY AND RIGHTS-OF-WAYPROPERTY AND RIGHTS-OF-WAY
Section 3-19-11 NMSA 1978 addresses the legal status 
of a municipality’s master plan, including: 

(A) After a master plan... has been approved and within 
the area of the master plan... the approval of the 
planning commission is necessary to construct, widen, 
narrow, remove, extend, relocate, vacate, abandon, 
acquire, or change the use of any:

(1) park, street, or public way, ground, place or 
space;

(2) public building or structure; or

(3) utility, whether publicly or privately owned.

(B) The failure of the planning commission to act 
within sixty-five days after submission of a proposal 
to it constitutes approval of the proposal unless 
the proponent agrees to an extension of time. If the 
planning commission disapproves a proposal, it must 
state its reasons to the governing body. The governing 
body may overrule the planning commission and 
approve the proposal by a two-thirds vote of all its 
members.

COMPREHENSIVE PLAN 5
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PUBLIC ENGAGEMENT AND PUBLIC ENGAGEMENT AND 
OUTREACHOUTREACH

PUBLIC PARTICIPATION STRATEGIESPUBLIC PARTICIPATION STRATEGIES
Robust public engagement, feedback, and 
participation was a primary focus of the planning 
team throughout the planning process. Planners 
conducted extensive outreach including surveys, 
meetings, and interviews, were directly available to 
the community via published contact information 
which yielded frequent one-on-one and email 
discussions with individuals to answer questions or 
discuss issues and ideas. 

To overcome the barriers limiting hands-on 
community engagement imposed by social health 
measures in place during the pandemic, the 
planning team worked with town staff and project 
administrators to develop equitable strategies 
for inclusive community input including openly 
accessible online meetings capable of including 
call-in participation, direct emails to hundreds of 
community members through town and partner 
mailing lists as well as a planning project mailing list 
with over 500 individual contacts.

The resulting public response was robust 
throughout the process 

In 2021, the Town of Taos contracted Architectural 
Research Consultants, Incorporated (ARC) to update 
the town’s comprehensive plan: Taos Vision 20/20 
Master Plan, adopted in 1999.  While the town had 
engaged in many long-range planning projects 
since 1999, few planning documents had been 
adopted and most had been stand-alone. The land 
use element, pivotal to the comprehensive plan, 
had not been updated, and the town determined 
that the land development code was also in need 
of a major update, which would proceed after the 
comprehensive plan.

The 2021 comprehensive plan project was divided 
into two phases. During phase I, the ARC Planning 
Team developed the comprehensive plan update. In 
phase II (concurrently in process), the team is tasked 
to develop recommendations containing a higher 
level of detail to guide the major update to the Land 
Development Code and to conduct a few special land 
use studies supporting those recommendations.

P H A S E  I
PROJECT INITIATION AND PLAN PROJECT INITIATION AND PLAN 
DEVELOPMENTDEVELOPMENT
The Phase I planning process consisted of four 
primary steps:

	· Step 1: Project Initiation
	· Step 2: Discovery
	· Step 3: Synthesis
	· Step 4: Report and Adoption

COMPONENTS OF PHASE I STEPSCOMPONENTS OF PHASE I STEPS
	· Project Initiation included kickoff of the project 
with town administration and staff, informing 
Town Council about the approach and tasks; more 
detailed outline of the project, and determining 
community participation approach, methods and 
stakeholders. 
	· Discovery included review of existing plans and 
reports (some 47 separate documents), assessing 
and validating recommendations in those plans, 
and collecting and compiling data to describe 
existing conditions. Much of the discovery and 
assessment work was done through discussions 
with town staff, but also with community groups 
and members.

	· Synthesis consisted of interpreting data and 
information collected, drafting findings, and 
engaging individual members of the public and 
focus groups. Public engagement was paramount 
to developing a better understanding of conditions, 
issues, community values and community priorities.
	· Report and Adoption involved preparation of the 
draft plan document, review of the draft conducted 
by town staff, by joint advisory boards consisting of 
the Historic Preservation Commission and Planning 
and Zoning Commission, public meetings and 
online venues for public feedback, Town Council 
workshop and public hearing, and Town Council 
adoption.

Public engagement activities were interlaced 
throughout all steps following project initiation.

Since the plan process occurred during the Covid-19 
pandemic, all public meetings and nearly all meetings 
with staff occurred as virtual meetings on the Zoom 
platform. 

2 0 2 2  T A O S  C O M P  P L A N  U P D A T E  
P R O C E S S
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LOCAL MEDIA

To announce the plan project to the community, the planning team and town representatives conducted a radio 
interview on a local KTAO radio program, and provided the local newspaper, The Taos News, with periodic press 
releases, updates, and interviews describing the plan project, purpose, process, and announcing and describing 
outreach efforts and major public meetings. 

The planning team also went to social media including a local Facebook group page, to discuss and notify the 
public of upcoming activities.

In late summer, 2021, the planning team also 
conducted two public surveys. 

Plan survey discussion and findings are included 
in the Appendix.

PROJECT WEBSITE

A dedicated project website, taoscompplan.org, 
provided public access to:

	· Comprehensive Plan Update project description 
and background information
	· Notification of events, updates, news and news links
	· Project material 
•	 Planning presentations
•	 Data & analysis
	· Document library containing relevant reference 
plans and reports

From the site, the public was able to link to project 
surveys and join live public meetings, sign up to receive notifications, or submit comments and questions 
directly to the planning team. All comments received via the project website were answered directly from staff 
email addresses to allow back and forth communication and were considered in the development of this plan. 

Throughout the process, planning team direct emails and company contact information was available to the 
public with open invitations to contact. Town project administration and management 
contact information was also provided in all communications and venues.

No sign-ins or program installation was needed to participate at any level or access any 
material or interactive platform.

This feature of the project was intended to be an easy way for the public to engage in 
the planning process, especially important during the pandemic. The website was also 
a means for the public to stay informed of planning progress by simply visiting the site 
or joining the mailing list. The website served as a very effective platform to exchange 
information and ideas. 

ADDITIONAL ONLINE & MEDIA OUTREACH

The Town of Taos regularly posted notifications and links directly on the town homepage, 
including links to join live events and participate in surveys. Notifications were posted to 
town and partner social media accounts and shared extensively; regular notifications of 
events, and important dates went out on the local KTAO radio station.

This plan was informed 
by the Taos community 
through outreach and 
discussions conducted 
during this plan update 
process including surveys, 
community discussions, 
and interviews, but also 
through the extensive 
community outreach 
and input conducted 
and documented in the 
development of all the 
reference plans that 
served to inform and 
guide this plan update.

Exhibit 1-01:	 Taos Comprehensive Plan Project Website



TOWN OF TAOS | NM8

INTRODUCTION

Throughout the process, the planning team distributed newsletters detailing progress and upcoming events 
or engagement opportunities such as surveys. Newsletters were also shared via Town accounts and sites and 
partner outreach. 

COUNCIL PROGRESS REPORTS

The planning team gave presentations to Town Council on several occasions to update council on the progress 
of the project and stand for questions, comments, and suggestions. These events also served as one means 
of public notification during the isolation of the pandemic; like all Taos Town Council meetings, these events 
streamed live on the town website. Council members did suggest or request certain schedule adjustments 
in order to extend public participation opportunities. The plan Milestone Activities calendar reflects those 
adjustments and notes the dates for each council presentation, public meeting, and other public engagement 
milestone dates.

PUBLIC MEETINGS

The planning team held two public meeting events 
during the process; both online to protect public 
health. Meeting notifications were provided via 
newsletter to various mailing lists, posted on the 
project and town websites, publicized and shared 
on social media, announced on local radio, and in 
articles in the local paper. 

PLANNING OPEN HOUSE

The first was a planning open house intended 
to introduce the project to the community and 
initiate feedback. It was designed as a two-day 
event hosted through the plan website (and 
linked through the town website). Background 
material and planning document libraries were 
available on the site for the public to access 
and browse at their leisure. Each day of the 
event featured publicized hours during which 
the planning team was available live online to 
answer questions or discuss ideas or issues.

public COMMENT: draft goals    policies&&

WEDNESDAY  November 10th6PM | online at www.taoscompplan.org

Draft goals & policies will be available for review at www.taoscompplan.0rg begining Monday November 8th

Questions? COntact LIZA MILLER, PROJECT MANAGER lmiller@arcplanning.com
or Nathan Sanchez Town of Taos Community Development Director NSanchez@taosgov.com

2

z o o m

D r o p  i n  a n y t i me  t o

A live, online presentation was provided 
by the planning team outlining the 
planning project and purpose, briefly 
reviewing existing plans, and providing 
initial data and analysis on each planning 
topic for feedback and discussion. No 
session during the two-day event was 
widely attended by the public, though 
discussions with several of those who did 
were meaningful and in-depth.

Exhibit 1-02:	 Public Meeting Announcements
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PUBLIC MEETING TWO

The second public meeting was held to solicit 
feedback and comment on draft goals and policies 
for each planning topic. The event was structured 
as a live, online presentation by the planning team 
presenting the draft material with background on 
each topic. Originally intended to last an hour and 
a half, the meeting went past three hours and was 
attended, at peak, by over 50 community members. 

INTERNAL FOCUS GROUPS

	ªGIS  Review and Request for Maps and Data

	ªInfrastructure and Facilities Meeting

	ªEconomic Development and Tourism Meeting

	ªTown Development Review Committee

	ªFuture Land Use Workshop

FOCUS GROUP MEETINGS & INTERVIEWS

The project planning team, ARC planners and  the 
Community and Economic Development Director, 
conducted various focus group meetings and 
interviews throughout the process. Most meetings 
were conducted remotely and the future land use 
workshop and final draft review with staff were 
conducted in person.

GOVERNMENT AND COMMUNITY 
ORGANIZATIONS FOCUS GROUPS

	ªTaos County Planning

	ªTaos Leadership Group

	ªRio Fernando de Taos Revitalization Collaborative

	ªNorth Central NM Regional Transit District

	ªBicycle & Trails Advocacy Organizations

INTERVIEWS 

	ªKit Carson Electric Cooperative

	ªLOR Foundation

	ªNorthern NM Regional Housing Authority

	ªPaseo Project

	ªTaos Board of Realtors

	ªTaos Land Trust

	ªTaos MainStreet 

	ªTown Facilities & Special Events

	ªTown GIS Analyst

	ªTown Grants & Revenue Development

	ªTown Manager

	ªTown Parks & Recreation

	ªTown Public Affairs & Tourism

	ªTown Public Works/Utilities

	ªTaos Rotary Club

	ªTown Youth & Family Center

	ªVillage of Taos Ski Valley

The project team requested a meeting with Taos Pueblo to 
consult with Pueblo leaders on the plan, but the meeting did 

not occur. 

DOCUMENTATION

Videos of both online meeting events were made 
available to the public via the project website 
following each event, as was a transcript of the chat 
discussion that occurred during the second meeting 
(with personal contact information and political 
campaign support comments redacted).

The following are provided in the Appendix 
of this plan:  public meeting chat transcript, 

community survey tabulations and comments, 
as well as meeting presentations 
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P R O J E C T  M I L E S T O N E S
Exhibit 1-03:	 Milestones of the Comprehensive Plan Project

Comprehensive Plan Milestone Activities

Activity Date

Project initiated 12/29/20

Presentation to Town Council on plan process 1/26/21

Weekly meetings with Town Community Development Director From 2/4/21 throughout plan process

Meetings with Town Staff, Other Governments, Community Organizations 2-20-21 through 10-15-21

Taos site visit 5/21/21

Community organizations survey release 6/15/21

Project website launch 8/10/21

Community survey release 8/10/21

Presentation to Town Council: plan progress report 8/24/21

Presentation to Town Council: plan progress report 9/28/21

Public Meeting #1 (multiple meetings) 10/14/21 and 10/15/21

Public Meeting #2: draft goals and policies 11/10/21

Review of early draft plan by Town staff 12/15/2021 to 1/10/22

Public (first) draft plan posted for review 1/12/22

Historic Preservation Commission (HPC)  review of first draft plan 1/19/22

Second draft plan for review 3/23/22

Planning and Zoning Commission (P&Z) review of second draft 4/6//22

P&Z adoption of resolution recommending Council adoption 5/4/22

Presentation to Town Council: plan progress report 5/10/22

Town Council workshop on recommended draft plan 5/23/22

Town Council public hearing and consideration of adoption of plan 6/14/22
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P H A S E  I I
DEVELOPMENT CODE ANALYSIS & DEVELOPMENT CODE ANALYSIS & 
RECOMMENDATIONSRECOMMENDATIONS
Phase II of the planning process has started 
concurrently with Phase I described above, and will 
continue after the comprehensive plan is adopted. 
The intent of Phase 2 is to serve as a bridge from the 
comprehensive plan to the major land development 
code update.

Task 1 of Phase II is to develop a recommended 
approach to updating town Land Development Code. 
This task includes a detailed assessment of the code’s 
current zones, overlay zones, performance standards 
and subdivision regulations, recommending 
code administration of permit processes, and 
recommending a new code structure.

Task 2 involves developing a recommended approach 
to extraterritorial area concurrent or coordinated 
town/county subdivision review and zoning. This task 
includes an evaluation of growth potential and the 
extension of town services’  development potential 
and economic opportunities, and considering  tiered 
subdivision standards and development review.

Public engagement activities accompanying 
Phase II tasks will include: interviews and focus 
groups, a public meeting to review preliminary 
recommendations on the approach to updating 
the code, a public meeting on the subarea plan 
direction, and a final presentation to Town Council on 
recommendations. 

The Phase II findings will be presented for 
consideration of adoption as a new chapter or sub-
chapter of this comprehensive plan.
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This plan is intended to represent the community’s  
vision for the Town of Taos and to provide 
guidance, in accordance with that vision, to local 
decision makers working independently or with 
partners to achieve that vision.

This plan was developed through input from three 
main sources: 

	· The community of Taos 
•	 Representing the public, primarily, but also, to an 
extent, community groups working in Taos

	· Existing reference plans and reports
•	 Totaling no less than 47, these references each 
represent the community’s voice; many were 
conducted with extensive outreach and provide 
robust documentation of community input

	·  The public servants of Taos
•	 Taos municipal staff, especially department heads, 
as well as Town Council and various commissions, 
provided invaluable input to aid the planning team 
in understanding the capacity and needs involved 
in meeting the expectations of the public 

W H O  I S  T A O S ?
The following provides an overview of the community 
of Taos, described through data and in their own 
words through community survey results.  Community 
context, including an overview of the community 
groups at work in Taos; and the existing planning work 
that has serves as the groundwork for this plan.

The rich Taoseño culture is built along the historic 
agricultural network of açequias and backset by Taos’ 
stunning natural beauty, which has inspired artists for 
centuries and supports the region’s famous fine arts 
economy and its growing recreational economy. 

The Town of Taos is the commercial and cultural hub of 
Taos County in North Central New Mexico. 

Town of Taos | pop. 6,474
Taos County | pop. 34,489
Taos Pueblo | pop. 2,805

THE PEOPLE
Town Residents
County & Neighbors
Part-Time Residents, Visitors

THE COMMUNITY PARTNERS
Nonprofits
Associations
Clubs 

THE MUNICIPALITY
Town Government
	 Departments & Staff
	 Committees, Town Council

THE PUBLIC PARTNERS
Local & Regional Governments
Departments & Agencies
Councils & Organizations 

The Taos community, through the various avenues 
informing this plan, defined the values that serve as 
the cardinal directions guiding the recommendations, 
goals, and policies outlined within this plan.

C O M M U N I T Y  V A L U E S  A N D 
T H E M E S

C O M M U N I T Y 
T H E M E S
SUSTAINABLESUSTAINABLE COMMUNITY COMMUNITY
KEEP IT LOCALKEEP IT LOCAL
Taos for Taoseños
Improve life for locals
Support housing access for local residents
Support local businesses serving local people

SUSTAINABLESUSTAINABLE FUTURE FUTURE
KEEP IT GREENKEEP IT GREEN
Prioritize trails, parks, & outdoor recreation

Support solutions to limit impacts (clean energy, 
recycling, ecological protections)

Protect natural resources: water is life

COMMUNITYCOMMUNITY

ADVOCATESADVOCATES

TOWNTOWN

COUNTYCOUNTY

REGIONREGION

WE ARE TAOS
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Conversation, research, engagement and other community input outlined a broad but cohesive set of community 
values in Taos that can be distilled into the broad categories: “Keep it Green,” and “Keep it Local,” each representing 
a deeper set of priorities and values. Following is a summation of community values and concerns based upon 
community survey results and public meetings during this process.

LOCAL HOUSING

Improve housing access for locals

	· Critical lack of affordable housing options
•	 (not necessarily subsidized, just affordable)
	· Support for alternative housing options
	· Housing for local residents over short-term rentals
•	 Strict limits and regulation of short-term rentals

GREEN DEVELOPMENT

Limit development overall, constrain development 
to mitigate environmental impacts

	· Limit new development 
	· Conserve limited resources
	· Plan for and work to mitigate contributions to climate 
change
	· Prioritize sustainability and ecological preservation in 
development considerations
	· Prioritize water resources over development
•	 Consider water the top constraint on development
	· Promote infill over greenfield development (sprawl)
	· Protect agriculture and wetlands over development
	· Keep traffic congestion in mind and multimodal safety 
prioritized
	·  Prioritize access to transportation and transit, 
especially for housing development
	· Support off-grid lifestyles and self-reliance (i.e. local 
agriculture)

GREEN NETWORK

Develop and expand trails, open space, and a 
diversity of parks

	· Improve connectivity and accessibility of trails
	· Focus on pedestrian safety and access 
	· Prioritize sidewalks, crosswalks, multi-modal trails 
improvements and expansions 
	· Expanded recreation options, ball courts, dog park

TAOSEÑOS PRIDE

Respect our heritage, fight for our community

	· Agriculture and açequias built and sustain Taos
•	 Preserve our agricultural lands, heritage, and 
capacity

•	 Ecological and resource conservation, 
restoration, and protection, is our heritage, and  
defines our future

•	 Grow local, feed local
	· Support youth to remain or return to the 
community 
	· Address housing shortage, low wages, and other 
gaps  for transitioning youth and young families
•	 Expand opportunities for young people including 
activities and after-school and internship 
programs

	· Preserve and improve community character
•	 Preserve the historic character of the town, 
especially downtown 

•	 Prioritize cultural preservation efforts 
•	 Improve landscaping and street design to 
beautify the community 

	· Focus economic development on community first
•	 Prioritize efforts to support small, local 
businesses

•	 Expand services and amenities geared toward 
locals over visitors

•	 Continue Music in Kit Carson Park but work to 
address resident concerns

	· Protect and support the vulnerable 
•	 Address inequity including poverty, low wages, 
and health care, child care accessibility

•	 Provide behavioral  health support and treatment

These values are echoed in existing community 
plans, in the priorities of the many community 
groups at work in the region, and throughout 
the feedback and input provided during the 
development of this plan.

T O P I C S  O F  C O M M U N I T Y  V A L U E S  A N D 
C O N C E R N S

In the Appendix are the report of community survey results, group survey results, and list of 
community groups in Taos
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Taos County Age Groups: 1930-2010

1930 1940 1950 1960 1970 1980 1990 2000 2010

7,825

5,313

3,647
2,6192,2821,7411,177814637

19,845

18,245

13,209

10,253

7,878
6,504

7,424
8,203

6,500

7,4658,032
7,3547,309

8,0148,087
8,8419,511

7,257

Under 20 years
Age 20-64 years
65 and older

C O M M U N I T Y  T R E N D S
POPULATION GROWTHPOPULATION GROWTH

1940 1950 1960 1970 1980 1990 2000 2010 2020

34,489
32,937

29,979

23,118

19,456
17,516

15,934
17,146

18,528

6,4745,7164,7004,0653,3692,4752,1631,815965
Town of Taos Taos County

County Projected Population Change by Age: 2020-2040
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55 - 59

60 - 64

65 - 69

70 - 74

75 - 79

80 - 84

85 +

-1,200 -900 -600 -300 0 300 600 900 1,200

2020 Source: UNM GPS Population Projections, 2017

UNM GPS projects a 
slight increase in youths 
age 0-9 years, declining 
youth population from 
age 10-19, declining 
working age population 
from age 10-64 (not every 
5-year cohort - but 
contrary to historic - see 
earlier slide), declining 
retirees age 60-69, and 
increasing elderly age 75 
and older

Taos is a growing community. After steep growth 
in the county overall in the late 1900’s, growth 
slowed but has still continued to 2020. 

Town population growth has been slower, but 
steady, adding nearly 2,000 since the turn of the 
century.

For this plan update, ARC developed population 
growth projections (see Land Use). Over the next 
20 years, ARC projects the Town of Taos to grow 
by 1,100. 

AGE & BIRTHSAGE & BIRTHS
Like many, Taos is an aging community. With the county birth rate falling by over half since 1990 
alone, the number of children in the community has fallen, even as the population overall has 
grown. Growth has been mostly in age groups over 65. This trend is projected to continue into 2040 
(left); losses in school-aged and later, working-aged groups, will be offset by gains in later child-
bearing and early working-aged groups, and significant growth in later retiree groups.

The chart to the left shows the projected change in county population by age group, with the youngest 

group (5 years old and under) at the top and progressing by 5-year increments to the bottom 

category, 85 years and older.  Important social groups are highlighted; school-aged (5-19) at the top 

followed by main child-bearing ages (20-34), main working age (35-64), and retirees at the bottom. 

County Population 
Projected Change by 
Age Group, 2020-2040 
(above, in 5-year age 
increments beginning 
with 0-5yr at the top)

Exhibit 1-04:	 Taos County 
Population Growth

ECONOMICSECONOMICS
Historically an agricultural community, Taos began to 
develop a fine art culture the 1900’s that spurred its 
thriving arts and culture economy. 

Geographically isolated and far from major interstates 
or rail, recent work to build air transportation capacity 
has been a focus for long-term, regional capacity-
building for business and industry in the region. 

Low wages and income disparity is a deepening issue 
creating barriers for historic families and residents 
and driving a growing sense of displacement and 
frustration.

HOUSINGHOUSING
Dwindling access to housing is a primary concern or 
people living in Taos. Several factors have driven the 
housing shortage including a high number of long-
term rentals converted to short-term rentals in recent 
years, a growing share of seasonal or second homes, 
and stagnation of new construction, among others. 
The supply of dwindled housing prices rose sharply 
while already-low wages stagnated.

COMMUNITYCOMMUNITY
The Taos community is strong, diverse, passionate, 
and proud, and the dedication and passion for 
community in Taos is a powerful asset.

Exhibit 1-05:	 Taos County Population by Age Groups, 1930-2010

Source (All on Page): US Census
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E X I S T I N G  P L A N S

This plan references and was informed by the 
existing Taos Plans, reports and documents noted 
here, as well as various ordinances, development 
plans, and other resources.

They can be categorized hierarchically, by type and 
relevance to this plan, as follows.

Primary reference plans are municipal plans 
that are current and remain relevant. These plans 
are generally recent and many of them were 
developed as chapter updates to the original Vision 
20/20 Comprehensive Plan of 2012. These were 
identified by the Town of Taos as required plans for 
integration into the Comprehensive Plan Update. 

Many of these plans provide the topic-specific, 
detailed planning that is essential for managing 
and developing select geographies (such as 
downtown) or assets (such as utilities or parks). 
This level of detail is beyond the scope and scale 
of comprehensive plans, which by definition 
take a broader view encompassing many topics. 
Both scales of planning are vital and should be 
developed and used complementary.

The central recommendations provided in the 
primary reference plans are summarized here, and 
discussed in context throughout the plan.

PRIMARY REFERENCE PLANSPRIMARY REFERENCE PLANS
Strong at Heart: Downtown Strategy Report,  2018

Taos Airport Master Plan,  2020 Draft

Taos County Hazard Mitigation Plan,  2018

Taos Regional 40-Year Water Plan (Region 7) ,  2016

Taos Vision 20/20 Master Plan, 1999

Taos Youth And Family Center Master Plan,  2018 

Town of Taos Affordable Housing Plan,  2020

Town of Taos Community Tree Care Plan,  2019

Town of Taos Facility Condition Assessment,  2019

Town of Taos Parks + Recreation Master Plan,  2018

Town of Taos Updated Community Economic Development 
Strategic Foundational Plan & Community Economic 
Development Element of the Taos Comprehensive Plan,  

2011, 2013 

Water And Sewer Master Plan for the Town of Taos,  2015

SECONDARY REFERENCE PLANSSECONDARY REFERENCE PLANS
(Re)Vision 2020,  2013 

(Re)Vision 2020, Affordable Housing Element, 2013 

Acequia Aqui´ - Preservation of Acequia Del Madre Del 
Rio Pueblo,  2018

Enchanted Circle Trails Plan, Taos Land Trust,  2017

Historic Plaza Cultural Landscape Report,  2016

Recreation Trails Master Plan, 2008

Redevelopment Districts- Metropolitan Redevelopment; 
NM Main Street,  2018

Smartcode Charrette Report & Manual,  2007

Taos Affordable Housing Report, 2010 

Taos Arts & Cultural District Report, Resource Team 
Assessment,  2009

Taos County Community Conservation Plan, Trust For 
Public Land,  2017

Taos Historic Plaza Cultural Landscape Report,  2016

The Town Of Taos Alexander Gusdorf Eco-Park Master 
Plan, 2010

Town Of Taos Bicycle Master Plan,  2017

Town Of Taos Economic Development Foundational Plan,  
2010

US 64-NM 68 Cultural Resource Survey (NMDOT),  2018

Water & The Historic Character Of The Town Of Taos,  
2018

Weaving Together Past, Present & Future, UNM,  2010

Secondary reference plans are generally older 
plans, unadopted plans, and plans developed 
by or for non-municipal parties. These provide 
excellent background and context and practical 
opportunities for collaboration.
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INTRODUCTION

ADDITIONAL REPORTS & STUDIESADDITIONAL REPORTS & STUDIES
Alignment Study Report Phase 1b - Detailed Evaluation of 

Alternatives NM 68/Us 64 In Taos (NMDOT)

Economic/Fiscal Impact & Marketing Analyses of:  Sting 
In Taos, Taos Air Flier, & Michael Hearne’s 17th Annual Big 

Barn Dance Music Festival, 2019 

Historic Taos County Courthouse – Conditions Assessment 
& Preservation Plans,  2013

La Posta Road to Camino De La Placita,  2016

Long Range Planning Work Program, 2019

NM68 – Hwy. Corridor Study (NMDOT, EPA),  2018

Outdoor Recreation Atlas Pilot Study, 2021

Permitting Efficiency Report,  2014

Rio Fernando de Taos Revitalization Project Work Plan, 
2018

Taos Congestion Relief Study Phase 1b (NMDOT),  2016

Taos Smart Growth Implementation Assistance: Concepts 
For The Paseo Del Pueblo Sur Corridor (US EPA),  2007

Taos Walkability Workshop And Report,  2018

Taos Walking Map Of Historical Architectural Styles,  2016

Town Of Taos ICIP,  2021

A range of Additional Reports & Studies informed 
this plan, the most notable of which are listed 
here. These resources included internal municipal 
reports and analyses, technical planning reports 
for infrastructure projects, unused plans, 
legislation and regulations, and a range of other 
material. These references generally served to 
fill in gaps in understanding of historic influence 
or legal parameters, and provide insight into 
functional mechanisms, planned projects, and 
partnerships.



IMPLEMENTATION2.
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I N T R O D U C T I O N
The comprehensive plan chapters cover the primary matters 
affecting the physical development of the community of 
Taos including: land use, housing, economic development, 
transportation, parks and recreation, facilities, utilities, 
transportation, and hazards mitigation, as well as municipal 
capacity.

Each chapter includes context describing conditions and 
factors with recommendations and guidelines addressing 
specific issues or needs. Each chapter concludes by 
establishing Goals, Policies, and Actions (see definitions, 
right). Actions, primarily, as well as certain recommendations 
and guidelines, have been prioritized and then clarified as 
complete, step-by-step instructions for accomplishing the goal.

I M P L E M E N T A T I O N 
P L A N
M E T H O D O L O G Y
Actions included in the implementation plan were identified as 
“priority actions” based on the following factors:

	· Achievability - a measure of real municipal capacity and/or 
availability of additional resources needed to implement the 
action
	· Need - identifying actions that must be implemented before 
others can or actions that require immediate action to 
mitigate or address pressing issues 
	· Potential Impact - a measure of the action or overarching 
goal’s potential for positive impact and significant benefit in 
the community
	· Community Support - a measure of the level and breadth of 
community support for the goal, as exhibited throughout the 
planning process and through planning references

The implementation plan is a kind of executive summary of the plan since it encompasses all subjects of the 
comprehensive plan. This chapter presents specific, priority actions that the town should take to implement the 
overall comprehensive plan and realize the goals outlined in it. Priority actions are derived from the full set of 

recommendations, goals and policies provided throughout the body of the plan.

The Implementation Plan does not stand alone. It should be used as a handy reference and quick guide for 
implementing the plan. The body of the plan provides the full road map to implementation. 

IMPLEMENTATION

Goals

Overarching statements describing desired 
outcomes

Policies

Identifying general strategies for achieving 
goals

Actions

Specific steps to take that will make the plan 
strategies succeed  

Recommendations
Detailed actions and guidance for specific, 
individual topics to address particular issues 
or needs; in support of the overall goals and 
policies

Guidelines
Guiding principles, best practices, and 
considerations to inform decision-making in 
general terms

DEFINIT IONS

and

For the sake of connecting actions to the 
policy framework subject-by-subject, the 
action statements in this chapter also  
appear at the end of each element of the 
plan.
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IMPLEMENTATION

I M P L E M E N T A T I O N  P L A N

* Use public engagement techniques to assure public input on zoning code and zoning map changes. Public interest will likely be great when it comes to 
regulations, while the comp plan survey showed strong support for affordable housing distributed in the community. Public education about affordable 
housing should be incorporated in the process.

Implementation Plan

Action Timeframe Lead Agency

Land Development Code Update Implementing Land Use and Housing Goals and Policies

1 Prepare a major update to the Land Development Code that 
improves clarity and consistency in procedures, improves 
efficiencies in permitting, improves opportunities for affordable 
housing, clarifies and further guides development and design 
performance standards, develops new zoning for nodes, 
advances sustainability, and supports economic development

1-2 years

Planning, Community and 
Economic Development (CD) 
Department, Town Manager, Town 
Attorney, Code Consultant Team

1.a. Prioritize code amendments and consider phasing of 
code amendments if needed to manage the major code 
update process

1st year
Town Council, Town 
Manager, CD Department, 
Code Consultant Team

1.b. Study the displacement risk of the proposed set of 
affordable housing strategies 1st year CD Department, Code 

Consultant Team

1.c. Develop a Zoning Framework for adoption by Council by 
resolution, including an early public process of summer 
night neighborhood workshop(s) 

1st year CD Department, Town Council, 
Code Consultant Team

1.d. Update and clarify definitions, better present 
dimensional requirements and uses, and make 
consistent review procedures

1-2 years Code Consultant Team 
with CD Department

1.e. Make zoning and building permitting processes more 
efficient by reducing steps for small residential projects 1-2 years Code Consultant Team 

with CD Department

1.f. Allow more opportunities for affordable housing types 
in selected residential zones, including but not limited 
to: accessory dwelling units, duplexes, triplexes and 
fourplexes 

1-2 years Code Consultant Team 
with CD Department

1.g. Allow increased height limits for affordable housing, 
particularly in designated nodes that are served by transit 1-2 years Code Consultant Team 

with CD Department

1.h. Consider inclusionary zoning that requires mixed-income 
housing or cash-in-lieu for use by a housing authority/
trust to develop affordable housing

1-2 years Code Consultant Team 
with CD Department

1.i. Create nodes zones or zoning overlay districts and a 
design review process for development in nodes 1-2 years Code Consultant Team 

with CD Department

1.j. Consider adding development and design performance 
standards that guide commercial architecture 1-2 years Code Consultant Team 

with CD Department

Exhibit 2-01:	 Town of Taos Comprehensive Plan Implementation
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Implementation Plan

Action Timeframe Lead Agency

1.k. Develop provisions for conservation subdivisions and 
require such subdivisions in greenbelt areas  1-2 years Code Consultant Team 

with CD Department

1.l. Strengthen subdivision street criteria and street master 
planning and require stub-outs for continuous local 
streets in order to accommodate in-fill development

1-2  years
Code Consultant Team with 
CD Department, Public 
Works Department

Land Use

1 Create a fee schedule for all development review applications 1-2  years CD Department

2 Develop a downtown Metropolitan Development Area plan  1-2  years MainStreet Taos, CD Department

3 Identify and implement regulations, clean-up programs and 
possible incentives for the maintenance of dilapidated vacant 
buildings, particularly commercial properties

1-2  years CD Department

4 Develop with Taos County a Greenbelt Plan for the Area 
West of Taos, including mapping of greenbelt, land uses and 
sensitive lands; development performance standards; utilities 
coordination; ETZ; annexation; and emergency services 

1-2  years CD Department, Town Manager, 
County Planning, County Manager

4.1 Develop an annexation phasing scheme 3 years CD Department, Town Manager

4.2 Pursue phased annexation according to the annexation 
strategy and criteria 1-10 years CD Department

4.3 Develop land use regulations that are consistent between 
the town and county to guide development in greenbelt 
areas

2-3 years CD Department, County Planning, 
Town Attorney, County Attorney

4.4 Revive the town/county extraterritorial review of 
subdivisions utilizing a tiered approach where 
development standards are generally higher and more 
urban for properties adjacent to Town and lower and 
more rural for areas farther away

1st year CD Department, County Planning

5 Develop neighborhood plans Prepare a 
plan each 
year

CD Department

6 Staff the Community Development Department sufficiently to 
help implement the comprehensive plan

1st Year. 
Regularly 
revisit.

Town Manager, Town Council

7 Coordinate staff and elected officials meeting the New Mexico 
Construction Industries Division (CID) to determine if and how 
CID can accomplish building code enforcement in Taos

1st year Town Manager, Town Council, State 
Legislators, CD Department, CID

8 Conduct regular training session for Planning and Zoning 
Commission

Annual, on-
going CD Department

9 Conduct regular training session for Historic Preservation 
Commission

Annual, on-
going CD Department
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IMPLEMENTATION

Implementation Plan

Action Timeframe Lead Agency

10 Develop bylaws for the Development Review Committee 1st year CD Department

11 Provide regular opportunities for planning staff training and 
professional development Ongoing CD Department

12 Periodically update the historic district guidelines and 
standards Ongoing CD Department

13 Meet with the municipal judge or district judge to work on 
procedures for citing offenders of land development code 
violations, assessing fines and taking other enforcement action

1st year CD Department, Town 
Attorney, Municipal Judge

14 Consider enfolding building permitting back into the Town 
Community Development Department, or arriving at a regional 
approach to building inspection, permitting and enforcement 
with surrounding municipalities and the county

Ongoing CD Department, Town Manager

15 Periodically review development and design performance 
standards and update as needed Ongoing CD Department

Housing

1 Conduct a study evaluating the idea of creating a Taos Plateau 
joint Town-County area for the purpose of cooperating between 
the Town and County to both enact inclusionary housing, short-
term rental restrictions, and other housing programs identified 
in both the Town and County affordable housing plans

1st year Town Manager, CD Department, 
Taos County, NCNMEDD

2 Hold a regionalism summit to consider creating a land or 
housing trust in the North Central Economic Development 
District, town-county or other entity. Identify candidate options 
for programs that the multi-jurisdictional housing entity 
could have and determine the desired programs (also under 
economic development)

1st year Town Manager, CD Department, 
Taos County, NCEDD

3 Create a housing trust or authority entity, preferably regional, 
however, the advantages of a local program may outweigh 
regional

3rd year Town Manager, CD Department

4 Identify, evaluate and select options for raising funds to build 
affordable housing, to be administered by the housing entity 3rd year Town Manager, CD Department

5 Conduct periodic evaluation of the effectiveness of the short-
term rental ordinance 2nd year CD Department

6 Conduct regular meetings with Northern Regional Housing 
Authority to assess program performance and opportunities for 
collaboration

Ongoing
Town Manager, CD 
Department, Northern 
Regional Housing Authority

7 Identify reduced-cost or at-cost town land that can be used for 
affordable housing 2nd year CD Department

8 Develop neighborhood plans for build-out and in-fill in areas 5th year CD Department
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Implementation Plan

Action Timeframe Lead Agency

9 Work with employers on employer-built housing including 
dormitories, apartment complexes built by private developers 
or through public/private partnerships, single family homes, 
and conversion of old motels. 

2nd year Town Manager, Major Employers

9.a. Identify locations for employer housing 2nd year Town Manager, CD Department, 
Major Employers

10 Continue to support the development of LIHTC projects Ongoing Town Manager, CD Department

Green Network

1 Hold regular internal Parks & Recreation workshops and reviews 
with leadership to review proposed and planned projects 
and identify priority projects based on magnitude of positive 
impact, availability of resources including funding and staff, and 
public support. 

Ongoing Parks and Plaza Department

2 With the Taos Tree Board and the public, identify and 
establish a format for public interface to serve as a conduit for 
communications between the Parks and Plaza Department and 
the public

Parks and Plaza Department

3 Prioritize projects and actions in support of expansions and 
improvements to Fred Baca Park as a public park, open space, 
and trails element

Ongoing Parks and Plaza Department

4 Prioritize projects and actions to make improvements to Kit 
Carson Park, Town Plaza, and other town parks identified in the 
Parks Plan implementation actions

Ongoing Parks and Plaza Department

5 Engage Taos Public Schools to identify a strategy for ownership 
and management of Eco Park that works to the benefit of the 
town, the schools, and the public

Town Manager, Parks and 
Plaza Department

6 Develop a green network plan, including a mapping exercise 
for greenways, with town guidance and technical support 
identifying potential green network links and green nodes, 
public access routes, segments with no public access, 
maintenance responsibilities, future extensions, trailheads, 
posting of maps and rules of use

1st year

Parks and Plaza Department, 
Town Manager, local and regional 
environmental and recreational 
groups and regional stakeholders

6.a Engage local and regional partners to conduct mapping 
exercise with Town support, organization, direction, and 
resources.

1st year

6.b. Review land use, property ownership, and other maps 
provided in the Comprehensive Plan to identify potential 
links and assets for a green network throughout the Town 
of Taos.

1st year

6.c Partner with the Taos Land Trust for conservation 
mapping. 1-5 Years
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Implementation Plan

Action Timeframe Lead Agency

6.d Review existing plans and include relevant projects in 
future mapping. Ongoing

6.e Develop priority and alternate scenarios for developing a 
future green network. Ongoing

6.f Prioritize scenarios that align with community priorities 
as documented in this plan, the Parks and Trails plans, 
and other existing planning and outreach resources.

1st year

6.g Acquire and develop properties, rights-of-way, and 
easements identified through green network mapping

7 Identify rights and responsibilities as established in existing 
regulation pertaining to public access and provide landowners 
and the public with clear outlines of the legal parameters within 
which each must abide

Town Attorney

8 Identify gaps in existing regulation, including unclear or 
conflicting elements, and establish local regulation addressing 
rights of access as appropriate

Town Attorney

9 Provide support for community volunteers including defining 
responsibilities and goals, reliable funding, regularly scheduled 
meetings and workshops with staff, and established procedures 
for appointments, recommendations, public engagement, 
conduct, and communications protocols

Parks and Plaza Department

Economic Development

1 Hold a preliminary sub-regional economic development 
summit including Taos County and the Taos Ski Valley to 
establish a unified vision, goals and priorities

1-2 years Town Manager

1.a Consider regional governance frameworks that 
foster long-range decision-making, equitable sharing 
of resources and responsibilities, and cooperative 
leadership and representation

1.b Conduct staff-level regional discussions to consider 
opportunities for regional collaboration and coordination

2 Convene a regional summit to work to improve regional 
collaborative efforts regarding economic development as well 
as transportation, housing, land use regulations, water and 
sewer systems, shared staffing and recreatoinal leagues and 
facilities  

1-2  years
Town Manager, Town Council, 
elected officials in counties and 
neighboring jurisdictions, NCEDD
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Implementation Plan

Action Timeframe Lead Agency

3 Establish a regional commission to pursue economic 
development projects and strategies and provide 
recommendations to local and regional decision-makers, and 
address other topics agreed upon by members

2 years Town Manager, Town Council

3.a Build off of the Enchanted Circle Council of Governments

3.b Consider expanding member representation to multiple 
seats to expand the range of interests represented and 
dilute political pressure

4 Develop town or town/county economic development plan 
prioritizing local community sustainability and regional 
collaborations that will:

5 years Town Manager

4.a Provide economic development strategies and goals and 
up-to-date, comprehensive data and market analysis

4.b Prioritize target industries

4.c Provide potential incentives and strategies for business 
attraction

4.d Develop policies and actions based on community input 
to support local businesses and entrepreneurs

4.e Establish an index of current funding sources outlining 
funding parameters and requirements

4.f Identify potential local LEDA projects and incentives

4.g Serve as the community’s strategic economic 
development plan in support of regional economic 
development

5 Work with local businesses through public private partnerships 
to cultivate economic opportunities, support job creation, and 
provide living wages

Ongoing Town Manager

6 Update local LEDA ordinance to include all recent amendments 
to state LEDA regulations 1st year Town Manager, Town Council

6.a Work with the regional representative of the New Mexico 
Economic Development Department

6.b Expand the use of local LEDA, including potential 
participation from regional and state LEDA, to support 
economic development

6.c Develop and publicize a list of potential local LEDA 
incentives
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Implementation Plan

Action Timeframe Lead Agency

6.d Consider convening regular regional workshops, 
including town, county, state departments and agencies 
(including NMEDD), local economic development 
organizations, local institutions, business and industry, 
and community groups to identify potential incentives 
and partnerships  

6.e Independently, or with regional partners, identify 
improvement projects eligible for state LEDA investment 
in land, buildings, and infrastructure

7 Work with the state Economic Development Department to 
develop and complete projects to improve the Town’s ability to 
attract development and investment

Ongoing Town Manager

8 Designate the economic development chapter of the 
Comprehensive Plan update, 2022 as the community’s current 
economic development strategic plan until such time as a 
dedicated economic development plan is developed and 
adopted

1st year Town Manager, Town Council, 
Marketing and Tourism Department

9 Actively support Taos MainStreet to continue working to 
develop projects promoting economic vibrancy in the core of 
Taos

Ongoing MainStreet Taos

10 Develop a downtown Metropolitan Development Area 
plan (action also in Land Use) Year 3 MainStreet Taos, CD Department

11 Apply for a Great Blocks of MainStreet grant for a project such as 
redeveloping and improving Civic Plaza Drive or an alternative 
project 

Year 3 MainStreet Taos, CD Department

21 Continue producing entertainment events as an economic 
development and community service Ongoing

Marketing and Tourism 
Department, Parks and 
Plaza Department

Capacity and Public Assets

1 Convene Town Council and town management team to 
evaluate the potential benefits and need for professional 
services to conduct a review of municipal needs and capacities 
and provide a prioritized action agenda for projects and needs 
on a one-time or regular basis, possibly including conducting 
municipal visioning

1st year, 
ongoing Town Manager

2 Establish protocols for municipal department managers to 
convene to discuss and coordinate priorities, projects, needs, 
and progress

1st year, 
ongoing Town Manager

3 Establish support and requirements for municipal management 
to participate in regular ICIP training

1st year, 
ongoing Town Manager
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Implementation Plan

Action Timeframe Lead Agency

4 Develop mechanisms including policies, training and internship 
guidelines, record keeping, and communication guidelines to 
minimize the loss of institutional knowledge with turnover

1st year, 
ongoing Town Manager

5 Develop an asset management plan and inventory system, 
considering community growth and change affecting needs, 
renovations and expansions of facilities, location of facilities 
serving neighborhoods, maintenance requirements, and 
opportunities for shared use (such as with schools, county, 
sports clubs and other organizations)

1st year Public Works Director, Town 
Management Team

6 Conduct topic-specific workshops of town working with non-
governmental organizations in the Town

1st year, 
ongoing Town Manager

7 Create a water budget for the Town of Taos that explains best 
available information to the public regarding the water supply 
and existing and projected water demand.

Year 2 Public Works Director

8 Consider developing facilities master plans Year 5

9 Develop annual report on the progress made on comprehensive 
plan implementation actions and recommendations, conduct 
comp plan follow-up workshops of the Planning and Zoning 
Commission and convey report to the Town Council

Annnual, 
ongoing CD Department

Transportation

1 Develop a transportation master plan for the town 1-5 years Public Works Department, 
CD Department

2 Develop a bicycle facilities master plan utilizing the Enchanted 
Circle Trails Plan and draft Town of Taos Bicycle Master Plan, as 
updated, for consideration of adoption as a stand-alone master 
plan or within a transportation master plan.

1-5 years CD Department, Public 
Works Department

3 Develop policies as part of a transportation master plan that 
ensure transit-supportive infrastructure when building town 
projects and in review of private development proposals

1-5 years Public Works Department, 
CD Department, NCRTD

4 Validate, prioritize and program specific bicycling and walking 
improvements recommended in the Strong at Heart plan. 1-2 years Public Works Department, 

CD Department

5 Conduct a parking study/audit and feasibility study of a shared 
parking garage in the CBD 1-2 years Public Works Department, 

CD Department

6 Pursue improvements to Taos Regional Airport to enhance 
safety and increase air service for tourists/visitors, residents, 
businesses, and potentially logistics and other business 
operations.

On-going Public Works Department, 
Town Manager

7 Work with Taos Air on their provision of commuter air service. On-going Marketing and Tourism Department



TOWN OF TAOS | NM28

IMPLEMENTATION

Implementation Plan

Action Timeframe Lead Agency

8 Coordinate with the North Central Regional Transit District 
(NCRTD) in the provision of transit services and transit-
supporting developments.

On-going Public Works Department, 
CD Department, NCRTD

9 Develop a plan for the location of stations for recharging 
electric vehicles( EV) in strategic locations through the town  1-2 years Public Works Department, 

CD Department, NCRTD

10 Maintain sidewalks so that they are passable in winter from 
snow and ice and in summer from weeds On-going Public Works Department

11 Add NCRTD to the Development Review Committee On-going CD Department

12 Work with NCRTD on identifying suitable locations for a transit-
oriented development and potential public private partnerships 
to develop mixed use or residential projects

1st year CD Department, NCRTD

13 Develop plans for addition town-directed streetscape 
enhancements to Paseo del Pueblo in coordination with 
NMDOT

3rd Year Public Works Department, 
CD Department, NMDOT

14 Continue to prepare the annual ICIP including transportation 
infrastructure projects On-going Public Works Department

Note: Town Manager may assign leads to Assistant Town Manager/Grants and Revenue Director, and other staff

Actions are discussed in respective elements of the plan's issues and opportunities and goals and policies. 
For further information, please refer to those chapters of the plan.
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I M P L E M E N T A T I O N  M E T R I C S
Metrics are useful to help describe conditions of the community and  provide indicators for how the town of Taos is 
performing or should perform. They are a useful way to evaluate how the town in doing in implementing the plan. In 
some cases, desired metrics are either not available at the time of writing or require further study. 

Following are metrics that should be tracked on an annual basis and presented to the Town Council for their discussion. 
Additional metrics or more refined measures will likely change this list over time.

Town of Taos Plan Implementation Metrics

1. Percent of funded positions in town government that are vacant, affecting municipal capacity

2. Percent of land development code that has been reviewed and updated as needed per year and within five 
years

3. Number of working days between submittal of a complete business license application and issuance of the 
license 

4. Number of working days between submittal of a complete sign code permit application and issuance of the 
permit

5. Number of working days between submittal of a complete application and issuance of a residential zoning 
compliance sign-off for building permits (Note: the town is responsible for the zoning compliance sign-off  
and the State Construction Industries Division issues the building permit after zoning compliance)

6. Number of emergency management exercises conducted per year

7. Transit ridership by North Central Regional Transit District routes per year

8. Traffic volume in average daily trips on key streets

9. Median total income and median wages 

10. Population change in relation to projected population, Comprehensive Plan, page 48

11. Housing units change and target housing mix per decade, Comprehensive Plan, page 135 

12. Demand for moderately priced and workforce housing, Comprehensive Plan, page 135; Affordable Housing 
Plan, page 55

13. Housing affordability calculations: gap between median income and median price of single family house, 
Comprehensive Plan, page 137

14. Water use per capita per day

15. Municipal wells water level soundings

16. Water budget  (recommended in Comprehensive Plan)

17. Percent of total energy use provided by sustainable energy generation 

18. Electric vehicles mix in town fleet

19. Miles of sidewalks and trails

20. Miles of bicycle lanes, trails and routes

Exhibit 2-02:	  Town of Taos Comprehensive Plan Implementation Metrics Table
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CAPACITY

MUNICIPAL 
CAPACITY
I N T R O D U C T I O N
Town staff currently succeeds in accomplishing, with 
impressive dexterity, accountability, and professionalism, 
a considerable range and quantity of tasks, and does so 
well and with limited resources and a surprisingly small 
staff. 

This chapter will provide a brief overview of municipal 
capacity, brief review of internal town planning, and 
recommendations legacy planning and other measures to 
sustain and improve municipal capacity over time. 

The municipality of Taos functions well: it is effective, efficient, and capable. A culture of service and dedication is supported by 
experienced and capable management and staff to provide the community with a wide range of quality services, conscientious 
management of public assets. A regional and long-range planning perspective supports a culture of results-driven projects and 
work to develop sustained local and regional capacity. Maintaining capacity will require safe-guarding existing beneficial practices 
and institutional knowledge; strengthened capacity will be built on improved coordination and collaboration.

P R E S E R V E  O U R  T O W N ’ S  N AT U R A L P R E S E R V E  O U R  T O W N ’ S  N AT U R A L 
B E A U T Y ,  C U L T U R E ,  A N D  H I S T O R I C A L B E A U T Y ,  C U L T U R E ,  A N D  H I S T O R I C A L 
VA L U E S ,  W H I L E  P R O V I D I N G VA L U E S ,  W H I L E  P R O V I D I N G 
S U P E R I O R  S E R V I C E S . S U P E R I O R  S E R V I C E S . 
TA O S  T O W N  C O U N C I L  M I S S I O N  S TAT E M E N T TA O S  T O W N  C O U N C I L  M I S S I O N  S TAT E M E N T 

The town council maintains its 5-Year Strategic 
Plan outlining goals across a comprehensive range of 
topics with specific objectives for each and identified 
activities to meet them. Progress is tracked and 
updated regularly on the town website.

G O V E R N I N G  B O D Y 
M I S S I O N  &  G O A L S

F O U N D A T I O N S
C O M M U N I T Y 
P R I O R I T I E S
Community survey respondents’ expectations of the 
functional roles and responsibilities of town government 
are primarily of infrastructure development and 
maintenance followed by the provision of services (fire, 
police, library, etc.) then public health and safety. 

These priority responsibilities are followed by land use 
and development regulation, economic and business 
development, and finally social well-being. 

Comments and feedback from the community and 
especially community groups often stressed the 
importance of social well-being, county effort, and the 
work of a number of community groups and nonprofits 
that support social well-being efforts with municipal 
assistance wherever possible.

In your view, what are the top two functional roles & responsibilities of 
Town government?

community survey

Citizen health and safety

Social well-being

Infrastructure development & maintenance

Land use & development regulation

Provision of services (fire, police, library, etc.)

Economic & business development

Other (please specify) 36

197

531

282

644

153

412

Q2:	Yes	 Q2:	No	 Q2:	Part-time	/	seasonal	

0.00%	

10.00%	

20.00%	

30.00%	

40.00%	

50.00%	

60.00%	

70.00%	

In your view, what are the top two (2) functional roles & 
responsibilities of Town government? 

Citizen	health	and	safety	

Social	well-being	

Infrastructure	development	&	maintenance	

Land	use	&	development	regulation	

Provision	of	services	(fire,	police,	library,	etc.)	

Economic	&	business	development	

Other	(please	specify)	

Exhibit 3-01:	 Community feedback 

about government priorities

In your view, what are the top two functional roles & responsibilities of Town government?
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Council Goals cover topics and issues 
including but not limited to:

	ª Affordable housing
	ª Airport  project
	ª Beautification
	ª Community gardens
	ª Community planning
	ª Development
	ª Disk golf course improvements
	ª Economic development
	ª Economic diversification 
	ª Improved personal income
	ª Land use regulation including design code
	ª Limiting illegal dumping & water hook-ups
	ª Master planning (comprehensive planning)
	ª Municipal revenues
	ª Public private partnerships
	ª Recycling
	ª Regional trails
	ª Street improvements
	ª Tree canopy improvements
	ª Watershed protection
	ª Youth and family services

RECOMMENDATION: MUNICIPAL PLANNING

ESTABLISH ANNUAL OR SEMIANNUAL REVIEWS 
OF MUNICIPAL PLANNING PRIORITIES INCLUDING 
COUNCIL GOALS, THE ICIP, THE LONG-RANGE WORK 
PROGRAM, AND THE COMPREHENSIVE PLAN THAT 
INCLUDES:

	ط Departmental review of priorities, needs, barriers, 
and progress

	ط Interdepartmental discussions to coordinate 
priorities and review opportunities for 
collaboration

	ط Leadership review with management of progress 
and priorities

	ط Municipal progress reporting to highlight 
municipal accomplishments, assess community 
support for priorities, discuss barriers to progress, 
and invite collaborative solutions.

The town may consider an additional round of review to 
include local and regional public and private partners 
(ideally occurring before public progress reporting)

LONG-RANGE WORK PROGRAMLONG-RANGE WORK PROGRAM
The Town of Taos’ Long-Range Work Program 
for the Planning, Community and Economic 
Development Department establishes a listing of 
current projects and priorities with descriptions 
and status tracking of progress. The program was 
not updated for 2020/21 due to disruptions from 
Covid-19, but is otherwise reviewed and updated 
annually. 

ICIP PLANNINGICIP PLANNING
A local infrastructure capital improvement plan 
(ICIP) is a plan that establishes planning priorities 
for anticipated capital projects.  The state-
coordinated ICIP process encourages entities to 
plan for the development of capital improvements 
so that they do not find themselves in emergency 
situations, but can plan for, fund, and develop 
infrastructure at a pace that sustains their 
activities.

The town’s current ICIP (2022-26) includes 
streets, sidewalk, utilities, facilities, and airport 
improvements, parks and recreational projects 
and improvements, affordable housing funding 
and projects, and emergency response training 
and equipment funding. 

REVIEWREVIEW
Together the counci’sl mission statement, council’s  strategic 
plan, long-range work program and ICIP constitute a solid 
groundwork for continued municipal planning for priority 
programs, projects and resource management. Regular 
review of these planning tools should be folded together 
and structured to include the Comprehensive Plan’s goals, 
policies, actions, and implementation plan. A deliberative 
and collaborative process bridging departments, leadership, 
management, and the public will allow the town to maximize 
resource allocation, minimize duplicative or conflicting 
efforts, and provide a mechanism for public input and review. 
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I S S U E S  & 
O P P O R T U N I T I E S
M U N I C I P A L  C A P A C I T Y
SUSTAINABILITYSUSTAINABILITY
Building on municipal planning tools already in place, regular 
internal progress review sessions will promote communication 
and encourage the alignment of priorities across municipal 
ranks. Ultimately, the process should provide each department 
and branch with clear goals and directives, enabling staff to 
work securely in the knowledge that their effort represents 
meaningful progress toward a shared goal. This can be a 
powerful tool for focusing energies and brightening convictions 
among municipal staff.

The multitude of plans in place, coupled with various 
communication impediments between departments and 
the public, limits that ability to distinguish clear goals and 
leave staff with unclear understanding of their roles and 
responsibilities in meeting them, which can erode a sense of 
purpose and deteriorate the impact of efforts.  

A clear and established municipal vision provides town staff 
and interdepartmental guidance to frame their mission, 
priorities, expectations, and goals and, thereby, confidently 
prioritize efforts and devote resources to projects with the 
expectation that the work will represent definitive steps moving 
the ball forward towards common and attainable goals that 
meet community needs.

RETENTION AND LEGACY PLANNINGRETENTION AND LEGACY PLANNING
The practices and culture in place now support highly effective 
town government. Establishing these practices through 
policy and procedures may help  maintain the current level of 
capacity through future staff and administrative changes.  

Current practices to consider institutionalizing include:

	· regular review and quantitative impact analysis of efforts, 
particularly economic development programs including 
events, and 
	· regional, long-range planning prioritization and 
collaboration.

Additional municipal cultural assets that may be essential 
but are less concrete or more individualized per department 
likely resides in the institutional knowledge and experience 
of individual staff members. Legacy planning to download 
and document this type of knowledge and provide adequate 
training time for replacement staff will be vital to maintaining a 
high level of service as long-time town staff retire or move on. 

C O N T E X T
M U N I C I P A L 
F U N C T I O N
RESPONSIBILITIES & RESPONSIBILITIES & 
INITIATIVESINITIATIVES
Town of Taos municipal services include:

	· Emergency response (police and fire)
	· Utility services (water, wastewater and 
solid waste) 
	· Land use regulation (zoning, 
development regulation and review)
	· Public asset management and 
maintenance (facilities, streets, 
equipment, etc.)
	· Services and amenities (parks, recreation, 
library)
	· Administrative and legal support 
and services are provided by human 
resources, town clerk, finance, and court 
management and staff.
	· Technical services include internal 
municipal functions as well as 
maintaining and updating the municipal 
website and developing and utilizing the 
town’s extensive spatiality information 
(GIS) technologies capabilities and 
database.
	· Community and economic development 
provided by the town can be considered 
as three legs supporting economic 
development: (1) proactive local business 
support through grant writing assistance 
and partnerships; (2) marketing and 
outreach with high-quality, multi-platform 
visitor-ship campaigns, and business 
recruitment; and (3) event development 
and production
	· Services such as affordable housing and 
transit not generally solvent for small, 
disperse populations are addressed 
through regional partnerships and 
collaborations.

Various boards and commissions support 
municipal functions.
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M U N I C I P A L  M I S S I O N  A N D 
V I S I O N
The town council has a short and powerful mission statement. A 
more extensive community exercise of visioning would provide 
an opportunity to build ona that mission statement and establish 
common agreement on the role of the municipal government, the 
responsibilities it should oversee, and the goals those responsibilities 
should be working to meet. Aligned expectations support collaborative 
partnerships and promote citizen satisfaction and strong staff morale.

VISIONINGVISIONING
A visioning effort would 
provide a productive 
framework for establish 
and align expectations 
for municipal efforts both 
internally and between 
staff and the community. 
Visioning work should begin 
with a series of internal 
municipal workshops 
to identify the various 
goals and capacities of 
departments and leadership. 

Work with the community 
and with community groups 
should follow to identify and 
align expectations, roles, 
and responsibilities with the 
goal of defining a common 
vision for the role of the 
town, and the goals it should 
prioritize. 

Finally, internal visioning 
review should provide 
department heads and staff 
with tools to apply that vision 
to their mission and identify 
goals and goalposts for 
meeting them. 

To a large extent, some of 
this work has been done 
through this planning 
process. Additional work is 
needed to address roles and 
responsibilities that are not 
yet in agreement including 
social services, and to define 
a clear mission for the town. 

RECOMMENDATION | 
VISIONING

CONTRACT WITH NEUTRAL 
THIRD-PARTY FACILITATOR 
TO CONDUCT A SERIES OF 
INTERNAL AND PUBLIC 
WORKSHOPS WITH THE 
GOAL OF IDENTIFYING A 
COMMON VISION FOR THE 
TOWN OF TAOS & REVIEW 
OF PROGRESS ON GOALS 
THROUGH:

	ط Internal town workshops 
with staff 

	ط Community workshops 
to identify and align 
expectations

	ط Visioning workshops 
to define clear vision 
and goals for municipal 
functions

	ط Internal review of 
priorities, needs, and 
barriers

	ط Identification of 
department-specific 
goals and goalposts to 
meet them

	ط Establish and maintain 
regular report-out 
sessions to communicate 
progress, hurdles, 
and considerations 
in meeting goals with 
constituents

RECOMMENDATION | LEGACY 
PLANNING

Establish policies and procedures to guide 
municipal management.
DEVELOP AND INSTITUTE LEGACY 
PLANNING STRATEGIES INCLUDING 
ESTABLISHED PROCEDURES FOR 
LONG-TERM AND OUTGOING 
STAFF TO RECORD OR OTHERWISE 
DOCUMENT STRATEGIES, TIPS, 
AND KNOWLEDGE RELEVANT TO 
THEIR POSITION, AND PROVIDING 
FOR STAFFING OVERLAP PERIODS 
SUFFICIENT FOR TRAINING 
REPLACEMENT STAFF.

Regular annual or semiannual 
documentation of “lessons learned” may 
promote more complete knowledge 
transfer but are far more likely to fall out 
of practice than exit reporting.

A D D I T I O N A L 
C A P A C I T Y
CONSULTING SERVICESCONSULTING SERVICES
Currently, capacity gaps can result from 
a strain on existing staff hours. Additional 
public support and funding to fill or add 
positions is unlikely. Grants and outside 
funding can help bridge gaps through 
limited contracts strategically deployed to 
support existing staff.

Consulting capacity can be harnessed to 
improve municipal capacity as an outside 
perspective in a supportive advisory role as 
well, as outlined in the following sections on 
municipal vision and mandate.

RECOMMENDATION | ADDITIONAL 
CAPACITY

PURSUE FUNDING FOR CONTRACTED 
PROFESSIONAL CONSULTING 
SERVICES TO FILL STAFFING GAPS 
AND TO EVALUATE AND PROVIDE 
RECOMMENDATIONS TO IMPROVE 
MUNICIPAL STRATEGIES, BUDGETING, 
AND CAPACITY TO SUPPORT 
MUNICIPAL GOALS
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CAPACITY

MUNICIPAL ROLES: SOCIAL SUPPORTMUNICIPAL ROLES: SOCIAL SUPPORT
A priority issue to align in visioning is the 
municipal responsibility in providing social 
services and assistance. Town capacity is 
limited in this respect and municipal roles have 
traditionally focused on infrastructure, public 
works, economic development, and recreation, 
though the town regularly works with the county 
and local providers to support social service 
efforts. Local community groups and public 
feedback indicate a strong expectation for social 
and equity support and frustration. Aligning 
expectations of the role of local government 
regarding social services seems a prudent 
measure.

Until agreement and a common understanding is 
reached as to what expectations are, all parties 
will find either their expectations unmet or their 
efforts unsatisfactory. This issue comes into 
sharpest contrast on issues involving economic 
development and funding priorities.

COMMUNITY CAPACITYCOMMUNITY CAPACITY
There is considerable capacity in the community and 
region, including regional governments, agencies 
and departments, an array of active and capable 
community groups, and a diverse and passionate 
community of residents.

VOLUNTEER PARTICIPATION

Volunteer efforts, including commissions and boards 
or initiatives and drives, still require municipal 
resources and staff hours to initiate, organize, provide 
direction, directives, support, and rely on sustained 
volunteer dedication and perseverance. 

Community volunteer service is currently in 
extraordinarily short supply. Following the enforced 
isolation periods in 2020-2022, filling boards or 
committees, not to mention stoking broader 
volunteer efforts, has been exceedingly difficult. 

Beyond the pressing and functional volunteer 
service needs, including a full complement of 
planning and zoning commissioners, an important 
unfulfilled community volunteer role in Taos is the 
now-disbanded Parks and Recreation Advisory 
Board. The board once served as the liaison 
between the community and the parks department; 

communicating community needs to the department and 
department progress and hurdles to the community.

Given the high value the community finds in parks and 
outdoor recreation and the earnest and effective work the 
department continues to do to meet community needs 
and expectations, filling this gap in communications 
should be a priority focus for volunteer engagement by 
the town.

P A R T N E R S H I P S
ORGANIZED COMMUNITY PARTNERSORGANIZED COMMUNITY PARTNERS
Collaboration with existing community advocacy 
organizations has great potential for producing 
substantial additive effects on municipal capacity.

The range of issues that community groups in the area 
address are all comprehensive plan topics and goes 
well beyond those topics to address many community 
needs that are not practically addressable by small 
municipalities. These groups support and expand the 
community’s capacity to address needs.

The town currently collaborates with many community 
groups to realize goals and and expand municipal 
capacity. These partnerships are invaluable and should be 
prioritized for maintained support.

Building and retaining additional productive relationships 
and enabling improved cooperation and collaboration 
between community groups should be strongly 
considered as well.

Even indirect collaboration can be invaluable. Proactive 
coordination with community groups and institutions 
working with them to align and distinguish goals between 
them, publicize their capacity and promote their projects, 
and coordinate their efforts in order to prevent gaps or 
redundancies can multiply successful outcomes with very 
little investment of municipal resources. 

RECOMMENDATION | COMMUNITY PARTNERS

MAINTAIN AND STRENGTHEN COLLABORATIVE 
RELATIONSHIPS WITH COMMUNITY GROUPS 
AND CONSIDER ESTABLISHING A STAFF 
ROLE OR STRUCTURE TO ENSURE REGULAR 
COMMUNICATION AMONG GROUPS TO 
COORDINATE EFFORTS AND FACILITATE 
COLLABORATIONS. 
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REGIONAL PARTNERSREGIONAL PARTNERS
As a small, rural community, regional collaboration is 
a foundational building block of municipal capacity 
in Taos. By pooling resources and efforts, regional 
stakeholders can accomplish exponentially more than 
each partner individually could realistically consider.  
Building capacity by improving on already substantial 
and often successful regionalism efforts has risen 
throughout the planning process as a central theme 
across nearly all topics for the municipality. 

During the comprehensive planning process, 
economic development, airport area development, 
transportation including transit,  trails and roads, 
affordable housing expansion through a regional 
trust or authority (including short-term rental 
and inclusionary zoning), building permitting, 
development codes, inspections, and enforcement, 
and other subjects have been identified as being best 
addressed through regional collaboration or by local 
collaboration between the town/county/Ski Valley. 

This plan includes as a fundamental recommendation 
that the town continue to work with regional partners 
to innovate and establish improved structural 
strategies for supporting regional economic 

COMMUNITY GROUPS COLLABORATION 

The depth and range of these groups’ talents and 
passions represent a potential to significantly expand 
municipal capacity with relatively minimal investment. 
Work to pool energy and resources and align goals and 
priorities with and among community groups is likely to 
improve real outcomes in realizing goals for community 
groups, for the municipality, and ultimately for the citizens 
of Taos. 

The goals and missions of various community groups 
create a complex “landscape” which is sometimes difficult 
for town officials to understand and to identify activities 
the town and one or more organizations may work 
together on. A coordinating council of community groups 
would be helpful for guiding collaboration among the 
groups and with the town.

development, housing, transplantation, and other 
efforts. 

ENCHANTED CIRCLE COUNCIL OF ENCHANTED CIRCLE COUNCIL OF 
GOVERNMENTSGOVERNMENTS
Currently, the town supports regional long-range 
planning partnerships as a foundational member of 
the Enchanted Circle Council of Governments.

The Enchanted Circle Council of Governments 
currently serves as a regional entity representing 
and authorized by regional municipalities and 
governments. The ECCOG was established, in part, 
based on economic development recommendations 
adopted in 2013. 

Though innovative and often productive, the entity 
has faced certain structural impediments to full 
collaboration on regional goals; many of which 
grew from political concerns inherent in decision-
making that favor long-range, regional strategies over 
short-term, hyper-local results. Adjustments to the 
underlying structure may alleviate these pressures and 
promote productive regional collaboration.

Reflections on Geography

The geography of the Enchanted Circle as the 
range for collaborative partnerships is both 
poetic and intuitive. However, there are several 
other potentially beneficial arrangements 
of regional geographies that could shift the 
strengths and capabilities of collaborative efforts 
such as: 

	ª The municipal borders of the Town of Taos
	ª Neighborhoods may constitute sub-
geographic units

	ª Taos Plateau (including town, selected county 
sub-areas identified as functioning in the 
same housing market, and Taos Pueblo)

	ª Enchanted Circle (portions of Taos and Colfax 
Counties, including all municipalities and 
tribal entities)

	ª Taos-Espanola-Santa Fe-Los Alamos
	ª Taos-Rio Arriba-Colfax Counties
	ª Inclusion of San Miguel and Mora Counties 
in shared cultural and family ties

	ª Sangre de Cristo Mountains
	ª Northern New Mexico
	ª Skiing Rockies of northern NM and West Slope 
of Colorado

ENCOURAGE COMMUNITY GROUPS AND 
NON-PROFIT ORGANIZATIONS TO FORM A 
COORDINATING COUNCIL WHICH HELPS 
PRIORITIZE ACTIVITIES, DETERMINE WHERE 
GROUPS WORK TOGETHER COLLABORATIVELY 
AND IDENTIFY JOINT TOWN-COMMUNITY GROUPS 
ACTIVITIES.

RECOMMENDATION |COMMUNITY PARTNERS
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CAPACITY

MUNICIPAL CAPACITY MUNICIPAL CAPACITY 
CONSIDERATIONSCONSIDERATIONS
As noted in the Introduction, significant municipal 
capacity is required to achieve the goals of 
comprehensive plans. This, like most modern 
comprehensive plans, calls into service all municipal 
departments and staff--from public works to parks, 
to commissions and administration, but relies most 
significantly on the planning department. 

This section of the plan is provided in order to identify 
opportunities to improve municipal capacity across the 
board, and to advocate for support thereof. Many issues 
faced by the community and voiced during the planning 
process will remain difficult to tackle without additional 
municipal capacity to do so. This holds true for most 
branches of municipal government but is especially stark 
for community planning. The multitude of responsibilities 
and limited resources to meet them are outlined here 
and, for reference, in the Land Use chapter.

This plan was made possible through the efforts of the 
dedicated planning department staff who aided in the 
development of this plan and whose continued support 
will be essential to completing Phase II of this project- 
the comprehensive code analysis in preparation for 
the major code update at which point even more will 
be asked of this department to implement the many 
recommendations provided through both phases of this 
project.

Contract Services for Aligned Local Functions

Several important services are provided on a long-term 
contract basis including Taos MainStreet and the Stray 
Hearts Animal Shelter.
Contract services should be maintained .
The StrayHearts Animal Shelter saw a significant influx 
of rescue animals during the pandemic  resulting 
in shortfalls in a static budget set by contract 
with supporting partners including the town. This 
highlighted a need for improved flexibility in the basic 
framework of municipal contracts to accommodate 
funding needs by contract services and to meet 
fluctuating demand for the important services they 
provide.

REGIONALISM STRATEGIESREGIONALISM STRATEGIES
In order to determine the most effective structure 
for regional collaboration, the Town of Taos should 
consider options for collaborative regional strategies and 
aggressively pursue that deemed most promising. 

Prudent governance in this case will entail responsible 
town leadership to honestly advocate for collaborative 
allegiances while retaining open but independent 
strategies for accomplishing goals.

The favored approach presented in the discussion of 
the topic in this plan is to enfold the Enchanted Circle 
COG into North Central Economic Development District, 
becoming a commission and having professional staff 
within the EDD. This  option is reliant on political and 
staffing conditions but the underlying recommendation is 
to convene a discussion among partners with the goal of 
reorganizing a regional collaborative structure in order to 
facilitate long-range regional decision-making.

RECOMMENDATION | REGIONALISM

THE TOWN OF TAOS SHOULD PROACTIVELY 
ENGAGE POTENTIAL PARTNERS TO EXPLORE 
POTENTIAL STRUCTURAL OPTIONS FOR 
IMPROVING REGIONAL COLLABORATION WHILE 
MAINTAINING AN INDEPENDENT STRATEGY FOR 
ACCOMPLISHING GOALS LOCALLY. 

The planning process employed in the development of 
the 40-Year Regional Water Plan should be reviewed and 
can serve as a template for organizing future regional 
efforts. 

The effort produced exceptional buy-in and lasting 
collaborative efforts. It employed a plan steering 
committee representing key regional stakeholders 
with the authority and agency to engage other groups 
and organizations, and to delegate planning and 
implementation work as suited by capability and interest 
among the many stakeholders. The agency afforded to 
partner groups in determining priorities and identifying 
projects that align with their values, capabilities, and 
interests likely further built on the value of the process 
and strengthened convictions to realizing the plan.

The town’s steadfast dedication to regional collaboration, 
to building regional capacity and work regionally towards 
long-range goals will remain essential and will be the 
most reliable and potentially successful strategy for 
expanding capacity to realize goals and develop projects. 

RECOMMENDATION | CONTRACT SERVICES

REVIEW SERVICE CONTRACT LANGUAGE 
AND UPDATE TO INCORPORATE FLEXIBILITY 
TO RESPOND WITH ADEQUATE FUNDING 
SUPPORT  AS NEEDED TO MEET CHANGING 
CONDITIONS.	
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G O A L S  &  P O L I C I E S

1GOAL
Municipal capacity  is maintained and expanded to ensure quality of services and efficacy 
remain high 

A| 	Institute policies and procedures to establish current successful strategies as municipal Institute policies and procedures to establish current successful strategies as municipal 
institutional practices and provide guidance for future staff personsinstitutional practices and provide guidance for future staff persons

B| 	Establish and enforce legacy planning measures to ensure retention of knowledge as staff turns Establish and enforce legacy planning measures to ensure retention of knowledge as staff turns 
overover

2GOAL
Municipal project planning and prioritization is interdepartmental, and regularly reviewed 
through collaborative sessions with staff, management, leadership, and the public

A| 	Establish structure and schedule for regular review sessions as outlined in this chapterEstablish structure and schedule for regular review sessions as outlined in this chapter

B| 	Consider engaging professional consultant services to review department needs, priorities, and Consider engaging professional consultant services to review department needs, priorities, and 
projects with staff and leadership as outlined in this chapterprojects with staff and leadership as outlined in this chapter

3GOAL
Municipal partnerships fully engage community groups and volunteer efforts

A| 	Establish capacity and procedures for working with community groups to track goals and progress, Establish capacity and procedures for working with community groups to track goals and progress, 
assist in managing barriers, partner on joint projects, and coordinate efforts between groupsassist in managing barriers, partner on joint projects, and coordinate efforts between groups

B| 	Identify strategies for regional collaborations; refer to regionalism recommendations in Economic Identify strategies for regional collaborations; refer to regionalism recommendations in Economic 
Development chapterDevelopment chapter

4GOAL
The Taos community and the Town of Taos are united behind a single vision for municipal 
priorities and town staff are provided with a clear, purposeful overarching mandate of service

A| 	Conduct visioning workshops to identify and align municipal and community expectations for the Conduct visioning workshops to identify and align municipal and community expectations for the 
town and establish a clear and meaningful identity mission for town staff and prioritiestown and establish a clear and meaningful identity mission for town staff and priorities



TOWN OF TAOS | NM40

CAPACITY

This page is intentionally blank.



LAND USE4.





LAND USE
I N T R O D U C T I O N
The purpose of the Land Use element is to guide the pattern of future land use in the town and adjacent 
unincorporated county area over the next 20 years. The Land Use element presents a broad vision of current and 
future distribution and character of land uses. The Land Use element is the “keystone” in any comprehensive 
plan and integrates all plan components. Consequently, it should be consistent with and supported by the other 
elements of the plan.

F O U N D A T I O N S
P L A N N I N G  R E F E R E N C E S
The Land Use element supports and builds on the following existing plans and studies:

	· Vision 2020 Comprehensive Plan (1999)
	· Strong at Heart (2020)
	· Taos Historic Plaza Cultural Landscape Report (2016)
	· Permitting and Licensing Efficiency Study (2014)
	· Paseo Del Sur SmartGrowth EPA Study (2007) (secondary resource)
	· Taos NM Smart Code (2008) (secondary resource)
	· Taos County Hazards Mitigation Plan (2018) (secondary resource)

C O M M U N I T Y  S U R V E Y
Respondents valued most the natural setting of Taos, followed by history and diversity of the community. Arts 
and culture ranked third among residents (“yes”) and county residents (“no”), while part-time/seasonal residents 
ranked third a tie between community character, and recreational facilities and opportunities.

Regarding priorities in land use regulations, all three groups favor protection of scenic/natural assets as the 
highest priority, with historic preservation as the second highest priority. Infill and mixed-use walkability comes 
third, but considerably lower.  Town and unincorporated county residents are more evenly distributed among 
the choices, compared to the part-timers. Green infrastructure is high in priorities among town and county 
residents but not part-timers. Expanded housing types is less popular among part-timers.

The graphs on the following pages depict survey questions and a summary of tabulated responses related to 
land use.

COMPREHENSIVE PLAN 43



Respondents favored distributing new housing throughout existing neighborhoods highest, followed 
by vacant lands near Paseo del Canon East, but not overwhelmingly over the choices of west side and 
downtown.

COMMUNITY SURVEY AND PUBLIC MEETING COMMENTS

Survey respondents and participants in public meetings made a number of comments relevant to land use, 
which fit into the following general themes:

	· Water over development, some consider water the number one constraint on development
	· Protect agriculture and wetlands over development 
	· Promote infill, ecological preservation, and off-grid development 
	· Some respondents favor limiting new development, limiting new use of resources, redistributing affordability, 
reuse over new development, and/or anti-growth
	· Historic preservation
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The complexities of developing and expanding housing options in Taos are extensive. The 
issue, as well as recommended and potential strategies to address the issue, are presented 
in the Housing Chapter of this plan. The question of where in Taos new housing should go is 
addressed, as a key aspect of our extensive work to understand current land use and develop 
a cohesive land use strategy through future land use mapping, in the Land Use chapter of this 

plan. The repercussions of housing market dysfunctions on the economy and population are 
discussed in Economic Development.

Where should most new housing be located in Taos?

community survey

Core area/downtown

Vacant lands near Paseo del Canon (east side of NM 68)

Vacant lands near Ranchitos (west side of NM 68)

Distributed throughout existing neighborhoods

Other (please specify) 85

672

412

540

306
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Where should most new housing be located in Taos? (choose 2) 

Core	area/downtown	

Vacant	lands	near	Paseo	del	Canon	(east	side	of	NM	68)	

Vacant	lands	near	Ranchitos	(west	side	of	NM	68)	

Distributed	throughout	existing	neighborhoods	as	
casitas,	accessory	housing	units	as	appropriate	

Other	(please	specify)	

Q8 | HOUSING DEVELOPMENT

These top three varied slightly in degree 
of support among the three different 
resident types, but remained consistent 
in both placing and order. All three 
groups expressed tendencies away from 
expansion and development, which 
earned just nine votes in total.

What housing type(s) is Taos most in need of? (choose 2)

community survey

Affordable / subsidized

Single family

Rental housing

Multi-family (apartments)

Senior & assisted living

Alternative affordable housing types*

Vacation rentals

Other (please specify) 44

23

402

163

127

455

357

665

 *i.e. tiny homes, secondary units
Q7 | HOUSING
In line with the response to Q4, 
respondents identified affordable or subsidized housing the highest housing type need in Taos followed by rental 
housing and alternative affordable housing types speaking to an overall unmet need for workforce housing and 
housing diversity in Taos.

According to respondents, 
most additional, new housing 
development should be infill 
(distributed throughout existing 
neighborhoods), or on vacant lands 
near Paseo del Cañon or Ranchitos.

Q9 | TRANSPORTATION
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Q8 Where should most new housing be located in Taos? (choose 2)
Answered: 1,076 Skipped: 21
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How could the Town improve transportation?

community survey

Improve & expand sidewalks
Improve / add crosswalks

Slow / minimize traffic
Improve street connectivity

Expand bike lanes
Expand walking / bike trails

Other (please specify) 124

533

383

276

249

159

500
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Expanded trails and improved sidewalks topped 
priorities for improving transportation in Taos. 
This sentiment was repeatedly reinforced 
throughout the comment in answers and 
comments from all segments of the responding 
population.

Not listed among these options, but voiced in 
survey comments and public discussions, is a 

(Additional discussion and recommendations for topics specifically covered by this plan can be found in the 
relevant chapter(s) of this plan)

desire for expanded transit which would be available through additional services provided by the North Central 
Regional Transit District, a long-time partner and service provider of Taos. 
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RESULTS SUMMARY
Q1 | RESIDENCY
Around three quarters of all respondents identified as 
full-time Town residents, with another 9% identifying 
as part-time or seasonal residents. About a quarter of 
respondents identified as not being Town residents 
and represent County residents in our analysis. Please select all age ranges 

represented by your household

community survey

Under 5 years old

5 to 19

20 to 35

36 to 65

65+ 484

598

181

124

38

Are you a Town of Taos resident?

Yes

No

Part-time / seasonal

Not Sure 14

91

258

745

What do you value most about Taos? 
Sense of community

Natural setting
History & diversity

Arts & culture
Community activism & values (cultural qualities)

Community character (physical & aesthetic qualities)
Recreational facilities & opportunities

Other (please specify) 40

215

241

194

326

514

642

325

Please select all age ranges 
represented by your household

community survey

Under 5 years old

5 to 19

20 to 35

36 to 65

65+ 484

598

181

124

38

Are you a Town of Taos resident?

Yes

No

Part-time / seasonal

Not Sure 14

91

258

745

What do you value most about Taos? 
Sense of community

Natural setting
History & diversity

Arts & culture
Community activism & values (cultural qualities)

Community character (physical & aesthetic qualities)
Recreational facilities & opportunities

Other (please specify) 40

215

241

194

326

514

642

325

Please select all age ranges 
represented by your household

community survey

Under 5 years old

5 to 19

20 to 35

36 to 65

65+ 484

598

181

124

38

Are you a Town of Taos resident?

Yes

No

Part-time / seasonal

Not Sure 14

91

258

745

What do you value most about Taos? 
Sense of community

Natural setting
History & diversity

Arts & culture
Community activism & values (cultural qualities)

Community character (physical & aesthetic qualities)
Recreational facilities & opportunities

Other (please specify) 40

215

241

194

326

514

642

325

Q2 | AGE
The majority of age ranges represented by all survey 
respondents’ households was over 35. This suggest 
that youth and early adult needs will be under-
represented in survey results.

Part-time residents skewed older, with a higher share 
in the 65+ category while County residents represent 
the smallest share of young children (under 5).

Because respondents were asked to select all age 
ranges represented by their household, the number of 
responses to this question is higher than the number 
of total respondents.
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Breaking out Responses by Residency

To the top right of the some survey results you will 
see a smaller chart with three series of bars. This 
will be the answers to that question broken out by 
residency. 

The top series represents 
answers to that survey question 
provided by respondents who 
answered “yes” to question 
one (Q1), indicating that they are town residents. 
The second bar represents answers from “no’s”, 
or County residents, and the final series shows 
answers of part-time residents. 

Each answer set is given as percentages in order 
to allow comparisons between answers in each 
set to provide insight into the differences and 
similarities between town residents, county 
residents and part-time residents.

How did Town residents answer this 
question? How similar were County  
or part time residents’ answers? 
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Q1 Please select all age ranges represented by your household
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Q3 | COMMUNITY VALUES
Taos’ natural setting and its history and diversity, were selected as the top two most valued aspects of Taos, followed 
by arts and culture, and sense of community. 
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Perhaps not surprisingly, a sense of community and community activism and values scores relatively lower while 
arts and culture came in higher for part time residents, but otherwise values between all three groups aligned 
well to prioritize natural setting and history and diversity highest in all three groups.

TOWN OF TAOS 20216

CONTEXT

Q4 | IMPROVEMENTS
Improvements in what two areas would have 
the greatest impact for the community?

community survey

Streets & utilities
Economic development & jobs

Development regulation
Social services

Parks & recreation
Housing affordability

Airport
Other (please specify) 98

53

646

242

183

208

447

379

Q2:	Yes	 Q2:	No	 Q2:	Part-time	/	
seasonal	
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Improvements in what two (2) areas 
would have the greatest impact for the 

community? 

Streets	&	utilities	

Economic	development	&	jobs	

Development	regulation	

Social	services	

Parks	&	recreation	

Housing	affordability	

Airport	

Other	(please	specify)	
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Housing affordability rose to the 
top of issues with the greatest 
potential for positive impact 
in the community ahead of 
economic development and jobs 
and streets and utilities. Parks, 
social services and development 
regulation rounded out areas for 
improvements identified above 
airport improvements.

Part time residents differed in identifying housing affordability less often and streets and utilities more often while 
Town and County residents aligned nearly perfectly on this question

Q5 | MUNICIPAL ROLE
Identifying the communities 
expectations of what the role and 
function of their municipality (the 
Town of Taos) should be is the first 
step in aligning those expectations 
with Town capacity and policies to 
provide Town staff, leadership, and 
elected officials clear direction and 

In your view, what are the top two functional roles & responsibilities of 
Town government?

community survey

Citizen health and safety

Social well-being

Infrastructure development & maintenance

Land use & development regulation

Provision of services (fire, police, library, etc.)

Economic & business development

Other (please specify) 36

197

531

282

644

153

412

Q2:	Yes	 Q2:	No	 Q2:	Part-time	/	seasonal	
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In your view, what are the top two (2) functional roles & 
responsibilities of Town government? 

Citizen	health	and	safety	

Social	well-being	

Infrastructure	development	&	maintenance	

Land	use	&	development	regulation	

Provision	of	services	(fire,	police,	library,	etc.)	

Economic	&	business	development	

Other	(please	specify)	

ultimately enable the community to provide the support needed to improve municipal capacity so as to 
accomplish community goals effectively and efficiently.  

As neighbors, potentially as residents under the regulatory jurisdictions (extra territorial zones) of the 
Town of Taos, often as utility customers, as customer base and trading partner to the Town of Taos, county 
residents’ rely of the Town for any number of functions and services as, certainly do part time residents 
of the town.  Overall, execrations of municipal roles and responsibilities aligned among all sets of respondents,  
though citizen health and safety waned slightly for the latter groups while infrastructure and provision of services 
rose slightly.

(See Municipal Governance for additional discussion and recommendations)
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Please select all age ranges 
represented by your household

community survey
Are you a Town of Taos resident?

Land use regulation in the Town should prioritize: 
Historic preservation

Expansion & development
Infill & mixed uses, walkability
Scenic / natural preservation

Green infrastructure
Simplified permitting

Strict development standards
Transportation connectivity

Expanded housing types
Other (please specify) 13

26

27

35

11

54

98

74

9

70
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Q6 Land use regulation in the Town should prioritize: (choose 2)
Answered: 1,090 Skipped: 7
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Q7 What housing type(s) is Taos most in need of? (choose 2)
Answered: 1,089 Skipped: 8

Q6 | LAND USE REGULATION
As a central function of any local 
municipality, land use regulation by the 
Town of Taos should prioritize scenic 
and natural preservation, identified as 
“natural setting” in Q3 as the communities 
most valued asset. Similarly “historic 
preservation,”  prioritized in kind as 
“history and culture” in Q3, came in among 
the top three just behind support for infill 
and mixed uses and walkability as land 
regulation priorities.

Exhibit 4-01:	 Taos Community Survey - Values, Land Use

Exhibit 4-02:	 Taos Community Survey - Housing
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	· Protect “character” of downtown
	· Cultural preservation
	· Some long-term residents want growth - more places to shop, places to live 
	· Sustainability in all endeavors and plan for climate change - building codes must evolve as the climate 
changes, water consumption should be limited 
	· The regulations (zoning, subdivision, master planning, building requirements), the market, Town Council, 
Planning & Zoning Commission, Historic Preservation Commission, and staff all play roles in determining the 
character of what gets built
	· Regulations should discourage residential development projects that are large scale, high end,  and consume a 
lot of land and resources which do not also provide houses that are affordable to locals for rent or purchase 
	· The permitting process can be too difficult for small and mid-sized projects. NM Construction Industries 
Division building inspectors coming from Santa Fe and differing codes in town and county contribute to 
difficulties
	· Development should locate where it can be served by existing infrastructure, which is cheaper than building 
new infrastructure
	· Annexation would allow residents to limit use of personal septics and move onto a municipal wastewater 
system, less prone to failing
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C O N T E X T
Long-term demographic and economic trends tend to shape the future of communities. While the past does not 
dictate the future, the dynamics of long-range trends generally continue with some momentum into the future, unless 
unforeseen conditions intervene. While Taos  has never been a boom town, it has experienced long-term population 
growth and has the potential either to increase its rate of growth in the future or decline in population.

D E M O G R A P H I C S
POPULATIONPOPULATION

HISTORIC POPULATIONHISTORIC POPULATION
The Town of Taos has grown each decade since 1940. On average, the town 
added 666 persons per decade between 1960 and 2020 and grew at an 
average annual rate of 1.8% during the past sixty years. The most recent 
decade, 2010-2020, saw growth of 1.3% per year on average,  somewhat 
slower than past decades. For comparison, Taos County grew by an average 
of 2,478 persons per decade and at a rate of 1.0% per year from 1960 to 
2010.

The Town of Taos has an older population than the county or nation. 
Median age of the Town of Taos changed from 42.2 years in 2010 to an 
estimated 50.8 years in 2019 (Source: U.S. Census 2010 and ACS 5-Year 
Average 2019). The U.S. median average age changed from 36.9 years in 
2010 to 38.1 years in 2019. Taos County went from 44.1 years to 48.2 years 
from 2010 to 2019.

AGEAGE
Taos County population under 20 years of age declined slightly from 
1940-2010. The primary working age group (20-64 years) grew from 6,500 
persons in 1930 to 19,845 in 2010. It represents a steadily increasing 
share of the total population from 45% to 60%. The 65 and older 
population also has grown steadily, becoming a larger group than the 
under 20-years by 2010.

Exhibit 4-03:	 Taos Historic Population

Exhibit 4-04:	 Taos Historic Population Change

Exhibit 4-05:	 Taos County Population by Age Groups: 1930-2010 

Town of Taos Historic Population

Historic Population: Town of Taos

1940 1950 1960 1970 1980 1990 2000 2010 2020

6,474
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2,163

1,815

965

Town of Taos

Source: U.S. Census Bureau Decennial Census

• The Town has grown each decade since 1940

Town of Taos Historic Population

Year Population Change
Annual Rate 

of Change
1940 965
1950 1,815 850 6.5%
1960 2,163 348 1.8%
1970 2,475 312 1.4%
1980 3,369 894 3.1%
1990 4,065 696 1.9%
2000 4,700 635 1.5%
2010 5,716 1,016 2.0%
2020 6,474 758 1.3%

Source: U.S. Census Bureau counts

Population by Age Groups

Taos County Age Groups: 1930-2010
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• The primary working age group (20-64 years) grew from 6,500 person in 1930 to 19,845 in 2010. It 
represents a steadily increasing share of the total population from 45% to 60%.


• Since fewer workers support mainly non-working youths and over 65 age groups, slower overall population 
growth is likely to result from job creation

Source: U.S. Census

Source: US Census

Source: US Census
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BIRTHS AND DEATHSBIRTHS AND DEATHS
Over the 20-year period of 
2000 to 2019, Taos County 
births have exceeded deaths. 
However, the number of deaths 
has been higher than births in 
each year since 2015. This is 
significant for many reasons, 
including that natural population 
increase is not occurring; only 
net in-migration can increase 
population. In contrast, U.S. births 
have consistently surpassed 
deaths, while deaths have been 
increasing. In New Mexico,  births 
have exceeded deaths over the 
20-year period, however, the lines 
have been gradually converging 
since 2007.

Source:  New Mexico Department of Health

Source:   Our World In Data - Global Change Data Lab

Exhibit 4-06:	 Taos County Births and Deaths: 2000-2019

Exhibit 4-07:	 New Mexico 

Births and Deaths: 2000-

2019

Exhibit 4-08:	 US. 

Births and Deaths: 

2000-2019

Source:  New Mexico Department of Health

Births and Deaths

Taos County Births and Deaths: 2000-2019
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• Over the 20 year period, births have exceeded deaths, however, the 
number of deaths has been higher than births in each year since 2015

Source: New Mexico Department of Health

Births and Deaths

U.S. Births and Deaths: 2000-2019
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EMPLOYEE TO POPULATION RATIOSEMPLOYEE TO POPULATION RATIOS
ARC used employee-to-population ratios to develop population projections, considering that economic 
development and job creation are key to population change. Population and employment tracked quite 
consistently during the past 30 years. The ratio for employee-to-population averaged 1 resident to 0.53 employee 
from 1990 to 2019. Looking at employment, the  20-year average, from 2000 to 2019, is 131 net new jobs per year.  
The 5-year average, from 2015 to 2019, is 99 net new jobs per year.

POPULATION PROJECTIONSPOPULATION PROJECTIONS
 ARC prepared low-, mid-, and high-range population projections for the Town of Taos. The low-range is based on 
the UNM Geospatial Population Studies (GPS county projection series); mid-range is based on job creation at a 
slightly higher level than historic, and high-range is based on stronger job creation. 

The Town of Taos grew in the decade of 2010-2020 at an average annual rate of 1.3%, faster than the county at 
0.5%. GPS was very conservative in their projections based partly on estimates that population declined by 2019. 
ARC’s mid- and high-range projections expect Taos County and the Town of Taos to grow at average rates of 0.8% 
and 1.3% per year respectively.

ARC also evaluated Taos County’s historic population growth in relation to comparable adjacent counties in 
Colorado: La Plata and Archuleta. All three counties have grown historically.  

The mid- and high-range of the population projection series were based on employment growth and aggressive 
employment growth scenarios. Many variables are in play correlating population and employment, such as: 
workers who live outside the county, portion of elderly and youths in relation to prime working age population, 
residents who do not work (unemployed, workforce participation), residents working outside county, and residents 
receiving income from non-wage sources. Nonetheless, in balance, the employee-to-population ratios have been 
consistent and provide a valid tool for generating population projections.

Taos County Population and Employment
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Sources:  U.S. Census population and population estimates; U.S. Department of Commerce. 2020. Bureau of Economic 
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County Population and Employment: 
1990-2020
• Population and employment tracked quite consistently during the 

past 30 years

Sources: U.S. Census population and population estimates; U.S. Department of 
Commerce, 2020. Bureau of Economic Analysis, Regional Economic Accounts, 
reported by Headwaters Economics’ Economic Profile System.

Exhibit 4-09:	 Taos County Population and Employment: 1990-2020

TOWN OF TAOS | NM48

LAND USE



Low-Range series:  UNM GPS publishes county-by-county population 
projections using a births, deaths, migration model. Their last 
projections were from 2017, prior to release of 2020 census data. UNM 
GPS projected Taos County population will decline from 33,008 in 
2010 to 31,412 by year 2040, change of -5%. This is consistent with 
Census Bureau estimates through 2019 and trends in most of rural NM, 
including declining birth rates, net domestic out-migration, and aging 
population—increasing death rates and smaller family formation

Mid-range series:  the county employment growth scenario assumes 
150 net new jobs and a ratio of 1 net new resident to 0.52 net new 
employee to arrive at county population. The town is assumed to have 
18.7% of county population.

High-range series:  the county employment growth scenario assumes 250 net new jobs and a ratio of 1 net new resident 
to 0.52 net new employee to arrive at county population.  The town is assumed to have 18.7% of county population.

It is difficult to compare 2021 population with the population projections in the Vision 2020 plan, prepared in 1999. The 
estimated population of the town in 2000 was 5,836, 1,100 more than the census count; and growth was projected to 
reach 7,243 by 2010 and 8,695 by 2020, all much higher than actual counts.

Population projections and projection charts for both town and county are based upon the same set of assumptions.

COMPARING GROWTH WITH PEER COUNTIESCOMPARING GROWTH WITH PEER COUNTIES
The three peer counties share commonalties in being in the same region, remote from metro areas, and having ski areas 
and active summer tourism. La Plata (Durango) and Taos Counties have airports with direct commercial passenger 
service. Archuleta County (Pagosa Springs) has a general aviation airport.

The average annual rates of growth since 1970 are: Taos Co. at 1.3%, La Plata Co. at 1.8%, and Archuleta Co. at 2.8%. 
Based on this comparison, future growth of Taos County and Town of Taos is plausible.

Exhibit 4-10:	 Town of Taos Population Projections

Average Annual Rates of 
Change: 2020 to 2040

Low 
series:

-0.5%, anticipating a 
loss of  600 persons 
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range:
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growth by 1,900 persons

Town of Taos Population Projection Series

Population Projections: Town of Taos
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• Over the next 20 years, low projections show a decline by 600 people; mid 
projections anticipate growth by 1,100; and high show growth by 1,900

Exhibit 4-11:	 Population Series 2020 to 2040
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S E T T I N G
The Town of Taos is located in Taos County, surrounded by traditional communities such as Ranchos de Taos, 
Cañon, Ranchitos, and El Prado. The town sits on the east side of a plateau bordered by the Sangre de Cristo 
Mountains  with the Rio Grande traversing the plateau north to south. The Rio Pueblo de Taos, with headwaters 
in the Sangre de Cristo Mountains, is the main drainage for the community. The Rio Fernando de Taos flows west 
from the canyon through the community and into the Rio Pueblo de Taos, which enters the Rio Grande seven 
miles to the southwest.

Taos is part of the scenic Enchanted Circle, which includes the communities of Angel Fire, Eagle Nest, Red River, 
and Questa located along US 64, NM 38, and NM 522. The Town of Taos is located 70 miles north of Santa Fe, the 
state capitol, an hour-and-a-half drive on NM 68 which turns into US 84/285. It is approximately 44 miles from 
the Colorado border on NM 522 and is 2.5 hour drive from Raton on US 64. Southeast of Taos on NM 3 is Las 
Vegas, home to New Mexico Highlands University. Albuquerque, the state’s largest city and home of the state’s 
international airport, lies 132 miles to the south and is accessed by US Interstate 25.

The Town of Taos (as well as the state’s major metropolitan areas in Albuquerque, Santa Fe, and Las Cruces) is 
located in the Rio Grande Valley, a deep and wide gorge cut by source waters from the Colorado Rockies through 
layers of volcanic basalt. The waters of the Rio Grande, originating from the peak of the San Juan Mountains, 
travel through southwestern Colorado, New Mexico, and Texas before reaching the Gulf of Mexico.

The Rio Grande Valley is bordered by part of the front range of the Rockies to the east, the Sangre de Cristo 
Mountains, and also by a series of volcanic formations to the west. Apart from the upthrusts of crust that formed 
the Sangre de Cristo Mountains, much of the current geology is a result of relatively recent volcanic activity. Lava 
flows provided the basalt that forms the base of soil for Taos County. Runoff waters from the mountain range as 
well as from the flow of the Rio Grande cut a steep canyon through the basalt layer, creating a drop of hundreds 
of feet from surrounding plateaus to the river basin. The Rio Pueblo de Taos runs along a similar canyon before 
joining the Rio Grande.

Volcanic activity also formed the existing peaks and mesas along the west of the river valley. The geological 
forces that formed the Taos Valley are at work along the entire Rio Grande Valley, creating a distinct and unique 
geography for northern New Mexico.

County Population Projection Series

Population Projections: Taos County
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Exhibit 4-12:	 Taos County Population Projections
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The Rio Grande provides a natural division of Taos County, separating the east and west portions of the region. 
To the west of the river, the land is composed of high lava mesas, ranging in elevation from 6,000 feet in the 
south to 8,000 feet in the north. The lower elevation is covered with sage and grasslands. To the east, the 
landscape changes to the forests of the Sangre de Cristo Mountains. The eastern elevation reaches 13,151 feet at 
the summit of Wheeler Peak, the highest point in the state. The Sangre de Cristo range is northeast of town, while 
the Fernando mountain range is southeast. To the north of Taos, the land climbs to meet the San Luis Valley at 
an elevation of over 7,500 feet. To the south, the land descends into the broader valleys of the Rio Grande and its 
tributaries at an elevation of 5,500 feet.

HISTORIC SETTLEMENT MILESTONES: TAOS VALLEYHISTORIC SETTLEMENT MILESTONES: TAOS VALLEY
The following map shows the historic land grants in and around Taos. The original community of Taos is on the 
Taos Pueblo Land Grant. The Don Fernando de Taos Land Grant, where much of the town lies, is a triangular 
shaped area south of the Taos Pueblo Land Grant and north of the Cristobal de la Serna Land Grant.

Exhibit 4-02:	 Historic Land Grands Near Taos

Source:  Taos Historic Plaza Cultural Landscape Plan, 2016

Historic Taos Plaza, New Mexico
Cultural Landscape Report
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Ta�es and government corru�tion led to the Revolt o� ���� against 
the Me�ican government� �t �as led by �ose Gonzales, a Pueblo �ndian 
�rom Taos, �ho led local �orces against the governor Albino Perez� Perez 
�as e�ecuted, and Gonzales a��ointed governor� Soon a�er, the �ormer 
governor Manuel Armi�o rallied troo�s and marched �rom Albu�uer�ue, 
and ca�turing the rebels in Taos and e�ecuting �ose Gonzales����� 

Taos �ould see violence again in ���� �hen the Me�ican�American 
War began� General Kearney marched unim�eded into Santa Fe, declaring 
�e� Me�ico �or the �nited States� He a��ointed Charles �ent as the 
Territorial governor, �ho built a home in Taos� Me�ican nationalists �lo�ed 
their resistance and �hen �ent visited his �amily in Taos they too� revenge� 
They assassinated �ent and several other ��S� citizens� The �nited States 
government retaliated and marched on Taos� The rebels too� re�uge in 
the Franciscan mission at Taos Pueblo, �hich the army then leveled to 
the ground� Others �ere ta�en �risoner and survivors hung north o� Taos 
Plaza����� 

A�er �e� Me�ico became �art o� the �nited States, the �nited 
States government surveyed and disbursed �arm and ranch lands� The 
S�anish and Me�ican land �atents �ere ty�ically trans�erred to the original 
reci�ients, ho�ever due to the communal nature o� many o� these grants, 
land grant s�eculators �rom the ��S� used devious tactics to ac�uire land 
grant lands around Taos during the transition �eriod����� 

�n the ����s the discovery o� gold at Red River brought ne�comers 
and �ros�erity to Taos����� With the arrival o� the first railroad in �e� 
Me�ico in ���� the availability o� ne� construction materials increased, 
including bric�, rolled metal and corrugated iron� Merchants �rom the 
eastern �nited States �urchased �ro�erty on Plazas throughout �e� 
Me�ico, including Taos, and remodeled or rebuilt the buildings to suit their 
needs����� Log �ost �ortales �ere re�laced �ith �orches o� milled lumber 
trimmed �ith ca�itols� The ne� buildings �ere occasionally t�o�story 
structures, �ith stores belo� and lodging above� These ne� buildings 
sometimes included a board�al� at the �ront� The ne� building materials 
and architectural details became �no�n as the Territorial Style����� Business 
boomed in �e� Me�ico in the late nineteenth century and many Plazas 
�ere develo�ed into Plaza �ar�s, symmetrical s�aces �ith evenly s�aced 
shade trees, benches, and an o�en continuous ground �lan� Ty�ically a 
�erimeter �ence surrounded the Plaza and �aths converged on a central 
�ocal �oint such as a �ountain, gazebo or monument� The designs �or these 
Plazas re�ected the contem�orary civic s�uares in the eastern �nited 
States�����

���� �RHP, �Taos �o�nto�n Historic �istrict,� ��
����  Chris Wilson, �To�n o� Taos,� in The Plazas of New Mexico �San Antonio� Trinity 

�niversity Press, ����,� ����  
���� F�R��ob Romero, History of Taos �Taos, �M, �����, ���
���� �RHP, �Taos �o�nto�n Historic �istrict,� ��
���� Wilson, �Center Place, Plaza, S�uare,� ���
���� �RHP, �Taos �o�nto�n Historic �istrict,� ��
���� Wilson, �Center Place, Plaza, S�uare,� ���  

Figure ���� �oundaries o� the 
�on Fernando de Taos Grant, to�� 
�To�n o� Taos�

Figure ���� Coming �� From The Rio 
Grande, bo�om� �To�n o� Taos�
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Exhibit 4-13:	 Historic Timeline

The following timeline highlights some notable events in the rich history of the area around the present-day Town of 
Taos.

Timeline of Historic Milestones

900 AD Pre-Pueblo Peoples Permanently Settle in the Taos Valley

1450 Taos Pueblo Built

1540 Coronado’s Entrada Into New Mexico: Alvarado Arrives at Taos Pueblo

1573 Law of the Indies, Establishing Town Planning Principles

1598 Oñate Establishes First Colonial Capital at San Juan Pueblo

1610 Taos Pueblo Mission Established

1615
Taos Pueblo Declared a Village; Pueblo of Taos Had Been Granted a “Four-League” 
Area of Land by the King of Spain, Confirmed by US Congress in 1858

1680 Pueblo Revolt

1692-1696 De Vargas’ Reconquest of New Mexico

1715 Resettlement and Reestablishment of Spanish Civil Government in the Taos Valley

1700s Land Grant Villages Established in the Taos Valley

1790 Town of Taos Plaza Was an Open Square Surrounded by a Continuous Residential Block

1796 Don Fernando De Taos Was Established as a Land Grant With a Fortified Plaza

1815 San Francisco De Asis Church in Ranchos De Taos Is Built

1800-1821 Regional Markets Open, Use of Currency Begins, American Trappers and Traders Arrive in Taos

1821 Mexico Declares Independence From Spain

1821 Santa Fe Trail Opens

1826 Padre Martinez Establishes the First School in the Taos Valley

1835 Padre Martinez Brings the Printing Press to the Taos Valley

1843 Kit Carson Makes His Permanent Home in Taos

1836 Texas Declares Independence From Mexico
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Timeline of Historic Milestones

1846 US Declares War on Mexico; General Kearny Enters Las Vegas and Claims New Mexico for the United States

1847 Taos Hispanos and Indians Murder Territorial Governor Charles Bent

1848 US-Mexican War Ends, New Mexico Ceded to the US and Treaty of Guadalupe Hidalgo Is Signed

1850 New Mexico Declared a US Territory

1852 Taos County Established

1860s Discovery of Gold in Red River

1861-1865 US Civil War

1879 Arrival of First Train Into New Mexico

1880s Taos Plaza Is Developed in the Territorial Style

1898 Artists Ernest Blumenschien and Bert Phillips Come to Taos

1908 Carson National Forest Established

1912 New Mexico Becomes a State

1915 Taos Society of Artists Founded

1929-1942 the Great Depression

1930s Fiestas De Taos Is Conceived by Plaza Merchants

1934 Town of Taos Incorporates as a Municipality

1939-1945 World War II

1955 Ernie Blake Starts Taos Ski Valley

1960s Hippie Communes Formed Near Town

1970 Federal Government Returns the Blue Lake Watershed to Taos Pueblo

1996 Taos Ski Valley Incorporates as a Municipality

2013 Taos Ski Valley Sold to Louis Bacon

Sources: Vision 2020 Plan, 1999, Taos Historic Plaza Cultural Landscape Plan, 2016, augmented by ARC
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HISTORIC URBAN FORMHISTORIC URBAN FORM
The historic district of Taos has a compact, mixed-use urban form. In addition to the plaza, old Taos County 
Courthouse, remaining old houses and commercial buildings, the artists colony contributed to the development 
character of the core area. The “core area” has a contiguous, walkable urban fabric.

Artists moved into and added onto many of the old adobe buildings near the plaza, creating rambling, 
asymmetrical structures that remain today (for example, the Bert Phillips Gallery, Andrew Liebert Home, 
and Couse House).
New architectural trends, such as the Bungalow style, arrived and mixed with the Spanish-Pueblo Revival 
style to create a distinctive northern New Mexico revival style associated with the tourist communities 
of Taos and Santa Fe. A series of fires destroyed many of the buildings around the plaza, and they were 
rebuilt in the new Spanish-Pueblo Revival style, giving Taos the appearance it has today. 
At the same time, the shift from agrarian agriculture to tourism and recreation created a need for hotels, 
filling stations, restaurants, and commercial buildings along the growing transportation corridors in 
town.

Source: Cultural Resource Survey for Proposed Improvements Along US 64/NM 68 in Town of 
Taos, prepared by Okun Consulting Solutions for Souder Miller & Associates, 2018

Exhibit 4-14:	 Historic Settlement Pattern in Taos

Source:  Vision 2020 Comprehensive Plan, 1999

HISTORIC SETTLEMENT PATTERN 1938 - 1998

Source: Vision 2020 Comprehensive Plan (1999)

Settlement in the Valley began in time immemorial. 
Europeans entered in 1540. Taos Pueblo village/land grant mapped in 1615. 
Don Fernando de Taos Spanish land grant 1615 overlapped the Pueblo lands. 
Town incorporated in 1934.

Since 1934, Town has 
annexed land and 
developed gradually with 
new neighborhoods and 
commercial, with some 
lands remaining vacant. 2
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HISTORIC OVERLAY ZONE DISTRICTHISTORIC OVERLAY ZONE DISTRICT
The town’s Historic Overlay Zone, including Downtown and La Loma National Register Historic Districts, has a distinct 
urban form, as displayed by building footprints in the following map.

Source: Taos Historic Plaza Cultural Landscape Plan, 2016

Cottonwood trees grow well in Taos at 7,000 feet. The core area and valleys have magnificent old cottonwoods that 
contribute to positive character of the community in combination with spectacular mountain views, adobe architecture, 
and open acequia-irrigated agriculture.

As the town grew during the twentieth century, automobile-oriented commercial development was established 
along the Paseo del Pueblo corridor and a number of mid-century and newer subdivisions of predominantly 
single family houses were developed. Several distinct residential neighborhoods are located south of the core 
area. The town has a mix of housing, commercial, and an industrial and warehouse district in the Salazar Road 
area. The town has a number of isolated residential subdivisions, most of which have limited access from street 
network due to loops, cul-de-sacs and dead ends, surrounded in full or part by vacant land. To the furthest south, 
the Wiemar Loop area has contiguous low density single family residential character set in both Llano and forest. 

Source: Taos Historic Plaza Cultural Landscape Plan, 2016

Exhibit 4-15:	 Downtown and La Loma Plaza Historic Overlay Zone Districts
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HISTORIC ANNEXATIONSHISTORIC ANNEXATIONS
The town was incorporated in 1934. From the 1930s to 1970s, the town approximately doubled its land area in 
the north section annexations in the 1980s that resulted in adding a large area to the south. Smaller areas were 
annexed in the past three decades, beginning in the 1990s.  Jagged boundaries indicate numerous annexations 
of small assemblages of parcels.

Source: ARC, 2020

Exhibit 4-16:	 Annexations by Decade
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Exhibit 4-17:	 Historic Districts

HISTORIC DISTRICTS AND LANDMARKSHISTORIC DISTRICTS AND LANDMARKS
Taos has a great deal of history.  Following are the historic districts and individual historic landmark properties listed on 
the National and State Registers of Historic Places. Some properties listed are only on the State Register (noted SR only).

 

Source:  NM State Historic Preservation Officer Historic Places Arranged by County, 2012

Historic Districts and Properties on National and  State Registers

Added Number Note

Taos Downtown Historic District 1982 82003340
See Also: Couse, Eanger Irving House and Studio & NM 3 and 
NM 240, Taos

La Loma Plaza Historic District 1982 82003339 NM 240, Taos

Beimer, Bernard J., House 2006 06000156 215 Beimer Ave., Taos

Bent, Gov. Charles, House 1978 78001831 Bent St., Taos

Blumenschein, Ernest L., House 1966 66000495 Ledoux St., Taos

Carson, Kit, House 1966 66000948 Kit Carson Ave., Taos

Couse, Eanger Irving, 
House and Studio 

2005 05001096
Sharp, Joseph Henry, Studios; Also known as: Taos Downtown 
Historic District, 146 Kit Carson Rd., Taos

Fechin, Nicholai, House 1979 79001558 NM 3, Taos

Gaspard, Leon, House 1979 79001559 Also known as Gaspard House Museum, Raton Rd., Taos

Harwood Foundation 1976 76001200 Also known as Simpson, Smith, H., House, LeDoux St., Taos

Hennings, E. Martin, House 
and Studio Historic District 

1990 90001028 SE corner of Dolan St. and Kit Carson Rd., Taos

Luhan, Mabel Dodge, House 1978 78001832 Also known as Big House; St. Teresa House, Luhan Lane, Taos

Martinez, Severino, House 1973 73001153
Also known as Martinez, Pascual, House, 2 mi. from Taos Plaza, 
on the Lower Ranchitos Rd. (outside Town of Taos)

Taos Inn 1982 82003341 Camino del Pueblo Norte, Taos

Manby House Paseo del Pueblo Norte, north of Taos Inn, SR only

Old Taos Guesthouse 1028 Witt Road, SR only (outside Town of Taos)

Taos County Courthouse SR only
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PARCELSPARCELS
The core area of town generally has the smallest parcels arranged in a coherent street and block configurations, while 
there are some large properties in the northern end of town that have not been subdivided. Elsewhere we see parcels by 
individual subdivisions in varying sizes, with some large undivided parcels. Interestingly, many properties in the largely 
agricultural wetland south of the town have been divided into smaller parcels.

Source:  ARC

Exhibit 4-18:	 Historic Listed Buildings

Kit Carson
Rd

Paseo
Del Pueblo

N
orte

Kit Carson
Rd

Paseo Del Canon E

Cam
inoD

e
La

Placita

Paseo Del Pueblo Sur

Salazar Rd

Paseo Del Canyon E

Paseo Del Canyon W

Upper
Ranchit

osR
d

Cam

oideMleDoni

Cham
isa R

d

Chamisa Rd

Paseo Del Canon W

Chamisa Rd

HerdnerRd

Herdner Rd

M
aestasR

d

Gusdorf Rd

LosPandosRd

Camino De La Merced

LaPosta Rd

Albright St

La Posta Rd

Cruz Alta Rd

EsteEsRdW

Cruz Alta Rd

EsteEs Rd

dR
 s

E e
ts

E

Este Es Rd

W
eim

er R
d

One Tre e

W

inter
Fat

St
ar

Little

D
ee

r

Horn

Mabel Dodge

Hail Creek

Spider R
co
k

Litt
le

Deer Horn

Veterans'

Goat Springs

Estancia Rd

Estr
ella

 Rd

Verde Rd

La Isla Ln

Sanctuary Dr

CanonHeights

Cam
ino De La Jara

Cam
ino De Isaac

W
engert Rd

Geronimo
Ln

Isaac Gonzales Rd

Abeyta
Dr

Le Desma Rd

Dick

Grainger Rd

CalleFrancesca

La Isla Ct

Dona A
na D

r

Cam
ino De

Buena Fe

Vista
Encantada

PlumFlower Ln

M
edina Ln

Francisco

Vigil Ln

Sandoval

Ln

Bluebird Ln

La Luna Ln

Dim
as

Ln

Vista
Del Canon

M
iera Ln

ellaC

otniuQ zerreituG

dR

Candelaria
Ln

ya
W 

mlE

dR salcnahC

Calle Unida

Cam
ino

Solan
a

La Vega Ln

M
oon

Dancer Ln

Cam
ino

D
el Cielo

Academy

Ln

Sendero Penitente

Paseo Bufalo

Calle D
e

La Vina

Sisneros Rd

Academ
y Dr

Cielo

Grande Rd

Cascabel Rd

Guara Ln

Call
e

Vist
a

Joseph St

Vista Ridge Rd

Lorens Ln

Calle Elacio

Aguirre Ln

nL lanreB

La Sem
illa Rd

Conrad Ln

W
itts End Rd

Cam
ino A

ndalucia

Calle

Esequiel

e
msoC eD ellaC

Orchard Ln

Ridge
Trl

Camino Del
Monte

Christina Garcia Ln

Coyote Ln

W
as

ha
m

 Ln

Pinon Trl

Sol Feliz

Chan
ita

 D
r

M
ariposa Pl

Ruby D
u Ln

W
e One Trl

Calle Palem
on

So
lis

 Ln

dR sotirajaP

Jose Pacheco Rd

Nickell Rd

Chacon Ln

Camino D
e In

oce
ncio

Sunshine Rd
Don Rosalio Rd

nL nosleN

Borrego Rd

Calle De Juan Pedro

La
 Ti

er
ra

 Ln

Skyline Dr

San Geronim
o Rd

Cottontail Rd

rD o
malA lE

oni
maC

adalgnA

nL salcnahC

La
 C

an
ad

a S
ur

 R
d

De Vargas Dr

Camino Mondragon

eD ellaC

na
M yaR

Ruben Ln

Range Rd

Espinoza Rd

CaminoCortez

Carabajal Rd

Piedm
ont Rd

Sangre
D

eCristoRd

M
illicent

RogersRd

Este EsPl

RioLucero
R

d

Sunsh
ine

Rd

W
itt

Rd

Calle Conquistador

M
aresLn

Witt Rd

dR 
ay

of
aT

FaustsLn

Camino Coronado

Cam i no

Co rte z

Evergreen Ln

Chapel Ln

dR atsitrA

Calle
De

Lenora

Octaviano

Rd

Ang
lad aLn

Rom
olo Ln

Quin
tana Ln

Don Jose

Cortez
Ln

Chavez Ln

oll
ab

aC
 e

D 
on

i
ma

C

El Tros Rd

M
artinez Ln

Calle Aragon

aicuL eD ellaC

Don
NicolasRd

Es
pinoza

 R
d

W
eim

er R
d

Callejon Rd

Baca Ln

Pase
o Del Pueblo

Sur

W
eim

er R
d

Los Pandos Rd

Morgan Rd

Do
lan

St

LasCruces Rd

Valverde St

Old Talpa Canon Rd

Dea Ln

Lund St

Espinoza Rd

Hin
de Pl

Siler Rd

Bertha St

Upper Ranchitos R d

Roy Rd

Weimer Rd

Burch St

Valverd
e

St

Camino Del Santiago

Quesnel St

Ca
m

i

oide
MleD

on

Brooks St

Camino Cortez

La Lomita Rd
San Antonio

Theodora
 Pl

Cervantes Cir

Santistevan Ln

E Sunset St

Ojitos

tS a
moL aL

zaP aL eD ellaC

Merchant Rd

M
art inez

Ln

Primavera Rd

Cervantes Dr

Calle Palom
ita

Calle Rama DePinon

Plaza Garcia

La Luz Dr

Linda
Vista

Ln

HarrisLn

Su
nse

t L
n

Los Nidos Dr

Mondragon Ln

Santiago Ct

Trujillo Ln

Adobe Rd

La Joya Cir

Ju
nip

er Rd

Town Hall Dr

Vegas De Taos Rd

Zia CirTewa St

Fernandez Ln

Del Norte Ln

tS 
wobniaR

Sipapu St

Reed Ln

Cathleen Ct
Victor Ct

Cam
ino

DelSantiago

Bond D
r

M
urray Ln

Casitas Del Rio

Jo
sie

 In
ez Ln

Charlotte Ln

Hennings St

Zuni St

Calle Del Sol

Berninghaus St

Dragoon
Ln

Palomita Ct Cam
ino

De
La

Cruz

Adobe Ln

La Resolana Ln

M
anzanares St

Theodora
 St

Salida Del Sol Ln

Sarson Ct

Jax Dr

Magdelena Ln

Abby Rd

Roman Ct

Perry Ln

Peacock Ln

Chicos Dr

Cam
ino

De Buena Fe

Energy Dr

Calle Alegre

Thomas Ct

Latilla Ln
Benn y

Ln

Kkit L n

Ca
lle

De
Oro

Gusdorf Pl
Holly Cir

Lamento Del Coyote

Vi
lla

M
ar

iaLn

A
m

adeo
Ln

Apache St

Cam
ino D

e Colores

Florentina Ln

G
eronim

o
Ln

M
aria

Ln

Martyrs Ln

S Trapper R
d

Couse St

Morada Ln

Beim
er St

Valverd
e

Com
m

ons Dr

Hill Dr

Duane St

Sa
nta

 C
ru

z R
d

t C
 n

i t
su

gu
A

Acom
a St

D
elicado Ln

Toalne St

Cobre St

N Trapper R
d

Las Milpas Ln

Archuleta Ln

t S
 t

es
nu

S 
N

Solom
on Ln

tC dnoP

CarabajalLn

Bries Way

Calle D
el M

onte

Destino Ln

Calle D
el Llano

Camino De La Se
rn

a

Alam
o Ln

Medina Ln

Santistevan Rd

Cavalry Ct

Avenida De Velasquez

Mabel D
odge Ln

Juanita Ln

Hatchery Rd

Canon Ct

Alexander St

Garcia Ln

Pi
no

nCt

Guyo
ra

 Ln
M

onta
ner S

t

Calle De Los Rios

Canon Vista Rd

V ista De l So
l

King D
r

Le
ath

erm
an Ln

Ca

lle
Cuervo

Private Rd

Los Pandos Ln

Calle Conejo

Zia Dr

Taos Mountain Ln

Rosarita Ln

M
o r a Ln

Luz
D

elSolLn

Red
D

e er Rd

Ri
va

li L
n

Vista
L n

Saavedra
St

Maria
Luisa

Floyd Ln

Ferguson Ln

Cohn Ln

M
ariposa Pl

M

ila Ln

O
tono

Rd

Zia St

Vegas De Taos Cir

Dolan St

Sierra Vista Ln

Bendix Dr

Plata St

Seco Ln

Blum
enschein

St

Dillon Ln

nL
 r

od
a

mA

O
rtiz St

Amor Ln

Los Pandos Rd

Cavalry Rd

AbeytaD r

Sierra V ist a R d

PaseoPlaza
D

r

Cam
ino Del Pueblo

TemargoRd

Cam
ino San M

iguel

Palom
a Ln

Higgins St

Vista Prim
avera Dr

U
pper Ranchitos Rd

De

Te
ve

s Ln

Guthrie Ln

Lovato Pl

Coca Ln

Montecito Ln

M
ontoya

St

Roberts Ln

Lulac Ln

M
onte

re
y R

d

Lo renzo
Cir

Jeantete Rd

Valverde Pk

Los Panditos

Oak
ele

y L
n

Montano Ln

M
aria Elena

l a
ts

yr
C 

ell
aC

Arroyo De
LosCoyotes

Sakai Rd

Felicidad Ln

Cordoba Ln

De
Vargas

Ln
Spruce Ln

Los Pandos Ct

Philli
ps S

t

St Francis Ln

Cal le
Esequie l

Penitente
Ln

ZuniSt

Dona Ana Dr

U
nknow

n

Calle Cornelio Frontier Ln

Sim
pson St

Cri tcher St

La Posta Pl

Plaza Canon Dr

Veg

asDe Taos Lp

Monte Vista Rd

Jaram
illo

Rd

Randall Ln

Liebert St

Vigil St

Via M
anzana

Sh
ar

p St

Peralta St

Las Olas Dr

Apple
Ct

Fernandez Rd

W
aterTank

Rd

Roy Rd W

Calle Del Oso

Delia Ln

Collector
Local

Town Limits
Primary Arterial
Minor Arterial

Town of Taos

miles
0 .50 1

Zoning data accurate os of 9/8/2020 after Zone Change Ordinance 2020-13.

Disclaimer: The Town of Taos is providing this map as a public
service.  The Town is not responsible for any error, omission, or
liability associated with the use of this map.  The Town is
continually updating the information included in the GIS database.

Author: Tim Corner, GIS Analyst, Town of Taos
Date: 10/16/2020
File Name: ToTStreetMap

Historic Listings

TOWN OF TAOS | NM58

LAND USE



Source:  ARC

Exhibit 4-19:	 Parcel Map
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Source:  ARC

TOWN-OWNED PARCELSTOWN-OWNED PARCELS
The Town of Taos owns various properties, most of which are developed. The major vacant properties include a large 
parcel in the far southwest corner of the town and most of the Chamisa Verde Subdivision northeast of  the Youth and 
Family Center.

Exhibit 4-20:	 Town Owned Parcels
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Exhibit 4-21:	 Land Use Inventory

E X I S T I N G  L A N D  U S E
The town consists of 3,880 acres, or 6.06 square miles.  The largest land uses are: 

Single family residential with 1,211 acres (31%)

Vacant land with 1,216 acres (31%) 

Commercial land with 292 acres (8%)

COMMENTS ON PARTICULAR COMMENTS ON PARTICULAR 
LAND USES:LAND USES:
Residential acreage is skewed towards single 
family residential. Multi-family residential 
consists of approximately 85 acres, only 
7% of the land area used for single family 
residential. Mobile home parks take 30 acres 
of land area. 

Public properties occupy approximately 73 
acres and consist of town-owned and county 
properties. Quasi-public includes churches 
and fraternal organizations and require 57 
acres. 

	ªIndustrial land use includes shops 
and warehouses and adds up to 
approximately 100 acres.
	ªTown parks total nearly 68 acres.
	ªStreet rights-of-way occupy approximately 
423 acres.

The maps on the following pages highlight 
these areas of land use.

Town of Taos Existing Land Use Inventory

Uses
Number of 
Parcels

Acres
Portion 
of Total

Single Family Residential 2,060 1,210.7 31%

Multi-Family Residential 59 84.6 2%

Mobile Home Parks Residential 9 30.0 1%

Commercial 397 291.8 8%

Hotels and Motels 20 51.7 1%

Office 27 35.7 1%

Public 37 72.9 2%

Schools 18 105.2 3%

Quasi-public 32 57.1 1%

Hospital 8 20.0 1%

Parks 9 67.9 2%

Industrial 63 99.5 3%

Vacant 817 1,216.6 31%

Open Space and Arroyos 30 113.1 3%

Rights-of-Way 30 422.9 11%

Total 3,880.0 100%

“Quasi-public” includes cemetery, church, and such uses as fraternal organizations.

Source:  ARC, existing land use inventory mapping, August 2021
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Exhibit 4-22:	 Existing Land Use Inventory Map

Source:  ARC
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Hotel areas are highlighted as one of the important types of commercial uses in the following map:

Source:  ARC

Exhibit 4-23:	 Existing Land Use Emphasizing Hotels and Motels 
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VACANT LANDSVACANT LANDS
Of the 1,200 acres of vacant land, there are almost 200 acres zoned commercial (C-2 especially). The largest combined 
areas are in the southwest and southeast portions of the community. The following table shows vacant and developed 
lands by zone districts. 

While some members of the public expressed their opinion that Taos has very limited places to grow, the vacant land 
inventory demonstrate that there are considerable opportunities for growth, including new master-planned and new 
subdivision development areas as well as smaller subdivisions and infill development within existing subdivisions.

The included map shows vacant lands by current zoning. 

Town of Taos Developed and Vacant Land by Zone (Acres)
Zoning Total Area Developed Vacant

ARO 117.69 72.61 45.08

C-1 196.42 117.91 78.51

C-2 480.64 368.31 112.33

CBD 64.67 60.11 4.56

CIVIC_SP 21.11 17.10 4.01

COUNTY 0.11

HCPD 170.98 83.83 87.15

M-1 207.84 166.24 41.60

PUEBLO 0.64 0.19 0.44

R-1 384.10 304.60 79.49

R-14 537.61 377.80 159.80

R-2 499.53 355.91 143.62

R-4 610.19 446.30 163.89

R-6 23.22 5.79 17.43

R-A 354.10 213.55 140.56

RA-10 12.11 0.47 11.65

RA-20 81.34 14.68 66.66

T1 13.68 8.01 5.68

T3 26.00 16.06 9.94

T4 62.93 30.65 32.28

T5B 15.45 3.66 11.80

Total 3,880.27 2,663.78 1,216.61

Exhibit 4-24:	 Developed and Vacant Land by Zone 
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Exhibit 4-25:	  Vacant Parcels by Zone

Source:  ARC; Vacant areas provide considerable opportunities for growth

Zoning by Vacant Land
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CURRENT LAND USE REGULATIONSCURRENT LAND USE REGULATIONS
The town’s land development code consists of zoning regulations, subdivision regulations and performance 
standards. The Land Development Code is Chapter 16 of the Municipal Code. 

Zones include: ARO, RA-20. RA-10. RA-6, RA, R-1, R-2, R-3, R-4, R-6, R-14, C-1, C-2, CBD, Highway Corridor 
Protection, and M-1.

Overlay zones include: Planned Unit Development (PUD), Short Term Rental, Neighborhood Preservation, 
Historic, Rural Historic Landscape Protection, Hotel, Special Use, Traditional Neighborhood Development, and 
Medical Cannabis Facilities.  

Overlay zones serve the purpose of providing additional regulations on top of the underlying zone district. 
For example, the historic overlay addresses historic preservation of historic buildings in the zone and requires 
design review by the Historic Preservation Commission in considering and issuing certificates of appropriateness 
for proposed modifications, additions, or new buildings. In addition to town historic district regulations are 
guidelines for any alterations of structures listed on the national and state register of historic places. While these 
guidelines are not mandatory, the state has the option of rescinding historic structure tax credits if changes are 
considered inappropriate. Historic preservation design review is further discussed in the Historic Preservation 
and Historic Districts section of this chapter.
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Below is the town’s current official zoning map showing all zoning districts.

Exhibit 4-26:	 Official Zoning Map, 2020

Source:  Town of Taos GIS Analysis; 2020
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As mentioned in the Introduction chapter, one of the major driving forces behind the comprehensive plan 
update is to undertake a major code update.

Phase II of this project will go into more depth in recommending: changes to the code for clarity, 
considerations regarding zone standards, possible zone district map modifications, consider changes to 
planning permit applications, and code enforcement. 

DEVELOPMENT AND DESIGN PERFORMANCE STANDARDSDEVELOPMENT AND DESIGN PERFORMANCE STANDARDS
The town has followed a course of developing a comprehensive and relatively strict set of land use regulations 
which has evolved over many years. Community design is an important subject to residents of Taos.

Performance standards in Title 16 address many subjects of community design, including: landscape 
regulations, solar rights regulations, dark skies regulations, sign regulations, wireless telecommunications towers 
and antennas, commercial, industrial and multi-family permitting procedures and building size limitations, 
height limitations, off-street parking, road design standards, environmental standards, home occupations, site 
development plans, public park dedication, and usable open space. 

Many of the performance standards need to be evaluated in the code update process. 

	· Height restrictions in the town have been flagged as a potential restriction on affordable housing. 
	· Murals in the Central Business District (CBD) have been a recent topic of interest that may be addressed in 
performance standards; it  will be discussed in Phase II of the plan project. The town should add to its sign 
code a prohibition against painting over historic wall signs or historic murals. The Historic Preservation 
Commission can review the design (not content) as public art. For example, the City of Ellensburg, WA has an 
ordinance that allows its Arts Council to review the design of murals and restricts murals to the side or rear of 
non-historic buildings.
	· Property maintenance and treatment of abandoned buildings are potentially a new area for performance 
standards. The subject is also closely related to nuisance regulations, addressed in Title 8 of the Municipal 
Code.
	· Viewsheds represent a potential performance standard topic, where specified views from key public properties 
are protected. Protecting the view of private properties that may be affected by neighbors proposing to build 
within allowed dimensional requirements would be more difficult to regulate, and may not be desirable.
	· Flood damage prevention is  closely related to land use but addressed in Title 15, Buildings and Construction, 
of the Municipal Code. The subject is particularly important because drainages may potentially be used to 
define a system of greenways through the community, addressed in the Green Network element..
	· Home businesses are broadly allowed in residential zones and widely used by property owners. The town 
may consider whether there are particular practices that are not compatible in those residential zones, while 
continuing to allow most home offices and business activities.
	· The town adopted the High Performance Building Program through an ordinance. This ordinance establishes 
higher energy and water use standards, which have largely been incorporated into the state building code 
administered by the Construction Industries Division. 

RECENT ADDITIONS TO LAND USE REGULATIONSRECENT ADDITIONS TO LAND USE REGULATIONS

SHORT-TERM RENTALS

Short-term rentals were a subject of great concern to the town. The Town Council adopted Ordinance 20-08 in 
2020 to cap the number of short-term rental properties in the town and restrict new short-term rentals in the 
Central Business District zone. This was an important step to stem the conversion of long-term rentals, many of 
which were affordable workforce housing. Many of the short-term rentals can continue to operate legally through 
obtaining business permits and meeting safety requirements. Consequently, the town may not see a dramatic 
reduction in units for several years.
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CANNABIS REGULATIONS

The town also recently passed regulations of recreational cannabis, as required by state law with the legalization of 
recreational cannabis. Already on the books are regulations dealing with the sales and growing of medical cannabis. The 
new ordinance will be included in the land development code to address retail sales and growing operations, as well as 
business licenses. Since the state law precludes local governments adding many restrictions on operations, the town 
ordinance does not give very much guidance on allowable locations and conditions of these businesses.

NODES IN TAOSNODES IN TAOS
The concept of  nodal development is to create or transform existing development into centers that are more efficient in 
space than linear or dispersed development patterns, can generate co-located activity, and have more complete facilities 
for walking, biking, and transit users. Nodes are typically safer and more convenient for the growing elder population as 
well as the youngest population. They may promote better design and placemaking to further strengthen downtown and 
to build better places in other areas of the community.

The Vision 2020 Plan made recommendations and set general policies supporting nodal development but did not 
present criteria for, nor map, where future nodes should be located. The Paseo Del Sur SmartGrowth EPA Study (2007, not 
adopted) explored mixed-use nodes on this largely strip commercial street, including some mapping. Both of these plans 
have provided guidance on the nodal concept promoted in this plan. 

Nodes are likely small scale in a small community like Taos, approximately a quarter mile radius (125 acres), and served 
by transit.

Current nodes in Town of Taos include:

	· The Central Business District/Plaza and nearby neighborhoods is the main “node” of Town of Taos
	· The area around Albertsons, nearly a node with a large destination business and several smaller complementary 
businesses in and near by the shopping center, while it is not mixed-use
	· Holy Cross Medical Center and nearby medical offices and congregate living is a special purpose node
	· The Youth and Family Center is a large community use with some nearby housing and more planned residential.

SCAN OF NEIGHBORHOODS AND VACANT LANDS SCAN OF NEIGHBORHOODS AND VACANT LANDS 
The aerial imagery on pages 82-83 shows existing neighborhoods and some of the vacant areas that are potentially 
available for new residential development. The existing Land Use map shows the 1,200 acres of vacant lands by parcels, 
allowing a more detailed examination. 

In summary, each of these neighborhood areas with the exception of the downtown has considerable vacant lands. 

	· In the area in proximity of Salazar Road north of La Posta, vacant land could be infilled along existing streets and new 
connecting streets into a finder grid. 
	· In the area east of Paseo del Pueblo Sur and north of Paseo del Canon, significant vacant properties could be infilled, 
however, many of the properties will require new streets or extensions of existing streets that are not stubbed out, thus 
making it complicated. 
	· The area east of Paseo del Pueblo Sur and near Paseo del Canon has the largest contiguous vacant land that can 
accommodate housing. 
	· The area west of Paseo del Pueblo Sur also has large contiguous vacant land, however, with more business 
development to the north and scattered in this quadrant, this area is most suitable for expanding predominantly 
business uses rather than used for large residential subdivisions.
	· As mentioned above, many respondents to the community survey and participants in meetings favor infill and 
dispersal of affordable housing throughout the community. 
	· Opportunities for building new affordable housing, redevelopment, and securing existing housing to remain affordable 
should be further examined. Redevelopment, in particular, needs to be further evaluated. The housing market along 
with property owners’ interests, private and public developers, and town zoning and subdivision regulations largely 
determine what ultimately gets built and where.
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Exhibit 4-27:	 Existing Nodes

 Source:  ARC
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Neighborhoods on east side of Paseo del Pueblo Sur

Town Plaza and nearby neighborhoods

Exhibit 4-28:	 Aerial Imagery of Taos Neighborhoods
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Neighborhoods south of Paseo del Canon

Neighborhood near Salazar Road north of La Posta Road

Source: Google Maps
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I S S U E S  A N D  O P P O R T U N I T I E S
D E V E L O P M E N T  R E V I E W  P R O C E S S
Section 16.12.010 of the municipal code establishes that the mayor appoints a town employee as code administrator. 
This position has a set of duties to administer the code, assign staff, staff the Planning and Zoning Commission and 
Historic Preservation Commission, prepare reports, and ensure compliance with public notice requirements. Currently, 
the town manager is the code administrator and the Community Development Department is assigned to staff the body 
of functions set by code. The town should periodically review whether the code administrator position should be the 
town manager or community development  director, as there may be advantages to each arrangement.

PLANNING AND ZONING COMMISSIONPLANNING AND ZONING COMMISSION
The Planning and Zoning Commission (P&Z) is established in Section 16.12.020.1 of the municipal code. It is a key 
commission in the town responsible to review applications for subdivisions, appeals to the actions of the code 
administration, variances, annexations, planned unit developments, and rezonings. The commission is also charged with 
approving the comprehensive plan and any updates to the master plan, also called comprehensive plan.. In its absence, 
Town Council can serve as the planning commission, but this should be a temporary situation. Periodic training of P&Z 
members should be conducted, including review of commissioners’ duties, managing of meetings,  highlights of the 
land development code and any code updates in progress, comprehensive plan, legal decision-making for planning 
commissioners including  differences between quasi-judicial and legislative proceedings, ex-parte communication, 
findings of fact, making the record, roles of staff planner, staff reports and town attorney, and public involvement.

HISTORIC PRESERVATION COMMISSIONHISTORIC PRESERVATION COMMISSION
Section 16.16.220 of the Town Code establishes the town’s historic district regulations, including historic district 
standards and guidelines. The town’s Historic Preservation Commission (HPC) is responsible for issuing certificates 
of appropriateness to allow development activities within the boundaries of the historic overlay zone based on the 
Commission’s design review. Historic architectural review does not include review of proposed use As further discussed 
below, the HPC is a very important commission in a town such as Taos that has a rich history and appreciation for its 
historic resources.

Periodic training of HPC members should be conducted, including review of commissioners’ duties, managing of 
meetings, highlights of the land development code historic overlay zone, contributing and non-contributing properties, 
comprehensive plan, difference between the national and state listing of historic districts and properties and the 
regulatory town historic overlay zone, difference between design standards and guidelines, findings of fact, making the 
record, roles of staff planner, staff reports, and town attorney, and public involvement, educating private property owners 
about the value of historic preservation, and available financial incentives.

DEVELOPMENT REVIEW COMMITTEEDEVELOPMENT REVIEW COMMITTEE
The Development Review Committee (DRC) is established in Section 16.12.025 of the municipal code. The committee’s 
purpose is to conduct a staff level review of applicable development applications and/or permitted events. The board 
is tasked to “address technical issues, including, but not limited to, issues such as impacts on utilities, drainage, traffic 
(vehicular, pedestrian and bicycle) circulation and safety, public transit, public safety services, environmental impacts, 
and compliance with town ordinances, policies, master [comprehensive] plan or other adopted plan. Such analyses 
should also examine any cost issues related to the Town of Taos public services and/or infrastructure.” Applicants for 
development review may meet with the board to discuss their projects and receive staff questions and comments prior 
to the formal review process. These reviews can be very efficient for the applicants and the town because they cover a 
breadth of subjects, and often result in creative solutions through synthesizing various points of view. 

The review process should be improved through refinements of scheduling of meetings, memoranda regarding 
completeness of applications, timelines for review steps, checklists identifying subjects to be reviewed by the DRC, 
guidelines that provide information on best practices, and updates of specific review criteria in the code. At some 
meetings, critically important staff have not been in attendance, hampering the committee’s work. This should be 
addressed through formal scheduling of meetings. In addition, since part of the purpose of the meetings is to form the 
town’s position on a project that may require interdepartmental discussions, a portion of their meetings should be staff-
only, while other portions should be conducted by staff with the applicant.  
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D O W N T O W N 
P L A N N I N G 
( I N C L U D I N G  M R A )
TAOS STRONG AT HEART PLAN, 2018TAOS STRONG AT HEART PLAN, 2018
The Strong at Heart Downtown Strategy (SAH) was 
prepared for the town by community builders in 
2017 and 2018. The planning process utilized a great 
deal of public engagement and consensus building, 
tapping into intense public interest in the success 
of the downtown. The downtown strategy presents 
goals, policies and recommendations for improving 
the downtown, incorporated into the comprehensive 
plan.

SAH Goals For Downtown Include:

A Walkable and Bikeable Downtown 

Create a downtown that is safe to walk and bike and 
easy to access. 

Create a network of streets, alleys and pathways that 
connect people to places. 

Places for People 

Provide places for Taoseños to socialize and 
opportunities for the community to come together. 

Offer fun and unique things for Taoseños to do and 
see. 

A Strong Economy and Thriving Local Businesses 

Create a place where local businesses and 
entrepreneurs can thrive. 

Support a strong and diverse local economy that 
expands opportunity for the people who live here. 

A Real Place Where Locals Want to Be 

Be an authentic place that reflects our creativity, 
culture and heritage. 

An Affordable Place to Live 

Provide a variety of housing choices affordable to 
people who live and work here.

Improve Street Life and Vitality

Great streets are vital for successful downtowns. In 
addition to providing mobility and access, streets play 

Source:  Strong at Heart Downtown Strategy

Exhibit 4-29:	 Downtown Strategy Plan Map

I am ok with deleting the Downtown Strategy PlanMap if need be.
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I am ok with deleting the Downtown Strategy PlanMap if need be.

a key role in shaping the character of a community. Walkable streets that encourage street life are essential for 
creating a vibrant  downtown and strong local economy. This strategy focuses on several priority projects on Civic 
Plaza Drive, the Historic Plaza, LeDoux, and other key downtown streets that enhance street life and improve 
walkability in the downtown.

Expand and Enhance the Downtown Alley Network

Alleys are an important component of a well-connected downtown transportation system. Downtown Taos has 
a terrific network of alleys that not only provide important connections and access to local businesses, but are 
an essential piece of the history and authenticity of the downtown. The potential receives strong community 
support and supports several downtown goals.

Create a Safe and Connected Downtown Bike Network

Bicycling is an integral part of the vision for strengthening Downtown Taos. Creating a network of interconnected 
bicycle routes was identified as a top priority by the community. Successfully connecting downtown to the larger 
community with a safe and convenient bike network will create a public amenity that offers many benefits to 
downtown businesses and Taos residents.

Enable Quality Downtown Development

When it comes to future development, the Strong at Heart process revealed a desire to expand housing choices 
and affordability, create more and better employment opportunities, and expand options for local businesses 
that meet the everyday needs of Taoseños. This strategy provides a policy framework that encourages quality 
downtown development in smart places, as well as guidance for building the financial and organizational 
capacity needed to get there.

RECOMMENDATIONS | LAND USE, STRONG AT HEART PLAN
	· Provide places to socialize and opportunities for the community to come together
	ط Provide a variety of housing choices affordable to people who live and work here. Promote 
missing “middle (density) housing”, including allowing higher density and heights in Central 
Business District (CDB), R-14, C-2, C-1, & M-1 zones (not adding on top of or demolition and 
replacement of historic structures).

	· Neighborhood-by-neighborhood improvements and enhancements, such as make Placitas a “complete 
neighborhood” walkable, parks, trails, downtown housing; improve walkability on Paseo del Pueblo Norte.

METROPOLITAN REDEVELOPMENT AREA (MRA) PLANNINGMETROPOLITAN REDEVELOPMENT AREA (MRA) PLANNING

DOWNTOWN MRA PLANDOWNTOWN MRA PLAN
New Mexico state statute 3-60A empowers municipalities to establish “Metropolitan Redevelopment Areas” 
or MRAs in downtown areas suffering from blight, physical and economic deterioration, and/ or facility 
underutilization. The statute grants municipal bodies the ability to 
implement certain activities within these areas that can stimulate 
economic development, including: 

	· Land and building acquisition
	· Adaptive reuse or demolition
	· Rezoning and modification of zoning
	· Transportation improvements
	· Community facilities
	· Housing projects

Developing a Downtown MRA plan, as recommended here and in the 
Strong at Heart plan, will enable the town and MainStreet Association to 
utilize additional revitalization tools to support and improve downtown 

The MRA designation provides the City 
with various tools to promote economic 
development, including:

	ªEntering into public-private 
partnerships, such as a development 
agreement
	ªFunding projects through revenue 
bonds
	ªAcquiring funding through Community 
Development Block Grants and other 
state and federal sources
	ªImplementing Tax Increment
	ªFinancing (TIF) districts
	ªEmploying the Local Economic 
Development Act (LEDA)
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Taos.  A detailed MRA plan would create a more specific tool for guiding the MainStreet 
program to implement many of the Strong at Heart plan recommendations, such as: 

	· identifying catalytic projects and determining steps to make those projects happen
	· moving forward on the highest priority streets, sidewalks, and parking projects
	· be prepared to take advantage of a Great Streets project
	· consider new funding sources such as a tax increment financing district enabled by 
state statutes for MRA’s

The MRA plan is an opportunity to vet specific projects, prioritizing them  based on 
available support, resources, impact, and feasibility. The MRA plan will arrive at a 
comprehensive implementation plan.

GREAT BLOCKS PROJECTS DOWNTOWNGREAT BLOCKS PROJECTS DOWNTOWN
Another program that can go hand-in-hand with an MRA Plan is “Great Blocks on 
MainStreet.”  It focuses on a viable core two‐to‐three block commercial  area, and aims 
to develop an  innovative and intensive design redevelopment project within the MainStreet/Arts & Cultural 
district resulting in  “shovel‐ready” construction documents. This public  infrastructure investment is meant to 
catalyze and  leverage private sector reinvestment, resulting in higher economic performance.

IMPORTANCE OF THE PLAZAIMPORTANCE OF THE PLAZA
The Taos Plaza is the historic center of the town and has played critical roles in the formation of the community, 
major community events, and anchors historic buildings, including the historic county courthouse and many 
others. The Plaza is also the core of the excellent pedestrian character and unique architectural character of 
the historic district which emanates throughout the historic district, the Central Business District, and nearby 
residential neighborhoods. 

The Plaza is an incredibly important place in the community. Its landscape treatment should adhere to 
guidance given in the “Taos Historic Plaza Cultural Landscape Report” (2016). Taos County owns the property, 
while the town is responsible for making and maintaining the ground improvements. Strong at Heart made 
recommendations for functions and aesthetics of its surrounding streets that should be considered. 

Taos County has plans in the works to stabilize the old County Courthouse on the north side of the Plaza to 
bring it into compliance with access requirements under the Americans with Disabilities Act (ADA), including 
adding an elevator, installation of energy-efficient equipment, and upgrading public restrooms. The plan also 
includes the preservation of historic murals on the second floor commissioned in 1934 by the Works Progress 
Administration during the Great Depression. This project is also important since the building will likely host 
economic development organizations. 

Arts & downtown are natural partners
Public art is a foundational element of public space; sculpture gardens, interactive installations, and temporary 
light shows or performance events are huge draws inviting community engagement and tourism. 

The world-class arts and culture resources in Taos, including local, successful, innovative, contemporary 
arts projects such as The PASEO or regional groups such as  Meow Wolf should be considered as partners in 
developing the Taos Green Network as a spectacular showcase for innovative arts and parks collaborations.

Taos MainStreet is 
the primary body 

responsible for the MRA 
Plan. The organization is 
based on a commitment 
to creating high-quality 
places and to building 
stronger communities 
through preservation-
based economic 
development.

Taos MainStreet consists 
of a board, director, and 
part-time staff and is 
supported by town and 

state funding.

Source:  The Downtown Strategy - Strong at Heart, 2017.
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SHORT-TERM RENTAL RESTRICTIONSSHORT-TERM RENTAL RESTRICTIONS
One of the unintended consequences in the town’s short-term rental ordinance is that it applies to rentals for 
periods of up to 30 days. Properties rented for longer than 30 days may be used as “mid-term” rentals for tourists 
but also as accommodations for visitors doing work in the area and are not required to receive permits nor are 
subject to lodgers tax. This is one of several challenges in designing and implementing a new ordinance, which 
may require modifications. 

IN GENERAL, THE TOWN SHOULD MONITOR OUTCOMES RELATED TO THE SHORT-TERM RENTAL 
ORDINANCE TO ASSURE THAT IT IS MEETING THE TOWN’S OBJECTIVES.

D E V E L O P M E N T  N O D E S
RECOMMENDATIONS | DEVELOPMENT NODE DESIGNATION CRITERIA

The following are a set of criteria to guide the development of nodes (or centers):
NODES SHOULD BE DESIGNED TO BE EFFICIENT IN SPACE, GENERATE CO-LOCATED ACTIVITY, 
ACCOMMODATE WALKING, BIKING AND TRANSIT USERS, BE SAFE AND CONVENIENT FOR THE 
GROWING ELDER POPULATION AS WELL AS YOUNGEST POPULATION, AND PROMOTE BETTER 
DESIGN AND PLACEMAKING TO CREATE OR STRENGTHEN THE CHARACTER OF A NEIGHBORHOOD 
DISTRICT

	ط Nodal development must be differentiated from strip commercial that typically has separate 
uses not related to or complementary with uses on adjacent properties, auto-oriented for users, 
separate access and parking, and separate signage

	ط Nodes should have higher intensity than linear (strip) development, typically with somewhat 
larger buildings and greater height

	ط Nodes are typically mixed-use and tend to focus on the following issues: 

	ط Businesses that build employment (such as a business park)

	ط Complementary retail uses that one can park once and walk among, or mix of residential and 
commercial uses or live-work where residents and workers might be on-site. 

	ط Assemblage of hotels and motels designed with ancillary uses, such as a park or trail that hotel 
guests may enjoy, shared parking, restaurants, and gas stations 

	ط Public uses such as a hospital, which may include nearby medical offices, continuum of care 
housing complexes, assisted living, prescription walking trails, and housing

	ط Public uses such as a college campus, while the campus of UNM-Taos is outside the town

	ط Nodes should consist of approximately a quarter mile radius (125 acres)

	ط Nodes should be served by transit

	ط Nodal development usually requires large parcel master planning, cooperation among a few 
property owners and builders, and local government guidance and participation

	ط Development and design standards for nodes should be added to the Land Development Code, 
accompanied by adopted stand-alone design guidelines 

	ط Different locations of nodes or additional areas for nodal development than shown on the 
future land use map may be considered 
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PASEO DEL PUEBLO SUR CORRIDOR AND NODESPASEO DEL PUEBLO SUR CORRIDOR AND NODES
The Paseo del Pueblo Sur corridor serves as both the main shopping and lodging area for the town and region 
and as the primary highway through the community. It has an auto-oriented (or strip commercial) character. 

Auto-oriented character can be characterized by the presence of driveways, roads, and at-grade parking 
that accounts for about 65 to 85 percent of the development area, significantly exceeding the area of 
buildings as a percentage of land cover.

Source: Luis Núñez, Commercial Corridor Redevelopment Strategies, 2021, citing Kendig and Keast 2011. 

Without many vacant lots or vacant buildings, Paseo del Pueblo Sur is not a failing commercial corridor from 
a market perspective. It has many thriving businesses that serve the town and region, and is adding new 
businesses. The corridor largely lacks local or Taos Valley architectural character, with mainly corporate 
architecture and little landscaping. It was developed primarily beginning in the 1970s and lacks buildings 
that are historic. Paseo del Pueblo Sur is very important to the community since it establishes the first visual 
impression of Taos’s built environment. It also arguably has the greatest potential for accommodating growth 
of commercial, mixed-use, and lodging in the community. Innovative, design-appropriate investments and land 
uses today and in the near-future could avert the fate that many commercial corridors suffer in failing businesses, 
disinvestment, and blight. 

The vision for the corridor is a vibrant, mixed-use corridor that encourages walking and biking with buildings 
fronting onto the street and a range of commercial retail, hotels/motels, and office uses located close to new 
and existing residential development. Some targeted areas should emerge as cohesive “nodes” for one-stop 
parking, pedestrian access, and a collection of uses that are synergistic. Landscaping should provide visual 
beauty, shade, and habitat interspersed through front-facing parking areas and seating areas. Commercial 
uses will continue to serve both local and regional markets and require adequate parking and safe ingress 
and egress. Development should be orderly along the corridor, limiting visual pandemonium such as through 
greatly divergent architectural styles and chaotic signage.  Corridor resiliency should be enhanced by working 
to improve walkability, bikeability, and livability through mixed-use development and multimodal streetscape 
improvements to reduce car use and reduce greenhouse gas emissions.

The Land Development Code addresses a portion of the corridor in the Highway Corridor Protection District 
(HPCD). The purpose of the HCPD is stated in the code : 

“to encourage safe and orderly development in a manner which retains the architectural styles of the Taos 
Valley.”

Source:  Town of Taos Land Development Code

Currently the HCPD zone district is a rather small area at the southern entrance to the town. Most of Paseo del 
Pueblo Sur is in the C-2 zone. 

The town should create a new zone or zoning overlay for nodes on Paseo del Pueblo Sur and consider design 
review for development within the nodes. Consideration should be given to subsuming the HCPD into a node 
zone or adding development and design provisions to the zone and expanding the district. 

In addition, C-2 development standards should be evaluated and revised to encourage a higher level of 
architectural and site design features. For example, parking requirements should be evaluated to assure that 
excessive space is not required. The code should also encourage location of parking on the sides or rear of 
commercial buildings to create a more visually interesting and pedestrian frontage.

DESIGN REVIEW IN NODESDESIGN REVIEW IN NODES
Design review should be conducted for buildings in designated nodes. Consideration should be given to 
reviewing only  those buildings over size and height thresholds, to be determined in the major code update 
process. This approach is focused on capturing the larger developments, which have greater impacts on their 
immediate surroundings and on the community as a whole. Design review is intended to assure that larger 
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buildings do not adversely affect the predominantly low- and small-scale of town architecture, views from 
prominent public places, and landscape palette.

Within a node, zone, or zoning overlay, design standards and guidelines should address:

	· Building siting
	· Building proportion and scale
	· Building facades
	· Architectural features
	· Building materials
	· Roofing patterns
	· Building articulation
	· Entrances
	· Upper-level step-backs
	· Transparency at ground floor
	· Concealing mechanical equipment 
	· Signage
	· Parking lots location, screening, and shared use
	· Landscaping
	· Lighting
	· Green infrastructure

CONSIDERATION OF INCENTIVE ZONINGCONSIDERATION OF INCENTIVE ZONING
“INCENTIVE ZONING” SHOULD BE CONSIDERED IN DEVELOPMENT NODES.

Incentive zoning is a tool that offers flexibility for developers in exchange for a public benefit. Incentive zoning 
would allow the town to leverage variations in zoning standards by offering such things as density bonuses 
and height extensions to accomplish public goals, such as the provision of affordable housing, parks, and other 
public amenities as part of the node. 

MARKET ANALYSIS AND WORKING WITH PRIVATE SECTORMARKET ANALYSIS AND WORKING WITH PRIVATE SECTOR
TO BETTER INFORM THE DESIGNATION OF NODES AND ZONING REGULATIONS FOR NODES, A 
MARKET ANALYSIS OF THE PASEO DEL PUEBLO SUR CORRIDOR SHOULD BE CONDUCTED. 

The market analysis will evaluate the performance of different market sectors and identify actions to make 
market conditions more favorable for investment. It is critical to work with private partners up front to develop 
or redevelop. Developers and investors may become more willing partners in the redevelopment process as a 
result. Market findings also serve as a reality check for early planning stages. 

The market analysis should also identify catalyst sites or properties that would make the best development or 
redevelopment starting point for remaking the character of the corridor. These opportunity sites are ideally 
in nodes, but may also be smaller projects outside designated nodes that contribute positively to the small 
business character at a more intimate fabric and scale along the corridor.

For the most successful redevelopment interventions, private investment must outweigh public 
investment
Source:  Luis Núñez, Commercial Corridor Redevelopment Strategies, 2021, citing Kendig and Keast, 2011

Design Review

Design review is not a process 
for stopping development by 
neighborhood activists.

 People opposing a development often 
level their objections at the wrong 
target. If they believe that someone 
is proposing too much density or too 
tall of a building—elements that are 
codified within the zoning ordinance—
they need to spend time with the town 
council when it reviews plans and 
ordinances. Design review is not the 
place to wage land-use battles.
Source: Design Review - Guiding Better Development, 2018, by 

Mark Hinshaw, FAICP, and Marya Morris, FAICP
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H I S T O R I C  D I S T R I C T S  A N D  P R E S E R V A T I O N  
The Town of Taos has a long and rich experience in historic preservation and specifically in the administration of 
the two contiguous historic overlay zone districts in the downtown, La Loma Plaza Historic District and the Taos 
Downtown Historic District. 

Historic preservation is extremely important work in Taos for many reasons including protection of the town’s 
unique character that is world famous. This plan affirms the principles of historic preservation and historic 
district regulations. The intent and purpose for the historic overlay zone in Section 16.16.220.1 of the Municipal 
Code is: 

The Town intends to protect, preserve, and perpetuate areas of historical, cultural, architectural, artistic 
or geographical significance located within the Town of Taos. The Town finds it desirable to protect and 
enhance the Town’s economic base by attracting tourists, visitors and residents; to stabilize and improve 
property values; to foster civic pride by protecting the Town’s unique cultural heritage by prohibiting the 
unnecessary destruction and defacement of its cultural assets; to preserve historic architectural design 
and integrity; and to ensure the harmonious, architecturally sympathetic, orderly and efficient growth 
and development of the Town.

Source:  Taos Municipal Code, Section 16.16.220.1, Ord. 99-05, 1999

The town should consider targeted updates to its historic district regulations as part of the major code update 
project intended to commence after the comprehensive plan.

TAX CREDITS AND FUNDINGTAX CREDITS AND FUNDING
Designation of historic districts and properties in the state and national registers helps to recognize, preserve, 
and protect important properties in Taos’ history.

It bestows a special status for a property that is a source of community and property owners’ pride. Designation 
also opens up eligibility to participate in grant programs funded by the Historic Preservation Fund, as well as 
the federal historic preservation tax incentives (20% investment tax credit) and state tax credits for certified 
rehabilitation of listed structures. Technical assistance is also available through the New Mexico Historic 
Preservation Division (HPD).

Listing of a property in the National Register places no restrictions on what a private owner may do with property, 
up to and including destruction, unless the property is involved in a project that receives federal assistance, 
usually funding or licensing/ permitting. If federal funding or a federal permit are involved, proposed changes 
to the listed property are subject to review by HPD and the Advisory Council on Historic Preservation. If state 
funding or  town funding are used, proposed changes to a state-listed property are also subject to review by HPD. 
While designation does not enable state or national historic preservation offices to prohibit certain development 
or improvement projects, such projects may endanger a structure’s qualification for tax credits if the changes 
significantly alter the historic nature of the structure.

The State Historic Preservation Grants Program has assisted in the past with funding for preservation planning 
and stabilization projects, State and National Register nominations, public education and outreach activities, 
conferences, publications and surveys, plans, and assessments.

The Certified Local Government (CLG) Program was established by Congress in 1980 to assist local governments 
with integrating historic preservation initiatives at the local level. The Town of Taos is a CLG and is eligible to 
apply for federal historic preservation grants, review National and State Register nominations, and receive 
technical assistance from the State Historic Preservation Office (SHPO).

S U S T A I N A B I L I T Y
Sustainability deals with concerns of climate change, adequacy of water supply, clean air and water, renewable 
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energy, and environmental protection of land forms and  biological functions. The notion of a sustainable 
community is one that is livable, healthy, and self-sustaining. According to a 1987 United Nations report, 
sustainability is “development that meets the needs of the present without compromising the ability of future 
generations to meet their own needs.”

While the parameters of sustainability are broader than land use, the pieces of sustainability in land use include: 
practices that protect surface and groundwater, protecting riparian areas, water conservation in buildings and 
yards, efficiency in the use of land, efficiencies in the proximity of uses to minimize auto travel, energy efficiency 
of buildings, open space preservation, and avoidance of building on steep slopes. 

BIORETENTIONBIORETENTION
Bioretention ponds and rain gardens can serve some of the same functions as wetlands, by capturing and 
cleaning urban runoff before the water reaches the river. These treatments can be small, taking up the space of a 
single parking spot, but provide significant benefit, including slowing storm surges, limiting erosion, promoting 
aquifer recharge, and improving water quality in the river. Bioretention ponds and rain gardens should be 
constructed in areas where runoff flows into the river unmitigated.

In many ways water is the fundamental resource in Taos. Ensuring it is used and managed properly will be 
essential to maintaining the sustainability of the community.

RIPARIAN AREASRIPARIAN AREAS
The Rio Fernando and Rio Pueblo riparian areas provide many important services to the community beyond 
improving biodiversity, cooling, and beautifying the town. For example, riparian areas provide flood protection 
and water remediation. They slow and capture storm runoff, limiting the need for hard flood-protection 
infrastructure. As captured water soaks down, it recharges groundwater stores. These areas also clean and cool 
urban runoff, improving ecological health and promoting biodiversity. Riparian areas and wetlands in the town 
should be protected and restored where needed.

The community has a lengthy history of relocating arroyos then developing areas that previously had flooding. In 
some areas, flooding remains a problem, while in other areas the new drainage courses function well to convey 
stormwater. Typically, such intervention disturbs or entirely replaces riparian areas. Wetlands in and close to 
the town have been protected and preserved. The Rio Fernando de Taos Revitalization Collaborative has been 
working on riparian areas protection.

The town should consider discouraging or prohibiting building in sensitive riparian areas, as well as in proximity 
to the Rio Fernando riverbed where disturbances easily cause erosion issues. Policies for treatment of arroyos 
should be further considered in the course of determining “greenways,” proposed in the Parks and Open Space 
Element.

HIGH PERFORMANCE BUILDING STANDARDSHIGH PERFORMANCE BUILDING STANDARDS
Section 15.04.040 of the Taos Municipal Code (identified also as Ordinance 09-03) High Performance Building 
Program established energy and water efficiency standards for new single family, multi-family, commercial, and 
live-work buildings, modular homes, and remodels. When the New Mexico Construction Industries Division 
was assigned to administer the town’s building inspections and issuance of building permits, the state building 
code is used instead of local building code and related ordinances. Fortunately, many of the state provisions 
are similar to the town’s. Nonetheless, the town is hampered in its ability to require the levels of efficiency 
compliance that it had articulated in its ordinance, or may choose to require in the future.
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SUSTAINABLE LAND USE GUIDELINES

	- Protect and restore riparian areas and wetlands in the town

	- Discourage or prohibit development in riparian areas and wetlands

	- Incorporate bioretention ponds and bioswales to remediate urban runoff and limit flooding

	- Encourage xeriscaping and promote native species for planting projects and landscaping

	- Discourage or prohibit development on riverbanks, steep slopes, or arroyos to prevent erosion

	- Encourage or require drainage plans to protect neighboring properties and minimize erosion

	- Discourage additional impervious surfaces by eliminating or minimizing parking requirements

	- Protect agricultural lands, acequias, and other waterways 

	- Use conservation easements and acquisitions to retain open lands

	- Support agricultural land uses and irrigation infrastructure

	- Encourage or incentivize sustainable development, including:

a| 	Climate-appropriate design, including passive solar and xeriscapingClimate-appropriate design, including passive solar and xeriscaping

b| 	Alternative energy integration, such as utility-scale solar fieldsAlternative energy integration, such as utility-scale solar fields

c| 	LEED (Leadership in Energy Efficiency in Design) certificationLEED (Leadership in Energy Efficiency in Design) certification

d| 	Insulated windows, walls, and ceilingsInsulated windows, walls, and ceilings

e| 	High-efficiency appliancesHigh-efficiency appliances

f| 	LED lightingLED lighting

g| 	Climate appropriate design, such as south-facing windowsClimate appropriate design, such as south-facing windows

	- Maintain municipal water lines to minimize leaks and consider implementing a digital 
monitoring system to identify and mitigate leaks in real time

	- Do not prohibit responsible use of gray water on yards or the collection of rainwater

	- Support energy-wise construction projects and promote green building practices

Refer to the Public Assets chapter in this plan for additional information and guidance on hazards mitigation 
and sustainable development practices.

TOWN OF TAOS | NM82

LAND USE



Duplex Single Family Infill

Small Scale Apartment Building 5-10 Units Triplex or Fourplex

Duplex in Housing Complex Multi-Family with Single Entrance

V I S U A L I Z I N G  H O U S I N G  T Y P E S
Examples of housing types discussed in the comprehensive plan are shown in the following series of photographs. These 
images come from visual preference resource material in the Strong at Heart Plan and the last two from (Re)Vision 2020 
Land Use Element draft from 2014. While Strong at Heart focused on asking participants to rank images for suitability in 
the downtown, these housing types, which scored high, are relevant in other areas of the community.
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What kinds of 

Streets and Mobility
ideas would you like to see in the

Historic Core & Plaza
neighborhood?

On-Street Bike Lanes Dirt Side-Paths / Single-Track Sidewalks Tra�c Calming

Hardpacked Dirt Trails Paved Trails On-Street Parking

Narrow Streets Wide Streets Surface Parking Lots

Grid-Style Street Network Suburban-Style Street Network Parking Garage

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 19 of 23)

What kinds of 

Businesses spaces
ideas would you like to see in the

Historic Core & Plaza
neighborhood?

Drive-Thru Big Box Medium Box

Strip Mall Local Boutique Shops Locally-Stylized Franchises

Creative Spaces
(eg. Coworking, Makerspace, Incubators)

O�ce Buildings Repurposed Space
(eg. Gas Station to Cafe)

Big Hotels / Motels Small / Boutique Hotels Downtown-Style Mixed Use

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 18 of 23)

What kinds of 

Housing
ideas would you like to see in the

Paseo Del pueblo Sur
neighborhood?

Large-Lot Single Family Home Small-Lot Single Family Home Accessory Dwelling Units / 
Mother-In-Law Apartment

Duplex Triplex / Fourplex Small-Scale Apartment Building
(5-10 Apartments)

Townhomes Apartments Above Shops /
Mixed-Use

1-2 Story Apartment Building 3-4 Story Apartment Building Large Apartment / Condo Complex

Grab some sticky-dots and place them by the ideas you think would best fit in this area.

Bungalow Court
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 21 of 23)

What kinds of 

public space
ideas would you like to see in the

Paseo Del pueblo Sur
neighborhood?

Outdoor Seating Sidewalk Dining Mobile Vendors, Food Trucks, 
Pop-up Businesses

Farmers / Art Markets Public Art / Street Decor Play Features

Music, Festivals, and Cultural Events Festival Lighting Parks / Pocket Parks

Recreation / Sports Facilities Open Space Community Gardens

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 20 of 23)
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ENABLE AND ENCOURAGE MISSING 
MIDDLE HOUSING
Opposition to denser housing presents a challenge in 
downtowns, where attached, multifamily and mixed-
use housing is key to creating a vibrant and walkable 
downtown. It’s a challenge for affordability as well: 
denser housing types add more units to the market, 
putting downward pressure on pricing, and offer smaller 
units that are more affordable by virtue of their modest 
size. 

Missing Middle describes a variety of housing types that 
create a gentle density, expanding housing supply and 
diversity while fitting comfortably within a traditional, 
single family neighborhood. In fact, many Missing 
Middle projects involve splitting up existing single 
family homes in multiple units, which adds to the 
housing supply while maintaining existing building 
form.  As shown in the graphic on the right, Missing 
Middle includes a wide range of housing types, including 
accessory dwelling units, duplexes, bungalow courts, 
townhouses, and courtyard apartments, and two-to-three 
story mixed-use buildings. 
 
Though Missing Middle housing units typically range 
from studios to three-bedrooms, they are smaller than 
conventional single-family housing. Smaller unit sizes 
make Missing Middle more affordable by design, adding 
diversity in price point. Missing Middle housing can 
be made from wood-frame construction because they 
are low-rise, meaning construction costs are lower 
than larger buildings, avoiding costs such as concrete 
podiums or elevators. Additionally, many Missing Middle 
projects are rehabs or splits of existing structures, which 
typically reduces building costs. And because multiple 
units share a lot, land costs for each unit are lower as 
well.

 
Missing Middle housing’s smaller-scale and relatively 
simple construction make them easier to finance and 
build, putting these projects within the reach of a larger 
pool of developers, including local builders and investors. 
All of this means a larger number of “mom and pop” local 
developers can contribute to the supply of affordable 
housing through a larger number of small-scale projects 
throughout the community.

While Missing Middle provides an ideal focus for housing 
in Downtown Taos, steps are needed to make it possible. 
These include: 

✓✓ ensuring multifamily / attached housing is an 
allowed use (use by right) in areas where Missing 
Middle is desired; 
✓✓ addressing code barriers, including standards that 
limit lot coverage, setbacks, and specific density 
restrictions (see “Recommendations for Changes to 
�ey �oning �istrict� section on pg �� for details�;
✓✓ reducing or eliminating off-street parking 
requirements of small-scale downtown infill projects;
✓✓ incentivize affordability by tiering fees to encourage 
infill and smaller lot and unit sizes;
✓✓ consider offering fee waivers or other incentives for 
applying deed restrictions to Missing Middle units; 
✓✓ reducing fees and prohibitions on Accessory Units in 
appropriate zones and neighborhoods.

Images: Top graphic; an entire range Missing Middle housing types can be 
designed to fit into traditional single-family neighborhoods. Image courtesy of 
Opticos Design. Bottom images; Missing Middle housing types already exist 
in Taos. Making it easier to expand these housing types can greatly expand 
affordability in Taos without changing existing neighborhood character.
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ENABLE AND ENCOURAGE MISSING 
MIDDLE HOUSING
Opposition to denser housing presents a challenge in 
downtowns, where attached, multifamily and mixed-
use housing is key to creating a vibrant and walkable 
downtown. It’s a challenge for affordability as well: 
denser housing types add more units to the market, 
putting downward pressure on pricing, and offer smaller 
units that are more affordable by virtue of their modest 
size. 

Missing Middle describes a variety of housing types that 
create a gentle density, expanding housing supply and 
diversity while fitting comfortably within a traditional, 
single family neighborhood. In fact, many Missing 
Middle projects involve splitting up existing single 
family homes in multiple units, which adds to the 
housing supply while maintaining existing building 
form.  As shown in the graphic on the right, Missing 
Middle includes a wide range of housing types, including 
accessory dwelling units, duplexes, bungalow courts, 
townhouses, and courtyard apartments, and two-to-three 
story mixed-use buildings. 
 
Though Missing Middle housing units typically range 
from studios to three-bedrooms, they are smaller than 
conventional single-family housing. Smaller unit sizes 
make Missing Middle more affordable by design, adding 
diversity in price point. Missing Middle housing can 
be made from wood-frame construction because they 
are low-rise, meaning construction costs are lower 
than larger buildings, avoiding costs such as concrete 
podiums or elevators. Additionally, many Missing Middle 
projects are rehabs or splits of existing structures, which 
typically reduces building costs. And because multiple 
units share a lot, land costs for each unit are lower as 
well.

 
Missing Middle housing’s smaller-scale and relatively 
simple construction make them easier to finance and 
build, putting these projects within the reach of a larger 
pool of developers, including local builders and investors. 
All of this means a larger number of “mom and pop” local 
developers can contribute to the supply of affordable 
housing through a larger number of small-scale projects 
throughout the community.

While Missing Middle provides an ideal focus for housing 
in Downtown Taos, steps are needed to make it possible. 
These include: 

✓✓ ensuring multifamily / attached housing is an 
allowed use (use by right) in areas where Missing 
Middle is desired; 
✓✓ addressing code barriers, including standards that 
limit lot coverage, setbacks, and specific density 
restrictions (see “Recommendations for Changes to 
�ey �oning �istrict� section on pg �� for details�;
✓✓ reducing or eliminating off-street parking 
requirements of small-scale downtown infill projects;
✓✓ incentivize affordability by tiering fees to encourage 
infill and smaller lot and unit sizes;
✓✓ consider offering fee waivers or other incentives for 
applying deed restrictions to Missing Middle units; 
✓✓ reducing fees and prohibitions on Accessory Units in 
appropriate zones and neighborhoods.

Images: Top graphic; an entire range Missing Middle housing types can be 
designed to fit into traditional single-family neighborhoods. Image courtesy of 
Opticos Design. Bottom images; Missing Middle housing types already exist 
in Taos. Making it easier to expand these housing types can greatly expand 
affordability in Taos without changing existing neighborhood character.
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What kinds of 

Streets and Mobility
ideas would you like to see in the

Historic Core & Plaza
neighborhood?

On-Street Bike Lanes Dirt Side-Paths / Single-Track Sidewalks Tra�c Calming

Hardpacked Dirt Trails Paved Trails On-Street Parking

Narrow Streets Wide Streets Surface Parking Lots

Grid-Style Street Network Suburban-Style Street Network Parking Garage

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 19 of 23)

What kinds of 

Businesses spaces
ideas would you like to see in the

Historic Core & Plaza
neighborhood?

Drive-Thru Big Box Medium Box

Strip Mall Local Boutique Shops Locally-Stylized Franchises

Creative Spaces
(eg. Coworking, Makerspace, Incubators)

O�ce Buildings Repurposed Space
(eg. Gas Station to Cafe)

Big Hotels / Motels Small / Boutique Hotels Downtown-Style Mixed Use

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 18 of 23)

What kinds of 

Housing
ideas would you like to see in the

Paseo Del pueblo Sur
neighborhood?

Large-Lot Single Family Home Small-Lot Single Family Home Accessory Dwelling Units / 
Mother-In-Law Apartment

Duplex Triplex / Fourplex Small-Scale Apartment Building
(5-10 Apartments)

Townhomes Apartments Above Shops /
Mixed-Use

1-2 Story Apartment Building 3-4 Story Apartment Building Large Apartment / Condo Complex

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 21 of 23)

What kinds of 

public space
ideas would you like to see in the

Paseo Del pueblo Sur
neighborhood?

Outdoor Seating Sidewalk Dining Mobile Vendors, Food Trucks, 
Pop-up Businesses

Farmers / Art Markets Public Art / Street Decor Play Features

Music, Festivals, and Cultural Events Festival Lighting Parks / Pocket Parks

Recreation / Sports Facilities Open Space Community Gardens

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 20 of 23)
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ENABLE AND ENCOURAGE MISSING 
MIDDLE HOUSING
Opposition to denser housing presents a challenge in 
downtowns, where attached, multifamily and mixed-
use housing is key to creating a vibrant and walkable 
downtown. It’s a challenge for affordability as well: 
denser housing types add more units to the market, 
putting downward pressure on pricing, and offer smaller 
units that are more affordable by virtue of their modest 
size. 

Missing Middle describes a variety of housing types that 
create a gentle density, expanding housing supply and 
diversity while fitting comfortably within a traditional, 
single family neighborhood. In fact, many Missing 
Middle projects involve splitting up existing single 
family homes in multiple units, which adds to the 
housing supply while maintaining existing building 
form.  As shown in the graphic on the right, Missing 
Middle includes a wide range of housing types, including 
accessory dwelling units, duplexes, bungalow courts, 
townhouses, and courtyard apartments, and two-to-three 
story mixed-use buildings. 
 
Though Missing Middle housing units typically range 
from studios to three-bedrooms, they are smaller than 
conventional single-family housing. Smaller unit sizes 
make Missing Middle more affordable by design, adding 
diversity in price point. Missing Middle housing can 
be made from wood-frame construction because they 
are low-rise, meaning construction costs are lower 
than larger buildings, avoiding costs such as concrete 
podiums or elevators. Additionally, many Missing Middle 
projects are rehabs or splits of existing structures, which 
typically reduces building costs. And because multiple 
units share a lot, land costs for each unit are lower as 
well.

 
Missing Middle housing’s smaller-scale and relatively 
simple construction make them easier to finance and 
build, putting these projects within the reach of a larger 
pool of developers, including local builders and investors. 
All of this means a larger number of “mom and pop” local 
developers can contribute to the supply of affordable 
housing through a larger number of small-scale projects 
throughout the community.

While Missing Middle provides an ideal focus for housing 
in Downtown Taos, steps are needed to make it possible. 
These include: 

✓✓ ensuring multifamily / attached housing is an 
allowed use (use by right) in areas where Missing 
Middle is desired; 
✓✓ addressing code barriers, including standards that 
limit lot coverage, setbacks, and specific density 
restrictions (see “Recommendations for Changes to 
�ey �oning �istrict� section on pg �� for details�;
✓✓ reducing or eliminating off-street parking 
requirements of small-scale downtown infill projects;
✓✓ incentivize affordability by tiering fees to encourage 
infill and smaller lot and unit sizes;
✓✓ consider offering fee waivers or other incentives for 
applying deed restrictions to Missing Middle units; 
✓✓ reducing fees and prohibitions on Accessory Units in 
appropriate zones and neighborhoods.

Images: Top graphic; an entire range Missing Middle housing types can be 
designed to fit into traditional single-family neighborhoods. Image courtesy of 
Opticos Design. Bottom images; Missing Middle housing types already exist 
in Taos. Making it easier to expand these housing types can greatly expand 
affordability in Taos without changing existing neighborhood character.
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ENABLE AND ENCOURAGE MISSING 
MIDDLE HOUSING
Opposition to denser housing presents a challenge in 
downtowns, where attached, multifamily and mixed-
use housing is key to creating a vibrant and walkable 
downtown. It’s a challenge for affordability as well: 
denser housing types add more units to the market, 
putting downward pressure on pricing, and offer smaller 
units that are more affordable by virtue of their modest 
size. 

Missing Middle describes a variety of housing types that 
create a gentle density, expanding housing supply and 
diversity while fitting comfortably within a traditional, 
single family neighborhood. In fact, many Missing 
Middle projects involve splitting up existing single 
family homes in multiple units, which adds to the 
housing supply while maintaining existing building 
form.  As shown in the graphic on the right, Missing 
Middle includes a wide range of housing types, including 
accessory dwelling units, duplexes, bungalow courts, 
townhouses, and courtyard apartments, and two-to-three 
story mixed-use buildings. 
 
Though Missing Middle housing units typically range 
from studios to three-bedrooms, they are smaller than 
conventional single-family housing. Smaller unit sizes 
make Missing Middle more affordable by design, adding 
diversity in price point. Missing Middle housing can 
be made from wood-frame construction because they 
are low-rise, meaning construction costs are lower 
than larger buildings, avoiding costs such as concrete 
podiums or elevators. Additionally, many Missing Middle 
projects are rehabs or splits of existing structures, which 
typically reduces building costs. And because multiple 
units share a lot, land costs for each unit are lower as 
well.

 
Missing Middle housing’s smaller-scale and relatively 
simple construction make them easier to finance and 
build, putting these projects within the reach of a larger 
pool of developers, including local builders and investors. 
All of this means a larger number of “mom and pop” local 
developers can contribute to the supply of affordable 
housing through a larger number of small-scale projects 
throughout the community.

While Missing Middle provides an ideal focus for housing 
in Downtown Taos, steps are needed to make it possible. 
These include: 

✓✓ ensuring multifamily / attached housing is an 
allowed use (use by right) in areas where Missing 
Middle is desired; 
✓✓ addressing code barriers, including standards that 
limit lot coverage, setbacks, and specific density 
restrictions (see “Recommendations for Changes to 
�ey �oning �istrict� section on pg �� for details�;
✓✓ reducing or eliminating off-street parking 
requirements of small-scale downtown infill projects;
✓✓ incentivize affordability by tiering fees to encourage 
infill and smaller lot and unit sizes;
✓✓ consider offering fee waivers or other incentives for 
applying deed restrictions to Missing Middle units; 
✓✓ reducing fees and prohibitions on Accessory Units in 
appropriate zones and neighborhoods.

Images: Top graphic; an entire range Missing Middle housing types can be 
designed to fit into traditional single-family neighborhoods. Image courtesy of 
Opticos Design. Bottom images; Missing Middle housing types already exist 
in Taos. Making it easier to expand these housing types can greatly expand 
affordability in Taos without changing existing neighborhood character.
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COMPREHENSIVE PLAN 83



Two Story Apartments Three or Four Story Apartments

Accessory Dwelling UnitSmall Lot Single Family

Duplex Within Housing Complex Small Lot Single Family





 
 
 
 
 
 
 
 
 


 




 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 

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What kinds of 

Streets and Mobility
ideas would you like to see in the

Historic Core & Plaza
neighborhood?

On-Street Bike Lanes Dirt Side-Paths / Single-Track Sidewalks Tra�c Calming

Hardpacked Dirt Trails Paved Trails On-Street Parking

Narrow Streets Wide Streets Surface Parking Lots

Grid-Style Street Network Suburban-Style Street Network Parking Garage

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 19 of 23)

What kinds of 

Businesses spaces
ideas would you like to see in the

Historic Core & Plaza
neighborhood?

Drive-Thru Big Box Medium Box

Strip Mall Local Boutique Shops Locally-Stylized Franchises

Creative Spaces
(eg. Coworking, Makerspace, Incubators)

O�ce Buildings Repurposed Space
(eg. Gas Station to Cafe)

Big Hotels / Motels Small / Boutique Hotels Downtown-Style Mixed Use

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 18 of 23)

What kinds of 

Housing
ideas would you like to see in the

Paseo Del pueblo Sur
neighborhood?

Large-Lot Single Family Home Small-Lot Single Family Home Accessory Dwelling Units / 
Mother-In-Law Apartment

Duplex Triplex / Fourplex Small-Scale Apartment Building
(5-10 Apartments)

Townhomes Apartments Above Shops /
Mixed-Use

1-2 Story Apartment Building 3-4 Story Apartment Building Large Apartment / Condo Complex

Grab some sticky-dots and place them by the ideas you think would best fit in this area.

Bungalow Court
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 21 of 23)

What kinds of 

public space
ideas would you like to see in the

Paseo Del pueblo Sur
neighborhood?

Outdoor Seating Sidewalk Dining Mobile Vendors, Food Trucks, 
Pop-up Businesses

Farmers / Art Markets Public Art / Street Decor Play Features

Music, Festivals, and Cultural Events Festival Lighting Parks / Pocket Parks

Recreation / Sports Facilities Open Space Community Gardens

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 20 of 23)

156 157

A
PP

EN
D

IX
: P

H
AS

E 
2 

M
EE

TI
N

G
S 

SU
M

M
A

RY

A
PPEN

D
IX

: PH
ASE 2 M

EETIN
G

S SU
M

M
A

RY

What kinds of 

Streets and Mobility
ideas would you like to see in the

Historic Core & Plaza
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Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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(eg. Gas Station to Cafe)
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Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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Paseo Del pueblo Sur
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Mother-In-Law Apartment

Duplex Triplex / Fourplex Small-Scale Apartment Building
(5-10 Apartments)

Townhomes Apartments Above Shops /
Mixed-Use

1-2 Story Apartment Building 3-4 Story Apartment Building Large Apartment / Condo Complex
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Paseo Del pueblo Sur
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Outdoor Seating Sidewalk Dining Mobile Vendors, Food Trucks, 
Pop-up Businesses
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



 
 
 
 
 
 
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Building a thriving downtown for everyone

-Indicates a crash

-Indicates a close-call

-Common walking route

-Common biking route

-Need for safer crossing

LEGEND

CRASHES, CLOSE CALLS AND COMMON ROUTES MAP #1

This map was developed by community members at the 
Downtown Taos: Moving Forward meeting. The orange 
dots represent locations where people have almost been 
in a crash (i.e., close-call) and the pink dots represent 
where people have been in a crash. The blue lines identify 
common routes traveled on bike and the green lines 
identify common routes traveled on foot.

As shown, there is a high concentration of close-calls and 
crashes around the intersection of Camino de la Placita & 
Don Fernando and the intersection of Paseo del Pueblo Sur 
& Albright.

Close-calls are not usually reflected in crash data collected 
by Towns/Cities or Departments of Transportations (DOTs) 
so it was important to collect this data to better understand 
why the community might perceive certain intersections as 
unsafe despite what the official crash data indicates.  
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 11 of 23)

DOWNTOWN	TAOS:	MOVING	FORWARD	
MEETING	SERIES	INPUT	

• Would	like	to	see:	stiff	regulation	&	zoning	for	structures	to	keep	in	sync	with	Taos	culture
• I	wish	Taos	would	remain	a	quaint	little	town	without	extreme	outside	influence
• now:	commerce	for	franchise	&	box	stores
• Maybe	the	locals	want	box	stores
• Limit	box	stores
• Keep	pasture	land	so	there	is	open	space
• Sur	-	higher	density	housing	with	safe	walk	to	downtown,	plaza,	grocery
• Might	be	a	good	place	for	nearby	techy	creative	business	folks	to	live	near	&	recreate.	A	place

I'd	like	to	go	for	lunch	&	wlk.	A	place	that	caters	to	millennials,	a	creative	experience
• This	is	a	more	commercial	area	with	beauty.	More	car	oriented	with	bike	paths	that	are	safe.

• �re:	�n-Street	�ike	Lanes�	Absolutely	not�	Streets	are	narrow	enough
• �re:	�n-Street	�ike	Lanes�	�eeds	good	separation	from	traffic
• �re:	�n-Street	�arking�	Leave	everything	the	way	it	is�
• �re:	Wide	Streets�	add	median	plte	&	curbs
• �re:	Wide	Streets�	wide	streets	need	landscaping,	trees,	plants	&	sculptures	down	nedian	with

access	points	just	onto	main	roads
• �re:	surface	parking	lots�	landscape	parking	lots	�	retail
• �re:	�arking	�arage�	parking	garage	needs	to	be	on	plaza	area

10

Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 10 of 23)

What kinds of 

Housing
ideas would you like to see in the

Paseo Del pueblo Norte
neighborhood?

Large-Lot Single Family Home Small-Lot Single Family Home Accessory Dwelling Units / 
Mother-In-Law Apartment

Duplex Triplex / Fourplex

Bungalow Court Townhomes Apartments Above Shops /
Mixed-Use

1-2 Story Apartment Building 3-4 Story Apartment Building Large Apartment / Condo Complex

Grab some sticky-dots and place them by the ideas you think would best fit in this area.

Small-Scale Apartment Building
(5-10 Apartments)

1

122

11

13

6

215 11

411 1

13

Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 13 of 23)

What kinds of 

public space
ideas would you like to see in the

Paseo Del pueblo Norte
neighborhood?

Outdoor Seating Sidewalk Dining Mobile Vendors, Food Trucks, 
Pop-up Businesses

Farmers / Art Markets Public Art / Street Decor Play Features

Music, Festivals, and Cultural Events Festival Lighting Parks / Pocket Parks

Recreation / Sports Facilities Open Space Community Gardens

Grab some sticky-dots and place them by the ideas you think would best fit in this area.
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115 16

137 15

7 6
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Downtown Taos: Moving Forward (Phase 2) Meeting Series 
Summary  (Page 12 of 23)
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N E I G H B O R H O O D  P L A N N I N G
Neighborhood planning gives residents the opportunity to take an active role in planning at a smaller scale of 
the community. It can focus on long-range as well as short-term and mid-term strategies and actions. It can give 
guidance to town-elected and appointed officials in their various roles of advising, acting and decision-making 
affecting the neighborhood area. Some communities pursue visioning, developing goals and policies, and even 
zoning crafted in a neighborhood plan. 

The town should consider advancing neighborhood planning through delineating neighborhoods, meeting with 
residents, and determining the gaps that developing neighborhood-level planning would fill. One example of 
a neighborhood planning role is for neighborhood associations to serve as the convener of “early notification” 
meetings between developers proposing significant development and residents. Such meetings give nearby 
residents a forum for expressing their views, and allow developers to present conceptual plans, answer 
questions and receive comments from neighbors early enough in the process to consider ways to resolve any 
concerns and build consensus.

F U T U R E  L A N D  U S E
The future land use map provides a generalized view of how land in the town is intended to be used. It does 
not necessarily show land use as it exists today and it does not show zoning information. It is arguably the most 
important map in a comprehensive plan. 

The future land use map emphasizes the following themes:

	· Reflect the goals and policies in the comprehensive plan
	· Respect residential neighborhoods, while developing vacant lands and infill, focusing mainly on moderate 
density

	· Accommodate projected population and housing increase
	· Encourage nodal development 
	· Expand employment/business district, encouraging master planned business parks that are mainly 
nonresidential

	· A generalized map depicting future land use appears on the following page.
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While this following future land use map is generalized, it should give guidance to the zoning map and rezonings.

Source:  ARC GIS

Exhibit 4-30:	 Future Land Use Map
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Future land use categories are described in the following table. 

Exhibit 4-31:	 Categories of Potential Land Uses

Future Land Use Categories
Land Use Summary Characteristics

1 Plaza Plus Retail, hotels, public/institutional/cultural spaces & buildings, single family, ADUs, 
middle housing, offices

2 Low Residential
Predominantly detached housing at densities up to 4 units/acre, including single 
family, ADU, duplexes, home occupations, small scale office neighborhoods, 
incidental public uses

3 Mid Residential
Predominantly detached housing at densities over 4 units/acre, including single 
family on small lots, commons, retirement, MHP's, ADU, middle housing, home 
occupations, small scale office neighborhoods, incidental public uses

4 High Residential (No 
Area on Map)

Mostly multi-family, condos, duplexes, cottages, tiny homes, and single family 
detached. Standard density over 30 units/acre

5 Node: Retail/Residential Small town transit-oriented development with mix of shops and residential 

6 Node: Employment: 
Business/Industrial

Business park office, industrial, art production, warehouse, flex space, big box retail, 
retail, gas station

7 Neighborhood 
Commercial Node Small scale mostly close to neighborhoods

8 Node: Hotel, Retail, 
Residential Hotel-based node, with lodging, apartments, condos, pocket park, retail, transit 

9 Linear Commercial Retail stores of various types and sizes usually with own access and parking lots, strip 
malls, hotels, both existing and new

10 Major Public Parks, schools, government, and other large public uses

11 Greenways Linear green infrastructure through town, such as rivers with trails, major trail or route 
connections between parks, schools and USFS lands

12 Greenbelt Agriculture, including acequia-irrigated fields, some conservation subdivisions, USFS, 
Taos Pueblo-held lands (exempt from local government jurisdiction)
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A N N E X A T I O N  S T R A T E G Y
The intent for the town’s annexation strategy is to:

	· Address current, or the potential likelihood of, failing septic systems that threaten groundwater quality and that 
the town is able to serve with sanitary sewer - (high priority areas that mainly correspond to town-identified 
areas 1-5)

	· Create definable town boundaries with the intent to develop a small portion of annexed areas and conserve 
greenbelt lands

	· Create a regular geography that the town can serve in all its capacities, including providing clarity for 
emergency service providers 

	· Avoid traditional historic communities, coordinating with them and Taos County based on Section 3-7-1 (NMSA 
1978), while recognizing that annexation is allowed by state statute through a petition of a majority of the 
qualified electors

	· Encourage preservation in greenbelt through various means including allowing conservation subdivisions, 
purchase easements, and agriculture land preservation incentives

Greenbelt preservation is a primary reason for annexation.  The future land use map indicates a very limited 
area intended for urban density development. The town will take on responsibility to preserve the primarily 
agricultural lands to its west that are highly valued open lands, working with property owners to continue 
agricultural uses while anticipating that some new development will continue to occur. New development 
should be accommodated mainly in conservation subdivisions, minimizing the displacement of agricultural 
lands. The contiguous agricultural belt is much larger than the annexation area. Consequently, Taos County 
and the proposed traditional historic community of El Valle also have responsibilities to assure that the 
unincorporated portions of the larger greenbelt are conserved. The town will seek to work with the county and 
other entities to develop consistent regulatory and nonregulatory strategies for conservation.

ANNEX ACCORDING TO A PHASING PLANANNEX ACCORDING TO A PHASING PLAN
The map shows 2,230 acres in the draft ultimate annexation area (shaded green). With the current 3,880 acres inside town 
limits, the town would total 6,212 acres.

FOLLOWING ARE PRINCIPLES THAT APPLY TO ANNEXATION APPLICATIONS MADE BY 
INDIVIDUAL PROPERTY OWNERS OR INITIATED BY THE TOWN:

	- Contiguity of the annexed area must meet statutory requirements

	- Applications for proposed annexation must describe: boundary lines, total acreages, existing 
easements, streets and utilities rights-of-way and easements dedicated at the time of 
annexation, phasing of development if annexation is more than 50 acres (or another land 
area to be specified), floodplain areas for all drainageways, other natural conditions such as 
prominent land forms or vegetation, and the names of property owners of record within 100 feet 
of the subject property.

	- Findings should be made to the satisfaction of the town regarding the following:

	- The annexation does not adversely affect the city fiscally

	- The town has water and sewer capacity to serve the area, or a development agreement is in 
place to recover or mitigate costs of extending utilities

	- The annexed area should contribute to the city urban buffer area when an open land buffer 
would be consistent with this Comprehensive Master Plan

	- Streets in the annexation shall be laid out to integrate with existing streets, built to town 
standards, and dedicated to the town upon the town’s approval of the streets

	- Applications for an annexation shall comply with applicable zoning and subdivision regulations, 
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and the properties will be zoned upon annexation

The Land Development Code created the Rural Historic Landscape Preservation Overlay Zone in Section 
16.16.180, with the intent to preserve the historical characteristics of the land that has been used for small scale 
agriculture, especially irrigated agriculture, and the related social, cultural, and environmental values associated 
with that land. While this overlay zone has not been applied, it is a foundation for conservation of lands in a 
greenbelt or greenway in the town. Overlay districts could be established  in existing areas of the town as well as 
in annexed areas.

The map below depicts potential land annexation areas.
 

Source:  ARC GIS

Exhibit 4-32:	 Annexation Strategy Map
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E X T R A T E R R I T O R I A L  Z O N E  ( E T Z )  L A N D  U S E 
P L A N N I N G  A N D  R E G U L A T I O N S
An Extraterritorial Zone (ETZ) is an area of land in proximity to municipal borders within which land use regulation, 
including land use planning, platting (subdivision regulation), and zoning, is shared between the county and the 
municipality. Authority may be exercised separately, concurrently, or jointly by the city and county.

ETZ planning can serve to ensure that development in the ETZ meets acceptable requirements for 
municipal annexation or to protect sensitive and valuable land and land uses.

The following provides an overview of the subject for consideration.

PURPOSES OF EXTRATERRITORIAL PLANNING, PLATTING, AND ZONINGPURPOSES OF EXTRATERRITORIAL PLANNING, PLATTING, AND ZONING
The main purposes of extraterritorial planning, platting, and zoning include:

	· Assurance that lands likely to be annexed are developed to the standards of the town so that upon annexation, 
major upgrading is not required at the expense of the town

	· Cooperative planning for land development activities to proceed in locations where they can be supported in a 
timely and efficient way

	· Assurance that environmental conditions affecting areas in the unincorporated county and municipality, such as 
drainages or steep hillsides, are appropriately protected or that impacts of development are mitigated

	· Guidance to ensure the desired character of gateways to the town and areas of interface between urban and rural 
land use/development pattern

	· Use of a tiered approach to establish development standards within the town’s ETZ should differentiate planning, 
platting, and zoning standards and responsibilities, and be crafted for the categories in the following table. Tiers 
2 and 3 would likely have more rural standards, such as all-weather streets, pathways rather than sidewalks, 
and septic systems. This would make town and county zoning districts and standards more consistent and 
complementary in the ETZ.
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STATUTORY AUTHORITY FOR ETZ PLANNING, PLATTING, AND ZONINGSTATUTORY AUTHORITY FOR ETZ PLANNING, PLATTING, AND ZONING
The State of New Mexico enables and directs the application of extraterritorial planning, platting, and 
zoning through several statutes, including:

	· Establishment of boundaries of the extraterritorial planning and platting jurisdiction in Section 3-19-5 New 
Mexico Statutes Annotated (NMSA) 1978

	· Subdivision regulations in municipal planning and platting jurisdiction in Section 3-19-6 NMSA 1978
	· Master planning in Section 3-19-9 NMSA 1978 » Concurrent jurisdiction of subdivisions in Section 3-20-5 NMSA 
1978

	· Extraterritorial zoning in Section 3-21-3 NMSA 1978
	· Extraterritorial zoning and subdivision regulations in Section 3-21-3.1 NMSA 1978

Development Standard Categories for Town/County Consistency by Tiers in ETZ

Standard Description
Streets Public right-of-way width

Streets Dedication or easement

Streets Pavement, all-weather gravel and base standards

Streets Curb and gutter

Streets Sidewalks or trails (describe where required, width required)

Streets Bicycle lanes or trails

Streets Maximum grade, grade at intersections

Easements Land easements for irrigation ditches, drainages

Streets Maximum block length, maximum cul-de-sac length, and connectivity

Streets Signalized intersections

Street Lights

Double Fronted Lots

Utilities Gas and electric in rights-of-way

Utilities Required connection to public sewer line

Utilities Standards for septic systems & minimum lot size for septic and well

Utilities Domestic water pipe size

Exemptions Exclusions from definition of subdivision and subdivision standards

Minor Subdivisions Summary review process

Terrain Management Grading and drainage plan

Storm Water Detention

Flood Hazard Areas

Fire Hydrants

Requirements for Survey

Plats Information required on plats

Bonding Bonds for improvements through a subdivision agreement

Enforcement

Master Planning Planning and phasing of large developments

Fees
Fees for roadway facilities, public safety facilities, parks/recreation/trails, and 
drainage facilities

Exhibit 4-33:	 Development Standard Categories
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Counties and municipalities are enabled but not required to establish a joint municipal-county zoning 
authority for purposes of adopting, amending, and regulating subdivision regulations.

Regarding subdivision review, while the New Mexico Subdivision Act specified exemptions to the 
definition of subdivisions that counties must follow, statutes on municipal subdivisions do not require 
the same exemptions for municipalities. Section 3-21-3.1 states “... such subdivision ordinances 
and regulations may define ‘subdivision’ in a manner which differs from the definitions set forth in 
Subsection A of Section 3-20-1 NMSA 1978 and in Subsection I of Section 47-6-2 NMSA 1978…” which 
define county subdivision exemptions.

Consistent with state statutes, the jurisdictional area for extraterritorial planning and platting for 
communities the size of the Town of Taos, with a population of fewer than 25,000 persons, is territory 
within three miles of the town limits. State statute enables the town to establish a jurisdictional area for 
extraterritorial zoning within one mile of its city limits. The statute allows two miles for municipalities 
with a population of 20,000 or more persons.

Extraterritorial zoning, planning, and subdivision regulations: The statutes allow for a one-mile extraterritorial area for 
zoning and a three-mile extraterritorial area for planning and platting (subdivision).

Section 3-21-2(B) NMSA 1978 states:

A municipal zoning authority may adopt a zoning ordinance applicable to the territory within the 
municipal boundaries and, if not within a class A county with a population of more than three 
hundred thousand persons according to the last federal decennial census, shall have concurrent 
authority with the county to zone all or any portion of the territory within its extraterritorial zoning 
jurisdiction that is within...

(2) one mile of the boundary of any municipality having a population of one thousand five hundred or more 
but less than twenty thousand persons, provided such territory is not within the boundaries of another 
municipality…
Source:  New Mexico Statutes Annotated (NMSA), 1978

Section 3-19-5(A) states:

Each municipality shall have planning and platting jurisdiction within its municipal boundary. Except as 
provided in Subsection B of this section, the planning and platting jurisdiction of a municipality…

(2) having a population of less than twenty-five thousand persons includes all territory within three miles of its 
boundary and not within the boundary of another municipality.
Source:  New Mexico Statutes Annotated (NMSA), 1978

The town and county should consider reviving the ETZ process utilizing a tiered approach to development 
standards.

ETZ and annexation strategies are integrally linked. If the town annexes areas of highest interest for various 
purposes described above, then ETZ may not be needed. In either case, aligning development policies and 
regulations between the town and county is of paramount importance.
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M A J O R  C O D E  U P D A T E
More detail will be developed in Phase II of the comprehensive planning process. Many topics have been 
identified and recommendations have been made in Phase I, and these will be further examined and added to in 
Phase II.

Successful regulations are written with clarity, predictability, consistency, and fairness. All code writing, whether 
involving small changes, major updates, or additions, should follow the principles for successful regulations, 
illustrated here.

Exhibit 4-34:	 Principles for Successful Regulations

COMPREHENSIVE PLAN 93



CODE SIMPLIFICATION AND PERMITTING EFFICIENCYCODE SIMPLIFICATION AND PERMITTING EFFICIENCY
Code simplification and greater efficiency in the development permitting process has been identified as one 
of the goals in the major code update. In 2014, the town contracted with Architectural Research Consultants 
to conduct an evaluation and make recommendations to improve efficiencies in processing business permits, 
building permits, and zoning permits. The report, dated February 3, 2014, made 22 recommendations in areas 
of resources for improving permitting performance, amendments to the code including process flow charts that 
simplified and set time goals on steps, and administrative resources. These recommendations appear to remain 
relevant, while the town should reevaluate the recommendations in detail during the major code update.

C O M M U N I T Y  D E V E L O P M E N T  D E P A R T M E N T
The Community Development Department is tasked with providing guidance and coordination for all land 
planning and development activities throughout the town and implementing a set of regulations and policies 
of the town in areas of land use, development, and building. The department seeks to provide its services in 
a manner that will ensure a safe and healthy environment, maintain town character, and also promote a high 
quality of life as a goal. It is a highly collaborative department and works closely with all of other departments of 
the town. The department has a lot of responsibilities and needs sufficient staff and periodic consultant services 
to fulfill its roles.

While the Geographic Information Systems (GIS) & Mapping is a separate department, close coordination occurs 
between the GIS and Community Development Department. Mapping is essential to planning and community 
development, including maintaining the official zoning map, and mapping of town boundaries, approved 
subdivisions, streets rights-of-way, historic structures, utilities and many other physical features critical to the 
community. GIS is also a great platform for the recording of zoning and other permits, which supports improved 
efficiencies in the Community Development Department. 

One of the big tasks anticipated by the Community Development Department is major update to the Land 
Development Code. Piecemeal code amendments have led to some confusion. Some code amendments 
identified and conceptualized have been deferred that address needed revision to development and 
design standards. Some review processes set by the code should be simplified. Many of the policies and 
recommendations in the comprehensive plan are tied to the major code update.

The Community Development Department staffs the Planning and Zoning Commission and Historic Preservation 
Commission and frequently presents projects and recommendations to the Town Council. It also convenes the 
multi-departmental Development Review Committee that reviews project applications, as discussed above.  
Currently, the State Construction Industries Division (CID) processes building permits in the town, while the town 
is responsible for issuing a zoning permit needed prior to issuance of a building permit. 
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Town of Taos Planning, Community and Economic Development Department 

The Town of Taos planning department is the primary party responsible for 
implementing the land use recommendations provided here.

These recommendations include values and goals voiced by the public (see above), 
and observations from staff and the planning team provided throughout the plan 
process.

Currently,  the municipal planning department is short staffed. Planners are 
responsible for the following:

	ª Upon Comprehensive Plan completion, undertake major update of the Land 
Development Code

	ª Periodically revise the Land Development Code to be responsive to changing 
needs

	ª Ensure that comprehensive plan policies and recommendations are integrated into 
the code, zoning map, and development review process

	ª Continue to:

	ª Process development and land use applications in a timely fashion

	ª Work with residents and businesses to prepare neighborhood plans

	ª Review and issue building permits

	ª Conduct  building and development inspections 

	ª Implement effective, proactive code enforcement and issue citations when 
necessary, then provide the follow-up to ensure violations are addressed 
including notification, litigation, enforcement, and additional inspections

	ª Coordinate planning activities across Town Departments

	ª Work with neighborhood associations and Traditional Historic Communities to 
align strategies and meet needs

	ª Coordinate with county planners to regulate land use and development

CODE ENFORCEMENTCODE ENFORCEMENT
Code enforcement is a particularly difficult task for an understaffed community development department. The 
Town does not have an individual assigned to seek out zoning code noncompliance. As with most communities 
that are not especially proactive in code enforcement, most violations are flagged based upon complaints by 
residents. While not ideal, this can be fairly effective and lead to Town enforcement actions. The Town has very 
limited recent experience with pursing zoning code violations that lead to abatement or fines. The Community 
Development Department and Town attorney should establish a relationship with a municipal judge or 
district judge to work on procedures for citing offenders of code violations, assessing fines, and taking other 
enforcement actions. 

 Another enforcement challenge is how to deal with building code enforcement issues. Since CID has lead 
responsibility for the building permits process, CID should also be in a position to find and, if necessary, “red tag” 
building permit violations. Additional arrangements are needed in order for CID to play this role. Alternately, the 
town should continue to consider enfolding building permitting back into the Town Community Development 
Department, or arriving at a regional approach to building inspection, permitting and enforcement with 
surrounding municipalities and the county.
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G O A L S ,  P O L I C I E S ,  &  A C T I O N SG O A L S ,  P O L I C I E S ,  &  A C T I O N S

1GOAL
Land development of the town is environmentally sensitive and sustainable, including infill 
with affordable housing, employment and mixed-use centers, neighborhood commercial, and 
recreational and cultural amenities

2GOAL
The downtown has a strong economy with thriving local businesses, provides places for 
Taoseños to socialize, hosts events for the community to come together, provides a variety of 
housing choices, and is walkable and bikeable

A| 	 	Encourage continuing development in the Central Business District (Plaza/ Downtown).	Encourage continuing development in the Central Business District (Plaza/ Downtown).

a| 	Provide places for people in the downtown to socialize and opportunities for the community to Provide places for people in the downtown to socialize and opportunities for the community to 
come togethercome together

b| 	Provide a variety of housing choices affordable to people who live and work in the community.Provide a variety of housing choices affordable to people who live and work in the community.

c| 	Promote missing “middle (density) housing”, including allowing higher density and heights in the Promote missing “middle (density) housing”, including allowing higher density and heights in the 
Central Business District (CBD), R-14, C-2, C-1, & M-1 zonesCentral Business District (CBD), R-14, C-2, C-1, & M-1 zones

d| 	Consider allowing accessory dwelling units only if provisions prohibiting illegal conversion to Consider allowing accessory dwelling units only if provisions prohibiting illegal conversion to 
short-term rental or seasonal housing can be made legal and enforceableshort-term rental or seasonal housing can be made legal and enforceable

e| 	Do not allow higher densities in currently dense areas with insufficient water and sewer, Do not allow higher densities in currently dense areas with insufficient water and sewer, 
restrictively narrow streets, small lots that are built out, and lack of garages so residents mainly restrictively narrow streets, small lots that are built out, and lack of garages so residents mainly 
park on the streetpark on the street

f| 	Do not allow adding housing units on top of historic structuresDo not allow adding housing units on top of historic structures

B| 	 Develop during update to the Land Development Code a hybrid, form-based, and conventional Develop during update to the Land Development Code a hybrid, form-based, and conventional 
zoning approach to allow “missing middle” building types that allows duplexes, triplexes, zoning approach to allow “missing middle” building types that allows duplexes, triplexes, 
fourplexes, and more units if small in a building, or possibly assemblage of cottages, while fourplexes, and more units if small in a building, or possibly assemblage of cottages, while 
respecting the neighborhood scalerespecting the neighborhood scale

C| 	Make neighborhood-by-neighborhood improvements and enhancements, such as making Make neighborhood-by-neighborhood improvements and enhancements, such as making 
downtown area neighborhoods into “complete neighborhoods” that are walkable and have parks, downtown area neighborhoods into “complete neighborhoods” that are walkable and have parks, 
trails, and varied types of housingtrails, and varied types of housing

D| 	Develop a downtown Metropolitan Development Area plan that gives further guidance on downtown Develop a downtown Metropolitan Development Area plan that gives further guidance on downtown 
improvements and enables the use of revenue-generating toolsimprovements and enables the use of revenue-generating tools

3GOAL
The town designates land uses to accommodate anticipated growth over the next 20 to 30 
years 

A| 	 Update the Land Development Code and zoning map utilizing the future land use map as a general Update the Land Development Code and zoning map utilizing the future land use map as a general 
guideguide

B| 	 Utilize RA zoning to manage growth in certain areas where land is not yet needed to meet 20-years Utilize RA zoning to manage growth in certain areas where land is not yet needed to meet 20-years 
growth land requirements and where utilities and roads are not adequate to serve an area for growth land requirements and where utilities and roads are not adequate to serve an area for 
eventual urban development visualized in the future land use mapeventual urban development visualized in the future land use map
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C| 	Utilize the future land use map to identify nodes Utilize the future land use map to identify nodes 

D| 	Accommodate an increased portion of new development through infill on vacant parcels in Accommodate an increased portion of new development through infill on vacant parcels in 
developed areas, in southern quadrants of the town having substantial contiguous vacant lands, developed areas, in southern quadrants of the town having substantial contiguous vacant lands, 
through redevelopment of existing properties, and where increased density is encouraged in the through redevelopment of existing properties, and where increased density is encouraged in the 
future land use map.future land use map.

E| 	 Direct higher density development to areas where adequate services and infrastructure exist or Direct higher density development to areas where adequate services and infrastructure exist or 
are within a reasonable distance and where such developments have minimal impact on existing are within a reasonable distance and where such developments have minimal impact on existing 
and future agriculture uses and visual and physical access to open placesand future agriculture uses and visual and physical access to open places

F| 	 Support low-density residential development only in more rural areas of the town and ETZSupport low-density residential development only in more rural areas of the town and ETZ

G| 	Encourage subdivisions to be designed with a variety of affordable housing types in downtown Encourage subdivisions to be designed with a variety of affordable housing types in downtown 
and other areas of town, including duplexes, triplexes, possibly fourplexes, and accessory and other areas of town, including duplexes, triplexes, possibly fourplexes, and accessory 
dwelling units, and other “missing middle” housing typesdwelling units, and other “missing middle” housing types

H| 	Support low-density, and particularly conservation subdivisions, in more rural areas of town and Support low-density, and particularly conservation subdivisions, in more rural areas of town and 
ETZETZ

I| 	 Developers of subdivisions should seek to connect or offer the opportunity for future street Developers of subdivisions should seek to connect or offer the opportunity for future street 
connections to adjacent undeveloped properties.connections to adjacent undeveloped properties.

J| 	 Consideration should be given in review of subdivision proposals for the potential of proposed Consideration should be given in review of subdivision proposals for the potential of proposed 
streets to accommodate bike route, lane or trailsstreets to accommodate bike route, lane or trails

4GOAL
Nodes are developed as focal areas that have some intensity of complementary uses, 
are walkable and are served by transit along Paseo del Pueblo and in other areas of the 
community

A| 	 Encourage continuing development along Paseo del Pueblo (Sur and Norte)Encourage continuing development along Paseo del Pueblo (Sur and Norte)

B| 	 Develop nodes that follow criteria in the comprehensive planDevelop nodes that follow criteria in the comprehensive plan

C| 	Establish a nodes zone or zoning overlayEstablish a nodes zone or zoning overlay

D| 	Develop in code a design review process for nodes including procedures for review, assigning Develop in code a design review process for nodes including procedures for review, assigning 
review either to staff or a boardreview either to staff or a board

E| 	 Develop design guidelines that provide guidance with some flexibility for creative design Develop design guidelines that provide guidance with some flexibility for creative design 
solutions in nodessolutions in nodes

F| 	 Consider identifying different or additional areas for nodal development than shown on the future Consider identifying different or additional areas for nodal development than shown on the future 
land use mapland use map

5GOAL
Existing employment centers and districts are retained, improved, and further developed to 
house businesses 

A| 	 Create a pattern of dispersed, mixed-use centers that are neighborhood-servingCreate a pattern of dispersed, mixed-use centers that are neighborhood-serving

6GOAL
New employment centers are built to provide additional business development, while 
minimizing impacts on nearby residential areas

A| 	 Site commercial and industrial uses to minimize the adverse effects of noise, lighting, pollution, Site commercial and industrial uses to minimize the adverse effects of noise, lighting, pollution, 
and traffic on residential environmentsand traffic on residential environments
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7GOAL
The unique character of Taos neighborhoods is protected.

A| 	 Protect the character of historic neighborhoodsProtect the character of historic neighborhoods

B| 	 Retain the historic overlay zoneRetain the historic overlay zone

C| 	Periodically update the historic district guidelines and standardsPeriodically update the historic district guidelines and standards

D| 	Provide training to Historic Preservation Committee members in principles and procedures for review and Provide training to Historic Preservation Committee members in principles and procedures for review and 
approval of certificates of appropriatenessapproval of certificates of appropriateness

E| 	 Retain the historic pattern of dirt roads and lanes in more rural areasRetain the historic pattern of dirt roads and lanes in more rural areas

F| 	 Encourage traditional appearance and natural setting of new commercial developmentEncourage traditional appearance and natural setting of new commercial development

G| 	Consider design standards that guide commercial architectureConsider design standards that guide commercial architecture

H| 	Evaluate and enhance as appropriate site development and design standards for commercial Evaluate and enhance as appropriate site development and design standards for commercial 
developmentdevelopment

I| 	 Minimize commercial lightingMinimize commercial lighting

8GOAL
Property owners throughout the town maintain their properties.

A| 	 Mitigate unsightly properties’ negative effects, including regulating the abundance of weedsMitigate unsightly properties’ negative effects, including regulating the abundance of weeds

9GOAL
Los Ranchitos and Cañon greenbelts are delineated and development activity is guided by 
conservation principles

B| 	 Work with Taos County to map greenbelt areas, some of which are inside the town currently or in the future, Work with Taos County to map greenbelt areas, some of which are inside the town currently or in the future, 
and some of which is in the unincorporated county and some of which is in the unincorporated county 

C| 	 	Promote consistent land use regulations to guide development in greenbelt areas	Promote consistent land use regulations to guide development in greenbelt areas

10GOAL
The town annexes a portion of the greenbelts to better guide conservation land use practices, 
minimize environmental hazards and transition urban to rural character

A| 	  Pursue phased annexation utilizing the following criteria: Pursue phased annexation utilizing the following criteria:

a| 	Address current, or the potential with likelihood of, failing septic systems that threaten groundwater Address current, or the potential with likelihood of, failing septic systems that threaten groundwater 
quality and that the town is able to serve with sanitary sewer - (high priority areas that mainly correspond quality and that the town is able to serve with sanitary sewer - (high priority areas that mainly correspond 
to town identified areas 1-5)to town identified areas 1-5)

b| 	Create readily definable town limits that avoid the confusion from small, irregular areas in or out of the Create readily definable town limits that avoid the confusion from small, irregular areas in or out of the 
town, make a regular geography that the town can serve in all its capacities, and simplify the map for town, make a regular geography that the town can serve in all its capacities, and simplify the map for 
emergency service providersemergency service providers

c| 	Avoid Traditional Historic Communities, based on Section 3-7-1 (NMSA 1978), while recognizing that Avoid Traditional Historic Communities, based on Section 3-7-1 (NMSA 1978), while recognizing that 
annexation is allowed by state statute through a petition of a majority of the qualified electors within annexation is allowed by state statute through a petition of a majority of the qualified electors within 
those communitiesthose communities

d| 	Create a boundary within which the town can plan for urban development needed for future growth, Create a boundary within which the town can plan for urban development needed for future growth, 
logically associated with the town, and guided by the future land use maplogically associated with the town, and guided by the future land use map

e| 	Create a boundary that contains a portion of the “greenbelt” around the town to continue in rural uses and Create a boundary that contains a portion of the “greenbelt” around the town to continue in rural uses and 
preserve its characterpreserve its character

f| 	Adhere to the principle that the town takes a share of responsibility to regulate land uses and pursue Adhere to the principle that the town takes a share of responsibility to regulate land uses and pursue 
conservation measures within the greenbelt such as rural zoning districts, acquisition of selected conservation measures within the greenbelt such as rural zoning districts, acquisition of selected 
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sensitive lands, conservation easements, and mandatory conservation subdivisions that set aside sensitive lands, conservation easements, and mandatory conservation subdivisions that set aside 
portions of development areas to remain in agricultural or natural conditionsportions of development areas to remain in agricultural or natural conditions

g| 	The town shall coordinate with Taos County and Traditional Historic Communities in the annexation The town shall coordinate with Taos County and Traditional Historic Communities in the annexation 
process, while Taos County and Traditional Historic Communities have their own responsibilities to process, while Taos County and Traditional Historic Communities have their own responsibilities to 
regulate land use in the Taos greenbelt area, particularly agricultural lands to the east and south of the regulate land use in the Taos greenbelt area, particularly agricultural lands to the east and south of the 
town, an area larger than what is proposed for town annexationtown, an area larger than what is proposed for town annexation

h| 	Phase annexations to achieve the scheme over a number of years, following annexation methods Phase annexations to achieve the scheme over a number of years, following annexation methods 
allowed in state statutes, coordinating with Town and non- Town utilities, working with property owners, allowed in state statutes, coordinating with Town and non- Town utilities, working with property owners, 
reviewing, revising or possibly devising new zone districts, coordinating with the county and traditional reviewing, revising or possibly devising new zone districts, coordinating with the county and traditional 
historic communitieshistoric communities

B| 	 Consider providing density bonuses for agriculturists and large landowners in exchange for keeping more Consider providing density bonuses for agriculturists and large landowners in exchange for keeping more 
of their land as open spaceof their land as open space

C| 	Consider purchase of easements or development rights from farmers and large landowners to be used as Consider purchase of easements or development rights from farmers and large landowners to be used as 
agricultural conservation easementsagricultural conservation easements

D| 	Encourage the use of conservation subdivision designEncourage the use of conservation subdivision design

E| 	 Require conservation subdivisions in greenbelt areas with significant agricultural resource lands, Require conservation subdivisions in greenbelt areas with significant agricultural resource lands, 
irrigation by historic acequias, areas that are prone to flooding or have wetlands, and areas designated as irrigation by historic acequias, areas that are prone to flooding or have wetlands, and areas designated as 
having a significant positive visual impacthaving a significant positive visual impact

F| 	 Allow agricultural uses in the open space areas of cluster developments. Encourage growth of Taos Allow agricultural uses in the open space areas of cluster developments. Encourage growth of Taos 
Regional Airport and airport business park development through annexation or other meansRegional Airport and airport business park development through annexation or other means

11GOAL
Town is a sustainable and resilient community through sustainable development practices

A| 	 Periodically review the state building code to assure that it contains sufficient provisions to require Periodically review the state building code to assure that it contains sufficient provisions to require 
energy and water efficiency energy and water efficiency 

B| 	Advocate for the state code to include any missing components of the town’s High Performance Building Advocate for the state code to include any missing components of the town’s High Performance Building 
ProgramProgram

C| 	Review the town’s landscaping requirements to assure that they require or encourage climate-appropriate Review the town’s landscaping requirements to assure that they require or encourage climate-appropriate 
xeriscapingxeriscaping

D| 	Encourage LEED (Leadership in Energy Efficiency in Design) certification, high-efficiency appliances, Encourage LEED (Leadership in Energy Efficiency in Design) certification, high-efficiency appliances, 
and LED lighting and LED lighting 

E| 	 Support energy-wise construction projects and promote green building practicesSupport energy-wise construction projects and promote green building practices

12GOAL
Wetlands, wildlife habitat, scenic views, and other ecologically important areas are protected

A| 	 Avoid development in streams, arroyos, and flood-prone areaAvoid development in streams, arroyos, and flood-prone area

13GOAL
The development pattern transitions from urban densities inside the Town to rural densities, 
agricultural uses, and conservation lands on the outskirts of the Town and into contiguous areas 
outside the Town

A| 	 Revive the town/county extraterritorial review of subdivisions utilizing a tiered approach where Revive the town/county extraterritorial review of subdivisions utilizing a tiered approach where 
development standards are generally higher and more urban for properties adjacent to town, and lower development standards are generally higher and more urban for properties adjacent to town, and lower 
and more rural for areas farther awayand more rural for areas farther away
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14GOAL
The Land Development Code updates strengthen natural resource protection and enhances 
community character through performance-based community design, addressing areas such as, but 
not limited to:

A| 	 Assure that code compliance provisions are clear and code enforcement is defensibleAssure that code compliance provisions are clear and code enforcement is defensible

B| 	 Improve the clarity and consistency of the code, particularly provisions adopted through incremental code Improve the clarity and consistency of the code, particularly provisions adopted through incremental code 
amendments over the yearsamendments over the years

C| 	Add to and assure the clarity of definitions in the codeAdd to and assure the clarity of definitions in the code

D| 	Revise provisions in the code and in code administration that improves the efficiency of development Revise provisions in the code and in code administration that improves the efficiency of development 
reviewreview

E| 	 Add provisions for conservation subdivisions, including designation of areas on the zoning map that Add provisions for conservation subdivisions, including designation of areas on the zoning map that 
contribute to the greenbelt where conservation subdivisions are mandatorycontribute to the greenbelt where conservation subdivisions are mandatory

F| 	 Replace narrative that lists permitted and conditional uses by zone with a use table for all zonesReplace narrative that lists permitted and conditional uses by zone with a use table for all zones

G| 	Replace dimensional requirements by zone with one table for all zonesReplace dimensional requirements by zone with one table for all zones

H| 	Replace form-based code approach area near Youth & Family Center/Chamisa Verde with a hybrid of Replace form-based code approach area near Youth & Family Center/Chamisa Verde with a hybrid of 
conventional zones with form performance standards to achieve mixed income, mixed use, and work/live conventional zones with form performance standards to achieve mixed income, mixed use, and work/live 
developmentdevelopment

I| 	 Consider adding provisions to conserve view planes from scenic parksConsider adding provisions to conserve view planes from scenic parks

J| 	 Consider changes to development and design standards such as height and allowance of  muralsConsider changes to development and design standards such as height and allowance of  murals

K| 	Enhance mobile home park subdivision development and design standardsEnhance mobile home park subdivision development and design standards

L| 	 Develop standards for nodal development types, such as commercial nodes, hotel nodes, and business Develop standards for nodal development types, such as commercial nodes, hotel nodes, and business 
park/complex nodespark/complex nodes

M| 	Review signage standards to make sure signs are not excessively large, limited in number of graphical Review signage standards to make sure signs are not excessively large, limited in number of graphical 
elements, and integrated in architectureelements, and integrated in architecture

N| 	Replace dimensional requirements by zone with one table for all zonesReplace dimensional requirements by zone with one table for all zones

O| 	Add illustrations to accompany code provisions where neededAdd illustrations to accompany code provisions where needed

P| 	 Consider additional measures regarding the maintenance of dilapidated vacant buildings, particularly in Consider additional measures regarding the maintenance of dilapidated vacant buildings, particularly in 
the CBDthe CBD

Q| 	Consider making limitations on code enforcement actions that can be appealed to Town CouncilConsider making limitations on code enforcement actions that can be appealed to Town Council
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15GOAL
The town has sufficient staff, training for staff and commissions, and coordination among 
Town departments and outside agencies to fulfill the responsibilities of community 
development

A| 	 Work with the municipal judge on procedures for citing offenders of code violations, assessing Work with the municipal judge on procedures for citing offenders of code violations, assessing 
fines, and taking other enforcement actionsfines, and taking other enforcement actions

B| 	  Staff the Community Development Department sufficiently to help implement the comprehensive  Staff the Community Development Department sufficiently to help implement the comprehensive 
plan, administer the Land Development Code and other portions of the Town Code for which plan, administer the Land Development Code and other portions of the Town Code for which 
the department is responsible, undertake code enforcement, review and process land use the department is responsible, undertake code enforcement, review and process land use 
applications in desired expedited time frames, staff the Planning and Zoning Commission, applications in desired expedited time frames, staff the Planning and Zoning Commission, 
Historic Preservation Commission, Development Review Committee, and other committees Historic Preservation Commission, Development Review Committee, and other committees 
related to community development, use Town Council for applications and communications related to community development, use Town Council for applications and communications 
regarding planning and community development, coordinate with other staff on community regarding planning and community development, coordinate with other staff on community 
development, and communicate with the public on community developmentdevelopment, and communicate with the public on community development

C| 	Conduct annual training for Planning and Zoning Commission members, including review Conduct annual training for Planning and Zoning Commission members, including review 
of commissioners’ duties, managing of meetings, highlights of the land development code of commissioners’ duties, managing of meetings, highlights of the land development code 
and any code updates in progress, comprehensive plan, legal decision-making for planning and any code updates in progress, comprehensive plan, legal decision-making for planning 
commissioners including differences between quasi-judicial and legislative proceedings, ex-commissioners including differences between quasi-judicial and legislative proceedings, ex-
parte communication, findings of fact, making the record, roles of staff planner, staff reports, and parte communication, findings of fact, making the record, roles of staff planner, staff reports, and 
town attorney, and public involvementtown attorney, and public involvement

D| 	Conduct annual training for the Historic Preservation Commission members, including review of Conduct annual training for the Historic Preservation Commission members, including review of 
commissioners’ duties, managing of meetings, highlights of the land development code historic commissioners’ duties, managing of meetings, highlights of the land development code historic 
overlay zone, contributing and non-contributing properties, comprehensive plan, difference overlay zone, contributing and non-contributing properties, comprehensive plan, difference 
between the national and state listing of historic districts and properties and the regulatory town between the national and state listing of historic districts and properties and the regulatory town 
historic overlay zone, difference between design standards and guidelines, historic architectural historic overlay zone, difference between design standards and guidelines, historic architectural 
review does not include review of proposed use, findings of fact, making the record, roles of staff review does not include review of proposed use, findings of fact, making the record, roles of staff 
planner, staff reports, and town attorney, and public involvement, educating private property planner, staff reports, and town attorney, and public involvement, educating private property 
owners about the value of historic preservation, and available financial incentiveowners about the value of historic preservation, and available financial incentive
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ACTIONS
ACTION |	 Assure that code compliance provisions are clear and code enforcement is defensible

ACTION |	 Improve the clarity and consistency of the code, particularly provisions adopted through 
incremental code amendments over the years

ACTION |	 Add to and assure the clarity of definitions in the code

ACTION |	 Revise provisions in the code and in code administration that improves the efficiency of 
development review

ACTION |	 Add provisions for conservation subdivisions, including designation of areas on the zoning map 
that contribute to the greenbelt where conservation subdivisions are mandatory

ACTION |	 Replace narrative that lists permitted and conditional uses by zone with a use table for all zones

ACTION |	 Replace dimensional requirements by zone with one table for all zones

ACTION |	 Replace form-based code approach area near Youth & Family Center/Chamisa Verde with a 
hybrid of conventional zones with form performance standards to achieve mixed income, mixed use, and 
work/live development

ACTION |	 Consider adding provisions to conserve view planes from scenic parks

ACTION |	 Consider changes to development and design standards such as height and allowance of  
murals

ACTION |	 Enhance mobile home park subdivision development and design standards

ACTION |	 Develop standards for nodal development types, such as commercial nodes, hotel nodes, and 
business park/complex nodes

ACTION |	 Review signage standards to make sure signs are not excessively large, limited in number of 
graphical elements, and integrated in architecture

ACTION |	 Replace dimensional requirements by zone with one table for all zones

ACTION |	 Add illustrations to accompany code provisions where needed

ACTION |	 Consider additional measures regarding the maintenance of dilapidated vacant buildings, 
particularly in the CBD
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TRAILS AND OPEN SPACE COLLABORATIVE PLANNING 
The Enchanted Circle Trails Plan and Taos County Community Conservation Plan were developed by the Trust for Public Land in 
collaboration with the Taos  Land Trust, the Enchanted Circle Trails Association, the National Parks Service, and the Town of Taos 
with support from LOR Foundation, the Town of Taos, Taos County, The National Park Service Rivers, Trails, and Conservation 
Assistance Program, Taos Land Trust, the Enchanted Circle Trails Association, and The Trust for Public Land.

I N T R O D U C T I O N
The Town of Taos has several cherished parks and the 
excellent and well-utilized Youth and Family Center 
complemented by a bevy of outstanding outdoor 
treasures. Taos’ natural setting is highly valued by 
residents, and also serves to generate economic benefit to 
the town tax base and private business activities through 
events including concerts and sports tournaments. Trails 
and multimodal access and safety both in and outside the 
town center are a priority for improvements and integral 
to parks and recreation planning.

Open space, including publicly-owned and private land 
such as the Taos Land Trust’s Rio Fernando open space 
adjacent to Fred Baca Park, complements park uses 
and promotes the protection and appreciation of native 
ecologies and wildlife.

The green network chapter will integrate parks, 
recreation, trails, transportation, land use, and economic 
development planning into strategies for improving and 
expanding Taos’ outdoor assets as an interconnected 
green network providing residents and visitors with a 
world class outdoor experience of the exquisite and 
precious natural beauty of the Taos Valley. 

F O U N D A T I O N S
C O M M U N I T Y 
P R I O R I T I E S
Under the umbrella of a “Taos green network,” this chapter 
covers parks and recreation and addresses a constellation 
of related topics, issues, and opportunities that have been 
identified as a top priority and core value by the Taos 
Community. 

Taos green network topics include trails, parks, 
recreation, natural setting, and ecological 
preservation and appreciation.

Community survey results and other community 
feedback illustrate widespread public support and 
prioritization of green network topics. 

Community support is especially strong for improved 
connectivity of an expanded trails system with links to 
multimodal urban connections and improved safety 
and access.

TAOS GREEN 
NETWORK

Community Green Network Priorities

Park Improvements & Maintenance
Expanded Recreational Opportunities 
Preserved Open Spaces
Expanded Trails Network
Improved Multimodal Safety (trails, streets, sidewalks, 
bike lanes, etc.)
Improved Connectivity

Keep it  LocalKeep it  Local
Keep it GreenKeep it Green



TOWN OF TAOS | NM106

GREEN NETWORK

The Town of Taos Park + 
Recreation Master Plan 
provides:

•	 Conditions assessment of 
existing facilities, with project 
recommendations
•	  Comprehensive mapping 
of public  & private 
recreation, trail, & open 
space assets

•	 Detailed town park 
conditions assessments & 
site maps

•	 Park classification 
definitions & level of service 
matrix

•	 Overview of parks & 
recreation goals in other 
existing plans

•	 Detailed comprehensive 
listing of Taos recreational 
spaces, uses, and league 
schedules

•	 Detailed Parks Division 
responsibilities

•	 List & schedule of town and 
private events

•	 Detailed history of each 
town park

•	 Documentation of public 
recommendations and 
feedback
•	 Extensive documentation of 
community input including 
survey responses and 
comments

•	 Evaluation of future needs 
with recommended 
strategies and priorities

Plans and studies relevant to parks and recreation 
include:

	· Town of Taos Parks + Recreation Master Plan (2018)
	· Taos Recreation Trails Master Plan (2008)
	· Town of Taos Bicycle Master Plan (2002, Revised 
2017)
	· Taos Youth and Family Center Master Plan (2018) 
	· The Town of Taos Alexander Gusdorf Eco-Park 
Master Plan (2010) 
	· Town of Taos Bicycle Master Plan (2017)
	· Town of Taos Community Tree Care Plan (2019)
	· Enchanted Circle Trails Plan, Trust for Public Land 
(2017)
	· Town of Taos Vision 2020 Comprehensive Plan 
(1999)
	· Taos County Community Conservation Plan, Trust 
for Public Land (2017)
	· Taos Walkability Workshop And Report (2018)
	· Taos Walking Map Of Historical Architectural Styles 
(2016)
	· Taos Arts And Cultural District Report, Resource 
Team Assessment (2009)
	· Acequia Aquí  Preservation of Acequia Del Madre 
Del Rio Pueblo (2018)
	· Water and The Historic Character of the Town of 
Taos (2018)
	· Outdoor Recreation Atlas Pilot Study, 2021

PRIMARY PLAN REFERENCESPRIMARY PLAN REFERENCES
This plan supports and builds on, as the primary 
resources and foundations for this chapter, the Town of 
Taos Parks + Recreation Master Plan,  (2018), or Parks 
Plan, and the Enchanted Circle Trails Plan, or Trails Plan. 

These plans serve as a valuable resource and 
reference for green network planning in Taos, 
providing a wealth of data, historic, community and 
partnership context, as well as recommendations 
with goals and projects. Projects and 
recommendations developed in these plans should 
be prioritized where appropriate and relevant.

Taos Parks + 
Recreation Plan

The Taos Parks + 
Recreation Master 
Plan,  adopted in 2018, 
is comprehensive, 
extremely well-
documented, well-
researched, and 
informative. It should 
serve as the primary 
planning reference 
and resource for parks 
and recreation in Taos.

The Plan is based on 
an extensive public 
outreach process and 
thorough conditions 
assessments, and 
the goals it outlines 
are prioritized by the 
public, interest groups, 
park neighbors, 
stakeholders, and 
town staff.

It is designed to work 
with other existing 
plans including the 
Enchanted Circle 
Trails Plan and 
the Community 
Conservation Plan.

 Bicycle routes, sidewalks, & pedestrian accessibility is addressed in the Transportation chapter.

The Parks and Trails Plans provides detailed review 
and planning work specific to parks, recreation and trail 

management and projects.

P L A N N I N G 
R E F E R E N C E S 
EXISTING PLANNINGEXISTING PLANNING
Several topic-specific plans address and provide 
recommendations regarding various elements of a 
Taos green network including: parks, open space, 
outdoor recreation, multimodal trails and pathways, 
and conservation. These are listed below. Topics 
discussed in these and other Taos area plans also 
include greenbelts, açequias, and recreational 
economic development.
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TOWN OF TAOS  PARKS + REcREATION   MASTER PLAN     
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cHAPTER 3  |  EXISTINg fACILITIES

PARK ANd REcREATION FAcILITIES
Parks and recreation facilities in Taos are owned and maintained not only by the Town (summarized 
in this document), but by an array of public, private, and non-profit entities. As a whole, these parks, 
recreation facilities, and open space areas provide residents with a greater diversity of active and 
passive open space areas.
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Source Data
Taos Planning, Community and Economic, received October 2017: Parcel Boundaries, Town of Taos Owned Properties, Town of Taos Boundary, Road Centerlines (combined and 
interpreted from aerial information). Taos County Parcels, Municipal Schools Parcels, Taos Pueblo Parcels,  United States Forest Service Parcels, Bureau of Land Management 
Parcels  (derived from Parcel Boundaries data). Town of Taos Parks, Town of Taos Open Space, Town of Taos Recreation Center (derived from Parcel Boundaries data, 
classification assumed by Design Office based on aerial investigation 2017). Taos County Parks and Taos County Open Space (derived from Parcel Boundaries data, classification 
assumed by Design Office based on aerial investigation 2017). 1/2  Mile Radius, 1/4 Mile Radius (derived from Parcel Boundaries data). Facilities Inventory (generated by Design 
Office based on site and aerial investigation 2017).
Trust for Public Land, received October 2017: proposed trails, trails.
North Central Regional Transit District, receieved November 2017: Bus Routes.

ANALYSIS MAP
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AND FAMILY 
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TAOS ECO
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FILEMON SANCHEZ
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#

TOWN PARKS / RECREATION FACILITIES

OTHER FACILITIES

Amenities

play equipment, picnic tables, benches, grills, large 
gathering / picnic area, walking / jogging paths, cemetery, 
performance stage, maintenance building, restroom 
buildings (3), concessions building, storage buildings (3)

restroom building / storage

play equipment, picnic tables, benches, large gathering / 
picnic area, walking / jogging paths, restoom building, 
maintenance building, exercise stations, wetland / viewing 
platform, residential unit 

play equipment, skate park, ice rink, swimming pool

benches, performance area, memorial

play equipment, shade structures, picnic tables, residen-
tial unit, concessions building

play equipment, picnic tables, shade structures

trailhead, trails

TBD

gymnasium

concesssions

n/a

play equipment, amphiteatre

play equipment

garden

play equipment

Kit Carson Park

Taos Eco Park

Fred Baca Park

Youth and Family Center

Taos Plaza

Filemon Sanchez 
Fairgrounds Park

Gusdorf Park

Sunset Park

Rio Fernando Park

Taos Guadalupe Gym

Taos High School

Taos Middle School

Taos Charter School

Enos Garcia Elementary

Central Office

Ranchos Elementary

Sports Fields / Areas

multi-use lawn, baseball field (2-Little League, 
1-Teeball), basketball courts (2), volleyball courts 
(3), tennis courts / dog off-leash area

synthetic turf soccer field

multi-use lawn, tennis courts (2), basketball hoops

n/a

n/a

basketball courts (2), softball fields (3)

basketball court

n/a

n/a

n/a

synthetic turf football field, track, grass hardball 
field, synthetic softball field

multi-use grass field, track, basketball courts (2)

basketball court

basketball courts (3)

multi-use grass field

multi-use grass field, youth baseball field, 
basketball courts (2)

Ownership

Town of Taos

Municipal Schools

Town of Taos

Town of Taos

Town of Taos

Taos County

Housing Authority

Taos Land Trust Easement

Taos Land Trust Easement

Our Lady Guadalupe Church

Taos Municipal Schools

Taos Municipal Schools

Taos Municipal Schools

Taos Municipal Schools

Taos Municipal Schools

Taos Municipal Schools

1 

2 
3 

4 
5

6

7
8
9
10
11

12
13
14
15
16

PARK FACILITIES INVENTORY
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11

12
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14
15

16

The Town of Taos maintains one recreation 
facility, the Taos youth and Family center, and 
three parks. The Kit carson Park is located 
east of the historic downtown, Fred baca Park 
is located on the west town boundary along the 
Rio Fernando, and the Taos Eco Park is located 
1/2 mile south of the Fred baca Park also on the 
town's western boundary. The facilities are fairly 
evenly distributed about town within a 3/4-mile 
to 2-mile distance from each other. Each park 
has a distinct character that can be attributed to 
its site-specific ecology combined with the park 
and recreation amenities offered in each location 
(see Chapter 3: Existing Facilities for an in-depth 
overview of each park). 
The parks are well used by organized sports 
leagues, residents, and visitor. Additional public 
spaces (e.g. Taos Plaza), streetscapes, municipal 
building grounds, and open space areas are also 
managed and maintained by the Town.
Other recreation facilities in the town are 
maintained by Taos Municipal Schools, Taos 
county, private or charter schools, and local 
non-profits (see Figure 3-1 for park distribution 
overview map).

Figure 3-1: Town of Taos - Parks, Open Space, and Trails Map
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Source Data - see appendix

facility Overview

Kit Carson Park play equipment, picnic tables, 
benches,grills, group shelters, paths, 
cemetery, stage, maintenance bldg., 
concessions bldg., restrooms (3),  
storage units (3)

multi-use lawn, baseball 
field (2 Little League, 1 Tee 
ball), volleyball courts (3), 
basketball courts (2), tennis  
/ dog off leash area 

Town Park Town of Taos1

Fred Baca Park play equipment, picnic tables, benches, 
group shelters, paths, restroom bldg., 
maintenance bldg., exercise stations, 
wetland / viewing platform, residential unit 

multi-use lawn, tennis courts 
(2), basketball courts (2)

Community Park Town of Taos3

Youth and Family Center play equipment, skate park, ice rink, 
swimming pool, multi-purpose rooms 

n/aSpecial Use Town of Taos4

Filemon Sanchez Park play equipment, shade structures, picnic 
tables, residential unit, concessions bldg. 

basketball courts (2),  
softball fields (3)

Community Park Taos County6

Taos Plaza benches, performance area, memorial n/aSpecial Use Town of Taos5

Gusdorf Park play equipment, picnic tables, shade 
structures

basketball courtNeighborhood Park Housing Authority7

Sunset Park trailhead, trails n/aNeighborhood Park Taos Land Trust easement8
Rio Fernando Park TBD n/an/a Taos Land Trust easement9
Guadalupe Gymnasium gymnasium n/aSpecial Use Our Lady Guadalupe Church10

Taos Charter School play equipment, amphitheater basketball courtSchool Facility Taos Municipal Schools13
Enos Garcia Elementary play equipment basketball courts (3)School Facility Taos Municipal Schools14
Central Office garden multi-use grass fieldSchool Facility Taos Municipal Schools15
Ranchos Elementary play equipment multi-use grass field, youth 

baseball field, basketball 
courts (2)

School Facility Taos Municipal Schools16

Taos Middle School n/a multi-use grass field, track, 
basketball courts (2)

School Facility Taos Municipal Schools12

Taos High School concessions, bleacher seating synthetic turf football field, 
track, grass hardball field, 
synthetic turf softball field

School Facility Taos Municipal Schools11

Taos Eco Park restroom / storage bldg. synthetic turf soccer fieldSpecial Use Municipal Schools / Town of Taos2	

# Classification AmenitiesName
Town Parks / Recreational Facilities

Other Facilities

Sport Fields / Areas Ownership

Table 3-1: Park Facilities Inventory
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LEGEND
Master Plan Project Boundary
Town of Taos Boundary
Road, Major
Road, Minor 
Drainageway, Major 
Drainageway, Minor
Community Park Walk Area (10 min. walk)
Neighborhood Park Walk Area (5 min. walk)
2010 People per Acre  0-0.50
2010 People per Acre  0.51-1.00
2010 People per Acre  1.01-1.50
2010 People per Acre  1.51-2.00
2010 People per Acre  2.01-2.50

Population Growth Rate, Percentage Increase 
from 2000 to 2010

Source Data
Taos Planning, Community and Economic, received October 2017: Parcel Boundaries, Town of Taos Boundary, Road Centerlines (combined and interpreted from aerial 
information). 1/2  Mile Radius, 1/4 Mile Radius (derived from Parcel Boundaries data). 
US Census Bureau, recieved October 2017: Total Population, Population by Block Group, Block Group Boundaries, Population by Age, Hispanic Population, Median Age (Census 
data 2000-2010).
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Tract 9526.04
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
2271
606
36

1676
32

2010
2571
606
41

1790
88

Tract 9401.02
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
2358
627
38

1151
36

2010
3372
764
42

1718
83

Tract 9401.01
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
1092
243
40

687
34

2010
1117
224
43

687
42

Tract 9401.04
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
843
220
37
590
21

2010
891
209
41
608
16

(23%)

(23%)

(14%)

(20%)
(16%)

(17%)

(22%)

(24%)

(23%)

(24%)

(20%)

Tract 9401.05
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
666
99
48

290
18

2010
617
87
52

267
26

Tract 9401.03
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
1490
366
36

166
894

2010
1279
288
43

155
1070

Tract 9526.02
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
2034
611
35

1478
36

2010
2641
642
41

1783
63

Tract 9527.02
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
2785
689
41

1484
54

2010
3100
627
47

1646
72

Tract 9526.03
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
1458
340
42

845
33

2010
1790
402
44

922
103

Tract 9526.01
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
816
199
40

452
15

2010
837
142
49

401
32

Tract 9401.06
Total Population
Under 18
Median Age
Hispanic Population
Native American Pop.

2000
401
75
45

153
6

2010
443
70
52

147
38

Source: Town of Taos Parks + Recreation Master Plan, 2018

Exhibit 5-01:	 Exhibit: Parks, Open Space and Trails Map
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 figure 1  Special thanks to the following data providers: Town of Taos, Taos Land Trust, and Enchanted Circle Trails Association. 
Copyright © The Trust for Public Land. The Trust for Public Land and The Trust for Public Land logo are federally registered marks of The 
Trust for Public Land. Information on this map is provided for purposes of discussion and visualization only. 

Study area
ENCHANTED CIRCLE TRAILS PLAN

The Enchanted Circle Trails Plan

The Enchanted Circle Trails Plan, developed in 2017 by the Trust for Public Land, provides 
a blueprint for a regional trails network encompassing the “Enchanted Circle” region, a 
large area defined by the Enchanted Circle Scenic Byway. The plan provides preliminary 
priority projects and a set of strategies for developing the network. 

The Trails Plan provides the foundational work that local jurisdictions, agencies, and 
community groups can build on with additional local-level assessments and site-specific 
project planning and funding.

TRAIL NETWORK PRIORITIES

The community identified road improvements in the Town of Taos as a top priority in trail 
building and provided specific improvement projects to prioritize. Recommendations 
focus mainly on improving bike trails within the town.

See Transportation chapter for additional bike lane discussion and recommendations. 

Exhibit 5-02:	 Enchanted Circle Planning Area

The Enchanted Circle Trails 
Plan provides:

•	 Community priorities for 
new trails

•	 Inventory & mapping 
of existing trails in the 
region including missing 
links within the existing 
trail system

•	 Discussion of the 
benefits of trails & 
overview of public 
support for trails

•	 Strategies for 
implementing the 
community’s trails vision, 
goals, & priorities

Bike lane projects that 
widen roads should weigh 
community character 
and safe driving habits 
promoted by narrower 
roads with the benefits of 
expanded bicycle access.

Open Space

The Taos County 
Community Conservation 
Plan, also developed in 2017 
by the Trust for Public Land, 
is focused on opportunities 
for voluntary conservation 
of private land. 

As such, the plan includes 
one recommendation 
specifically for the town 
which is to adopt a 
resolution in support of 
the plan and incorporate 
the work into municipal 
planning. 

The plan identifies the top 
four conservation priorities 
for Taos County based on 
community outreach results:

	· Protect water quality and 
quantity
	· Protect cultural resources, 
including traditional 
agriculture
	· Protect wildlife habitat
	· Provide access to 
recreational opportunities

The map on the proceeding 
pages presents priority sites 
in each of these categories 
overlaid to show overall 
priority locations for 
conservation and recreation 
projects as identified by the 
community.

This plan supports 
the Taos Community 
Conservation Plan and 
recommends continued 
town support for the effort. 
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Message from Enchanted Circle Trails Association

Northern New Mexico has extraordinary natural assets, 
and the Enchanted Circle Trails Association is committed 
to using the Trails Plan as a guide to create alternative 
transportation infrastructure, enhanced signage and 
branding of trails, and easier access to recreational 
amenities. As a nonprofit organization, the Enchanted 
Circle Trails Association links multiple jurisdictions and user 
groups to a trail system.

—Carl Colonius, Enchanted Circle Trails Association

Message from The Trust for Public Land

The Trust for Public Land is awed by the level of community 
interest and engagement in this trail-planning effort. 
Trails are a powerful tool for increasing quality of life and 
community health, and they are a critical element of The 
Trust for Public Land’s mission to “ensure healthy, livable 
communities for generations to come.” Trails can connect 
us to iconic landscapes and to community centers—
from mountaintops to Main Street. If designed and sited 
carefully, trails can also help improve social equity. There’s 
a tremendous opportunity in the Enchanted Circle right 
now to bring together diverse groups to ensure equitable 
access to safe in-town routes for biking and walking and 
spectacular backcountry routes to some of the most 
beautiful and iconic landscapes in the world. We are thrilled 
that this Trails Plan can be part of making this vision a 
reality.

—Greg Hiner, Southwest Director of Land Protection, The Trust for Public Land

[ T H E  E N C H A N T E D  C I R C L E  T R A I L S  P L A N ] [ T H E  E N C H A N T E D  C I R C L E  T R A I L S  P L A N ] 
R E P R E S E N T S  A  L O N G - T E R M  V I S I O N  F O R R E P R E S E N T S  A  L O N G - T E R M  V I S I O N  F O R 
T H E  S T U D Y  A R E A .  T H E R E  A R E  2 3  O V E R A L L T H E  S T U D Y  A R E A .  T H E R E  A R E  2 3  O V E R A L L 
T I E R  1  P R I O R I T Y  T R A I L S  C O V E R I N G  1 3 5 T I E R  1  P R I O R I T Y  T R A I L S  C O V E R I N G  1 3 5 
M I L E S .  T H E  E N C H A N T E D  C I R C L E  R O A D -M I L E S .  T H E  E N C H A N T E D  C I R C L E  R O A D -
B I K I N G  P R I O R I T I E S  I N C L U D E  1 7  R O A D B I K I N G  P R I O R I T I E S  I N C L U D E  1 7  R O A D 
S E G M E N T S  C O V E R I N G  1 6 4  M I L E S .  T H E R E S E G M E N T S  C O V E R I N G  1 6 4  M I L E S .  T H E R E 
A R E  A L S O  P R I O R I T Y  T R A I L S  F O R  E A C H  O F A R E  A L S O  P R I O R I T Y  T R A I L S  F O R  E A C H  O F 
T H E  1 3  T R A I L  P L A N N I N G  A R E A S .  W I T H I N T H E  1 3  T R A I L  P L A N N I N G  A R E A S .  W I T H I N 
P L A N N I N G  A R E A S ,  L O C A L  C O M M U N I T I E S P L A N N I N G  A R E A S ,  L O C A L  C O M M U N I T I E S 
C A N  D E V E L O P  N E W  P R I O R I T I E S  O V E R C A N  D E V E L O P  N E W  P R I O R I T I E S  O V E R 
T I M E  W I T H  A N  E M P H A S I S  O N  E Q U I TA B L E T I M E  W I T H  A N  E M P H A S I S  O N  E Q U I TA B L E 
A C C E S S ,  D I V E R S E  T R A I L  T Y P E S ,  O R A C C E S S ,  D I V E R S E  T R A I L  T Y P E S ,  O R 
O T H E R  F A C T O R S  A S  A P P R O P R I AT E .O T H E R  F A C T O R S  A S  A P P R O P R I AT E .

—Enchanted Circle Trails Plan

PARKS AND TRAILS PLANS PROJECT PARKS AND TRAILS PLANS PROJECT 
DEVELOPMENTDEVELOPMENT
In developing parks and trails projects, the Town 
may consider addressing projects identified in these 
plans based on opportunity as well as prioritization 
as defined in these plans rather than considering 
prioritization alone.

PARKS AND TRAILS COMMUNITY 
RESOURCES

The complex, resource-intensive effort of parks 
and trails development and maintenance has a 
substantial base of support in Taos. Not only is it a 
top priority for the community, there are  a number 
of effective and capable groups focused on matters 
related to the issue. 

Current collaborations and partnerships already 
play an essential role in the town’s work to maintain, 
expand, and improve parks and trails. Maintaining and 
expanding collaborative partnerships and continued 
support of the important work these groups do will be 
elemental in successful efforts to come. 

Parks & Trails Plans provide an overview of the extensive 
collaborative potential & array of capacities available 
through local and regional parks, recreation, and 
conservation groups.

RECOMMENDATION | TRAILS PLANNING

TOWN PROJECTS AND COLLABORATIVE 
EFFORTS SHOULD BE PRIORITIZED IN 
ACCORDANCE WITH THE  PARKS AND TRAILS 
PLANS AND AS OPPORTUNITIES ARISE.

O U R  V I S I O N  I S  A  TA O S  C O U N T Y  W H E R E O U R  V I S I O N  I S  A  TA O S  C O U N T Y  W H E R E 
C U L T U R A L  T R A D I T I O N S  A R E  E M B R A C E D C U L T U R A L  T R A D I T I O N S  A R E  E M B R A C E D 
A N D  Q U A L I T Y  O F  L I F E  I S  E X C E L L E N T A N D  Q U A L I T Y  O F  L I F E  I S  E X C E L L E N T 
B E C A U S E  E V E R Y O N E  I S  C O N N E C T E D B E C A U S E  E V E R Y O N E  I S  C O N N E C T E D 
T O  T H E  L A N D  A N D  C O M M I T T E D  T O T O  T H E  L A N D  A N D  C O M M I T T E D  T O 
S U S TA I N A B L E  S T E W A R D S H I P  O F  O U R S U S TA I N A B L E  S T E W A R D S H I P  O F  O U R 
U N I Q U E  N AT U R A L  A N D  C U L T U R A L U N I Q U E  N AT U R A L  A N D  C U L T U R A L 
L A N D S C A P E S  B YL A N D S C A P E S  B Y
A N D  F O R  O U R  C O M M U N I T Y .A N D  F O R  O U R  C O M M U N I T Y .

-–Taos Community Conservation Plan

The TOWN OF TAOS PARKS DEPARTMENT’S mission 
is: To provide support services, maintenance and 
monitoring for all town-owned parks and recreation. 
Taos Parks – Clean Green and Safe.

The TRUST FOR PUBLIC LAND is a national nonprofit 
organization dedicated to creating parks and 
protecting land for people, ensuring healthy, livable 
communities for generations to come.

The ENCHANTED CIRCLE TRAILS ASSOCIATION 
develops, maintains and promotes trails in the 
Enchanted Circle region of Northern New Mexico. 
It is dedicated to the creation of a trail system 
to positively affect community health, increase 
economic development through recreational 
tourism, and improve the quality of life in the region.
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Exhibit 5-03:	 Overall Priority Areas for Conservation, Taos Community Conservation Plan
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 figure 6  Special thanks to the following data providers: Taos County, Town of Taos, Taos Land Trust, and Taos Soil and Water 
Conservation District. Copyright © The Trust for Public Land. The Trust for Public Land and The Trust for Public Land logo are federally 
registered marks of The Trust for Public Land. Information on this map is provided for purposes of discussion and visualization only. 
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This map shows the overall priorities of the
Taos County Community Conservation Plan,

based on the following four goals:

Protect water quality and quantity (38%)
Protect cultural resources including traditional

agriculture (33%)
Protect wildlife habitat (16%)

Provide access to recreational opportunities (13%)

±0 5 10
Miles

Overall priorities
TA O S  C O U N T Y  C O M M U N I T Y  C O N S E R V AT I O N  P L A N

Source: Trust for Public Lands, Taos Community Conservation Plan



COMPREHENSIVE PLAN 111

40 enchanted circle trails plan

Ta o s
Pu e b lo
La nd s

Ca rs o n
Nat io na l

Fo re st

E N C H A N T E D  C I R C L E
S C E N I C  B Y W A Y

LO
W

E
R

 L
A

S 
C

O
LO

N
IA

S 
R

D

TR
A

C
T

A

TO
DA VIS

SUG
AR LN

B
LU

EB
ER

R
Y

H
IL

L
RD

UV68

UV240

UV585

UV522

UV518

RANCHOS
DE TAOS

£¤64

TAOS

Taos
Valley

Overlook

Town of Taos
and Surrounding

Development

Arroyo Hondo
and Arroyo Seco

Camino Real
District -

CNF South

TOT108

TOT69

TOT65

TOT105

TOT72

TOT57

TOT88

TOT49

TO
T 

10
6

TO
T4

7

TO

T84

TOT66

T
O

T9
4

TOT93

T O
T9

5

TOT1 00

TOT27

TO
T71

TOT41

TOT24a

TO
T4

8

TOT31

TO
T32

TO
T

87

TOT54

TOT83

TO
T4

0

TOT24b

Town of Taos road
improvements

Tier 1 (highest priority)

Other tier 1

Tier 2 or 3

Planning area

Enchanted Circle
Scenic Byway

County boundary

Wilderness (USFS)

Other Forest Service

BLM

State

Tribal

0 0.5 1
Miles ±

Tier 1 Priorities: Town of Taos road
improvements
E N C H A N T E D  C I R C L E  T R A I L  P L A N
August 1, 2017. Copyright © The Trust for Public Land. The Trust for Public Land and The Trust for Public Land logo are federally registered marks of The Trust for Public Land.
Information on this map is provided for purposes of discussion and visualization only. www.tpl.org

 figure 7  Special thanks to the following data providers: Town of Taos, Taos Land Trust, and Enchanted Circle Trails Association. 
Copyright © The Trust for Public Land. The Trust for Public Land and The Trust for Public Land logo are federally registered marks of The 
Trust for Public Land. Information on this map is provided for purposes of discussion and visualization only. 

Tier 1 Priorities: Town of 
Taos road improvements
ENCHANTED CIRCLE TRAILS PLAN
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Proposed and existing trails
E N C H A N T E D  C I R C L E  T R A I L  P L A N

 figure 2  Special thanks to the following data providers: Town of Taos, Taos Land Trust, and Enchanted Circle Trails Association. 
Copyright © The Trust for Public Land. The Trust for Public Land and The Trust for Public Land logo are federally registered marks of The 
Trust for Public Land. Information on this map is provided for purposes of discussion and visualization only. 

Proposed and existing trails
ENCHANTED CIRCLE TRAILS PLAN

Exhibit 5-04:	 Priority Projects for Trails Network Development in Taos

Source: Enchanted Circle Trails Plan
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G R E E N B E L T  P L A N N I N G

Several existing plans, including Vision 2020, include recommendations 
supporting the idea of establishing a “greenbelt” around Taos.

However, the various recommendations do not establish regulatory and policy 
tools that are needed to guarantee a greenbelt zone that is free from development 
in perpetuity. 

Strategies supporting greenbelts are not necessarily regulatory, though land 
purchase, use restrictions, and conservation easements are the most reliable 
strategies.

Other, non-regulatory strategies can include encouragement for farmers to 
continue farming, careful and limiting utility extension policies that require timing 
for when properties can hookup, support for acequia groups working to maintain 
the irrigation networks, and supporting the economic role of agriculture. 

Collaboration with regional partners including the county and neighboring 
traditional historic communities is essential in developing and deploying any 
greenbelt strategy.

This plan supports the goal of a Taos green belt, and provides a thorough 
discussion and strategy for conserving greenbelt lands as outlined in the 

Annexation Strategy in the Land Use chapter.

I S S U E S  A N D  O P P O R T U N I T I E S

A greenbelt is a policy and land-use zone designation used in land-use planning 
to retain areas of largely undeveloped, wild, or agricultural land surrounding or 
neighboring urban and developed areas.

Planning Priorities & 
Themes

Regional collaboration in 
developing, maintaining, 
promoting, and supporting 
parks and recreational 
assets with regional 
groups, governments, and 
stakeholders has significant 
potential.

The area’s historic 
relationships with resort 
towns and establishments, 
variety of natural assets, 
proactive and capable 
community groups, high 
level of public support and 
interest, and high-caliber 
marketing capability and 
name recognition represent 
unique and valuable assets 
to support a regional 
recreation strategy.

Previous efforts to build 
on regional recreational 
capacity focused on sports 
training and tournaments 
which failed to gain the 
public support needed to 
reach critical momentum.

Strategies focused on 
improving recreational 
opportunities for the 
community while 
protecting and preserving 
natural resources and 
improving connectivity 
and safety may align more 
closely with community 
priorities presently. 
Existing, successful sports 
tournament draws should 
remain a priority and serve 
as a template for expanding 
future efforts.

 DEVELOPMENT 
STRATEGY:

Improve Taos for the 
people of Taos first. People 
love to visit places where 
people love to live.

G R E E N  N E T W O R K  P L A N N I N G
Developing and expanding existing outdoor recreation and conservation 
assets into an interconnected green network would serve to address two of the 
community’s top priorities (improving connectivity and promoting conservation 
and recreation) and be an important economic development strategy. To begin 
the work of accomplishing this, a potential green network must be mapped out to 
identify priority areas for inclusion and development. This effort may draw on the 
region’s extensive community capacity by forming and establishing a community 
committee to lead the effort. 

Ideally, the effort should be led by a group focused on developing a broad array of 
regional green assets. A regional Parks & Recreation group would be an ideal candidate 
but as yet does not exist.

GREEN MAP COMMITTEEGREEN MAP COMMITTEE
The primary task for establishing and developing a green network in Taos will be 
identifying existing and potential “green nodes” (parks, recreation facilities and 
outstanding natural features) and connections composing the network.

STEP ONE

Convene and host a series of mapping sessions with regional and local 
partners and provide mapping assistance and data to aid in identifying assets, 
properties, links, gaps, and potential sites for development as elements of a 
town and regional green network.
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GREEN NETWORK MAPPINGGREEN NETWORK MAPPING
The Town of Taos can engage knowledge, experience, 
data, and assistance from a wide base of resources to 
develop a future green network map. Such a group 
will need guidance and structure that can be provided 
by the town in its formation.

Town Support for the Green Map Committee should 
include:

•	 Identification of goals and priorities including 
deliverables

•	 Establishing communication and reporting 
procedures 

•	 Designating decision-making roles and 
responsibilities

•	 Identifying and inviting participants,
•	 Designing mapping sessions and mapping review 
process

•	 Identifying Green Map (and, ultimately, green 
network) parameters and limitations

•	 Establishing provisions for municipal adoption 
and implementation of findings

•	 Providing resources and tools for mapping work 
sessions including meeting space, GIS capacity 
& expertise, other materials as needed including 
printing, etc.

•	 Establishing protocols and schedules for map 
review, adoption, and updates.

Local and regional interest groups will play an integral 
role in developing a local green network priorities 
map as partners in the identification, establishment, 
and maintenance of the network. 

Prioritize partnerships with the Trust for Public 
Land and Taos Land Trust in devising a green 
network in Taos and ways to acquire easements 
and properties.
Potential partners include:

•	 Taos Land Trust
•	 Trust for Public Lands
•	 US Forest Service and NM Forestry/State Parks
•	 Taos Soil and Water Conservation District/NRCS
•	 Rio Fernando de Taos Revitalization Collaborative
•	 Rocky Mountain Youth Conservation Corps
•	 Enchanted Circle Trails Association 
•	 Taos Valley Acequia Association
•	 Rio Bravos
•	 Taos Mainstreet
•	 Taos Municipal Schools
•	 Community Wildfire Protection Plan(CWPP)  / 
Firewise Collaborative 

•	 Taos Tree Board

Regional partners may be included in the initial mapping 
exercises, or may be called on to review maps developed 
by the group, but should be central in planning, 
developing, and supporting regional network connections 
and assets.

Regional Partners

•	 Taos County
•	 Taos Ski Valley
•	 Taos Pueblo
•	 Enchanted Circle Council of Governments
•	 North Central NM Economic Development 
Department

NETWORK PLANNING RESOURCES

INTEGRATING EXISTING PLANS

All participants invited to assist in the effort should 
be asked to review all relevant existing source plans 
including those referred to in this plan with special 
attention given to parks and pedestrrian and bicycle trails, 
routes and lanes. A clear knowledge of these plans and 
the issues, projects, and priorities outlined in them  will be 
essential to green network mapping efforts.

Projects identified in existing plans that remain priorities 
for the community should be included in future green 
network development and identified in final mapping 
scenarios along with projects identified through the 
network mapping exercise.   

A Taos green network concept consists of parks, 
open space, trails, greenbelt (large swaths of 
agricultural land or National Forest that define the 
urban extent), and greenways (linear green systems 
internal to the community). Greenways may consist 
of rivers, arroyos, acequias, and may have multi-
modal trails and pathways. Public and private 
recreational facilities and resources may be included 
in a green network concept as well.

Crowd-sourcing may be organized to provide on-the-
ground mapping of desire paths, condition issues, 
access barriers, and user behaviors to support mapping 
efforts and town asset management efforts.
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COMMUNITY INPUT 
Source plans provide analysis and documentation 
representing extensive community feedback that 
should serve as a basis for understanding the 
community’s values, concerns, priorities and ideas 
pertaining to green network elements. 

Community input serves as the foundation for 
identifying and prioritizing green network elements 
in Taos and additional outreach may be needed to 
validate findings.

Trails, trail safety, youth recreation and 
activities, natural setting, environmental 
stewardship and appreciation, sustainability 
and resource conservation, and outdoor 
recreation were identified as top priorities for 
the community during this planning effort, and 
should be a priority for municipal and partner 
group efforts in turn.

 TOWN TRAILS NETWORK

General guidance and priority roads for bike and 
pedestrian improvements in the town provided in 
the Trails Plan should serve as a starting point for 
detailed, evaluation of potential local trails and 
linkages. 

Local-level trails’ needs and opportunities should 
consider and integrate off-road trails, desire paths, 
and connections to green assets and trails within the 
town as well as to regional trails, with a priority focus 
on safety and access considerations discussed later in 
this chapter.

TOWN PARKS & RECREATION NEEDS

Identifying and prioritizing potential park and 
recreation elements in the network should be 
informed by and referred to the Parks Plan which 
provides extensive documentation of community 
input for informing needs. The clear and detailed 
master planning for existing park amenities provided 
in the Park Plan should not be superseded by network 
development projects, though unique opportunities 
may present themselves that justify prioritization of 
other parks and recreation projects over Parks Plan 
priorities.

NETWORK CONSIDERATIONS

Town Open Space and additional network 
development considerations are provided under 
Priority Projects later in this chapter. These should 
serve as parameters for designating network nodes 
and connections.

The Land Use development strategy focusing 
on “nodes” recommended in this plan may 
provide a framework for focusing green network 
improvements & projects.

PROPOSED NETWORK MAPSPROPOSED NETWORK MAPS
The goal of the mapping sessions will be to develop 
a series of maps identifying existing and proposed 
nodes and links in future Taos green network 
scenarios.

Priority projects and a preferred scenario should be 
identified among the potential mapping scenarios, 
with alternate scenarios in place should priority 
projects prove unworkable.

GREEN NETWORK MAPS

Green Network Connections & Links can include:

•	 Walking and hiking trails & pathways
•	 Sidewalks & bike lanes
•	 Multimodal trails (possibly including low-volume 
rural roadways)

•	 Walking tour routes
•	 Transit routes

Green Network Nodes should include:

•	 Parks and outdoor recreation facilities
•	 Indoor facilities such as the Recreation Center
•	 Ecological features
•	 Publicly accessible elements such as school or 
church playgrounds, gardens

•	 Private and semi-public features such as 
recreational businesses and support such as 
equipment sale/ rental, experience and event 
providers (tours, etc)

•	 Refer to the Outdoor Recreational Atlas Report, 
discussed in the Economic Development chapter, 
additional listings and definitions of outdoor 
recreation elements to consider including.

An additional asset produced by network mapping  efforts will be identification of all existing trails and assets 
including ownership, access, and condition issues that can be digitized and integrated into asset inventory and 

management, and developed as a marketing/ information resource for trails and recreation uses. 
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GIS & GREEN NETWORK MAPPINGGIS & GREEN NETWORK MAPPING
Taos GIS data can serve as an excellent resource 
for  the committee in identifying potential sites and 
routes composing a network for Taos.

Town of Taos GIS Capability & Database Assets

Data layers to consider:

•	 Existing parks and opens space (public-owned 
including town, county and other public))

•	 Conservation and agriculture lands (privately 
held)

•	 Vacant Land (public & private)
•	 Land use, zoning, & regulatory districts
•	 Hydrology
•	 Flood Risk (FIRM flood risk analysis mapping) 
•	 Slope
•	 National wetland mapping
•	 New Mexico crucial habitat assessment
•	 Taos tree data
•	 Existing & proposed trails
•	 Açequias
•	 Sidewalks
•	 Safe Routes to School
•	 Future land use, provided in Land Use chapter
•	 Existing walking tour routes
•	 Rail and roadways
•	 Existing bike lanes
•	 Transit routes
•	 Proposed trails & improvement projects
•	 Rights-of-way and easements

Additional Map &  Data  Resources

•	 The Taos Parks + Recreation Master Plan 
provides excellent maps covering a wide range 
of considerations relevant to green network 
mapping efforts. The Park Plan should be the 
primary starting point for understanding issues 
and opportunities for developing a green network 
in Taos

•	 The Taos Land Trust
•	 Taos County
•	 CWPP / Firewise Collaborative

The maps developed by the Green Map Committee will provide the town with a framework for 
expanding and improving Taos trails, parks, open space, features, and amenities. 

G R E E N  N E T W O R K 
S T A G I N G
MUNICIPAL ACTIONMUNICIPAL ACTION
In-house, municipal fact checking and proof of 
concept evaluation, leading to legal and financial 
feasibility analyses will be needed before designating 
priority sites for acquisition and development.

Follow-up from mapping/plan to action must be 
conducted within a reasonable timeframe to ensure 
the relevance of recommendations. 

STEP TWO

Municipal due diligence & feasibility analysis to 
designate priority green network expansion sites.   

G R E E N  N E T W O R K 
D E V E L O P M E N T
With priority target projects identified and vetted, 
the Town can adopt strategies and seek/ dedicate 
funding streams to support green network master 
planning which will provide a clear understanding of 
potential costs and benefits and identify a preferred 
development strategy. 

The Town and partners can begin taking steps 
to secure the access, development rights, and 
partnerships necessary to incorporate properties into 
the network.

STEP THREE

Identify partners and priority projects and establish 
a strategy and policies for development of network 
elements.

POLICY & INITIATIVESPOLICY & INITIATIVES
Municipal policy with dedicated funding and staffing, 
and sustained, active public support will be needed to 
develop, realize, and maintain a green network at the 
local level. 
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N E T W O R K 
M A N A G E M E N T 
&  P O T E N T I A L
Managing and utilizing a green network once it 
is established will involve certain considerations 
and resources.

MANAGEMENT & MAINTENANCE	MANAGEMENT & MAINTENANCE	
The maintenance requirements of any proposed 
green network projects should be a factor in 
considering feasibility roles. Any partnerships 
or agreements forged in the designation and 
development of the network should consider long- 
term maintenance costs and prioritize projects 
that will result in sustained community benefit in 
the long term. Expanded town recreation elements 
and park spaces,  will expand the responsibilities of 
municipal staff  as they work to provide continuous 
maintenance and management of the added assets.

Municipal staff charged with maintaining town 
parks and recreation assets currently succeed in 
meeting a large number and range of responsibilities. 
Additional resources should be provided to the 
department to meet any additional responsibilities 
and requirements resulting from expanded green 
network amenities.

Mapping Exercise Steps Summary:

Engage local and regional partners to conduct 
mapping exercise with town support, organization & 
direction, and resources

Review existing plans and include relevant projects 
in future mapping

Understand considerations including those provided 
here (under Priority Projects) 

Develop priority and alternate scenarios for 
developing a future green network 

Understand and prioritize scenarios that align with 
community priorities as documented in this plan, the 
Parks and Trails Plans, and other existing planning 
and outreach resources

NETWORK DESIGN & POTENTIALNETWORK DESIGN & POTENTIAL
What to do with an asset like a green network is nearly 
a blue sky scenario.  Meeting the needs of locals, 
fostering community, and supporting the values and 
culture of Taos should always remain the top priority 
for consideration of potential uses. 

The network can host any variety of attractions and 
amenities identified as needs and priorities by the 
public and will be a substantial asset for improving 
the quality of life for residents and also as added 
attractions to draw visitors, investors, and businesses.

Taos can build on its range of existing natural and 
cultural assets to support and develop events, 
attractions, features, and amenities.  Integrating 
elements of Taos’ unique identity into project designs 
or event themes will honor local values while building 
on and reinforcing the Taos identity in the cultural 
landscape. 

Elements reflecting Taos values and identity may 
reflect any number of aspects unique to Taos 
including its:

	· Traditional and contemporary arts and creative 
culture
	· Established festivals and events
	· Natural features and outdoor recreation assets
	· Sustainable values and solutions like earthships, 
hay bail construction, tiny homes, or shipping 
container building
	· Historical and cultural elements such as açequia 
networks and traditional agriculture

Attracting tourism and visitation is certainly an 
important element of the Taos economy, identity, 
and culture, that could and should be supported 
by a green network, but projects should be 
accessible, affordable, appealing, and beneficial to 
local residents as a primary goal, with priority and 
considerations made for limited disruption and 
inconvenience to local life.
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Art and Parks are natural partners.

Public art is a foundational element of public 
recreational space; sculpture gardens, 
interactive installations, and temporary light 
shows or performance events are huge draws 
inviting community engagement and tourism. 

The world-class arts and culture resources in 
Taos, including local, successful, innovative, 
contemporary arts projects such as The 
PASEO or regional groups such as  Meow 
Wolf should be considered as partners in 
developing the Taos green network as a 
spectacular showcase for innovative arts and 
parks collaborations.

To support conservation and enable recreational and 
commuter travel from and to town among nearby 
community areas, network mapping should consider 
the following:

	· Identify connections in need of easements and 
rights-of-way for public access on trails that extend 
into the National Forest.
	· Prioritize network elements that enable recreational 
and commuter travel from and to town among 
nearby community areas.

PUBLIC ACCESS AND PRIVATE PUBLIC ACCESS AND PRIVATE 
RESTRICTIONS ON ACCESS	RESTRICTIONS ON ACCESS	
Respecting the rights and privacy of private property 
owners is foundational. Access onto and through 
private property by the public should always be 
regulated under access agreement or other legal 
means and the limitations and parameters of such 
understood and respected by all parties.

Access may be purposefully limited in some 
instances.

Acequia access is under the jurisdiction of acequia 
managers and is frequently limited to protect the 
resource they carry. While integrating and showcasing 
the area’s traditional irrigation systems and 
agriculture culture should be a focus of green network 
development, honoring the security needs and 
privacy considerations of acequia users is paramount.

Certain ecological considerations may restrict 
access as well. Habitat and floodplain spaces should 
be given due berth and conscious efforts not to 
disturb river denizens, especially beavers, should be 
prioritized.

 IMPROVING ACCESS	

Understanding the legal parameters of trail access 
including rights-of-way and easements has been an issue 
of contention between property owners and trail users in 
Taos. Currently, town legal staff are working to parse out 
the issue and the town should continue work to delineate 
rights and responsibilities and educate the public and 
property owners as to the responsibilities of each on the 
issue.

PRIORITIES FOR PARKS, RECREATION AND PRIORITIES FOR PARKS, RECREATION AND 
TRAILSTRAILS
The community has provided priority parks, recreation, 
and trails improvements through various outreach 
throughout the planning process and covers topics 
including:

	· Need for dog parks, pickleball courts, and community 
gardens
	· Strong support for expanded youth recreation with 
suggestions for specific projects
	· Support for expanded bike trails, paths, and lanes.
	· Improved park maintenance
	· Expanded amenities and services
	· Several noted opposition to concert series in Kit Carson 
Park

A complete listing of comments related to parks and 
recreation is included in the Appendix of this plan.

Complete listing of the specific recommendations 
for trail connections and improvement projects listed 
in the Enchanted Circle Trails Plan is included in the 
Transportation chapter.
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Priority Parks Projects & Needs

  Kit Carson Park	

•	 Identifying a strategy for reconciling land 
ownership of family plots in Kit Carson Cemetery

•	 	Improving safety; installing lighting
•	 	Sidewalk improvements, utility infrastructure
•	 Improve children’s area
•	 	Updating and expanding tree canopy
•	 Maintaining and expanding venue uses as a 
national professional venue, improving power 
access, signage, and lighting

  Fred Baca Park	

•	 Improve children’s area
•	 	Continue maintaining wetland and acequias
•	 Plan for development and expansion

  Taos Plaza	

•	 	Continue progress towards park improvements
•	 Upgrade drainage and water

  Eco Park	

•	 	Work with school district to identify a strategy for 
ownership and maintenance

PARKS DEPARTMENT PRIORITIES AND PARKS DEPARTMENT PRIORITIES AND 
CONSIDERATIONSCONSIDERATIONS
Additional parks department priorities and needs 
identified by staff at this time are listed below.

	· The parks department would like to develop or 
expand capacity in the following areas but does not 
have the staff or funding resources to do so at this 
time:
•	 Expanded programming developed and run in-
house by the parks department, in collaboration 
with the Youth and Family Center and serving a 
range of age and interest groups.

•	 Restoration of a Parks Commission to serve 
as a communication conduit between the 
department and the public.

•	 Additional and expanded maintenance and 
improvements capacity.

G O A L S , 
P O L I C I E S ,  & 
A C T I O N S

1GOAL
Green Network: The Town of Taos supports 
an accessible, safe network of green spaces 
including parks, open space, trails, and 
recreational amenities. 

A| 	Continue work to expand the Taos green network Continue work to expand the Taos green network 
by developing a variety of open spaces, trails, by developing a variety of open spaces, trails, 
parks, park types, and recreational opportunities parks, park types, and recreational opportunities 
throughout the Town of Taos as outlined in the throughout the Town of Taos as outlined in the 
Parks & Recreation Master Plan and as new Parks & Recreation Master Plan and as new 
opportunities and needs arise. opportunities and needs arise. 

B| 	Work with the county, state, and other public Work with the county, state, and other public 
entities, community groups and foundations, entities, community groups and foundations, 
and the public to establish and develop land as and the public to establish and develop land as 
elements and connections of a green network.elements and connections of a green network.

a| 	Employ existing, and through green network Employ existing, and through green network 
mapping develop additional geospatial (GIS) mapping develop additional geospatial (GIS) 
data to identify parks and recreational assets, data to identify parks and recreational assets, 
maintenance issues, and conservation prioritiesmaintenance issues, and conservation priorities

b| 	Prioritize developing Fred Baca Park and the Prioritize developing Fred Baca Park and the 
properties adjacent to it as a natural wetlands properties adjacent to it as a natural wetlands 
park and open space with improved and park and open space with improved and 
expanded amenities.expanded amenities.

c| 	Prioritize projects that promote connectivity, Prioritize projects that promote connectivity, 
ecological restoration and protection, public ecological restoration and protection, public 
safety, and protect agricultural and cultural safety, and protect agricultural and cultural 
assets including the acequia network.assets including the acequia network.

C| 	Continue work to develop parks projects as Continue work to develop parks projects as 
outlined in the Parks and Recreation Master Plan outlined in the Parks and Recreation Master Plan 

a| 	Continue work to design a regional park as Continue work to design a regional park as 
identified in the Park Master Plan to include identified in the Park Master Plan to include 
disc golf, BMX track, walking trail, bathrooms, disc golf, BMX track, walking trail, bathrooms, 
parking lot, picnic area, dog walking trail, and parking lot, picnic area, dog walking trail, and 
multimodal transportation.multimodal transportation.

D| 	Consideration should be given by developers for Consideration should be given by developers for 
whether a green network segment may be located whether a green network segment may be located 
in a proposed development area, identifying in a proposed development area, identifying 
any significant ecological aspects of the any significant ecological aspects of the 
development site, such as drainages, location in development site, such as drainages, location in 
proximity or potential accessibility to community proximity or potential accessibility to community 
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parks or recreational facilities and National parks or recreational facilities and National 
Forest, including the possibility of partnerships Forest, including the possibility of partnerships 
and potential for easements or rights-of-way.and potential for easements or rights-of-way.

2GOAL
Public access to trails, open space, easements, 
and rights-of-way is protected and enforced.

A| 	Work to ensure landowners and the public Work to ensure landowners and the public 
understand and comply with public access understand and comply with public access 
regulation regarding to trails, open space, regulation regarding to trails, open space, 
easements, and rights-of-way to trails, open easements, and rights-of-way to trails, open 
space, easements, and rights-of-wayspace, easements, and rights-of-way

3GOAL
Community engagement, adequate resources, 
master planning, and management tools 
support a robust and proactive Town of Taos 
Parks & Facilities Department.

A| 	Continue to support of the Taos Tree Board’s Continue to support of the Taos Tree Board’s 
work to ensure that Taos’ tree canopy is well-work to ensure that Taos’ tree canopy is well-
maintained and healthy, and expanded wherever maintained and healthy, and expanded wherever 
possiblepossible

ACTIONS
Specific instructions to make strategies succeed.

ACTION | Review land use, property ownership, and 
other maps provided in the Comprehensive Plan 
to identify potential links and assets for a green 
Network throughout the Town of Taos.

ACTION | Partner with the Taos Land Trust for 
conservation mapping.

ACTION | Engage local and regional partners to 
conduct mapping exercise with town support, 
organization & direction, and resources.

ACTION | Review existing plans and include 
relevant projects in future mapping.

ACTION | Develop priority and alternate scenarios 
for developing a future green network.

ACTION | Understand and prioritize scenarios that 
align with community priorities as documented 
in this plan, the Parks and Trails Plans, and other 
existing planning and outreach resources.

ACTION | Identify rights and responsibilities as 
established in existing regulation pertaining to 
public access and provide landowners and the 
public with clear outlines of the legal parameters 
within which each must abide.

ACTION | Identify gaps in existing regulation, 
including unclear or conflicting elements, and 
establish local regulation addressing rights of 
access as appropriate.

ACTION | Engage the Taos Public Schools 
to identify a strategy for ownership and 
management of Eco Park that works to the 
benefit of the town, the schools, and the public.

ACTION | Provide support for community 
volunteers including defining responsibilities 
and goals, reliable funding, regularly scheduled 
meetings and workshops with staff, and 
established procedures for appointments, 
recommendations, public engagement, conduct, 
and communications protocols.

ACTION | Hold regular internal parks & recreation 
workshops and reviews with leadership to review 
proposed and planned projects and identify 
priority projects based on magnitude of positive 
impact, availability of resources including 
funding and staff, and public support. 

ACTION | With the Taos Tree Board and the 
public, identify and establish a format for 
public interface to serve as a conduit for 
communications between the Parks and 
Recreation Department and the public.
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HOUSING
I N T R O D U C T I O N
The purpose of the housing element is to identify existing and projected future housing needs in the Town 
of Taos. Affordable housing is of particular concern since the cost of housing has increased dramatically and 
availability of affordable rental and owner-occupied housing is in critical shortage. Affordable housing is in 
critical need not only in the town, also in the county and region. The housing element establishes long-range 
priorities, goals, and policies both to guide town efforts and to assist in coordination with the regional housing 
authority, town-county collaborative efforts, and various private and nonprofit entities engaged in providing 
housing in the community. The housing element provides guidance to meet demands for new housing and 
improving housing quality.

F O U N D A T I O N S
P L A N N I N G  R E F E R E N C E S
The Housing chapter supports and builds on the following existing plans and studies:

•	 Town of Taos Affordable Housing Plan (adopted in 2020)
•	 Vision 2020 Comprehensive Plan (adopted in 1999)
•	 Strong at Heart (2020)

C O M M U N I T Y  S U R V E Y
Community survey respondents strongly identified affordable/subsidized housing as the type of housing most 
needed in Taos. Affordable housing was not an exclusive choice, since it can be a component of all the other 
survey choices, with the exception of vacation rentals, nor does it necessarily mean “subsidized,” only that it 
is affordable in its economic context. Rental housing was the second most needed housing type, followed by 
alternative affordable housing types (including tiny homes and secondary - also called accessory dwelling 
units (ADUs). Respondents who are county residents  and part-time residents most strongly favored alternative 
housing types. Part-time resident respondents selected single family housing as the third most in need housing 
type in Taos.

What housing type(s) is Taos most in need of? (choose 2)

community survey

Affordable / subsidized

Single family

Rental housing

Multi-family (apartments)

Senior & assisted living

Alternative affordable housing types*

Vacation rentals

Other (please specify) 44

23

402

163

127

455

357

665

 *i.e. tiny homes, secondary units

Taos Community Survey  |
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Exhibit 6-01:	 Community Survey Graph - Housing Needs
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Respondents favored distributing new housing throughout existing neighborhoods highest, followed by vacant 
lands near Paseo del Canon East, but not overwhelmingly over the choices of the west side and downtown.

COMMUNITY SURVEY AND PUBLIC MEETINGS COMMENTS COMMUNITY SURVEY AND PUBLIC MEETINGS COMMENTS 
Community survey respondents and participants in public meetings made  a number of comments relevant to 
housing, which fit into the following themes:

•	 Affordable housing is badly needed
•	 Displacement of long-time residents is a major concern and should be mitigated
•	 Keep the youth in town, requiring affordable housing and living wage jobs
•	 Support for limiting short-term rentals
•	 No new development due to limited resources, need to redistribute affordability, reuse, and/or anti-growth
•	 Focus on locals not tourists and second home folks
•	 Historic preservation should protect the character of downtown to include cultural preservation and reduce 
gentrification

•	 Sustainability, including planning for climate change, should be stressed in all endeavors

	– Affordable housing should be well-built and energy efficient especially since climate change will increase 
temperatures, storms, flooding, fire events, and high winds.

	– Taos High Performance Buildings Ordinance 09-03 addresses energy efficiency, water use, and should be 
enforced

	– Water conservation should be taken extremely seriously

•	 Some participants believe there is no available land for housing 
in Taos. Others pointed out that land is available along Paseo del 
Canon and west of Salazar and north and south of Este Es 

•	 Homeownership of affordable housing should be promoted, not 
only rentals

•	 Housing cooperatives have a place in Taos
•	 The Community Reinvestment Act, enacted by Congress in 1977, 
requires banks to invest a portion of their assets in community 
development. Some of this investment should be in affordable 
housing

•	 Better wages are an important component of affordability
•	 The town should show support for the state of homelessness
•	 Taxing short-term rentals to generate revenues for affordable 
housing

Affordable Housing

Many participants who attended the 
second public comprehensive planning 
public meeting, held on November 
10, 2021 (online, via Zoom), identified 
affordable housing as their biggest 
concern. Many voiced concern that local 
needs were being superseded and their 
community’s long-term sustainability 
threatened by outside forces.
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HOUSING

F O U N D A T I O N S
C O M M U N I T Y 
P R I O R I T I E S
�������������������������������������������������

����
���
�������	�����������
����������������������
����������������
���������
������������
�
������
������������������������������
�����

��������������
�����������������������������
�����������������������
�
���������
��������
��������������
�������
����������	����������
��
��������
����
�����������������������������
����
�����������
�������������������������
��������������������������
�����
�����

����
����������������������������������
������
���������
�����
�����
�����
���������
������������������ ­��������������������
���
������������������
����
���
�����������������������������
�
������
�����
�������������
��������
�����������������
����������������������������
�
�������������
������������
�����������������������������
�
���

�������������
������������������������������������������
���������������������������������������������
�
����
����
��
���
���������
�����
��������������������������������
�����������������������������
������������

Where should most new housing be located in Taos?

community survey

Core area/downtown

Vacant lands near Paseo del Canon (east side of NM 68)

Vacant lands near Ranchitos (west side of NM 68)

Distributed throughout existing neighborhoods

Other (please specify) 85

672

412

540

306

Where should most new housing be located in Taos? (choose 2) 

60%
444

34%
256

44%
326

11%
82

16%
121

35%
263

1%
10

4%
31

141%
1,533

67%
171

24%
62

40%
103

12%
30

12%
31

38%
98

1%
3

3%
8

46%
506

50%
44

38%
33

24%
21

15%
13

10%
9

43%
38

10%
9

6%
5

16%
172

659 351 450 125 161 399 22 44 1,089

 AFFORDABLE
/ SUBSIDIZED

SINGLE
FAMILY

RENTAL
HOUSING

MULTI-FAMILY
(APARTMENTS)

SENIOR &
ASSISTED
LIVING

ALTERNATIVE
AFFORDABLE HOUSING
TYPES (I.E. TINY HOMES,
SECONDARY UNITS)

VACATION
RENTALS

OTHER
(PLEASE
SPECIFY)

TOTAL

Q2: Yes

Q2: No

Q2: Part-
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seasonal

Total
Respondents

Q8 Where should most new housing be located in Taos? (choose 2)
Answered: 1,076 Skipped: 21
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What housing type(s) is Taos most in need of? (choose 2)

community survey

Affordable / subsidized

Single family

Rental housing

Multi-family (apartments)

Senior & assisted living

Alternative affordable housing types*

Vacation rentals

Other (please specify) 44

23

402

163

127

455

357

665

 *i.e. tiny homes, secondary units
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Exhibit 6-02:	 Community Survey Graph - Housing Location

TOWN OF TAOS | NM124

HOUSING



Themes of Community Input on Housing

Community input on housing generally fell into the following themes:

•	 Affordable housing is badly needed 
•	 Affordable housing should be distributed throughout existing neighborhoods as appropriate
•	 Displacement of long-time residents is a major concern and should be addressed
•	 Support for limiting short-term rentals
•	 Restrict new development due to limited resources, need to redistribute affordability, reuse, and/or anti-
growth

•	 Focus on the needs of local residents
•	 Historic preservation should protect the character of downtown and include cultural preservation and 
reduction of gentrification

•	 Sustainability, including planning for climate change, should be stressed in all endeavors

Exhibit 6-03:	 Example of Local Housing Structure
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C O N T E X T
H O U S I N G  S U P P L Y  A N D  M A R K E T 
C H A R A C T E R I S T I C S
The Affordable Housing Plan prepared in 2020 by North Central New Mexico Economic Development District 
contains a great deal of background information about housing supply and demand and is the guide to the 
comprehensive plan’s housing element. The following discussion of existing conditions utilizes several of the 
charts from the Affordable Housing Plan, as cited, as well as additional information collected for this plan. 

OCCUPIED HOUSING UNITS BY TENUREOCCUPIED HOUSING UNITS BY TENURE
The number of occupied housing units increased by nearly 1,200 units between 2000 and 2010 and by nearly 
500 units between 2010 and 2020. However, from 2000 to 2010, the town lost 345 rental units. In the 2010-2020 
decade, the town gained only one rental housing unit to its total supply. If the town had not gained affordable 
housing through Low Income Housing Tax Credits (LIHTC) projects during the decade,  the number of  rental-
occupied housing would have been even smaller. Working with partners, the Town of Taos has  helped facilitate 
the development of 297 new, affordable housing units in six separate Low Income Housing Tax Credit projects 
during  the last decade that balanced the count of rental units even as the net loss in private market rental units 
seen in the previous decade continued.

These data support the sentiment expressed throughout the planning process that the extent of conversions of 
long-term rental units to short-term rentals, such as Airbnbs, has dramatically depleted the available housing 
supply in Taos.

Exhibit 6-04:	 Occupied Housing Inventory in Town of Taos: 2000 - 2020

For more about programs and partners facilitating affordable housing development, see Low Income 
Housing Tax Credits.

The Taos Affordable Housing Plan notes that the Town of Taos has a lower home-ownership rate than New 
Mexico and Taos County. Of all occupied households in Taos, 53% are owned and 47% are rented. With a large 
portion of rental units and apartments, the town’s housing inventory resembles an urban center.
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Town of Taos Occupied Housing Inventory

2000 2010 2020 2000-2010 2010-2020
Total Occupied 2,110 3,318 3,812 1,208 494
    Owner occupied 1,119 2,672 3,165 1,553 493
    Renter occupied 991 646 647 -345 1

Source: 2000 DEC 
Summary File 4 
Demographic 
Profile, DP-1

Source 2010 DEC 
Redistricting Data 
(PL-171)

Source 2020 DEC 
Redistricting Data 
(PL-171)

Change



Exhibit 6-05:	 Housing Units by Mortgage Status

Source: Affordable Housing Plan, 2020.

HOUSEHOLD SIZEHOUSEHOLD SIZE
Household size in the Town of Taos has declined from 2.2 persons per household in 2000 to 1.7 persons per 
household in 2020.

Exhibit 6-06:	 Average Persons Per Household: 2000 - 2020

An estimated 80% of the households in the town are 1-person 
and 2-person households. Based on a trend of declining 
persons per household and an overwhelming portion of 
small households, the space (square footage) in housing units 
should trend down.

Such a high portion of Taos households being 1-person and 2-person households (80%), along with an aging 
population,  should mean that smaller housing units, some in attached housing, would best meet demands. 

Exhibit 6-07:	 Estimated Portion of Households by Number of Residents: 2019

Housing Units by Tenure
The Town of Taos has a lower homeownership rate 
than New Mexico and Taos County.  Of all occupied 
households, 53% are owned and 47% are rented. This 
is much lower than Taos County, where 75% of homes 
are owned, and 24% are rented and in New Mexico, 
where 67% of homes are owned and 32% are rented. 
This clearly shows the County’s reliance on the Town of 
Taos for rental housing and apartments. For 
homeowners in the Town, 60% do not have a 
mortgage, which is much higher than the rate in New 
Mexico of 45%.

In terms of housing tenure and housing type, the Town 
of Taos differs significantly from Taos County and New 
Mexico. With many more rental units and apartments, 
the Town resembles an urban center. In terms of 
housing type. On the other hand, Taos County is similar 
to New Mexico except for minor differences which 
would be expected in a rural area. These include a 
higher percentage of owner-occupied mobile homes, 
16% compared to 12%, and a lower percentage of 
apartments. Taos County has very few apartment units 
in apartment complexes, two percent compared to 
nine percent in New Mexico. 

52.9%

57.4%

39.9%

2.8%

2.4%

5.4%

11.7%

15.6%

7.6%

0.2%

0.2%

0.0%

0.1%

0.3%

0.0%

4.3%

5.0%

4.1%

8.8%

2.2%

8.6%

5.1%

4.2%

13.5%

14.1%

12.8%

20.9%

New Mexico

Taos County

Town of Taos

Figure 22: Occupied Housing Units by Tenure
Single Family Owned Owned, Attached Owned Mobile Homes

Other Owned Other Rented Rented Mobile Homes

Apartments (5+ units) Rented (2-4 units) Single Family Rented

Source: ACS 2018 5-Year Estimates

16

Household Size
Estimate

        1-person household 1,234         45.8%
        2-person household 945            35.1%
        3-person household 324            12.0%
        4-or-more-person household 190            7.1%

Source: 2019: ACS 5-Year Estimates Subject Tables

Percent of 
Occupied 

Source: 2019 ACS 5-Year Estimate Subject Table

2000 2010 2020
2.23 1.72 1.70Source: 2000 

DEC Summary 
File 4 
Demographic 
Profile, DP-1

Source 2010 
DEC 
Redistricting 
Data (PL-171)

Source 2020 
DEC 
Redistricting 
Data (PL-171)

Town of Taos Persons Per Household
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USE OF VACANT HOUSING UNITSUSE OF VACANT HOUSING UNITS
An estimated 30% of the Town’s housing units are vacant, not as high as in Taos County, 42%, but higher than in 
New Mexico, 17%. Seasonally occupied housing was estimated to be 42% of all vacant housing units in the town 
and 48% of vacant units in the county. The Census Bureau does not have a specific category for short-term rental 
units; consequently they may be estimated or counted as either renter-occupied or vacant.

Exhibit 6-08:	 Housing Units by Mortgage, Rent and Vacant Status: Town, County and NM

Exhibit 6-09:	 Use of Vacant Units in Taos and Taos County

While the Town of Taos has a high portion of vacant housing units, many of which are used for seasonal and 
recreational purposes,  Taos County has an even  greater percentage. This demonstrates the “resort economy” 
of the town and nearby communities of the overall market area. 
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Figure 23: Town of Taos Housing Units by Tenure

Owned with a Mortgage Owned, No Mortgage Rented Vacant

Vacant Homes & 
Short-Term Rentals
According to the American Community Survey, 8,682 or 42% of 
Taos County’s 20,809 housing units are vacant, as are 1,102 or 
30% of housing units in the Town. Vacant homes categorized as 
“other” are typically those that are not occupied because they 
need repair, rehabilitation or are uninhabitable. These units 
make up 14% of all homes in Taos County and seven percent in 
the Town. 

The American Community Survey reports that vacation homes 
comprise 4,197 housing units in the County and 463 in the Town. 
If accurate, these numbers represent 20% of the total housing 
stock in the County and 13% in the Town. 

It is difficult to pinpoint the exact number of short-term rentals 
in the County and Town because property management 
companies, homeowners and listing agents often list one 
property multiple times. Vacation Rental by Owner’s (VRBO) 
total number of listings for Taos is 1,167, which is about 6% of all 
homes (occupied and vacant) in Taos County. This number is 
broken down as 496 homes, 99 cabins, 99 cottages and 361 
condos and/or apartments.  This number is considerably smaller 
than that reported by the American Community Survey and is 
therefore believed to be conservative. 
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Figure 24: Taos County Use of Vacant Units

Source: ACS 2018 5-Year Estimates
17
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Figure 23: Town of Taos Housing Units by Tenure

Owned with a Mortgage Owned, No Mortgage Rented Vacant

Vacant Homes & 
Short-Term Rentals
According to the American Community Survey, 8,682 or 42% of 
Taos County’s 20,809 housing units are vacant, as are 1,102 or 
30% of housing units in the Town. Vacant homes categorized as 
“other” are typically those that are not occupied because they 
need repair, rehabilitation or are uninhabitable. These units 
make up 14% of all homes in Taos County and seven percent in 
the Town. 

The American Community Survey reports that vacation homes 
comprise 4,197 housing units in the County and 463 in the Town. 
If accurate, these numbers represent 20% of the total housing 
stock in the County and 13% in the Town. 

It is difficult to pinpoint the exact number of short-term rentals 
in the County and Town because property management 
companies, homeowners and listing agents often list one 
property multiple times. Vacation Rental by Owner’s (VRBO) 
total number of listings for Taos is 1,167, which is about 6% of all 
homes (occupied and vacant) in Taos County. This number is 
broken down as 496 homes, 99 cabins, 99 cottages and 361 
condos and/or apartments.  This number is considerably smaller 
than that reported by the American Community Survey and is 
therefore believed to be conservative. 
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Figure 24: Taos County Use of Vacant Units

Source: ACS 2018 5-Year Estimates
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Source: Town of Taos Affordable Housing Plan, 2020
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MEDIAN HOUSEHOLD INCOME BY HOMEOWNER AND RENTERMEDIAN HOUSEHOLD INCOME BY HOMEOWNER AND RENTER
Taos County has one of the lowest median household incomes in the state at $36,758, estimated in 2018. This is 
$11,000 less than the state median income and $23,500 less than the U.S. median income. The Town of Taos has 
a lower total median income than the county at $30,893. There is a large discrepancy between homeowners’ and 
renters’ median income in Taos, but also in the county, state, and nation. 

Exhibit 6-10:	 Median Household Income in Taos, Taos County, NM and U.S.

Source: Town of Taos Affordable Housing Plan, 2020

Low household income in the town and county particularly among renters, is a structural disconnect with the 
high cost of housing in the community.

COST BURDEN IN TAOS, TAOS COUNTY AND NEW MEXICOCOST BURDEN IN TAOS, TAOS COUNTY AND NEW MEXICO
Cost burden describes households that pay more than 30% of income in housing costs. Households paying 
more than 50% of income in housing costs are considered extremely cost burdened. For renters, Taos County 
and the town have higher rates of cost burden than New Mexico. For households paying between 30% and 49% 
of income on rent, the percentage is lower than the state. However, 33% of town renters are extremely cost-
burdened, compared to 22% in New Mexico. This drives the total percentage of cost-burdened renters to a high 
rate of 52% in the Town of Taos compared to 44% in New Mexico.

Income Distribution

Total, $30,893

Total, $36,758
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Figure 20: Median Household Income 
by TenureTaos County also has one of the lowest median household 

incomes in the state at $36,758. This is $11,000 less than the 
state median income and $23,500 less than the U.S. median 
income. The Town of Taos has a lower total median income 
than the County at $30,893. 

Homeowner incomes are typically higher than renter incomes 
and the Town of Taos and Taos County are not exceptions. In 
Taos County, the median income of owner-occupied 
households is $41,596 compared to $24,463 for renters. The 
Town of Taos has a higher homeowner median income than the 
County at $48,025 and a lower renter median income than the 
County at $19,265.  As shown in Figure 20, these incomes are 
lower than owner-occupied and renter household incomes in 
both New Mexico and the U.S. 

Figure 21 shows the percentage of households at different 
incomes levels for the Town, County, New Mexico and the U.S., 
broken out by homeowners and renters. 

14
Source: ACS 2018 5-Year Estimates
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Exhibit 6-11:	 Cost Burden in Taos, Taos County, NM and U.S.

Source: Town of Taos Affordable Housing Plan, 2020

A more nuanced measurement notes that this simple income ratio oversimplifies the issue of housing 
affordability;  “If your income is $500,000 a year, you can pay 40 percent and still have money left. But if your 
income is $20,000 a year, it will be hard to make ends meet if you’re paying 30 percent of your income on rent.” 
Source: Rental Burdens - Rethinking Affordability Measures, HUD

MEDIAN PRICE OF HOMES AND HOUSING STARTS
The median price of single family houses in the Taos Area increased since 2014 each year, except in 2018  when it 
dipped. The average annual increase is over $27,000 over the past seven years. Since the “Taos area” geography 
used by the Taos County Association of Realtors (TCAR)  is larger than the town proper, area median prices may 
differ from in-town median prices. The 2021 median price for the first nine months was over $436,000, another 
substantial gain from the prior year. A recent TCAR report showed $448,000 for full year 2021. Prices are very high 
relative to wages, making it difficult for many locals to purchase a house, exacerbating high cost burden, and 
spurring other housing accessibility issues documented in the 2020 Taos Affordable Housing Plan.

Cost Burden
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Figure 31: Cost Burden

Not Cost Burdened Cost Burdened (30-49%)

Extremely Cost Burdened (50% or More) Not Computed

Cost burden describes households that pay more than 30% of  
income in housing costs. Households paying more than 50% of 
income in housing costs are considered extremely cost 
burdened. 

Taos County has lower rates of cost burdened and extremely 
cost burdened homeowners than New Mexico. This is likely 
due to a high percentage of homeowners in Taos County 
without a mortgage, many of whom became homeowners 
through family inheritance. While the Town of Taos also has a 
high rate of homeowners without mortgages, it also has a 
higher rate of extremely cost-burdened homeowners, which 
pushes up the rate of cost burdened households overall. 
Twenty-four percent of Town homeowner households are cost 
burdened compared to 22% in New Mexico.

For renters, Taos County and the Town have higher rates of 
cost burden than New Mexico. For households paying 
between 30% and 49% of income on rent, the percentage is 
lower than the state. However, 33% of Town renters and are 
extremely cost-burdened, compared to 22% in New Mexico. 
This drives the total percentage of cost burdened renters to a 
high rate of 52% in the Town of Taos compared to 44% in New 
Mexico.

22Source: ACS 2018 5-Year Estimates
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Exhibit 6-12:	 Median Price of Single Family Home

Real Estate Prices
1

Source: Taos County Association of Realtors (TCAR), Local Real Estate Market Stats 
*2021 statistic is for the 9 month period of January through September 2021.

Median Price of Single Family House in Taos 
Area: 2014-2021 
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New housing starts slowed down substantially from the 2004-2006 period, when they averaged 65 units per year. 
From 2007 to 2020, new housing starts averaged 14 units per year.

Exhibit 6-13:	 New Residential Building Starts

Source: Taos County Association of REALTORS

Source: Town of Taos Community Development Department

CRITICAL INDICATORS ABOUT AFFORDABLE HOUSING IN TAOS

25

Residential Growth in Town
21

Source: Town of Taos Community Development Dept.

• New housing 
starts slowed 
down 
substantially 
from the 
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period, since 
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averaging 14 
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year 
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Source: Taos County Association of Realtors (TCAR), Local Real Estate Market Stats

• The median price of 
single family houses 
increased since 2014 
each year except it 
dipped in 2018 

• Average annual 
increase is over 
$12,000 over the past 
7 years 

• Note: the Taos area is 
larger than the Town 
Taos 

• Prices are very high 
relative to wages, 
leading to high cost 
burden and other 
issues documented in 
the Affordable 
Housing Plan (2020) 
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New housing starts slowed down 
substantially from the 2004-2006 period, 

since then averaging 14 new units per year

The median price of single family houses increased since 2014 
each year except it dipped in 2018 

Average annual increase is over $12,000 over the past 7 years 
Note: the Taos area is larger than the Town Taos 

Prices are very high relative to wages, leading to high cost burden 
and other issues documented in the Affordable Housing Plan (2020)
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P U B L I C  H O U S I N G  A N D  S E C T I O N  8 
H O U S I N G  V O U C H E R S
PUBLIC HOUSINGPUBLIC HOUSING
The Affordable Housing Plan reports  there are 169 low-rent public housing units in the Town of Taos, Peñasco 
and Questa reserved for this population. Taos alone has 108 HUD public housing units at five sites. 

HOUSING VOUCHERS FOR PRIVATE MARKET HOUSINGHOUSING VOUCHERS FOR PRIVATE MARKET HOUSING
The Northern Regional Housing Authority (NRHA) is utilizing 375 Section 8 vouchers throughout Taos County, 
enabling households in this income range to rent privately owned housing. NRHA estimated that it has 448 
vouchers available but cannot use some of them due to the lack of smaller units, and rents that do not meet fair 
market rent limits.

The NRHA executive director indicated in October 2021 that there are currently not enough owners of rental 
properties in Taos willing to accept Section 8 vouchers, consequently some of the available vouchers go unused. 
The demand, however, remains unmet. (Source:  Taos County Association of Realtors (TCAR), Local Real Estate 
Market Stats.)

Public housing and Section 8 housing vouchers are primarily for use by households earning 30% or less of the 
Area Median Income (AMI). Eligibility breaks out by family size and degree according to HUD income limits to 
determine the level of assistance available. The following table describes the AMI in Taos County and calculations 
for income ranges. HUD income limits are updated annually.

Exhibit 6-14:	 Taos County HUD Income Limits for Subsidized Low Income Housing

Source: U.S. Housing and Urban Development Department

In FY 2021, median family income for Taos County went up slightly to $50,000. For comparison, the FY 2021 
national median income is $79,900 and the Albuquerque metro area is $67,500.
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LOW INCOME HOUSING TAX CREDIT PROPERTIESLOW INCOME HOUSING TAX CREDIT PROPERTIES
There are 494 units priced at 60% AMI in Taos, of which 80, in Ochenta, were recently built. All of these units are 
located within eight LIHTC properties. The federal LIHTC program recently began to allow mixed incomes up to 
80% AMI provided that the average AMI for the property remain at 60%.

NRHA is considering leading another LIHTC project to provide 40 to 50 additional units in Taos.

Exhibit 6-15:	 Town of Taos Low Income Housing Tax Credit (LIHTC) Properties

The LIHTC program was created in 1986 and is an indirect federal subsidy used to finance the construction and 
rehabilitation of low-income, affordable rental housing.

The LIHTC gives investors a dollar-for-dollar reduction in their federal tax liability in exchange for providing financing to 
develop affordable rental housing. Investors’ equity contribution subsidizes low-income housing development, thus 
allowing some units to rent at below-market rates. In return, investors receive tax credits paid in annual allotments, 
generally over 10 years.

LIHTC establishes that the developer comply with investment regulations for 15 years and meet affordable rent 
requirements for at least 30 years, although some states have implemented longer affordability periods. Monitoring 
compliance involves regularly certifying that only targeted income-eligible households live in assisted units and are 
paying associated rents and conducting housing quality inspections. Investors in projects that fail to comply can lose 
their tax benefit. LIHTC is the most successful program in the US at this time. Since it is a complicated program, most 
LIHTC projects are in larger cities, so the development of so many units in Taos is a remarkable success.

Source:  Town of Taos Affordable Housing Plan 2020
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HOMELESSNESS FACILITIES AND SERVICESHOMELESSNESS FACILITIES AND SERVICES
Services for unhoused individuals living in Taos include:

•	 Taos Men’s Shelter – 18 beds for men, owned and operated by the Taos Coalition to End Homelessness 
•	 Community Against Violence  - five beds, domestic violence shelter for women and children
•	 Heart House – emergency and transitional housing and case management services for up to 15 women and 
children

•	 DreamTree Project – emergency teen shelter and transitional housing in five northern NM counties

According to a report entitled “Covid-19 in Taos County: Humanitarian Impacts,” prepared by Marjorie Luckey 
M.D. in 2021, prior to the pandemic, Taos County had the greatest disparity between incomes and housing costs 
in the state of New Mexico. Since Covid, New Mexico was rated third in the nation for housing insecurity, with 
13% of New Mexicans expressing limited confidence in their ability to pay the coming month’s mortgage or 
rent. Nonprofits, with assistance from federal, state and local funds, more than doubled emergency shelter with 
hotel vouchers. Despite those efforts, the growing rate of homelessness has appeared to increase. Dreamtree 
Project has a growing waitlist for homes for youth ages 16-24 and the street outreach team is seeing higher and 
higher numbers of newly unsheltered youth living on the street. Taos Municipal School District reported that the 
number of unhoused students has more than tripled.

A F F O R D A B L E  H O U S I N G  N E E D S
Exhibit 6-16:	 Target Affordable Housing Needs

Source: Town of Taos Affordable Housing Plan, 2020

Housing Need Target Units Figure 57: Goals and Objectives Summary Table

Homeless
Emergency Shelter
Affordable Housing 

50
70

 Support the efforts of the State of Homelessness in Taos Collaborative to provide shelter and permanent housing for 
people experiencing homelessness.
• Encourage donations of homes or apartments to add beds and housing units in the community
• Support potential LIHTC project for permanent affordable housing

Low-Income Rentals
30% AMI and below
60% AMI and below

298
302

 Increase the impact of Northern Regional Housing Authority.
• Participate in and partner with NRHA
• Support NRHA efforts to apply for additional rental assistance vouchers
• Support NRHA efforts to request a reevaluation of fair market rents from HUD to enable use of all Section 8 vouchers
• Partner with NRHA on mixed-income LIHTC projects that produce additional 30% AMI units

 Continue to sponsor new Low-Income Housing Tax Credit projects. 
• Program 30% AMI units into new LIHTC projects

Moderately Priced/ 
Workforce Rentals

60%-80% AMI
80% - 120% AMI

162
90

 Develop moderately-priced and workforce rentals from 60% and 120% AMI.
• Program 80% AMI units into new LIHTC projects
• Utilize employer-assisted housing strategies to provide workforce rentals within the Town
• Program workforce rental housing into land trust development (see Goal 8)

 Provide development incentives for private sector projects that commit to long-term affordability.
• Allow density bonuses consistent with Taos Strong at Heart recommendations (CBD= 60 DU/Acre, R-14=49 DU/Acre, C-

2=54 DU/Acre, C-1=45 DU/Acre)
• Allow middle housing as permitted uses in C-1, C-2, R-4 and R-6 zones

 Consider adopting inclusionary zoning to require that affordable units be built with all new development.
 Consider increasing height limits to three stories and providing development standard flexibility for new rental 

development, especially affordable housing.

First-Time Homebuyers 164
 Establish a land trust to develop new starter homes with long-term affordability. 

• Establish or identify an entity to form a Community Land Trust
• Consider donation of town-owned  or privately-owned land that can receive the state tax credit

Housing Rehabilitation 65
 Expand the use of current rehabilitation programs and pilot new funding opportunities.

• Increase outreach and awareness of existing rehabilitation programs
• Design a pilot program with MFA to provide state tax credit vouchers to individuals who donate to home rehab

Public Policy & Financing  Place limits on vacation rentals in the Town.
 Implement a real estate transfer tax on high-price sales with proceeds directed to affordable housing.

55
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Affordable housing needs in the Town of Taos according to the assessment in the Affordable Housing Plan 
include: 

•	 298 rental units for 30% AMI & below 
•	 356 rental units for 30%-60% AMI 
•	 137 rental units for 60%-80% AMI 
•	 140 rental units for 80%-120% AMI 
•	 165 new housing units for first-time home buyers
•	 65 units rehabilitation
•	 Emergency shelter - 50 beds
•	 Affordable housing for special needs individuals and homeless - 70 beds

The assessment takes into account the inventory of existing housing units by household income, overcrowding, 
and a growth factor. The plan contains a strategy for NRHA, LIHTC, land trust and housing rehabilitation roles 
in building some of the needed affordable housing units. It does not contain a specific timeline for when new, 
updated, or rehabilitated affordable housing units are needed.

H O U S I N G  N E E D S  B A S E D  O N  P R O J E C T E D 
G R O W T H  A N D  C H A N G E
Additional housing  in Taos is needed in order to meet unmet needs resulting from three factors: 

•	 population growth
•	 pent-up demand from existing residents
•	 housing development for the “second homes” market that the town and county are experiencing and will 
likely continue to experience. 

The following projection of housing needs includes both market rate and subsidized housing based on the 
population projections presented in the Land Use Element and the Affordable Housing Plan’s assessment of 
housing needs. The growth factor overlaps with affordable housing needs identified in the Affordable Housing 
Plan (presented above), thus a strictly additive approach is not applied in the calculation. 

PROJECTED HOUSING GROWTHPROJECTED HOUSING GROWTH
Projected growth in Taos housing inventory includes:

•	 growth projected according to the mid- and high- population projections: 340-550 units per decade
•	 pent-up demand for affordable housing: 310 units per decade
•	 growth in second homes (counted as vacant by Census Bureau): 200 units per decade

The total projected increase in housing units is a range of 845 to 1,010 units per decade over the next two 
decades. This amounts to an average total building of 84-101 units per year, which is a higher level than during 
the last 14 years, but not much higher than housing starts during the early three years of the period, 2004-2007.

Source: Town of Taos Affordable Housing Plan, 2020
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Exhibit 6-17:	 Projected Housing Growth

Housing demand is expected to 
be met through various housing 
types, including detached, attached, 
accessory units on a single family 
lot, and mixed-use. Some should 
be in nodes,  others in conservation 
subdivisions, as outlined in 
recommendations provided in the 
Land Use Element. 

The following tables present 
two scenarios for the mid-range 
population and housing projections.  
Since many policy alternatives are 
available, there is no single, precise 
target housing mix. 

Sources: U.S. Census 2019 - ACS 5-Year 
Estimates for total housing units in 
Taos; ARC mid range and high range 
projections of housing growth by 
decades of 2020-2030 and 2030-2040

 Housing Range Characteristics
Mid-Range Target Housing Mix Per Decade

50 ADU’s Affordable Long Term Rental

270 Affordable Attached Housing Long Term Rental, Some Owner-Occupied

175 Single Family - Workforce Rental and Owner Occupied

240 Single Family - Market Rate, Higher Income Owner and Occupied, Some 2nd Homes

110 Condos - Market Rate Occupied and Second Homes

845 Total

Mid-Range Greater Affordability Target Housing Mix Per Decade

50 ADU’s affordable long term rental

300 Affordable attached housing long term rental, some owner-occupied

200 Single family - workforce rental and owner occupied

150 Single family - market rate, higher income owner and occupied, some 2nd homes

145 Condos - market rate occupied and second homes

845 Total

Residential Growth in Town
1

Sources: U.S. Census 2019: ACS 5-Year Estimates for total housing units in Taos, ARC mid 
range and high range projections of housing growth by decades of 2020-2030 and 2030-2040

Town of Taos Projected Growth of 
Housing Units: 2020 to 2040

0

1,200

2,400

3,600

4,800

6,000

Mid Range Series High Range Series

1,010
845

1,010845

3,7243,724

Estimated Total Housing Units in Taos
Projected Growth 2020-2030
Projected Growth 2030-2040

Exhibit 6-18:	 Table of Housing Target Ranges
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I S S U E S  A N D  O P P O R T U N I T I E S
S U M M A R Y
Taos faces a big problem in affordable housing in that residents earning a median household income or less are left with 
few options as average housing values have increased to nearly half a million dollars,  after almost  doubling in less than 
a decade.

An increasing shortage of available and affordable housing in Taos is the result of direct pressures from the recent sharp 
increases in cost, conversions of units to short-term rentals, a years-long slowdown in residential construction, a low 
share of home ownership, a high share of town and county housing unavailable (vacant or seasonal use), and a falling 
household size drawing down the number of residents that the Taos housing stock will serve. The underlying forces 
driving these pressures are multifaceted and often reciprocal; as low wages and economic stagnation, brain drain, and 
limited educational opportunities are representative of fundamental demographic and economic trends such as aging 
populations and increasing income inequality.

The impacts of housing shortages are widespread, reaching from the humanitarian to the social and the economic, and 
the solutions are often complex and beyond local influence or capacity. In Taos, the hard work of local governments and 
nonprofits have already and continue to strive towards providing relief and solutions to this complex issue. 

Fortunately, there are potential strategies that can and have already made inroads to adjusting the housing trajectory 
in Taos back to a course making housing an accessible and equitable foundation for a strong and stable community 
moving forward.

An estimated 30% of the town’s housing units are vacant, not as high as in Taos County, 42%, but higher than in New 
Mexico, 17%. Seasonally occupied housing was estimated to be 42% of all vacant housing units in the town and 48% of 
vacant units in the county. The Census Bureau does not have a specific category for short-term rental units; consequently 
they may be estimated or counted as either renter-occupied or vacant.

Compared to New Mexico, the Town of Taos has a smaller percentage of population younger than 40 years and a larger 
percentage of population older than 40 years. Sixteen percent of the population is over 70 years of age compared to 11% 
in New Mexico. Town of Taos follows a similar trend, with 38% or 980 out of the 2,577 of households being seniors. The 
senior households in Taos differ from those in the county, state, and the U.S. in that the largest percentage live alone 
rather than with family.

The table below illustrates the disconnect between the income of a typical wage earner in Taos and the cost of 
housing here. A family of four earning a median income of $48,000 in Taos can afford to purchase a home costing 
$146,000. However, the median price of a home sold in Taos was $436,600 in 2021, which, to be affordable, requires 
an income of over $104,000.

Family of 4
Annual 
Income

30% of 
Annual 
Income

Monthly 
Housing 

Costs

Monthly payment 
minus $160/ month 

for utilities
Affordable Home 

Price
Median Family Income in 
Taos County

$48,800 $14,640 $1,220 $1,060 $146,000

Median Family Income 
Required to Afford a Median 
Price Home in Taos

$104,240 $31,272 $2,766 $2,606 $436,300

Assumptions: U.S. HUD listed the median family income in Taos County at $48,800 FY 2020. Taos County 
Association of Realtors calculated the median price of a single family house in Taos was $436,600 in 2021. 
Calculations of ability to purchase a house assume: affordable monthly housing costs not exceeding 30% of 
income, 5.1% interest on a 30-year fixed loan, mortgage payment, 9% down payment, private mortgage 
insurance (PMI) at 0.5% and utilities. Utility costs were assumed to average $160 per month. Mortgage and 
PMI payments were calculated using http://www.mortgagecalculator.org. 

Housing Affordability Calculations in Taos: Gap Between Median Income and Median Price of 
Single Family House

Exhibit 6-19:	 Housing Affordability Calculations in Taos
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P O T E N T I A L  A P P R O A C H E S
Taos currently has a number of approaches to maintain and augment affordable housing including:  public 
housing operated by Northern Regional Housing Authority headquartered in Raton, housing vouchers, an active 
Habitat for Humanity building some new units, short-term rental ordinance, LIHTC properties, homeless services 
providers,  Chamisa Verde subdivision that can be replatted and further developed for affordable or mixed 
income housing, and a recent affordable housing plan that provides a great deal of information, analysis, and 
policy guidance. Of course, Taos’ challenges are large as a high housing cost community.

Displacement and gentrification are significant issues that community members are concerned about. Some 
believe that this is the most pressing issue that the town faces. It is not a new threat in Taos, but it is progressing 
to higher levels and could be exacerbated in the future. Some tourist and resort communities have gone “over 
the cliff” where the community caters mainly to guests and well-to-do residents and second homeowners, while 
workforce housing is in woefully short supply inside the community. In those communities, workers mainly 
commute from outside areas. Some communities experience workforce shortages due to unaffordable housing 
that cripple local businesses and threaten the culture and character of those communities.

Inclusive housing provides options serving a diversity of residents and range of incomes including low and 
moderate. This range is usually enabled through interventions in the current housing market through regulations 
and subsidies.  On the regulatory side are, for example:

•	 allowance in more zones for accessory units, duplexes or triplexes for long-term rentals, providing additional 
options for  more affordable housing (to be explored in Phase II code analysis and recommendations of this 
project) 

•	 inclusionary zoning that requires developers to sell or rent a percentage of new residential units to lower-
income residents

•	 inclusionary zoning option that allows developers to pay cash-in-lieu of siting affordable housing units in 
their projects, funds from which are used to build deed-restricted workforce housing

•	 restrictions on short-term rentals (adopted through Ordinance 20-08 in 2020)

SUBSIDIZATIONSUBSIDIZATION
Subsidization strategies include: 

•	 public housing and housing vouchers (currently in use in Taos)
•	 establishing a land trust or housing trust to operate a program with activities including building affordable 
housing using tax credits, grants and loans, and funds from inclusionary zoning cash-in-lieu. Additional 
funding sources are typically needed to support such a  housing program

•	 weatherization and rehabilitation of existing homes, typically through local utilities,  NM Mortgage Finance 
Authority, HUD or USDA funding

MIXED-INCOME HOUSINGMIXED-INCOME HOUSING
Market-rate housing offers another strategy to address the existing need for affordable housing, as well as 
projected demand.  Market rate housing includes owner- and renter-occupied housing  and second homes 
(classified as vacant by the Census Bureau). For example, condominiums may have a place in Taos which could 
take some of the pressure off the existing housing stock. In the end, affordable and market-rate housing needs to 
be balanced to adequately serve a community.

WORKING WITH THE COMMUNITY AND NONPROFITSWORKING WITH THE COMMUNITY AND NONPROFITS
Collaboration with community partners to assist in affordable housing is an important component of dealing 
with the issue of shortage in supply. Nonprofit organizations such as Habitat for Humanity, Inc., Taos Coalition 
to End Homelessness, Heart of Taos, Dreamtree Project, Taos Men’s Shelter, and Community Against Violence 
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TAOS AFFORDABLE HOUSING PLAN STRATEGIESTAOS AFFORDABLE HOUSING PLAN STRATEGIES
RECOMMENDATIONS FROM THE ADOPTED TAOS AFFORDABLE HOUSING PLAN OF 2020 INCLUDE:
	ط Continue to sponsor new Low-Income Housing Tax Credit projects.

	ط Establish a land trust to develop new starter homes with long-term affordability.

	ط Develop moderately-priced and workforce rentals from 60% to 120% AMI.

	ط Increase the impact of Northern Regional Housing Authority. 

	ط Place limits on vacation rentals in the Town.

	ط Implement a real estate transfer tax on high-price sales with proceeds directed to affordable housing.

	ط Consider adopting inclusionary zoning to require that affordable units be built with all new 
development.

	ط Provide development incentives for private sector projects that commit to long-term affordability.

	ط Consider increasing height limits to three stories and providing development standard flexibility for 
new rental development, especially affordable housing. 

	ط Expand the use of current rehabilitation programs and pilot new funding opportunities.

	ط Support the efforts of the state of homelessness in Taos Collaborative to provide shelter and permanent 
housing for people experiencing homelessness.

SUMMARY OF HOUSING RECOMMENDATIONS IN THIS PLAN
	ط There are no “silver bullets” to solve the affordable housing problem. Many of the recommended 
approaches and techniques need to be further studied and evaluated for whether they are appropriate 
in Taos and how they may be modified to work in Taos. The town should consider pursuing  several 
approaches, but not expect to do all of them.

	ط Consideration should be given to allowing increased height limits for affordable housing, particularly in 
designated nodes that are served by transit.

	ط Consider exploring an appropriate location for mixed income condominiums focused around a natural 
or view amenity besides the historic downtown area, which is largely built-out and is restricted by 
historic district guidelines and regulations. Work with developers to assure that projects are designed 
to complement the architectural character and beauty of the community and overall are a positive 
development in the town.

	ط Consider the following changes to the Land Development Code to create more affordable housing: 

	ط Allow accessory dwelling units (ADUs) for long-term residency only. This is likely to create a 
modest number of workforce housing units or “mother-in-law flats” in scattered locations. In most 
communities that allow ADUs, few  homeowners take advantage of the provision.

	ط Consider allowing “missing middle” housing in most residential zones. “Missing middle” housing 
types include duplexes and triplexes, which can be allowed by right, and multiple family with smaller 
units, that can be allowed by conditional use. All missing middle housing should be kept within the 
scale of the neighborhoods’ footprints and bulk. Further study is needed to arrive at the appropriate 

provide valuable services. Tierra Realty has done an outstanding job in developing successful LIHTC projects. The town 
should continue to work with these parties and encourage their efforts. 

In addition, individual property owners should be encouraged to do their parts to build units that are offered for sale or 
rent affordable to locals in need of affordable housing and rent existing units affordably. When in the future, the town 
expands the housing inventory with new accessory units, duplexes, triplexes, manufactured and maybe tiny homes, more 
should be available at affordable costs.

COMPREHENSIVE PLAN 139



building forms, which may vary by neighborhood. This recommendation supports the 
approach in Strong at Heart for downtown infill, with the intent of making housing available 
for local Taoseños in the core area. The comprehensive plan recommends not specifying 
the density range, emphasizing the building form, and considering the approach in other 
neighborhoods in town.

	ط Retain the town’s short-term rental ordinance. Periodically evaluate its effectiveness. 
Purposes served by the short-term rental housing ordinance that caps the number of 
units and disallows them in the Central Business District include: to maintain or increase 
availability of mostly affordable long-term rental housing; reduce traffic congestion, curtail 
illegal parking and excessive noise in residential neighborhoods; enhance visitor stays in 
lodging; 

	ط Require registration of all short-term rental units; and assure that lodgers tax is collected 
from short-term rentals.

	ط Consider creating a Taos Plateau joint town-county area for the purpose of cooperating 
between the town and county to both enact inclusionary housing, short-term rental 
restrictions, and other housing programs identified in both the Town and County affordable 
housing plans

	ط Consider creating a land or housing trust in the North Central Economic Development District, 
town-county, or other entity with responsibilities such as: 

	ط Promoting and packaging  LIHTC affordable housing or mixed-income projects 

	ط Purchasing land and building affordable housing. Aspen, Telluride, and Crested Butte, CO 
and Whistler, B.C. are a few of the communities that have devoted decades to this approach. 
These communities have achieved success in creating employee housing, while they decided 
additional measures were needed due to the severity of the housing problem.

	ط Buying homes to deed restrict for affordable housing 

	ط Coordinating with Northern Regional Housing Authority on public housing maintenance and 
expansion 

	ط Working with employers to develop housing through public-private partnerships. Many major 
employers in Taos expressed concern that housing is their biggest problem in recruiting and 
keeping employees. Taos Ski Valley employs approximately 150 persons in summer and 800 
in winter. The school district has 350 employees. This approach could create deed-restricted 
additional multi-family housing, dormitories, converted old motels. Aspen, CO has had some 
success in this approach 

	ط Considering an “InDEED” program. This is a concept pioneered in Vail, CO with considerable 
success to purchase deed restrictions on existing housing units. Property owners voluntarily 
enter into a deed restriction that restricts housing to be occupied by a household that 
contains at least one “qualified resident,” a person who works at least 30 hours per week in a 
business within the county. The property’s owner may be the qualified resident or may rent 
to the resident. Although the agreement does not limit the resale price or rent that the owner 
may seek, the occupancy requirement effectively shrinks the market of buyers by tying the 
asking price to local wages. In 2018, the Vail InDEED program purchased 23 deed restrictions 
at $21,000 each in an apartment building. Mountain Village outside Telluride recently started 
an InDEED program, but reportedly has no units added because in the current escalating real 
estate market, property owners are not interested in participating
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	ط Consider means to finance the land trust’s building programs, selecting the ones that make 
most sense for Taos, including: 

	ط State housing tax credit (if funds are available)

	ط Inclusionary zoning cash-in-lieu funds

	ط Real estate excise tax, with proceeds used to develop affordable housing. The transfer tax 
should be limited to high-priced home sales, as described in the Affordable Housing Plan. 
A graduated tax is now being used in the State of Washington. City of Santa Fe considered a 
real estate excise tax but it was defeated

	ط “Empty house” tax (also called “speculation and vacant housing tax”).Vancouver, B.C. started 
a program in 2016. Each year, all property owners must self-declare the status of their 
residential homes. If they are living in their own homes, nothing further is required from 
them. A unit will be considered vacant if it has been unoccupied for more than six months 
during the previous calendar year. Owners who declare their properties are vacant will be 
required to pay the tax. Funds raised by the tax go into a housing priority initiative’s special 
account, and must be used to fund housing, shelter, or rental initiatives. Crested Butte, CO 
recently placed it on a ballot but it did not pass

	ط Creating a dedicated gross receipts tax option

	ط Dedicated portion of lodgers tax for affordable housing

	ط Lobbying and Community Reinvestment Act funding

	ط Coordinate with Northern Regional Housing Authority on maintenance and possibly expansion 
of HUD public housing in Taos, housing vouchers, and development projects involving LIHTC

	ط Identify locations for tiny homes in Taos

	ط Enhance mobile home subdivision standards
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G O A L S ,  P O L I C I E S ,  &  A C T I O N S
1GOAL
Taos family of median income should be able to afford an average priced home. (Aspirational 
goal).

2GOAL
Taos neighborhoods, both existing and new, contain a mix of housing types affordable to all 
Taos residents.

3GOAL
Economic development initiatives bring up wage income for Taos residents to better afford 
market-rate housing.

4GOAL
Code amendments in the major code update are targeted to encourage more affordable 
housing in the downtown area and dispersed elsewhere in the community.

A| 	Provide a variety of housing choices affordable to people who live and work in the Downtown. Provide a variety of housing choices affordable to people who live and work in the Downtown. 

B| 		Allow “missing middle” housing types in Downtown’s predominantly single-family zones, including 	Allow “missing middle” housing types in Downtown’s predominantly single-family zones, including 
duplexes, triplexes and fourplexes, with no more than 1 parking space per unit, that fit into a duplexes, triplexes and fourplexes, with no more than 1 parking space per unit, that fit into a 
compatible building envelope and form.compatible building envelope and form.

C| 		Allow multi-family or tiny homes projects with densities (dwelling units per acre) higher than 	Allow multi-family or tiny homes projects with densities (dwelling units per acre) higher than 
triplexes “missing middle” that fits into a compatible building envelope and form as a conditional triplexes “missing middle” that fits into a compatible building envelope and form as a conditional 
use in the downtown area.use in the downtown area.

D| 	Provide a variety of affordable housing choices throughout the town.  Provide a variety of affordable housing choices throughout the town.  

E| 		Consider allowing duplexes or triplexes by right in all or some residential zoning districts, assuring 	Consider allowing duplexes or triplexes by right in all or some residential zoning districts, assuring 
that units are not used as short-term rentals unless allowed in compliance with the short-term that units are not used as short-term rentals unless allowed in compliance with the short-term 
rental ordinance.rental ordinance.

F| 	Consider allowing densities higher than duplexes “missing middle” housing types in other zoning Consider allowing densities higher than duplexes “missing middle” housing types in other zoning 
districts of the town. districts of the town. 

G| 	Consider increasing height limits to three stories and provide other development standard Consider increasing height limits to three stories and provide other development standard 
flexibility for new rental development, especially affordable housing targeted in nodes.flexibility for new rental development, especially affordable housing targeted in nodes.

H| 	Provide development incentives for private sector projects that commit to long-term affordability.Provide development incentives for private sector projects that commit to long-term affordability.

I| 	 Encourage larger subdivisions and attached housing projects to have a mix of housing units by size Encourage larger subdivisions and attached housing projects to have a mix of housing units by size 
and price.and price.

J| 	 	Consider inclusionary zoning that requires mixed-income housing or cash-in-lieu for use by 	Consider inclusionary zoning that requires mixed-income housing or cash-in-lieu for use by 
housing authority/trust to develop affordable housing.housing authority/trust to develop affordable housing.

K| 	Regulate short-term rental housing (accomplished) to restrict short-term rentals in the Central Regulate short-term rental housing (accomplished) to restrict short-term rentals in the Central 
Business zone and cap the number of short-term rentals in other town zones.Business zone and cap the number of short-term rentals in other town zones.

L| 	Open up some or all residential zones to accessory dwelling units (ADU’s) as a use by right, not Open up some or all residential zones to accessory dwelling units (ADU’s) as a use by right, not 
restricted to guest homes or to blood relatives, nor subject to conditional use permits. restricted to guest homes or to blood relatives, nor subject to conditional use permits. 

M| 		Property owners must assure that the ADU’s are not used as short-term rentals unless permitted in 	Property owners must assure that the ADU’s are not used as short-term rentals unless permitted in 
compliance with the short-term rental ordinance.compliance with the short-term rental ordinance.

N| 		Do not allow ADU’s in areas where utilities have limited capacity that could be exceeded by added 	Do not allow ADU’s in areas where utilities have limited capacity that could be exceeded by added 
households.households.
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5GOAL
The Land Development Code permits affordable housing options that are suitable in 
locations within the communities.

A| 	Study the “displacement risk” of housing strategies, including: Study the “displacement risk” of housing strategies, including: 

1| 	Map the community for what is affordable and what is not affordable. Map the community for what is affordable and what is not affordable. 

2| 	Consider the effects of such strategies as: Consider the effects of such strategies as: 
a| 	 Accessory dwelling units (ADU’s) as they might help an existing property owner with Accessory dwelling units (ADU’s) as they might help an existing property owner with 

additional revenue stream. additional revenue stream. 
b| 	 Allow duplex conversion of single-family houses and new duplexes in most residential zones.Allow duplex conversion of single-family houses and new duplexes in most residential zones.
c| 	 Creation of more affordable missing-middle housing which may give opportunities for Creation of more affordable missing-middle housing which may give opportunities for 

existing residents/youths from old families to stay in the community. existing residents/youths from old families to stay in the community. 

6GOAL
An affordable housing program executes a multi-pronged strategy to retain and create 
additional affordable housing units.

A| 		Create a housing trust or authority, whether through the town or a regional entity, with development 	Create a housing trust or authority, whether through the town or a regional entity, with development 
capacity, the ability to package public-private housing developments and the ability to buy deed capacity, the ability to package public-private housing developments and the ability to buy deed 
restrictions on existing homes. restrictions on existing homes. 

B| 		Determine who should manage the trust, such as: a new town housing authority-community land 	Determine who should manage the trust, such as: a new town housing authority-community land 
trust, a new Enchanted Circle regional housing authority, or Northern Regional Housing Authority or trust, a new Enchanted Circle regional housing authority, or Northern Regional Housing Authority or 
North Central Economic Development District.North Central Economic Development District.

C| 		Consider funding a limited number of vouchers through the housing trust. 	Consider funding a limited number of vouchers through the housing trust. 

D| 	Provide reduced-cost or at-cost town land and reduced fees and costs for infrastructure, where Provide reduced-cost or at-cost town land and reduced fees and costs for infrastructure, where 
appropriate. These leveraged resources will be offered only with the guarantee from for-profit appropriate. These leveraged resources will be offered only with the guarantee from for-profit 
or not-for-profit developers that they will develop affordable housing as defined by the Town of or not-for-profit developers that they will develop affordable housing as defined by the Town of 
Taos.Taos.

E| 	Determine appropriate local public revenue sources for support of affordable housing, such as to Determine appropriate local public revenue sources for support of affordable housing, such as to 
support a housing trust or comparable organization, including but not limited to:support a housing trust or comparable organization, including but not limited to:

1| 	Affordable housing general obligation bond. Affordable housing general obligation bond. 

2| 	Gross receipts tax option dedicated to affordable housing. Gross receipts tax option dedicated to affordable housing. 

3| 	Real estate transfer tax on high-price sales with proceeds directed to affordable housing.Real estate transfer tax on high-price sales with proceeds directed to affordable housing.

4| 	Lodger tax portion dedicated to affordable housing. Lodger tax portion dedicated to affordable housing. 

5| 	Cash-in-lieu from inclusionary zoning.Cash-in-lieu from inclusionary zoning.
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B| 	Expand the use of current housing rehabilitation programs and pilot new funding opportunities for Expand the use of current housing rehabilitation programs and pilot new funding opportunities for 
housing rehabilitation .housing rehabilitation .

C| 	Support and plan for additional Low Income Housing Tax Credit projects.Support and plan for additional Low Income Housing Tax Credit projects.

D| 	Utilize NM Affordable Housing Tax Credits in addition to LIHTC to subsidize affordable housing.Utilize NM Affordable Housing Tax Credits in addition to LIHTC to subsidize affordable housing.

E| 	Coordinate with major employers to build employee housingCoordinate with major employers to build employee housing

F| 	Work with such groups as Taos Ski Valley, Northern Regional Transit Authority, Kit Carson Electric Work with such groups as Taos Ski Valley, Northern Regional Transit Authority, Kit Carson Electric 
Cooperative, and Taos Municipal Schools on employer-built housing for employees that may Cooperative, and Taos Municipal Schools on employer-built housing for employees that may 
include dormitories, apartment complexes built by private developers or through public-private include dormitories, apartment complexes built by private developers or through public-private 
partnerships, single family homes, and conversion of old motels. Individual housing projects may partnerships, single family homes, and conversion of old motels. Individual housing projects may 
be packaged to serve more than a single employer.be packaged to serve more than a single employer.

G| 	Identify locations for desired employee housing dormitories.Identify locations for desired employee housing dormitories.

H| 	Assure that a portion of affordable housing is ADA accessible, and suitable for special needs Assure that a portion of affordable housing is ADA accessible, and suitable for special needs 
residents.residents.

7GOAL
A regional strategy safeguards existing and promotes creation of new affordable housing 
both in the town and in surrounding areas of Taos County that are within the same market 
area.

A| 	Work with Taos County on a joint town-county approach to inclusionary regulations, considering a Work with Taos County on a joint town-county approach to inclusionary regulations, considering a 
“Taos Plateau” area.“Taos Plateau” area.

B| 	Encourage Taos County to develop a short-term rentals ordinance  and work with the county on Encourage Taos County to develop a short-term rentals ordinance  and work with the county on 
consistency in short-term rental housing provisions.consistency in short-term rental housing provisions.

C| 	Work with the Northern Regional Housing Authority to increase their impact on affordable housing. Work with the Northern Regional Housing Authority to increase their impact on affordable housing. 
The housing authority can act as a developer, a regional land trust, and sponsor additional mixed-The housing authority can act as a developer, a regional land trust, and sponsor additional mixed-
income LIHTC projects.income LIHTC projects.

D| 	Work with Northern Regional Housing Authority to address the need for additional rental units Work with Northern Regional Housing Authority to address the need for additional rental units 
through vouchers for low-income residents (<30% AMI).through vouchers for low-income residents (<30% AMI).

E| 	Consider means to open up more housing units to accept Section 8 vouchers, such as a town Consider means to open up more housing units to accept Section 8 vouchers, such as a town 
ordinance prohibiting landlords from discrimination against tenants based on the source of rental ordinance prohibiting landlords from discrimination against tenants based on the source of rental 
payment (note: legislation proposed in House Bill 111 (NM 2021 session), Modernization of State payment (note: legislation proposed in House Bill 111 (NM 2021 session), Modernization of State 
Housing Code included a provision but the legislation did not get passed).Housing Code included a provision but the legislation did not get passed).

F| 	Work with State of New Mexico vouchers and other voucher programs in addition to Section 8.Work with State of New Mexico vouchers and other voucher programs in addition to Section 8.
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8GOAL
Housing protects the health, safety, and welfare of the occupants in safe, beautiful 
neighborhoods that enhance residents’ quality of life.

A| 	Update development and design standards in the Land Development Code for mobile home Update development and design standards in the Land Development Code for mobile home 
subdivisions and parks. subdivisions and parks. 

B| 	Create walkable neighborhoods in addition to the downtown area that can accommodate different Create walkable neighborhoods in addition to the downtown area that can accommodate different 
housing types, including small-footprint buildings, townhouses, mixed income, tiny homes, and housing types, including small-footprint buildings, townhouses, mixed income, tiny homes, and 
smart mixed use. smart mixed use. 

C| 	Develop new neighborhoods in opportunity areas such as the Paseo del Canon East vicinity. Develop new neighborhoods in opportunity areas such as the Paseo del Canon East vicinity. 

D| 	Build out existing neighborhoods that have street connectivity and utilities.Build out existing neighborhoods that have street connectivity and utilities.

E| 	Build out and in-fill in areas that retrofit a segmented or incomplete street circulation pattern with Build out and in-fill in areas that retrofit a segmented or incomplete street circulation pattern with 
new streets and lanes that facilitate new development.new streets and lanes that facilitate new development.

F| 	Strengthen subdivision street criteria and street master planning and require stub-outs for Strengthen subdivision street criteria and street master planning and require stub-outs for 
continuous local streets.continuous local streets.

G| 	Encourage and support creative design professionals and developers to apply their skills to create Encourage and support creative design professionals and developers to apply their skills to create 
new neighborhoods and infill projects that meet town goals and standards.new neighborhoods and infill projects that meet town goals and standards.

H| 	Encourage sustainable low-energy use and low-water-use housingEncourage sustainable low-energy use and low-water-use housing

I| 	 Support through the New Mexico Construction Industries Division a residential green building code Support through the New Mexico Construction Industries Division a residential green building code 
addressing home energy and water efficiency standards, such as use of all-electric heat pumps addressing home energy and water efficiency standards, such as use of all-electric heat pumps 
for space heating and cooling, potential for micro-grid, passive solar design, healthy air flow, and for space heating and cooling, potential for micro-grid, passive solar design, healthy air flow, and 
insulation.insulation.

9GOAL
The town supports nonprofit programs to address the needs of the unhoused population of 
the community.

A| 	Support the efforts of the State of Homelessness in Taos Collaborative to provide shelter and Support the efforts of the State of Homelessness in Taos Collaborative to provide shelter and 
permanent housing for people experiencing homelessness. permanent housing for people experiencing homelessness. 

B| 	Support organizations providing housing and services to unhoused such as the Men’s Shelter, Support organizations providing housing and services to unhoused such as the Men’s Shelter, 
HEART, and DreamTree, subject to the availability of funds and staff time. HEART, and DreamTree, subject to the availability of funds and staff time. 
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ACTIONS
Specific instructions to make strategies succeed.

ACTION | Study the displacement risk of the proposed set of affordable housing strategies

ACTION | Write amendments to the Land Development Code in the major code update that allow 
for greater density and affordable housing types in selected residential zones, including but not 
limited to: accessory dwelling units, duplexes, triplexes and fourplexes, 

ACTION | In major code update, allow increased height limits for affordable housing, particularly in 
designated nodes that are served by transit.

ACTION | In major code update, write code amendments making zoning and building permitting 
processes more efficient by reducing steps for small residential projects.

ACTION | Consider inclusionary zoning that requires mixed-income housing or cash-in-lieu for use 
by a housing authority/trust to develop affordable housing.

ACTION | Strengthen subdivision street criteria and street master planning and require stub-outs 
for continuous local streets in order to accommodate infill development.

ACTION | Conduct a study with community engagement to evaluate the idea of creating a Taos 
Plateau joint town-county area for the purpose of cooperating between the town and county 
to both enact inclusionary housing, short-term rental restrictions, and other housing programs 
identified in both the town and county affordable housing plans.

ACTION | Hold a regional summit to consider creating a land or housing trust in the North Central 
Economic Development District, town-county or other entity. Identify candidate options for 
programs that the multi-jurisdictional housing entity could have and determine the desired 
programs. 

ACTION | Create a housing entity, preferably regional, however, the advantages of a local program 
may outweigh regional.

ACTION | Identify, evaluate, and select options for raising funds to build affordable housing, to be 
administered by the housing entity.

ACTION | Conduct an evaluation of the effectiveness of the short-term rental ordinance.

ACTION | Conduct regular meetings with Northern Regional Housing Authority to assess program 
performance and opportunities for collaboration.
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ACTION | Identify reduced-cost or at-cost Town land that can be used for affordable housing. 

ACTION | Develop neighborhood plans for the build out and infill in areas.

ACTION | Work with employers on employer-built housing including dormitories, apartment 
complexes built by private developers, or through public-private partnerships, single family 
homes, and conversion of old motels. 

ACTION | Identify locations for employer housing.

ACTION | Continue to support the development of LIHTC projects.
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I N T R O D U C T I O N

ECONOMIC 
DEVELOPMENT
Economic development, as a topic in the 
Comprehensive Plan, is a broad umbrella covering 
the factors affecting the local economy and 
strategies to improve the economic well-being of 
the community. Factors include analysis of the 
economy and workforce through data and research, 
review and assessment of recent strategic plans 
and efforts, understanding available tools and 
resources, and identifying potential strategies for 
improving outcomes. Developing strategies includes 

coordination and collaboration among governmental 
levels, businesses, nonprofit organizations, and 
residents of the community. 

The economic development strategies provided here 
are intended to support and compliment the goals of 
the community, and the goals and policies in other 
elements of the comprehensive plan, such as land 
use, green network, public assets, and transportation.

F O U N D A T I O N S
COMMUNITY PRIORITIESCOMMUNITY PRIORITIES

Improvements in what two areas would have 
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What should the Town prioritize for economic 
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Community survey results 
indicate that the economy 
is a top priority for the 
community, with improved 
economic development and 
jobs placing only behind 
housing affordability as 
the area that would have 
the greatest impact for the 
community. 

Of economic development strategies to 
prioritize, the survey respondents valued 
most small business support  followed 
by outdoor recreation, in line with the 
prevailing community themes in Taos.

Support is also strong for strategies focusing on tech and other non-location specific industries, and the 
traditional tourism and hospitality economy in Taos.

Exhibit 7-01:	 Survey - Improvements with Greatest Impact

Exhibit 7-02:	 Survey - Economic Development Priorities
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2013 Plan Principal Recommendation 

“Our principal recommendation is to create and develop a 
Regional Economic Development Organization. Currently 
there is no single entity that has as its sole focus the 
development of the economy of the Enchanted Circle 
region. We believe that without such an entity the remainder 
of this Action Plan will be moot.” 

To be successful this new regional economic 
development entity must be:

	· A private nonprofit organization that has a public/
private partnership that provides oversight and funding 
	· Held accountable annually and be required to produce 
measurable results 
	· Must have as its sole focus the transition, stabilization 
and growth of the Enchanted Circle’s economy and will 
work solely with those businesses that export goods 
and services and import community wealth 
	· Able to coordinate and work in partnership with 
existing entities such as TEN, Taos County Chamber 
of Commerce, Taos County Economic Development 
Corporation, etc. 

	· Annually convene the Taos Economic Transition 
Round Table to reassess the direction and results 
achieved during the previous year 
	· Produce Taos Economic Report Card annually and 
provide a wide distribution of the Report Card 
	· Work to improve communication and collaboration 
among and within private sector industries and 
between the public and private sectors 
	· Continue to regionalize public services that serve 
the region 
	· Enable cooperation and goals alignment between 

Commitment to community economic development 
principals

Community economic development (CED) strategy is an 
approach to local economic development that is driven 
by a community’s social, environmental and economic 
priorities. It is shaped by those who live, work and run 
businesses and public services within that community.

2013 Plan | Regional Strategies

Focus on regional strategy through collaborations

2013 PLAN PRIMARY PLAN REFERENCE2013 PLAN PRIMARY PLAN REFERENCE
This plan supports and builds on, as the primary 
resource and foundation for this chapter, the 
Community Economic Development Strategic Plan and 
Element of Comp Plan, 2013 (2013 Plan). 

The 2013 Plan was developed to provide more 
current and specific direction on economic 
development than the Vision 2020 plan of 1999. The 
plan addressed retention of existing businesses, 
various segments of existing and emerging 
tourist economies, potential target industries, the 
importance of affordable housing to economic 
development, creating organizational capacity, and 
creating financing mechanisms for improvements 
through a Metropolitan Redevelopment District, 
tax increment financing, and the New Mexico Local 
Economic Development Act (LEDA).

existing economic groups
	· Develop intern program
	· Promote tech-related degree programs at UNM

2013 PLAN | REGIONAL RECOMMENDATIONS

PLANNING REFERENCESPLANNING REFERENCES

The Economic Development chapter supports and 
builds on the following existing plans and studies:

	· The Taos Community Economic Development 
Strategic Plan (2011, 2013)
	· Vision 2020 Plan (1999)
	· Strong at Heart (2020)
	· Taos Arts and Cultural District Plan (2012)
	· Economic/fiscal impact and marketing analyses, 
including impact analyses for local music events 
and Taos Air flights
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Many aspects and recommendations in these plans 
are still relevant and will be integrated into this plan’s 
recommendations, goals, and policies, and all should 
serve as a reference for future thinking on economic 
development in the region and town as an excellent 
resource for historic data, potential strategies, and 
insight and perspective.

2013 PLAN | Regional target industries:

•	 Film and Media 
•	 Alternative Energy 
•	 Solar Installation, Maintenance, and Repair 
•	 Value Added Agriculture 
•	 High Altitude/Hypoxic Training (this initiative 
failed to gain traction and is no longer a focus or 
prioritization) 

Shore up and stabilize traditional sectors 

	· Tourism (accommodations, food services, tourism 
retail) 
	· Art, entertainment & Recreation
	· Agriculture, forestry, fishing and hunting 

“ . . . S E C T O R S  T O  S H O R E  U P  H AV E “ . . . S E C T O R S  T O  S H O R E  U P  H AV E 
G R E AT  C U L T U R A L  A F F I N I T Y G R E AT  C U L T U R A L  A F F I N I T Y 
A N D  I M P O R TA N C E  I N  TA O S ,  B U T A N D  I M P O R TA N C E  I N  TA O S ,  B U T 
P R O V I D E  M I N I M A L  E C O N O M I C P R O V I D E  M I N I M A L  E C O N O M I C 
C O N T R I B U T I O N . . .   E C O N O M I C  B A S E C O N T R I B U T I O N . . .   E C O N O M I C  B A S E 
J O B S  A R E  T H E  P R I M A R Y  N E E D ;  F O C U S J O B S  A R E  T H E  P R I M A R Y  N E E D ;  F O C U S 
E F F O R T S  O N  P O T E N T I A L  G R O W T H E F F O R T S  O N  P O T E N T I A L  G R O W T H 
I N D U S T R I E S .I N D U S T R I E S .

	· Focus  substantial investment of time, effort and 
money to develop: 
•	 Information technology 
•	 Professional, scientific and technical services
•	 Light manufacturing”

“ T R U E  E C O N O M I C  D E V E L O P M E N T  I S “ T R U E  E C O N O M I C  D E V E L O P M E N T  I S 
F O C U S E D  S O L E L Y  O N  R E TA I N I N G , F O C U S E D  S O L E L Y  O N  R E TA I N I N G , 
E X PA N D I N G ,  AT T R A C T I N G  A N D  E V E N E X PA N D I N G ,  AT T R A C T I N G  A N D  E V E N 
I N C U B AT I N G  B U S I N E S S E S  T H AT  S E N D I N C U B AT I N G  B U S I N E S S E S  T H AT  S E N D 
O U T  G O O D S  A N D  S E R V I C E S  A N D O U T  G O O D S  A N D  S E R V I C E S  A N D 
B R I N G  I N  N E W  M O N E Y . ” B R I N G  I N  N E W  M O N E Y . ” 

Community Economic Development Strategic Plan, 2013

2013 PLAN | Targets

2013 Plan | Economic Development Goals & Strategies

2013 PLAN | Development strategies

	· Location neutral business attraction
	· Need: on-demand meeting/ office space, improved 
broadband, air service, diversity of housing, and 
marketing 
	·  “Maintain Taos”  effort supporting small businesses
	· Formal business retention and expansion program 
	· Identify needs: baseline survey to inform proactive 
retention strategies, task force to implement
	·  Business incubation
	· Support NGO’s, promote or enable adaptive reuse 
of public assets (convention center, courthouse) 
	· Tourism: heritage/cultural tourism; eco-tourism; 
adventure/experiential tourism; and sporting 
tourism
	· Facilitate through partnerships: revamp courthouse 
as cultural interpretive center through partnership
	· Create tourism portal website 
	· Art / Craft production
	· Address housing affordability
	· Events & festivals
	· Facilitate coordination among promoters and 
merchants 
	· Consider project participation agreements
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The economy of Taos County has traditionally been driven by tourism 
and agriculture. The largest employment categories are tourism-related 
services (retail and arts, entertainment, recreation, hospitality, food 
services), education/healthcare, professional services. 

TAOS JOBS & INDUSTRY	TAOS JOBS & INDUSTRY	

ECONOMIC CONDITIONSECONOMIC CONDITIONS

Adjusting for inflation to 2020 dollars, weekly wages in 
Taos County were $653 in 2001, and fluctuated in a narrow 
range from $712 in 2010 to $652 in 2016. 

Source: U.S. Bureau of Labor Statistics, Covered 
employment & wages in the US

Since 2000, Taos County population growth has lagged behind the national average. Employment growth has still 
grown faster than the population has, but more slowly than the national average. 

Personal incomes, 
however, grew at a 
slightly higher rate than 
average, but remain 
well below national 
averages at $32,007 
compared to $63,443.  
However, weekly wages 
have remained stagnant 
since 2001.

After fluctuation in 
2020 unemployment 
stabilized back to 
pre-pandemic levels, 
remaining well above 
the state average (6.7% 
compared to 3.9%). 

Non-labor income, like social security payments, 
constitute a significant share of total Taos incomes; 
60% over the US average of 37%, reflecting the growing 
popularity of Taos as a retirement and second home 
community. 

Exhibit 7-03:	 Taos Economic Indicators, 2019

Source: Headwaters Economics’ Economic Profile System, 2020

Exhibit 7-04:	 Taos County Employment in Top Sectors

Sector Employees
Accommodation, Food Services 2,563
Government 2,151
Health Care, Social Assistance 2,084
Retail Trade 1,900
Arts, Entertainment, Recreation 1,709
Construction 1,080
Professional, Scientific, Tech. 962
Other Services (excl. public admin.) 959
Real estate, Rental, Leasing 864
Admin., Waste Services 592
Manufacturing (incl. forest products) 456
Mining (incl. fossil fuels) 437
Educational Services 435
Finance, Insurance 366
Information 269

Data Source: U.S. Department of Commerce. 2020. 
Bureau of Economic Analysis, Regional Economic 
Accounts, Washington, D.C., reported by Headwaters 
Economics’ Economic Profile System, 
headwaterseconomics.org/eps.

Top 15 Sectors of Employment in Taos 
County in 2019

Sector Employees
Accommodation, Food Services 2,563
Government 2,151
Health Care, Social Assistance 2,084
Retail Trade 1,900
Arts, Entertainment, Recreation 1,709
Construction 1,080
Professional, Scientific, Tech. 962
Other Services (excl. public admin.) 959
Real estate, Rental, Leasing 864
Admin., Waste Services 592
Manufacturing (incl. forest products) 456
Mining (incl. fossil fuels) 437
Educational Services 435
Finance, Insurance 366
Information 269

Data Source: U.S. Department of Commerce. 2020. 
Bureau of Economic Analysis, Regional Economic 
Accounts, Washington, D.C., reported by Headwaters 
Economics’ Economic Profile System, 
headwaterseconomics.org/eps.

Top 15 Sectors of Employment in Taos 
County in 2019

Indicators Taos County, NM United States
Trends Population, % change, 2000-2018 9% 16%

Employment, % change, 2000-2018 14% 21%
Personal Income, % change, 2000-2018 47% 41%
Average Earnings per Job, % change, 2000-2018 -5% 7%
Per Capita Income, % change, 2000-2018 35% 22%

Prosperity Avg. Earnings per Job, 2018 $32,007 $63,443
Per Capita Income, 2018 $39,148 $55,426
Services, Avg. Annual Wages, 2018 $30,511 $56,366
Non-Services, Avg. Annual Wages, 2018 $38,379 $66,999
Government, Avg. Annual Wages, 2018 $41,004 $58,696

Stress Unemployment Rate, change 2000-2018 -0.003 -0.001
Unemployment Rate, 2018 0.064 0.039

Structure Proprietors, % of Jobs, 2018 0.3561 0.231
Non-Labor Income, % of Pers. Income, 2018 60% 37%
Services, % of Jobs, 2018 72% 73%
Non-Services, % of Jobs, 2018 16% 15%
Government, % of Jobs, 2018 12% 12%
Net inflow of labor earnings of inter-county commuters* 1% 0%

Taos County Economic Indicators, 2019



COMPREHENSIVE PLAN 155

INCOME & POVERTY

-9.7

1.4

-6.2

0.1

-12.0
-10.0

-8.0
-6.0
-4.0
-2.0
0.0
2.0

Taos, NM New Mexico

Families in poverty Single mother families in poverty

-9.7

1.4

-6.2

0.1

-12.0
-10.0

-8.0
-6.0
-4.0
-2.0
0.0
2.0

Taos, NM New Mexico

Families in poverty Single mother families in poverty

Higher shares of Taos households’ incomes 
are in brackets below $50,000, and incomes 
for individuals and households on average 
are below state averages. 

Shares of households in the lowest brackets 
are highest in the Town of Taos;  almost 10% 
more town households have incomes below 
$25,000 than in the county.  

Source (All on Page): Headwaters Economics’ 
Economic Profile System, 2020

Exhibit 7-05:	 Taos County Earnings & Income

Poverty and deep 
poverty in Taos 
(37.9% in total) is 
higher than state 
average (28.8% 
total), which is 
already among the 
highest in the nation 
(13.4%, 2019). 

Yet, just in the past eight years, from 2010 to 2018, poverty in 
Taos has fallen; for individuals by 8.8% overall, by 9.7% for 
families, and by 6.2% for single-mother families.

* Deep poverty is defined by the Census as earning less than half of the federal poverty level.

ECONOMIC TRENDSECONOMIC TRENDS
Positive trends range across economic indicators in 
Taos,  in fact. Population growth and rising incomes 
have been steady, employment and incomes have 
risen overall, and unemployment has dropped. While 
all indices took some measure of hit or slowdown 
following the 2008 recession, none succumbed to 
trend reversals and all show resiliency, still trending 
positive. 

Certain indicators remain worrisome, however, 
including weekly wages, which have stagnated, and  
persistent high unemployment.

Exhibit 7-07:	 Poverty & Deep Poverty* in Taos
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Exhibit 7-09:	 Taos County Earnings & Income
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Economic Indicators: Earnings Taos County Town of Taos New Mexico
Per Capita Income $23,642 $23,340 $26,085
Median Household Income $36,758 $30,893 $48,059
Share of households by Income
Less than $10,000 11.2% 13.3% 9.2%
$10,000 to $14,999 11.0% 15.5% 6.0%
$15,000 to $24,999 11.6% 14.6% 12.0%
$25,000 to $34,999 14.1% 10.3% 10.9%
$35,000 to $49,999 15.9% 15.1% 13.6%
$50,000 to $74,999 14.0% 11.9% 17.3%
$75,000 to $99,999 8.2% 9.6% 11.3%
$100,000 to $149,999 7.3% 4.8% 11.8%
$150,000 to $199,999 4.3% 3.1% 4.2%
$200,000 or more 2.2% 1.8% 3.7%

Exhibit 7-08:	 Change in Poverty Rates from 2010 to 2018

Exhibit 7-06:	 Taos County Economic Indicators, Historic Trends
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TOWN OF TAOS ECONOMIC DEVELOPMENTTOWN OF TAOS ECONOMIC DEVELOPMENT
Town of Taos economic development work has focused on 
development strategies presented in the 2013 Plan, and produced 
notable progress in many respects. In very brief summation, town 
efforts and flagship projects have met goals pertaining to:

	· Expanding regional transportation capacity & developing 
infrastructure including solar for improved business attraction
•	 Resulting Action: Airport expansions and nearby site 
development (infrastructure) including solar energy storage 
project with KCEC

	· Local business support for local  projects to promote business 
retention & expansion
•	 Resulting Action: Annual business support
	· Tourism & events: including recreation, arts, and culture
•	 Resulting Action: Music series (Kit Carson Park)
	· Marketing and tourism
•	 Resulting Action: Ongoing, in collaboration with Enchanted 
Circle Marketing Co-op  

	· Film production
•	 Established & defined local capacity & needs, working to 
engage regional collaboration

LOCAL BUSINESS SUPPORTLOCAL BUSINESS SUPPORT
A formal business retention and expansion 
program is in place in Taos to develop  
partnerships with local businesses to support 
improvements and expansions through grant 
writing that has produced impressive results.

A local business with potential and capacity 
to develop projects that will result in net 
positive jobs, gross revenue and community 
improvements, is selected according to strict 
criteria, and vetted through public hearings 
and due diligence by state agencies to ensure 
solvency. The town partners with the entity and 
provides support through grant writing and 
serving as fiscal agent to secure grants--generally 
Community Development Block Grants, which are 
matched by the partner entity.

A summary of several of these projects including 
funding source and benefits to the town is 
provided in the table below.

The Town of Taos has worked to realize progress and substantiative results on the major goals set out in the 2013 Plan.

T O W N  O F  T A O S  E C O N O M I C  D E V E L O P M E N T

Public/Private Partnership GRANT MATCH CREATION OF NEW JOBS ADDITIONAL BENEFITS TO TOWN

The Don Fernando
Pulled out of foreclosure

CDBG Economic 
Development Grant
$500,000

Batra Hospitality 
Match
$609,892

41 Full-Time
9 Part-Time

126 Additional Rooms added Town 
Lodging Base
Increased GRTs
& Lodgers Taxes
Increased Property Taxes

Hotel Willa 
(Previously Indian Hills)
Blighted Property

CDBG Economic
Development Grant
$500,000

Casetta Investors
$500,000

Upon completion of the 
project,
15 Full-Time
15 Part-Time

50 Additional Rooms added to Town 
Lodging Base
Beautified a blighted hotel at the 
entrance to the historic district.
 Upon completion, increased Lodgers’ 
Taxes and Property Taxes

Humble Brands
(Organic Deodorant)

USDA - $250,000 
Grant for the 
Purchase of 
Production 
Equipment

Humble Brands – 
Match $25,000

Upon installation of 
equipment resulting in 
4 additional production 
lines.
10 Full-Time Employees
And promoting 13 Part-
Time to Full-Time

Expansion of product line to add lip balm 
and bar soap.
Increased GRTs and Gross Domestic 
Product
Diversification of the Taos economy

Airport Passenger Terminal
10,000 SF 2 Story facility

Legislative 
Appropriation –
$5,400,000

Maintenance & 
Operation Match 
provided by Town

Up to 30 Employees
Ticketing, Baggage Claim, 
Car Rental, Tourism Kiosks, 
Business Center, Café, FBO

Taos Air – Air Service 
Development
Dallas, Austin, San Diego, LA

TSVI - $7.5 Million
Purchase of Planes

Exhibit 7-10:	 Town of Taos Economic Development Projects & Outcomes

Source: Town of Taos
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CASE STUDIES IN PUBLIC PRIVATE 
PARTNERSHIPS & REGIONALIZATION

2017-2019 Don Fernando Hotel

Background: Tourism is the main economic 
driver for Taos funneled through adventure 
recreation, art, history and cultural 
experiences.  Though the community has a 
population of 5,500 residents, over 100,000 
tourists visit Taos annually.  In 2006, two 
years ahead of the nation, Taos slipped into a 
recession and continued to be in a recession.  
The unemployment rate in Taos County 
in 2014 was 8.9% and in 2015 the rate was 
8.1%.  Parallel to the unemployment rate, 
the 6,000 hotel rooms available declined 
dramatically to less than 1,000 rooms due 
to hotel foreclosures, Section 8 housing and 
code violations.  As a result, the revenues from 
tourists to our community that normally would 

stay multiple days, and then eat, drink and 
shop here were substantially reduced.

With tourism representing 40% of the Taos 
economy, the need for quality hotels was at an 
all time high, thus the town began a vigorous 
campaign to force fire, health and building 
code violations to be corrected, encourage new 
management where improvements had not 
taken place and to encourage new ownership 
where the resources or willingness did not 
exist to correct these issues.  It was during 
this campaign that the town encouraged Jay 
Batra, who had purchased and remodeled 

the Hampton Inn, to take a 
serious look at the Don Fernando 
Hotel.  The hotel had gone into 
foreclosure proceedings and 
was left in a state of disrepair.  
The abandoned hotel became 
a hotspot for drug activity, 
vandalism, prostitution, as well as 
an eyesore for the community.  

At the urging of the town, Jay 
Batra of the Batra Hospitality 
Group, Inc., purchased the 
foreclosed Hotel Don Fernando 

of Taos.  Located on the main thoroughfare to 
Taos, the hotel offered 126 rooms, a restaurant, 
conference center, tennis courts and an indoor 
swimming pool on five acres which was the 
largest hotel property in the community.

Through a public/private partnership, the town 
applied for a CDBG economic development 
grant of $500,000 which was matched by 
Batra Hospitality of $609,892 for the purchase 
of inventory. The public/private partnership 
increased tourism by capturing more hotel 
days, increased lodgers taxes, increased GRTs 
(from meals, beverage, lodging, entertainment 
and accompanying retail sales, and 
moreimportantly created 51 local jobs.

Traditionally, arts and culture and recreational tourism have been a central economic pillar in Taos and remains 
a primary focus for development. Several municipal efforts to support the industry, improve the community, and 
support local businesses illustrate these local efforts. Additional examples illustrate town efforts to build up regional 
transportation capacity.
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CASE STUDIES IN PUBLIC PRIVATE 
PARTNERSHIPS & REGIONALIZATION

Hotel Willa, 2019-Present

Through a public private partnership, the Town 
of Taos and the Taos Hotel Associates, LLC, 
(THA) applied for a Community Development 
Block Grant in the amount of $500,000 matched 
by $500,000 by THA for the renovation and 
upgrading of the property formerly known as 
the Indian Hills Inn. The property is located at 
the entrance to the Taos Downtown Historic 
District and had been in a serious state of 
blight for years. The improvements total 
approximately 30,000 square feet on thrree                                               
acres consisting of 55 hotel rooms, a swimming 
pool, multiple retail spaces, a new poolside 
restaurant, event venue, and artist- in-residence 
program. 

After purchasing the hotel, THA immediately 
involved the community with the naming of 
the hotel. Community members were able 
to submit their name ideas and THA hosted 
an after-hours event to announce the winner 
and the name. The hotel was named after 
Willa Cather, an author in the 1920s. THA’s 
engagement with the community also extended 
to commissioning local artists for rooms and 
public spaces, partnering with the Paseo Project 
to manage the artist-in-residency program and 
to curate gallery space. THA is also committed 
to being environmentally conscious and 
engaged a local architect to build stucco walls 
using recycled materials.

The economic benefits include the creation of 
30 new jobs with competitive wages and full 
benefits, increased tourism by capturing more 
hotel days, increased lodgers taxes, increased 

gross receipts taxes (from meals, beverages, 
entertainment and accompanying retail sales), 
and increased property taxes. The project will 
also increase economic activity through its 
destination event venue that is expected to 
attract large wedding parties, family retreats 
and corporate events, in addition to local 
community events. In addition, the owners 
plan to offer an 
on-site artist- 
in-residence 
program that 
will provide 
housing, 
adjacent 
studio space 
and gallery/
exhibition 
spacek. 
Furthermore, 
the location of 
this property 
at the gateway 
to the Taos 
Downtown 
Historic District 
is particularly 
important, 
and its 
improvement 
will greatly 
increase the 
appeal of Taos. 

Hotel Willa made national news in December 
2021 with its nomination of being one of, “The 
Most Anticipated New Hotel Openings of 2022,” 
through Vogue magazine.

https://www.vogue.com/article/the-26-most-anticipated-new-hotel-openings-of-2022

https://www.vogue.com/article/the-26-most-anticipated-new-hotel-openings-of-2022
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CASE STUDIES IN PUBLIC PRIVATE 
PARTNERSHIPS & REGIONALIZATION

Taos Air – Public Private Partnership for Rural 
Air Service Development, 2018-Present

Until 2018, the Taos Regional Airport had 
no regularly scheduled air service. Through 
a public/private partnership, the Town of 
Taos and Taos Ski Valley, Inc., developed 
the innovative idea of forming their own air 
service to begin utilizing the Taos Regional 
Airport with the goal to boost the economy 
and 
tourism. 
In the 
early fall of 
2018, Taos 
Air was 

launched with 
winter service 
connecting 
Taos with 
Austin and 
Dallas, Texas 

for the 2018-2019 ski season. Taos Air 
operates under DOT Part 135 regulations 
as a Section 380 public charter utilizing a 
30-seat Dornier 328 Jet. The winter program 
was an enormous success, generating a load 
factor above 70% in both markets, exceeding 
first year forecasts by some 20 points. An 
economic impact study conducted by 
Southwest Planning and Marketing showed 
that the resorts of Taos Ski Valley, Red River, 
and Angel Fire saw an increase in visitation 
from the new air service. In addition, the 
communities around the Enchanted Circle 
region saw an average of 25% increase in 

lodgers tax, GRTs, as well as non-ski related 
tourism, business, and family visits. The 
positive reviews of the service by residents 
of the region demonstrated that Taos Air was 
used by locals and visitors. 

With the success of the first year, Taos Air 
expanded into Southern California for the 
2019-2020 ski season. Regional airports in 
Los Angeles and San Diego counties were 
added to the offered services. Prior to 
shutdowns driven by Covid-19 pandemic, 
the new California services were meeting 
more aggressive expectations, and the 
Texas services demonstrated year-over-year 
growth. Air service commenced during the 
summer of 2021 (July through September). 

Impact studies comparing the 2019 and 2021 
service are as follows:  

?Tota                  l fliers during the 2018-2019 
Winter equaled 3,790. Of these, 1,881 
originated their travel in Taos, 955 originated 
in Austin and 954 originated in Dallas. The 
total number of fliers who originated in 
Texas during the study period was 1,909. The 
average travel party size was 2.9 for fliers from 
Texas, yielding an estimated 658 flier parties 
from Texas.

Total flier trips during Summer 2021 equaled 
2,164. Of these, 803 originated in Taos, 439 
in Austin, 408 in Dallas, 256 in San Diego, 
and 258 in Los Angeles. The total number 
of flier trips originating in Texas/California 
combined during the study period was 1,361. 
The average combined travel party size was 
1.8 for fliers from Texas/California, yielding an 
estimated 756 out-of-state flier parties.



TOWN OF TAOS | NM160

ECONOMIC DEVELOPMENT

Taos Air Service has generated significant momentum towards 
the long-term goal of expanded service and new destinations. In 
time, the Taos Regional Airport will be a major economic driver for 

northern New Mexico opening the door to film, technology, and other 
industries.

Exhibit 7-11:	 Estimated Economic Spending Impact - Texas

Source: Town of Taos

Exhibit 7-12:	 Estimated Economic Spending Impact - Texas or California, 2021

Source: Town of Taos
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CASE STUDIES IN PUBLIC/PRIVATE 
PARTNERSHIPS & REGIONALIZATION

Constructed in 1999, the Youth and Family 
Center offers an array of multigenerational 
indoor/outdoor activities and recreation to 
a multicultural economically disadvantaged 
population, serving almost 200,000 visitors 
annually. 

Recreational activities include a competitive 
swimming pool utilized by the local high 
swim team and residents; a national hockey 
league-size ice 
skating rink which 
also converts to a 
multipurpose area 
during off season 
for roller blading, 
basketball, roller 
derby, etc.; a therapy 
pool utilized by 
physical therapists for 
patients undergoing therapy; shallow water 
kiddie pool with water features; a male and 
female locker room with 11 showers each 
(22 total) and the showers are also utilized 
by disadvantaged residents who do not have 
running water; a youth lounge that has a pool 
table, TV, free Wi-Fi, and video games utilized 
by students who are dropped off from the 
school buses to wait for their parents; a skate 
board park; and community rooms utilized 
by seniors for bridge, birthdays, showers, etc. 

Economic Impact: Sports and recreation 
play an important role in the health of a 
community. Benefits include improving 

the health and well-being of individuals, 
contributing to the empowerment of 
individuals, and promoting the development 
of inclusive communities. The 2008 plan, 
“Recreation as Economic Development,” 
acknowledges tournaments as an 
important economic generator and a way 
to diversify the economy. Typically, Taos 
hosts approximately seven  tournaments for 
hockey and the swim team. The following 
is a revenue model of a typical youth sports 
tournament:

By 2015, the Youth and Family Center’s 
exterior walls and roof were showing 
serious deterioration caused primarily by 
moisture intrusion causing buckling and 
deterioration of the stucco lamina, corrosion 
of the steel framing, and damage to the 
roofing system. The Town of Taos and Taos 
County collaborated on a joint grant CDBG 
application and were the first town/county 
to be awarded funding in the state of New 
Mexico! The award 
of $1,000,000 was 
matched by $200,000.
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MUSIC & EVENTSMUSIC & EVENTS
Taos’ efforts to expand events and festivals has 
focused on building live music events and has 
followed a careful strategy of brand-building, 
marketing, analysis, and ancillary projects to extend 
the economic reach of these events.

Events are well-publicized, produced, and managed 
by town staff, and have been able to attract artists 
with high name recognition, building Taos’ reputation 
as an event destination.

“ [ T O  S E E  M U M F O R D  &  S O N S , ] T I C K E T “ [ T O  S E E  M U M F O R D  &  S O N S , ] T I C K E T 
H O L D E R S  A R E  C O M I N G  F R O M  4 6 H O L D E R S  A R E  C O M I N G  F R O M  4 6 
S TAT E S  A N D  S E V E R A L  F O R E I G N S TAT E S  A N D  S E V E R A L  F O R E I G N 
C O U N T R I E S ,  A S  W E L L  A S  A L L C O U N T R I E S ,  A S  W E L L  A S  A L L 
A C R O S S  N E W  M E X I C O . A C R O S S  N E W  M E X I C O . 
T H E  T O W N  O F  TA O S  I S T H E  T O W N  O F  TA O S  I S 
C A P I TA L I Z I N G  O N  T H E  I N F L U X  O F C A P I TA L I Z I N G  O N  T H E  I N F L U X  O F 
V I S I T O R S  B Y  H O S T I N G  A  S T R E E T V I S I T O R S  B Y  H O S T I N G  A  S T R E E T 
F A I R  O N  C I V I C  P L A Z A  D R I V E , F A I R  O N  C I V I C  P L A Z A  D R I V E , 
W H I C H  R U N S  P E R P E N D I C U L A R W H I C H  R U N S  P E R P E N D I C U L A R 
T O  T H E  C O N C E R T  V E N U ET O  T H E  C O N C E R T  V E N U E   O F O F 
K I T  C A R S O N  PA R K  I N  T H E  T O W N ’ S K I T  C A R S O N  PA R K  I N  T H E  T O W N ’ S 
C E N T E R . ”C E N T E R . ”

Taos News- June, 2013

Impact analyses of events indicates that large single-
day events produce economic impacts similar to 
smaller multi-day events, which do not produce the 
same level of  traffic or accommodation pressures. 

IMPACT ANALYSIS

The town conducted economic impact analyses of 
major events in 2019 and found that taxes collected 
from sales including lodging, meals, outdoor 
recreation, transportation and tickets were over 
$305,000 from two of that year’s events (Sting live 
in concert and a Barn Dance event, see summaries 
below).

Ongoing review and analyses of events provides the t                                           
own with important metrics and insight into costs and 
benefits enabling them to fine tune event planning 
to prioritize events that maximize positive impacts 
while minimizing detrimental impacts such as traffic 
congestion.

RECOMMENDATION: INSTITUTIONAL 
PRACTICES

Objective reviews of strategy outcomes, such as 
impact analyses of music event production for 
economic development, should be established as 
a regular municipal practice to ensure that future 
municipal servants understand the mechanics and 
importance of measuring outcomes to understand 
costs and benefits and refine strategies as needed.
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MARKETING & TOURISMMARKETING & TOURISM
The Town of Taos  marketing and tourism director 
works with the Taos Marketing Committee which 
meets monthly, often jointly with the Lodgers Tax 
Commission. Marketing collaborators include NM 
True, Enchanted Circle Marketing Co-op, the Taos 
Chamber of Commerce, and regional partners 
including the Taos Ski Valley and Taos Air to promote 
visitation.

Taos marketing and branding is wide-reaching, 
multi-platform, professional, and user-friendly, and is 
tracked with analytics to ensure efficacy. 

CAPACITY BUILDING

Fundamental, regional constraints on economic 
growth and development resulting from limited 
access to transportation suppress visitation and 
tourism, business development and attraction, and 
manufacturing  by limiting the movement of goods 
and people.

To begin to address this constraint, the town has 
worked with regional partners, especially the Taos 
Ski Valley, to expand and improve capacity at the 
Taos Airport, and develop land suitable for business 
development in the area around the airport.

PROJECT

The Town of Taos completed an Airport Master 
Plan Study for the Taos Regional Airport, and 
worked concurrently designing a new passenger 
terminal building to accommodate recently initiated 
commercial charter passenger service and increasing 
corporate and private passengers and aircraft 
operations. The facility is being designed to include 
customer, employee, and support space for airlines, 
rental cars, and Fixed Base Operations (FBO) as well 
as a business center, conference room and offices, 
and a restaurant/café.

The terminal development is projected to yield 
20 to 34 employees, depending on the size and 
amenities of the facility, based on a factor of 500 sf 
per employee from the Commercial Tourist (CT) land 
use factor.ble), and upwards of 2,476 employees 
(maximum).

AIRPORT PLANNINGAIRPORT PLANNING
The Airport Master Plan is an extensive study of the 
project, providing: the framework needed to guide 
future airport development that will cost-effectively 
satisfy local and regional aviation demand, while 
producing an efficient and economically feasible facility 
that meets the current Federal Aviation Administration 
(FAA) design standards. As part of the planning 
process, consideration will be given to the potential 
environmental and socioeconomic impacts associated 
with alternative development concepts as well as the 
possible means of avoiding, minimizing, or mitigating 
potential impacts to sensitive resources.

The master plan report describe  the long-term 
development concepts of the airport. The document 
also presents the concepts graphically in the master 
plan drawing set and includes the supporting data and 
logic on which the concepts are based.

Utility services expansion to serve the area will likely 
be arranged through a memorandum of understanding 
with the county and may be a subject for annexation.

TAOS AIRPORT & BUSINESS PARKTAOS AIRPORT & BUSINESS PARK
Key regional strategy promoting economic 
development and transportation improvements.
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I S S U E S  &  O P P O R T U N I T I E S
The primary struggle facing economic development in Taos at this time is the need for improved collaboration to 
build capacity at the regional, local, and community level. The following recommendations address the priority 
areas for focus to improve capacity through collaborations.

The following discussion provides background and resources for informed decision-making and 
recommendations regarding regional collaboration on economic development and should be used as 
a resource for developing  regional collaborations in areas including, but not limited to, housing and 
transportation .

REGIONAL AND LONG-RANGE REGIONAL AND LONG-RANGE 
PLANNINGPLANNING
As discussed in the Capacity chapter, regional 
partnerships are an essential strategy for expanding 
the capacity of the town, especially in accomplishing 
projects requiring significant resources. Long-range 
planning is a bedrock aspect of regionalism where 
goals may take years to realize. Foresight must be 
backed by a political will to dedicate resources 
now to a cause whose benefits may not be realized 
immediately and sustained by mechanisms to 
guide succeeding decision-makers in the necessary 
measures they must be willing to take to realize goals. 

The structure of such a mechanism or the nature of 
the collaborative outfit that can foster productive 
and dedicated regional partnerships in the Taos 
region has yet to be perfected. Potential strategies are 
outlined in the Appendix of this plan that may lead 
to the germination of a successful strategy and can 
provide some substance upon which a conversation 
on the topic may be started. 

The recommendation of this plan, as outlined in 

the Capacity chapter is to hold a regional summit 
of partners to evaluate barriers and workshop 
solutions in framing a partnership structure that will 
effect meaningful collaborative regional long-range 
planning in the Enchanted Circle.

RECOMMENDATION | REGIONALISM

A collaborative Regional Summit should be 
considered to spearhead a renewed dedication 
to regional collaborative partnerships. Such a 
summit should have a professional facilitator, 
white paper for all participants, and one or more 
panel discussions to provide insights and ideas. 
For example, a panel on regional organizations, 
joint planning departments, and a joint economic 
development corporation  Invitees to the summit 
should include elected officials of town and county, 
managers and department heads of town and 
county, Taos Pueblo, and others, maybe many 
others. The facilitator should be tasked with 
developing the overall agenda.
CONSIDER POTENTIAL STRUCTURES FOR 
REGIONAL PARTNERSHIPS IN THE 
ENCHANTED CIRCLE`

REGIONAL & LONG-RANGE PLANNINGREGIONAL & LONG-RANGE PLANNING

The principal recommendation of the 2013 Plan, to develop a regional entity to lead economic development, 
was realized to an extent and will be discussed at length later in this chapter. 

THE ENCHANTED CIRCLE COUNCIL OF GOVERNMENTS
The Enchanted Circle Council of Governments (ECCoG) is a regional entity recognized by and 
formed under a JPA approved by the State of New Mexico for the purpose of regional economic 
development and collaboration. It consists of Taos and Colfax County, the Villages of Angel Fire, Questa and Eagle 
Nest, and the Towns of Red River and Taos. The Board of Directors consists of the chief elected official and manager/
administrator of each jurisdiction. The ECCoG Board, as a legally recognized stand-alone government entity, is 
empowered through the JPA to act collectively on-behalf of all the member governments.
The Enchanted Circle Council of Governments seeks to find ways to strengthen, diversify, expand and build a more 
resilient regional year-round economy. Initiatives agreed upon and ratified by resolution are: support of the Taos 
Regional Airport including air service, electric vehicle charging stations, and the creation of a regional film office.
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FILM PRODUCTION
Taos has until recently had no organized or 
focused mechanism for recruiting or supporting 
film production in the area, though it is identified 
as a regional target for economic development. 
Recently, the Town of Taos Marketing and Tourism 
Director has worked to establish official recognition 
as a “film liaison” by the State of New Mexico and is 
working to develop a website to promote and enable 
recruitment and development of film production, 
and conducted the research to understand the 
capabilities needed to successfully fill the role and 
to conduct the economic impact analysis to do so 
responsibly. 

Staffing and funding constraints on the department 
put meeting those needs out of reach for the 
department working alone but establishing this 
capacity regionally would not require significant 
resources. It would require commitment from 
regional partners to fund and empower the region as 
a whole. 

Film Liaison

A state-appointed 
position 
enabled for each 
municipality

Position is not 
funded by the state 

Film promotion, 
including liaisons, 
may not be funded 
using lodgers tax

Funding should be 
established by local 
general funds and/
or private entities 

The State of New 
Mexico recently 
approved a measure 
to increase funding 
for regional film 
liaisons

REGIONAL ECONOMIC 
DEVELOPMENT INITIATIVES
With a functional structure in place for regional 
collaboration and long-range planning, the combined 
capabilities of all members can be pooled and 
focused to support effective project development in 
many areas supporting economic development as 
well as transportation, housing, and utilities which in 
turn support economic development further.

Any regional entity tasked with promoting regional 
economic development should be responsible for 
establishing regular and structured collaborative 
protocols with and among local municipal and 
county economic development and marketing staff.  
Additional regional capacity can be supported by 
developing and providing reliable support in certain 
key areas, including recruiting and supporting film 
production.

RECOMMENDATIONS | REGIONAL FILM 
LIAISON 

Film should be included as a priority for 
regional collaboration efforts, beginning with 
the establishment and dedication of sustained 
funding  streams for a regional film liaison 
position in equitable shares from all regional 
partners, with clearly defined and universally 
supported goals and priorities, functional 
protocols and responsibilities with supporting 
resources such as office and meeting space, and 
regular interface with local leadership and staff.
WORK WITH THE NEW MEXICO FILM 
OFFICE TO IDENTIFY NEEDS AND 
OPPORTUNITIES AND DEVELOP REGIONAL 
CAPACITY.

Film Recruitment 
Guidelines

Requirements for 
a local/ regional 
film liaison should 
include :

•	 Proactive 
outreach

•	 Reliability and 
availability to 
meet needs and 
solve problems at 
all hours

•	 Local knowledge 
of sites, 
regulations

•	 Local 
contacts and 
communication 
with leaders and 
officials 
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TAOS MAINSTREETTAOS MAINSTREET
One of the most important semi-public partners in 
the Town of Taos is the Taos  MainStreet Organization, 
a contract agent of the Town of Taos. In 2019, the 
Town of Taos adopted by resolution enabling the 
establishment of a Metropolitan Redevelopment 
Area in downtown Taos. This allowed the formation 
and staffing of Downtown Taos MainStreet, a 
501(c)(3) nonprofit that serves as the action-based 
implementation organization coordinating with the 
Town of Taos, Taos County, businesses, property 
owners, and community partners to achieve a shared 
vision of Taos’  Historic Downtown District.

 Taos MainStreet became an accredited MainStreet 
program in August 2019.

[ TA O S  M A I N S T R E E T  I S ]  C O M M I T T E D [ TA O S  M A I N S T R E E T  I S ]  C O M M I T T E D 
T O  R E V I TA L I Z I N G  T H E  E C O N O M Y T O  R E V I TA L I Z I N G  T H E  E C O N O M Y 
O F  D O W N T O W N  TA O S  W H I L E O F  D O W N T O W N  TA O S  W H I L E 
P R E S E R V I N G  I T S  C U L T U R E . P R E S E R V I N G  I T S  C U L T U R E . 

The MainStreet organization itself is a valuable 
partner who can, and already are, playing a 
significant role in developing projects and 

supporting redevelopment and growth downtown.

Taos MainStreet projects focus on three main 
strategies: physical improvements in the district, 
economic revitalization, and capacity building .

Recent efforts include the Business Alive initiative in 
collaboration with the LOR Foundation. Business Alive 
was developed in 2021 to help connect merchants 
with Taos high tech in order to create e-commerce 
solutions at an affordable cost and stem losses 
resulting from the shutdowns associated with the 
Covid-19 pandemic.

Additional MainStreet capacity and future efforts to 
support local businesses and develop improvement 
projects should be a priority for the town. 

MRA PLANNINGMRA PLANNING
The MRA designation alone enables certain economic 
development tools otherwise unavailable to 
communities. State statute grants municipal bodies 
the ability to implement certain activities within 
MRA-designated areas that can stimulate economic 
development, including:

	·  Land and building acquisition
	·  Rezoning and modification of zoning regulations 

SEMI-PUBLIC GROUPS & PARTNERSSEMI-PUBLIC GROUPS & PARTNERS
Semi-public organizations and entities play an 
important role, not just in economic development 
but in many areas of community improvements such 
as housing, parks and recreation, and the provision of 
services. 

Groups at work in the Taos area include the Regional 
Housing Authority, North Central Regional Transit 
District, various utility districts, and others with 
regards to economic development.

Special consideration should be made by any 
regional entity working to serve the region and 
consistent contact and collaboration goals, protocols, 
and guidelines should be established in the 
development of a regional entity.

The capacities of existing organizations must be 
assessed initially, individually, and objectively in 
order to best determine the most promising strategy 
for promoting regionalism in the Taos/Enchanted 
Circle area.

For example, the Affordable Housing Plan 
recommends increasing the impact of Northern 
Regional Housing Authority on affordable housing 
initiatives in Taos. The regional housing authority can 
act as a developer, package LIHTC projects, and serve 
as a regional land trust. However, it currently lacks 
the the capacity to pursue a housing trust. The town 
should have further discussions with the Northern 
Regional HousingAuthority, but should also consider 
supporting a housing function within the Northern 
NM Economic Development District. 

Regional partners should include:

•	 Federal agencies:
•	 	 Bureau of Land Management
•	 	 National Parks
•	 	 National Forest Service

•	 Regional institutions, businesses and governments
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The MRA Plan should be designed to be used in tandem 
with the comprehensive plan. The comprehensive 
plan covers overall town topics and issues and the 
MRA Plan covers issues and topics more specifically 
relevant to the downtown area. The MRA Plan should 
build on recommendations in the comprehensive plan 
so that, taken together, the two plans constitute a 
comprehensive roadmap for improving the community 
as a whole and strengthening its central core. Ideally, 
the plans should be used together, as a pair.

The MRA Plan will provide essential analysis and 
recommendations that are not covered in this plan 
but are essential to understanding and delivering 
community improvements for Taos including 
prioritizing projects to focus resources and achieve 
goals.

The MRA Plan should also provide a detailed review 
and update of relevant projects outlined in the Strong 
at Heart Plan and develop strategies for achieving 
progress in realizing the vision set forth in that plan.

The plan will also provide a review of potential 
projects and goals such as developing or expanding 
the boundaries and use of special districts that can 
provide access to redevelopment tools and developing 
initiatives, collaborations and project, and working to 
engage and support the community in focused, results-
driven efforts.

The MRA Plan will provide:

	· Long-range goals and projects to fundamentally 
improve the community over time with clear, 
simple steps to begin now to complete a 
comprehensive MRA improvement action plan
	· Analysis, research, and information
	· Market analysis with consumer trends, gap analysis, 
building inventory, workforce profile, opportunities 
for development, and priority industry 
recommendations

	·  Community facilities projects
	·  Transportation improvements
	·  Housing projects

Adaptive reuse or demolition An essential step in 
developing MainStreet capacity will be developing 
and adopting an MRA Plan.

Steps for the Town of Taos: 

•	 Adopt a resolution to approve the MRA Plan 
planning grant

•	 Complete and submit a completed application to 
NMFA to secure local government planning funds 
for up to 50K & provide additional funds as needed 
to complete the plan
•	 The project scope of work has been developed 
and approved by the New Mexico Economic 
Development Department,  and will be provided 
by Taos MainStreet.

•	 Issue a letter of support for the grant through 
New Mexico MainStrreet

•	 A template for this letter can be provided by the 
New Mexico Economic Development Department 

GREAT BLOCKS IN THE TAOS MRA

Focusing on a viable core two‐to‐three block commercial area, Great Blocks on MainStreet (GBoMS) is an 
innovative and intensive design redevelopment project within the MainStreet/Arts & Cultural district resulting in 
“shovel‐ready” construction documents. This public infrastructure investment is meant to catalyze and leverage 
private sector reinvestment, resulting in higher economic performance. 

A candidate Great Blocks project may be Civic Plaza Drive.
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CAPACITY MAPPINGCAPACITY MAPPING
The Taos area is host to a multitude of regional 
organizations focusing on a number of different 
social and environmental topics. A number of these 
groups participated in a survey of community groups 
conducted by the planning team in the development 
of the Comprehensive Plan Update. Results are 
included in the plan’s Appendix and provide a listing 
of focus issues, capabilities, and current projects for 
those organizations who participated. Not all local 
community groups participated; this is a partial, 
voluntary listing. 

COLLABORATING WITH COMMUNITY COLLABORATING WITH COMMUNITY 
ORGANIZATIONS IN THE REGIONORGANIZATIONS IN THE REGION
In addition to collaborating with regional economic 
development and marketing staff, a key strategy for 
both regional and local economic development will 
be to efficiently capitalize on the economic resources 
available beyond the public sector, including the wide 
range of organizational capacities, resources, expertise, 
interests, and experience represented by the many 
economic partners vested to work to improve Taos.

Any regional entity as well as the town independently 
should proactively coordinate with these local 
economic development groups and institutions 
to align goals, track capacity and projects, and 
coordinate efforts between groups to prevent gaps or 
redundancies. 

Getting efforts from all sides progressing in the same 
direction, each working with their resources, interests, 
and talents, towards a unified goal will greatly enable 
progress. Coordination of these groups is also 
important to prevent duplicative or counterproductive 
activities between them, and will allow efficient 
distribution of activities and resources to prevent gaps 
or overlap.

SOCIAL INVESTMENTS

The significant range of organizational capacity 
frequently focuses attention on social welfare, including 
efforts categorized by the groups themselves as 
“economic development” efforts. Defining “economic 
development” and the role in it of activities that 
could be categorized as “social welfare,” or the role of 
government in those activities, is by no means a settled 
debate. These efforts can certainly be considered 
essential work in the pursuit of economic development 
as the vehicle by which human capacity is cultivated 
that can build on public investments in large scale 
endeavors like infrastructure to realize growth and 
prosperity. (see “Economic Development Definitions 
and Roles in the Appendix).

Regardless of the nuances of economic development 
theory and definitions, this work is highly valued 
and important for the community. Work to align 
goals and define roles should be a priority in order 
to foster a spirit of collaboration at minimum and 
realize vastly greater economic development potential 
ideally.   	

RECOMMENDATIONS | LOCAL 
COLLABORATION: COMMUNITY GROUPS

A coordinating council for community organizations 
operating in Taos should be formed with the 
objective of working together where appropriate. 
This is particularly important when collaborating 
with the town and/or county on a shared project 
or in a shared arena. Commission structure, rules, 
positions, goals, and responsibilities should be 
clearly defined.  The commision can conduct 
regular meetings to discuss progress and projects 
with municipal leadership. Responsibilities should 
include:
	ط Proactively coordinate with local economic 
development groups and institutions to 
align goals, track capacity and projects, and 
coordinate efforts between groups to prevent 
gaps or redundancies

	ط Develop and maintain a catalog of active 
groups including information regarding the 
groups’ mission, strategies, capacities, projects, 
collaborations, and contact information.

LOCAL ECONOMIC DEVELOPMENT LOCAL ECONOMIC DEVELOPMENT 
ACT ACT 
New Mexico’s Local Economic Development Act (LEDA) 
allows municipalities and countie to make public 
investments in certain, qualifying economic development 
projects. LEDA was adopted by the state in response to 
the Anti-Donation Clause in the state constitution, in 
order to promote economic development. 

To enact and enable local LEDA investments, a 
community adopts an ordinance creating an economic 
development organization and a strategic plan. 

This enables public support of certain economic 
development projects (essentially, public/ private 
partnerships) that foster, promote, and enhance local 
economic development efforts while continuing to 
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RECOMMENDATIONS | IMPLEMENTING LEDA 

IMPLEMENT AN ADOPTED LOCAL LEDA ORDINANCE TO SUPPORT ECONOMIC DEVELOPMENT
	ط Develop and publicize a list of potential local LEDA incentives
	ط Consider convening a special committee, including town, county, state departments and agencies (including 
NMEDD), local economic development organizations, local institutions, business and industry, and 
community groups to identify potential incentives and partnerships

	ط Identify improvement projects eligible for state participation, including investment in land, buildings, and 
infrastructure

	ط Identify gaps in services and assets that limit development projects and other potential improvement 
projects that may be eligible for state assistance

	ط Work with the state to develop and complete projects to improve the town’s ability to attract development 
and investment

protect against the unauthorized use of public money and other public resources. 

The Town of Taos has passed a LEDA ordinance and can participate in local and state incentives. 

The capcities and proccess for use of LEDA are described in the Appendix.

G O A L S ,  P O L I C I E S ,  &  A C T I O N S

OVER-ARCHING  GOAL 
Through local efforts and regional partnerships, the economy of Taos continues to build and 
diversify economic base jobs, develop emerging industries, strengthen and grow cultural 
industries including tourism and art, and to support its local workforce and residents by 
prioritizing the sustainability of the community, culture, and natural resources

A| 	Improve and maintain a formal partnership with regional governments and partners through a formal Improve and maintain a formal partnership with regional governments and partners through a formal 
and equitable structure and agreements to work in collaboration in the development and support of and equitable structure and agreements to work in collaboration in the development and support of 
long-range, regional economic development goalslong-range, regional economic development goals

B| 	Pursue regional collaboration along the outlined actions provided herePursue regional collaboration along the outlined actions provided here

1GOAL
The Taos economy supports the local community with high quality jobs, a diversity of local 
services, and attractions for locals and visitors

A| 	Support the growth of traditional arts and culture, and innovative and emerging industries Support the growth of traditional arts and culture, and innovative and emerging industries 

B| 	Enable local businesses and entrepreneurs to thrive as fostered and supported by local patrons, Enable local businesses and entrepreneurs to thrive as fostered and supported by local patrons, 
organizations, and public resources where appropriateorganizations, and public resources where appropriate

C| 	Work at the local and regional levels in collaboration with local businesses, industry, and institutions Work at the local and regional levels in collaboration with local businesses, industry, and institutions 
to cultivate economic opportunitiesto cultivate economic opportunities

D| 	Engage and coordinate efforts by local community groups promoting collaborative projects and Engage and coordinate efforts by local community groups promoting collaborative projects and 
partnerships and enable alignments of efforts, priorities, and projectspartnerships and enable alignments of efforts, priorities, and projects
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2GOAL
Regional cooperation supports projects and initiatives through long-range planning and on-
going efforts dedicated to shared goals and realized through equitable resource investment 
to build capacity, opportunities, and sustainable economies that improve lives throughout 
the region 

A| 	Support through regional cooperative investment efforts to build economic development capacity Support through regional cooperative investment efforts to build economic development capacity 
representing regional interestsrepresenting regional interests

B| 	Build on and expand regional efforts  to develop infrastructure, attract emerging industries, support Build on and expand regional efforts  to develop infrastructure, attract emerging industries, support 
existing arts and culture economies, and build on local outdoor recreational opportunitiesexisting arts and culture economies, and build on local outdoor recreational opportunities

3GOAL 
The Taos economy fully engages all available resources in building and supporting the local 
economy

A| 	Support LEDA (Local Economic Development Act) local economic development projects, and partner Support LEDA (Local Economic Development Act) local economic development projects, and partner 
on regional and state LEDA projectson regional and state LEDA projects

B| 	Use  LEDA projects in collaboration with regional and state partnerships to build infrastructural Use  LEDA projects in collaboration with regional and state partnerships to build infrastructural 
capacity for economic development in Taoscapacity for economic development in Taos

GOAL 4
Local efforts continue to support local business development and revitalization while 
expanding economic base stability and diversity

C| 	Continue to support downtown Taos as a pillar of community and economic importanceContinue to support downtown Taos as a pillar of community and economic importance

D| 	Support Taos MainStreet in economic development efforts in its role as a leader in pursuing and Support Taos MainStreet in economic development efforts in its role as a leader in pursuing and 
developing projects to improve downtown Taosdeveloping projects to improve downtown Taos

E| 	Support development of a Taos Metropolitan Redevelopment Plan to provide guidance for realizing Support development of a Taos Metropolitan Redevelopment Plan to provide guidance for realizing 
improvements in downtown Taosimprovements in downtown Taos

GOAL 5
The local outdoor recreational opportunities, including town parks, are priorities for 
improvement and expansion to serve the local community and attract visitors to expand the 
destination economy in Taos.

F| 	Findings from green network mapping work (see Green Network chapter) informs and supports a Findings from green network mapping work (see Green Network chapter) informs and supports a 
robust green network including attractions in support of current and future work to build Taos as an robust green network including attractions in support of current and future work to build Taos as an 
entertainment and recreation destinationentertainment and recreation destination

GOAL 6
Taos economic development efforts and general policies prioritize and support projects that 
promote sustainability goals for the community and local resources
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ACTIONS
ACTION | Hold a preliminary sub-regional economic development summit including Taos County 
and the Taos Ski Valley to establish a unified vision, goals, and priorities	

	 Consider regional governance frameworks that foster long-range decision-making, 
equitable sharing of resources and responsibilities, and cooperative leadership and 
representation
	 Conduct staff-level regional discussions to consider opportunities for regional 
collaboration and coordination

ACTION |	 Convene a regional summit to work to improve regional collaborative efforts regarding 
economic development as well as transportation, housing, land use regulations, water and 
sewer systems, shared staffing, and recreatoinal leagues and facilities  	

ACTION |	 Establish a regional commission to pursue economic development projects and 
strategies and provide recommendations to local and regional decision makers, and address 
other topics agreed upon by members	

Build off of the Enchanted Circle Council of Governments
Consider expanding member representation to multiple seats to expand the range of 
interests represented and dilute political pressure

ACTION |	 Develop town or town/county economic development plan prioritizing local community 
sustainability and regional collaborations that will:	

Provide economic development strategies and goals and up-to-date, comprehensive data 
and market analysis
Prioritize target industries
Provide potential incentives and strategies for business attraction
Develop policies and actions based on community input to support local businesses and 
entrepreneurs
Establish an index of current funding sources outlining funding parameters and 
requirements
Identify potential local LEDA projects and incentives
Serve as the community’s strategic economic development plan in support of regional 
economic development
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ACTION I Work with local businesses through public private partnerships to cultivate economic 
opportunities, support job creation, and provide living wages.

ACTION |	 Update local LEDA ordinance to include all recent amendments to state LEDA 
regulations	

 Work with the regional representative of the New Mexico Economic Development Department
Expand the use of local LEDA, including potential participation from regional and state LEDA, 
to support economic development
Develop and publicize a list of potential local LEDA incentives
 Consider convening regular regional workshops, including town, county, state departments 
and agencies (including NMEDD), local economic development organizations, local 
institutions, business and industry, and community groups to identify potential incentives 
and partnerships  
Independently, or with regional partners, identify improvement projects eligible for state LEDA 
investment in land, buildings, and infrastructure

ACTION |	 Work with the state Economic Development Department to develop and complete 
projects to improve the town’s ability to attract development and investment	

ACTION |	 Designate the economic development chapter of the Comprehensive Plan update, 2022 
as the community’s current economic development strategic plan until such time as a dedicated 
economic development plan is developed and adopted	

ACTION |	 Actively support Taos MainStreet to continue working to develop projects promoting 
economic vibrancy in the core of Taos	

ACTION |	 Develop a downtown Metropolitan Development Area plan (action also in Land 
Use)	

ACTION |	 Apply for a Great Blocks of MainStreet grant for a project such as redeveloping and 
improving Civic Plaza Drive or an alternative project
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PUBLIC ASSETS

F O U N D A T I O N
C O M M U N I T Y 
P R I O R I T I E S
According to survey respondents, the primary role and 
responsibility of municipal government is: infrastructure 
development and maintenance; the provision of 
services including fire, police, and library; and citizen 
health and safety. 

Specifically, the community supports:

	· Expanded and improved walking, biking trails and 
safety, including sidewalks;
	· Expanded park and recreational opportunities; and
	· Provision of solid waste and recycling services.

I N T R O D U C T I O N
This chapter addresses utilities, facilities, and hazards mitigation with discussion pertaining to parks and 
recreation,  as well as sustainability, and municipal governance.

Public assets in the Town of Taos include municipal facilities, utilities, and property. Maintaining this inventory 
properly to meet assets’ expected useful life and adjusting it to meet the changing needs of the community, is 
a significant responsibility. Taos staff and management have shown impressive results managing the town’s 
inventory with a small staff and limited funds, and have made concrete steps toward improving the town’s capacity 
for monitoring and tracking inventory, repairs, issues and other asset management information that will serve 
as an invaluable foundation in the further development of management systems and inventory to ensure that 
public assets are put to their best and highest use, and meet the needs of the community to the best of the town’s 
capacity. 

This chapter will provide a brief overview of municipal assets, guiding principles, and priority issues driving 
resource allocation, and recommendations to provide staff and the community with additional tools for 
minimizing inefficiencies, expanding communications, and improving the tools available to asset managers to 
understand and meet the needs of the public and to access community input and resources more easily.

The Public Assets chapter supports and builds on 
the following plans and studies:

	· Town of Taos Facility Condition Assessment (2019)
	· Region 7: Taos Regional 40-Year Water Plan (2016)
	· Water and Sewer Master Plan for the Town of Taos 
(2015)
	· Taos County Hazard Mitigation Plan (2018)
	· Airport Master Plan (2020 Draft)
	· Town of Taos ICIP,  2021 
	· Town of Taos Community Tree Care Plan (2020) 
	· Community Wildfire Protection Plan (2016)

What two public works improvements should 
the Town prioritize?
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Together, the following primary reference plans 
provide a detailed overview of the facility and utility 
assets under town management, the water resources 
and needs of the community, and measures to 
protect these assets and the people they serve.

Exhibit 8-01:	 Survey - Public Works
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Town Of Taos Facility Condition Assessment (2019)

Forecasts facility needs and justifies funding 
requirements using a predictive approach to 
asset management used to anticipate funding 
and maintenance needs (in support of ICIP)

This technical report provides summaries of facility 
improvement and repair needs and costs by system, 
year (projected out), and facility. Site assessments 
include general facility and site condition including 
pavement and asphalt on the site. Utilities and ADA 
assessments are not included.

This report does provide an outline of the 
prioritization ranking system used by project 
categories and other methodology notes that may 
inform municipal asset management strategies. 

Region 7: Taos Regional 40-Year Water Plan (2016)

Provides information related to water planning 
in the Taos region and evaluates projections 
of future water supply and demand for the 
region with recommendations for priority 
projects.

This regional plan provides an overview of water 
issues including  legal, mechanical, operational, and 
demand, environmental considerations, existing 
water infrastructure, sources, condition and quality, 
administrative water supplies, uses, and projections 
for future water needs based on  population 
projections with recommendations for system 
improvements, and measures to ensure future water 
needs are met. 

The plan also includes implementation planning with 
strategies, projects, and policies including regional 
collaboration recommendations.

Water And Sewer Master Plan for the Town of Taos 
(2015) 

Documents Taos’ existing water and sewer 
system facilities and identifies existing 
deficiencies in the systems to recommend 
future improvements.

This municipal plan documents the existing water 
and sewer system and identifies existing deficiencies 
in the systems with recommendations for future 
improvements. The plan provides an excellent 
overview of the water system infrastructure, rights, 
management, context  and related issues including 
implications of the Abeyta Water Settlement with a 
detailed technical review of infrastructure needs and 
administrative considerations.

Taos County Hazard Mitigation Plan (2018)

Demonstrates the county and participating 
jurisdictions’ commitment to reducing risks 
from hazards and serves as a tool to help 
decision makers direct mitigation activities 
and resources. 

This regional plan, adopted by the town in 2018, was 
developed and is managed under the county’s Office 
of Emergency Management (OEM). The plan is in 
effect through 2024 and the OEM office is currently 
working on a grant to commence a rewrite. 

The plan provides an overview of hazards risks in 
the county with an inventory of county, municipal, 
and special governments planning and technical/ 
administrative capabilities, assets, and existing 
hazard collaborations. The plan documents hazards 
including  event history and risk assessment with 
prioritized mitigation recommendations.

These primary reference plans for facilities, utilities, and hazards constitute a comprehensive overview of 
inventory conditions and considerations, and recommended actions and strategies for improving, maintaining, 
and managing assets and services. The following summaries should serve as an index for navigating, referencing, 
and utilizing these planning resources.

These plans should continue to serve as the primary technical planning resources for town facility, town 
utilities, and hazard mitigation in the Town of Taos. 
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PLANNING NEEDS & RESOURCESPLANNING NEEDS & RESOURCES

MASTER PLANNING

These resources do not include formal master 
planning for systems, networks, or assets. Master 
planning generally serves to guide resource 
management in a focused strategy towards a specific 
goal or vision. For example, a facilities master plan 
can develop a strategy for addressing facility needs 
that can involve facility repairs, replacement, or 
reorganization and provide a step-by-step procedure 
for accomplishing the goal with limited disruption 
to services and minimal resource use. Master plans 
are typically longer-range than asset management 
plans and consider expected needs for additional 
space and capacity based on projected growth and 
changing conditions.

At some point in the future, master planning for 
utilities and facilities should be developed, but the 
Town of Taos is in no immediate need of facility or 
infrastructure master planning, and existing planning 
resources provide adequate planning for those assets 
at this time. 

HAZARDS MITIGATION PLANNING

Hazards mitigation planning is managed by Taos 
County Office of Emergency Management (OEM).

Additional hazards mitigation planning support 
is provided by the regional Community Wildfire 
Protection Plan Agency which manages and 
maintains CWPP planning and efforts in the region 
and is highly effective as a regional collaboration.

The town’s Public Works Department office, shops, 
and yard are not evaluated in the assessment.

Water And Sewer Master Plan for the Town of Taos 
(2015) 

Recommendations include:

	· Develop asset inventory and  management plan
•	 Improve reporting and documentation for GIS, 
end goal to develop asset management plan/ 
program

	· Update/ revise operations and emergency response 
plans,  provide additional training
	· Abeyta Settlement:
•	 Improve efficiency of operations and balance of 
well operations before Abeyta wells come online

•	 Track rights transfers to monitor compliance with 
Abeyta Settlement

•	 Consider Abeyta wells in future system upgrades 
and renovations

	· Goal to regionalize water and wastewater to 
improve efficiencies, services, and minimize 
groundwater pollution from personal septic 
systems
•	 Provides specific measures to determine potential 
for connecting in neighboring systems and 
capacity for current users and future growth

•	 Solar power, effluent reuse, water conservation 
measures, and compost reuse recommendations

EXISTING PLANS: RECOMMENDATIONS EXISTING PLANS: RECOMMENDATIONS 
OVERVIEWS & TOPIC NOTESOVERVIEWS & TOPIC NOTES
Town Of Taos Facility Condition Assessment (2019) 

Recommendations are primarily relatively minor and 
specific to repair and upgrades but include some long-
range panning considerations such as updating HVAC 
and electrical systems. 

FACILITY CONDITION ASSESSMENT NOTE:

Taos facilities are generally in good to fair condition. 
This speaks to a level of municipal diligence and 
attention in maintaining these assets that is relatively 
rare and often difficult for small communities to 
accomplish. 

Exhibit 8-02:	 Town Buildings Inventory

Facilities Inventoried in Town Facility Conditions Assessment 

Building and Grounds Year Built

Area 
(Square 

feet)
Coronado Hall 1974 11,171       
Don Fernando Hall 1974 8,000         
El Pueblo Hall 1993 4,390         
Fire Department sub station  Library 2010 2,980         
Kit Carson Park Office 1979 2,627         
Library 1995 14,565       
Old PD 1990 5,030         
Taos Community Auditorium 2009 12,215       
Taos Visitor Center 1992 5,645         
Town Hall 2009 18,578       
Youth & Family Center 1998 61,179       

Source: Town of Taos Facilty Condition Assessment, Alpha Facilities 
Solutions and Dude Solutions, 2019
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Source: Town of Taos GIS
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Wastewater Lines
Water Lines

Municiapal Utility Lines

Exhibit 8-03:	 Town of Taos Municipal Utility Lines
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WATER AND SEWER MASTER PLAN NOTES: 

Existing water and wastewater infrastructure capacity is 
adequate with room for growth. The primary limiting factor 
on future growth will not be the infrastructure, it will be the 
resource availability and the Abeyta Settlement parameters.

	· Abeyta adjudication stipulates future rights, diversions, well 
locations, a replacement well operation, and maintenance
•	 Existing treatment process is good and capable of 
accommodating 20-year growth.

	· Regionalizing water and wastewater systems should be 
studied further. Infrastructure connections and utility 
service crossover already exist in some places. 
•	 The town currently provides emergency water support to 
neighboring systems when needed.

	· Extending existing infrastructure from the town’s well field 
up to airport will require additional pump and lift station, 
storage, and on-site development. This would not be a 
stand-alone system but would be tapped into existing 
infrastructure.
	· Regionalizing water systems may be a component of 
broader regionalization efforts along with transportation, 
housing, economic development, and others.
	· Functional monitoring, repair and maintenance 
recommendations provided in the Water And Sewer Master 
Plan should inform municipal asset management strategies.
	· Existing management strategies for estimating future water 
use rely on calculations based on allowable densities as 
defined in the municipal zoning code. 

With regards to effluent reuse it should be noted that 
the distance from the town of the water treatment plant 
inhibits most effluent reuse in the town, though it is 
currently in use at the Taos Country Club golf course.

Region 7: Taos Regional 40-Year Water Plan (2016)

Recommendations cover a range of water-
related topics including: system management 
improvement measures (asset management), 
planning and modeling needs, equipment 
upgrades for system-wide improvements, 
water and wastewater system infrastructure, 
water conservation, watershed restoration, 
flood prevention, water reuse, water rights, 
water quality, and data collection. All are 
housed within a regional strategy framework.

Specific recommendations include; 
operation planning as groundwork for asset 
management planning, meter improvements, 
storage and system improvements, and 
solar power to offset water treatment facility 
operations costs. Specific goals and projects 
are provided with detailed implementation 
plans. 

40-YEAR WATER PLAN NOTES

The implementation plans provide an excellent level 
of specificity and identifies public and private partners 
across the Taos region to provide resources and 
support in realizing plan goals.

The 40-Year Water Plan effort overall represents an 
exemplary process that was uniquely successful in 
creating and supporting a collaborative regional effort 
from inception through implementation. 

What is the Abeyta Settlement?

“ T H E  S E T T L E M E N T  I S  E S S E N T I A L L Y “ T H E  S E T T L E M E N T  I S  E S S E N T I A L L Y 
A  W AT E R - S H A R I N G  A G R E E M E N T  F O R A  W AT E R - S H A R I N G  A G R E E M E N T  F O R 
T H E  TA O S  VA L L E Y  A M O N G  T H E  M A J O R T H E  TA O S  VA L L E Y  A M O N G  T H E  M A J O R 
W AT E R  U S E R S  A N D  W AT E R  R I G H T S W AT E R  U S E R S  A N D  W AT E R  R I G H T S 
H O L D E R S .  I N  1 9 6 9 ,  N E W  M E X I C O H O L D E R S .  I N  1 9 6 9 ,  N E W  M E X I C O 
W E N T  T O  F E D E R A L  C O U R T  T O  TA L L Y W E N T  T O  F E D E R A L  C O U R T  T O  TA L L Y 
A L L  T H E  W AT E R  R I G H T S  I N  T H E  L O C A L A L L  T H E  W AT E R  R I G H T S  I N  T H E  L O C A L 
W AT E R S H E D S  A N D  E S TA B L I S H  W H O W AT E R S H E D S  A N D  E S TA B L I S H  W H O 
O W N S  H O W  M U C H .  T O  AV O I D  T H E O W N S  H O W  M U C H .  T O  AV O I D  T H E 
C O S T L Y ,  A M B I G U O U S  N AT U R E  O F C O S T L Y ,  A M B I G U O U S  N AT U R E  O F 
A  C O U R T  B AT T L E  O V E R  T H I S ,  T H E A  C O U R T  B AT T L E  O V E R  T H I S ,  T H E 
M A J O R  P L AY E R S  C A M E  T O G E T H E R  T O M A J O R  P L AY E R S  C A M E  T O G E T H E R  T O 
C R A F T  [ T H I S ]  S O L U T I O N . ”C R A F T  [ T H I S ]  S O L U T I O N . ”

“What is the Abeyta Settlement? Why should I care?,” Cody Hooks. Taos News, 3/21/2019

Abeyta Settlement Parties: The Town of Taos, Taos Pueblo, 
El Prado Water and Sanitation District, 12 mutual domestic 
water associations, and dozens of acequias, represented 
by the Taos Valley Acequia Association (TVAA). The state of 

New Mexico and the United States are also parties.

PROGRESS: REGIONAL WATER SYSTEMS

Work to understand the feasibility and promote the realization 
of implementing regional water systems is currently 
underway with a feasibility study slated to begin in 2023 with 
a feasibility study.  The study will evaluate the status of the 
existing systems and propose the infrastructure necessary to 
provide emergency water supplies and fire flows through an 
interconnection. Some systems may elect bulk water supply 
while others only emergency service. 

This will be followed by the design of transmission lines 
from the new deep wells to the town’s municipal supply and 
distribution system that will loop the system and will provide 
for the potential interconnection with multiple mutual 
domestics.
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Town of Taos Public Works 
Department manages 
the following municipal 
assets and services: 

	ª Water system 
maintenance and 
improvements 
including: 
	ª Water
	ª Wastewater (sewer)
	ª Wells and water 
storage

	ª Drainage
	ª Floodplain and 
wetlands

	ª Roadway maintenance 
and projects

	ª Solid waste 
management including:
	ª Recycling center 
operations

	ª Regional landfill 
services

Exhibit 8-04:	 Water and Sanitation Districts and Town Utility Lines
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The Taos Public Library is a special town public facility 
that provides a breadth of direct services to the public, 
offering books to lend, place for study and research, 
internet access, and many other resources serving 
residents. Upkeep of the library building, technology 
enhancement, and space expansion are all important to 
continue to effectively respond to changing needs and 
continue to best serve the public.

U T I L I T I E S  O V E R V I E W
Town utilities include water, wastewater, and recycling. 
New Mexico Gas provides natural gas, and Kit Carson 
Electric Cooperative 
provides electricity 
and fiber-optic cable 
internet. Other internet 
providers include Xfinity, 
CenturyLink, and TaosNet. 

REGIONAL REGIONAL 
UTILITIESUTILITIES

WATERWATER
In New Mexico especially, 
water is a regional issue 
with regional implications. 
The State of New Mexico 
encourages regional 
approaches to water 
planning and provides 
assistance for regional 
water planning (40-Year 
Water Plans). 

Several water districts and 
associations serve areas 
adjacent to and near the 
Town of Taos.

El Valle Water and 
Sanitation District serves 
mainly Ranchos de Taos 
but also a small area within 
town boundaries. North of 
the Town of Taos is El Prado Water and Sanitation District. 
Taos Pueblo has independent utilities and the town treats 
the Pueblo’s wastewater. 

For irrigation, there are several important açequia 
associations managing the hundred-years-old networks 
in and around Taos.

The 40-Year Water Plan provides recommendations and 

F A C I L I T I E S  O V E R V I E W
Facilities include Town of Taos buildings and properties 
such as town hall, public library, fire department, 
Coronado Hall, community auditorium, and visitors 
center. 

The following list of municipal facilities includes conditions 
notes and needs from the Taos Facilities Assessment.

Repairs & refurbishments (R&R)
Regular maintenance (RM)

•	 Don Fernando Hall – good, effectively maintained

•	 El Pueblo Hall – poor, old so needs higher level of 
maintenance

•	 Fire Department substation – good, effectively maintained

•	 Kit Carson Park Office  - fair, R&R

•	 Library - fair, R&R

•	 Old PD - fair, R&R

•	 Taos Community Auditorium – good, RM

•	 Taos Visitor Center - good, RM

•	 Town Hall – good, RM

•	 Youth & Family Center – good, RM

•	 Coronado Hall – fair, some repairs & refurbishments 
(R&R) could extend useful life, regular maintenance 
recommended (RM)

•	 Don Fernando Hall – good, effectively maintained

•	 El Pueblo Hall – poor, old so needs higher level of 
maintenance

•	 Fire Department substation – good, effectively maintained

•	 Kit Carson Park Office  - fair, R&R

•	 Library - fair, R&R

•	 Old PD - fair, R&R

•	 Taos Community Auditorium – good, RM

•	 Taos Visitor Center - good, RM

•	 Town Hall – good, RM

•	 Youth & Family Center – good, RM

C O N T E X T

The Taos Water Planning 
Region, which includes 
Taos County and a portion 
of the Embudo watershed 
in southeastern Rio Arriba 
County (Figure ES-1), is one 
of 16 water planning regions 
in the State of New Mexico. 
Regional water planning was 
initiated in New Mexico in 
1987, its primary purpose 
being to protect New Mexico 
water resources and to 
ensure that each region is 
prepared to meet future water 
demands. 

Between 1987 and 2008, 
each of the 16 planning 
regions, with funding and 
oversight from the New 
Mexico Interstate Stream 
Commission (NMISC), 
developed a plan to meet 
regional water needs over the 
ensuing 40 years. The Taos 
Regional Water Plan (RWP) 
was completed in April 2008 
and accepted by NMISC that 
same year

40-Year Water Plan, 2008

Facilities, utilities, and hazards mitigation have many 
intersections, but all are fundamentally matters of 
resource management; both public and natural; and 
responsible resource management is the key strategy to 
building sustainability.  
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considerations regarding water regionalization in 
Taos. 

ELECTRIC (KCEC)ELECTRIC (KCEC)
Kit Carson Electric Cooperative, Inc. (KCEC) has 
approximately 23,000 electric members, 7,000 
broadband customers and 3,300 propane customers 
serving Taos, Colfax and Rio Arriba Counties.

KCEC has approximately 2,900 miles of electric and 
high-speed fiber-optic lines reaching 29 communities 
comprising roughly 29,000 member-owners, 3,600 
businesses, and 183 institutions such as schools, 
hospitals, and government. Kit Carson Internet (KCI) 
provides 1 gigabit (Gb) service with simultaneous 
upload and download speed.

ELECTRIC TRANSMISSION

The Lucky Corridor, or Vista Trail transmission 
line, is a proposed 65-mile 345kv transmission line 
that will  connect electric transmission lines from 
Springer to a Taos substation. It’s objective is to bring 
electricity generated at wind farms in eastern New 
Mexico to north central New Mexico, and to connect 
to transmission lines in an interstate electric grid. 
The project’s stated goal is to enable transition to 
sustainable energy sources by bolstering energy 
transition.

R E S O U R C E 
S U S T A I N A B I L I T Y 
RECYCLING RECYCLING 
The Town of Taos Recycling Center has operated 
for 13 years providing a drop-off recycling center 
accepting material from town and regional residents 
and received funding assistance from Taos County. 
The center ran at an operational deficit averaging 
about $78,000 annually and was briefly closed in 
2020 by vote from the Taos Regional Landfill Board. 
Several issues affect the ability to maintain the service 
including liability, commodity prices, diversion rates, 
landfill costs, and regional support.

The town recently voted to reopen the center as part 
of an “eight-point intermediate and long-term plan 
for sustainable, community wide recycling.” Along 
with reopening the center, the plan includes an 
outline that supports the national Break Free From 
Plastic Pollution Act; a goal for additional state-level 
plastic and recycling regulations; continued “green 
waste” recycling at the landfill (refrigerators, washing 

machines, tires, etc.); incentivizing the private recycling 
sector; creating a regional community recycling board; 
regulating single-use disposables; and focusing on public 
education.

Several groups in the Taos area focus on waste sustainability 
including Recycle Ranger, Plastic Free Taos, and 
Conscientious Taos and others on broader sustainability in 
general, such as Renewable Taos.

RENEWABLE ENERGYRENEWABLE ENERGY
Renewable energy efforts include solar collection and 
storage projects, and electric vehicle infrastructure. 

KCEC has completed 15 solar projects in the past 15 years 
and has 19.8 Mw of solar arrays installed. The Co-op is 
constructing distributed energy resources (DER) with 
storage capacity to service 100% of KCEC’s daytime peak 
energy requirements by 2022. 

Many KCEC solar projects have been accomplished in 
partnership with the Town of Taos, including the DER 
storage project which is located by the Taos Airport. Taos 
Ski Valley is also an active partner in expanding energy 
sustainability in Taos, as are several sustainability groups 
including Sustainable Taos. One primary focus of this 
coalition is the development of a complete electronic 
vehicle (EV) charging station network as well as a transit 
and transportation network connecting visitors and 
employees between home and work/ play destinations in 
the region including the Ski Valley and airport.

See the Transportation Chapter for additional 
discussion of the potential for EV and transit / 

transportation networks in Taos, and recent and 
planned EV projects.

H A Z A R D S  M I T I G A T I O N
Hazards mitigation planning is largely managed 
county-wide by the Taos County Office of Emergency 
Management who is responsible for the county’s Hazards 
Mitigation Plan, and by various state and federal agencies. 
Taos Pueblo has its own hazards mitigation plan. Local 
emergency response departments in Taos include the 
Taos Fire Department and Police Department, both of 
whom coordinate with county and regional efforts.

The county’s Hazards Mitigation Plan identifies fire 
hazard as the highest risk for the planning area as well as 
drought, landslide, avalanche, earthquake, and winds. 
Mitigation measures pertaining to all risks are provided in 
the plan and supported by this plan.
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F A C I L I T I E S  &  U T I L I T I E S  C O N S I D E R A T I O N S : 
Taos currently has adequate vacant 
land within the town to support 
significant infill development.

Infill development supports the close-
knit tapestry of urban and semi-urban 
development that consistently proves 
most appealing, safe, desirable, and 
sustainable. 

Infill development supports:

Walkable, mixed-use, accessible 
communities

Lower carbon footprints & lower 
transportation costs

M E E T I N G  F U T U R E  N E E D S
This plan projects town population to grow by about 1,100 residents by 
2040 (see Land Use chapter) and Taos County to grow by 6,000-10,000 
persons by 2040. Current development trends and prevailing sentiment 
indicates that infill development may be less likely than expansion as 
the dominant development trend in the future. However, the ability of 
the town to absorb significant infill development, including large-scale 
developments, and benefits to the community and the environment of 
infill development, may be currently under-appreciated. 

Infill also minimizes costs by limiting the need to extend infrastructure 
out to new development. Town sewer should serve all new 
development in the corporate limits of Taos. Infill, in terms of utility 
services in Taos, also includes incorporating town properties currently 
served by private wells and septic systems. As the Water and Sewer 
Plan notes, infill and conversion from septic or personal wells provides 
the biggest potential growth of customer base. Converting existing 
septic systems to municipal water will also limit groundwater pollution 
and water waste as private septic tanks and systems are more prone to 
leaks than municipal systems.

However, growth and expansion beyond existing development 
envelopes should be expected and taken into account in infrastructure 
planning for the town.

RECOMMENDATIONS |  FUTURE FACILITY & UTILITY 
NEEDS 

UNDERSTANDING FUTURE NEEDS 

To inform efforts to prioritize projects, municipal staff and leadership 
should review and utilize the projections and development discussion 
provided in the Land Use chapter, particularly the Annexation Strategies 
and future land use mapping as a guide.

PROMOTING SUSTAINABLE DEVELOPMENT

The capacity to absorb infill growth is laid out in the Land Use chapter 
of this plan and should be integrated into municipal policies and 
considered by the community as a direct and effective strategy for 
promoting green, sustainable development and improved community 
vibrancy overall. (Resource sustainability is addressed later in this chapter)

ENABLING MUNICIPAL CAPACITY

Developing and implementing a more accurate utility needs estimation 
tool that is based on current, projected, and historic uses should be a 
priority for municipal management. 

Municipal utility management currently relies on future land 
use mapping & zoning to project future water use. 

Closer-knit communities & 
neighborhoods

Safer streets with greater pedestrian 
& multi-modal activity

Support for small, local businesses & 
services

Lower infrastructure costs per capita 
to support population growth

The Town of Taos can support significant 
infill development. Vacant and under-

used land accounts for over 30%, or 1,200 
acres of land within the town alone. 

Primary Development Constraint: Water

As noted earlier, water resource 
availability as a limitation on development 
and growth will not be defined by 
estimations of groundwater resources  but 
as determined by water rights allocated by 
the Abeyta Settlement.

Population growth and other demographic trends should inform park and recreational facility planning, housing 
priorities, transportation and transit, facilities and utilities.

I S S U E S  &  O P P O R T U N I T I E S
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C L I M A T E  C H A N G E   & 
H A Z A R D S
Climate change has been identified as an underlying, 
foundational concern for the community. The 
effects of climate change are likely to have 
particularly noticeable effects in the arid, high desert, 
mountainous agricultural community in and around 
Taos, and are directly related in many cases to 
hazards.

Briefly, consequences of climate change relevant to 
Taos include the following:

	· Rising temperatures and longer hot season; longer 
growing season (related hazards: drought, extreme 
heat)
	· Increased evaporation of reservoirs and surface 
waters/evapotranspiration (evaporation through 
plants) / soil evaporation  (related hazards: 
drought)
	· Increased fire threat and intensity (hazard)
	· Declines in ecological resiliency to drought, flood, 
disease, and ecological degradation or alterations  
(exacerbating factor for hazards)
	· Decreased snowfall and snow pack (drought)
	· Declines in irrigation waters; lower and shorter 
surface water flows (drought)
	· Precipitation is expected to be more concentrated 
and intense, leading to increased projected 
frequency and severity of flooding. Coupled with 
increased fire risk, the risk of landslides also 
increases (increased hazard intensity)

Community-level impacts include: 

	· Declining aquifers and drops in surface water 
levels
	· Limited capacity to support irrigated agriculture 
	· Depleted ecological diversity and capacity

Beyond the intrinsic value of diverse and healthy 
natural biomes, ecological systems and functions 
can provide valuable and resilient risk mitigation 
and community services such as:

	· Water cleaning and remediation of pollutants
	· Flood mitigation
	· Aquifer recharge
	· Shade and heat island effect reduction
	· Retention of soil and ambient moisture
	· Recreational and aesthetic enrichment

HAZARDS MITIGATIONHAZARDS MITIGATION
In the traditional sense, the purpose of hazards mitigation 
in comprehensive planning is to identify preventative 
measures that could minimize the extent of damage 
resulting from potential hazard events, as well as 
resources available to inform, in more detail, decisions 
regarding hazards mitigation.

Hazards mitigation is linked to other elements in the 
comprehensive plan in a variety of ways. For example, 
stormwater runoff must be managed to prevent damage 
to town streets and cleaned to prevent ecological 
contamination, drought can impact agriculture and 
economic development, and town facilities must be 
protected from the risks of flooding and wildfire. The 
preceding discussion illustrates the relationship between 
natural resource management, land use, recreation, and 
hazards. 

Wherever possible, strategies utilizing “green” 
infrastructure such as wetlands and bioretention 
ponds should be investigated and prioritized 
where appropriate. These solutions can offer 
significant cost savings and prove more effective 
in the long run while providing a range of 
additional benefits. 

DROUGHTDROUGHT
Drought, a condition of water availability in relation to 
water use, is a frequent condition in New Mexico and 
one that precipitates a range of hazard risks, hazard 
amplification, and community stresses including 
increased fire and flooding risk, depleted aquifers, 
excessive heat and ecological degradation.

Local mitigation efforts include water conservation and 
efficiency measures, acquisition of additional water use 
right or improved water storage capacity, promotion 
or requirements of low-water landscaping or water 
catchment. 

The Taos community has made it clear that addressing 
climate change and transitioning to sustainable and 
renewable strategies across the board is a top priority 
for a multitude of reasons, responsible resource 
management and sustainability chief among them. While 
such efforts will culminate globally to shift the tide of 
global warming, immediate measures to manage the 
impending impacts of climate change must still be put in 
place. 
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WILDFIREWILDFIRE
The majority of risk to wildfire in Taos County is in the 
forested areas east of town and the Weimer neighborhood 
in Taos (pink areas in the map to the right from the 
county’s Hazard Mitigation plan; the urbanized area is 
indicated in yellow). Risk of wildfire within Taos is relatively 
minor, but implementing 
protective measures to limit 
risk to structures and 
homes is nevertheless 
recommended for the town 
and the public. 

Creating a perimeter around 
structures clear of brush, 
wood, and other potential 
fuel sources, known as 
defensible space, limits 
the risk of fire transmission 
and provides a level of 
protection for homes and 
other structures. The town 

should work with local and county fire managers develop 
guidelines for creating and maintaining defensible 
space for all town facilities and buildings. Specific fuels-
reduction prescriptions should be developed with 
the consultation of a representative of Taos County, 
a qualified fire mitigation specialist, and a forester or 
landscape architect, depending on vegetation.

Strategies for encouraging defensible space practices 
on private property include coordination between local 
fire fighting professionals and the public for trainings 
and  consultations to identify fire risks and recommend 
mitigation strategies and less intensive efforts such as 
public information campaigns, incentive programs, or 
assistance programs for tree cutting services, or free yard 
waste pick up.

 WILDFIRE PLANNING RESOURCES
The 2016 Taos County Community Wildfire Protection 
Plan (CWPP) covers county jurisdiction and provides 
an overview of wildfire risks and recommendations 
for improving response capacity and public outreach, 
reducing risk to structures, and identifying specific fuel 
treatments. The CWPP Agency manages the plan and 
consists of regional representatives of several Taos 
communities working in collaboration to accomplish 
regional, long-range goals. This agency represents one of 
the Enchanted Circle’s most successful efforts to maintain 
regional partnerships and goals.

FLOODFLOOD
Although flooding is not identified as a high-risk hazard for 
Taos, flooding and drainage relate directly to municipal 
policy in certain ways that are relevant to comprehensive 
planning.

Stormwater runoff from streets and parking lots can 
carry contaminants into the Rio Fernando River system, 
damaging river health and ecologies. Stormwater also 
poses an urban flooding risk if drainage systems become 
backed up. 

Areas in the town identified by the Federal Emergency 
Management Agency (FEMA) to be at risk of flooding 
are subject to municipal development and land use 
restrictions under the town’s Flood Hazard Prevention 
ordinance. These guidelines and restrictions are 
supported in the Land Use chapter.

Earth-moving projects and inadequate drainage planning 
can cause flooding and erosion issues that impact 
neighboring properties. Regulating drainage and earth-
moving projects is discussed in the Land Use chapter.

Green infrastructure strategies, outlined later in this 
chapter, can provide a low-cost, high impact mitigation 
strategy when implemented correctly under the right 
conditions. 

In Taos, per capita current water use is already at the 
lowest target rate identified in the 40-year Water Plan. The 
implication is that conservation efforts may be of little 
to no effect in countering what is currently a non-issue. 
Improved conservation measures are always a benefit, 
however, and efforts to pursue opportunities to bring use 
down further should be pursued to a reasonable extent.

The constraints on water rights imposed through the 
Abeyta Settlement limit municipal capacity to acquire 
additional rights, leaving the town with somewhat limited 
available drought mitigation strategies.

One area where conservation efforts may prove 
meaningful is improvements and upgrades to municipal 
water metering. Faults in metering can result in resource 
losses that go unaccounted both in use tallies such as 
that in the 40-Year Water Plan, but also in utility billing. 
Upgraded metering, as noted in the 40-Year Plan can 
result in significant municipal savings and / or increased 
revenues.

Improved landscaping, drainage, and erosion control 
regulations may provide one additional avenue for 
water savings as addressed in the sustainable land use 
guidelines in the Land Use chapter. 

Exhibit 8-05:	 Wildland Urban 
Interface Area
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NATURAL DROUGHT & FLOOD NATURAL DROUGHT & FLOOD 
MITIGATIONMITIGATION
Drought and flooding are risks intrinsic to the 
environment in Taos and ones that the community 
has faced for centuries. Drought depletes ground 
cover and can deplete groundwater resources from 
a lack of recharge which further contributes to dry 
conditions and limits the permeability of soils, 
increasing the risk of floods and further limiting the 
capacity for groundwater recharge.

Employing natural, green infrastructure to support 
mitigation efforts where possible has the added 
benefits of infrastructure construction, maintenance, 
and repair cost savings, opportunities to protect or 
restore local keystone ecologies, and improved or 
expanded recreational opportunities and quality of 
life.

One essential measure for employing this strategy is 
the restoration and protection of wetlands, or bosque 
areas. In their natural state, these areas provide 
flood protection and water remediation, limiting the 

SPOT TREATMENTS: BIORETENTION PONDS & RAIN GARDENS

Bioretention ponds and rain gardens can serve some of the same functions as wetlands, by capturing and 
cleaning urban runoff before the water reaches the river. These treatments can be small, taking up the space of a 
single parking spot, but provide significant benefit, including slowing storm surges, limiting erosion, promoting 
aquifer recharge, and improving water quality in the river. Bioretention ponds and rain gardens should be 
constructed in areas where runoff flows into the river unmitigated.

need for hard flood-protection infrastructure. Storm 
runoff is slowed and captured in the sponge-like 
riparian soils and plants. Rather than draining off 
less absorbent surfaces and out of the community, 
captured storm runoff water has time to soak into the 
ground and is cleaned and filtered as it sinks down 
to recharge groundwater stores. The greater the 
size and vitality of these areas, the greater the storm 
surge it can absorb, protecting lives and property 
from flooding. These areas also clean and cool urban 
runoff, improving ecological health and promoting 
biodiversity. Riparian areas and wetlands in the town 
should be protected and restored where needed.

The town should consider adopting policies 
prioritizing the protection and rehabilitation of 
sensitive riparian areas and limiting development 
and disturbances, in and  in close proximity to, 
riverbeds where disturbances easily cause erosion 
issues.

Exhibit 8-06:	 Dynamic Ecology of Taos Region
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REGIONALIZATIONREGIONALIZATION
As noted earlier, water is understood as a regional issue and 
approached as so through state-level planning (40-Year Water 
Regional Plans) that informs local decision-making on the topic. 

In Taos, regional water implications afffect local decision-making 
through legal obligation set forth in the Abeyta Settlement. 
The collaboration among regional players in abiding by the 
settlement may serve as a starting point for expanding a regional 
water strategy to include neighboring water systems and 
districts for emergency or municipal water service. If neighboring 
communities were to connect to the town’s water system, they 
will already have existing water rights, wells, storage tanks and 
system piping and water services. The town will be increasing 
the service area and population but the infrastructure will be in 
place so little change will occur to the town’s system. The Taos 
Water and Sewer Master Plan provides additional discussion 
and considerations of the issue and the town may consider the 
subject if developing a regional emergency water system would 
provide additional security or other efficiency or cost benefits.

In any event, water should certainly be included as a primary 
focus for regionalization efforts and prioritized as a unifying 
interest for all players in the region.

RESOURCE SUSTAINABILITYRESOURCE SUSTAINABILITY
Water is the primary limiting factor for growth and development 
and is a top priority for protection and careful management by 
the community as indicated in survey comments and feedback 
provided throughout the planning process. Ensuring it is used 
and managed properly will be essential to maintaining the 
sustainability of the community. 

Many community members identified water as the highest 
priority consideration for new development and others identified 
water availability as the primary consideration in evaluating 
potential development projects and placing the higher value on 
protecting water resources over promoting development.

Difficulty remains in quantifying the extent of groundwater 
resources available in Taos. The 40-Year Water Plan does not 
provide these estimations but does indicate that at current use 
levels the supply will meet future demands. 

As noted, the Abeyta Agreement will be the primary determinant 
of water availability, providing not only mandate but concrete 
limits on water use in the region.

Municipal capabilities to promote 
resource conservation include:

Conversion to electric vehicle fleet and 
outfitting of municipal facilities with solar 
panels, LED lighting, xeriscaping, high 
efficiency HVAC systems, and other energy 
and resource saving measures

Conversion of fleets and facilities may be 
undertaken incrementally over time, as 
opportunities arise and where feasible

Continued collaboration with regional 
energy providers to provide efficiency 
incentives and insulation assistance,  
promote energy and water auditing for 
customers, and ultimately to transition to 
renewable energy sources and develop 
infrastructure in support of renewable 
energy such as battery storage

Collaborations with partners to develop 
clean energy projects such as the recently 
developed battery storage expansion  
project near the Taos airport is an example 
in a history of successful installations of 
solar photovoltaic projects.

Collaboration with local and neighboring 
communities and employers to develop 
transit, electric vehicles use, and 
multimodal connections between work, 
home, and area attractions

The Taos Ski Valley, Kit Carson Electric 
Co-op, and several community groups 
have expressed avid support for this 
strategy and, along with the town, have 
begun installing electric vehicle charging 
stations throughout the Enchanted Circle 
region, completing around 50 at the time 
of writing

Development standards requiring energy 
efficient building techniques, landscaping 
guidelines, limited hardscaping, and 
promotion of walkable community design 
including complete streets and mixes of 
uses

See Land Use for further discussion

U T I L I T I E S  &  H A Z A R D  M I T I G A T I O N 
S T R A T E G I E S
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Utility & Emergency Services

The following provides some general context  
regarding the nature of local utility and emergency 
services.

As a customer oriented service and product, but 
also an essential commodity subject to state and 
federal regulation as such, utilities represent a 
slightly different category of asset than facilities or 
equipment for the municipality.

State and federal agencies monitor compliance to 
regulations and standards but also provide funding 
support enabling even small communities to meet 
those standards.  

Along a similar vein, emergency services relevant to 
hazards mitigation are supported and regulated at 
scales well above the local municipal level.

As such, to a large extent, management guidelines 
and practices pertaining to these assets tend 
to be established beyond the influence of local 
municipalities.

This is especially true with regards to hazards 
mitigation which is locally planned and managed at 
the county level and relies on collaborative efforts 
between local, county, state, and federal agencies 
along orders of operation and procedure that are 
beyond local influence for the most part.

Similarly, utility management and maintenance is 
largely directed by forces beyond local control, 
though utilities are under slightly broader local 
control than hazards mitigation. Importantly, this 
includes local determination of where to develop 
and extend local utility infrastructure and services 
which have particularly long-lasting implications.

With these considerations in mind, this chapter provides 
guidance for: 

Hazards mitigation measures and education at the local  
and non-emergency level, and

Utility asset tracking and development/expansion 
considerations and resource management.
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MANAGING ASSETSMANAGING ASSETS

MUNICIPAL ASSET MANAGEMENTMUNICIPAL ASSET MANAGEMENT
The Taos Public Works Department manages 
and maintains an extensive list of services and 
responsibilities including local streets, water and 
wastewater, and solid waste.  With the Taos Parks 
Division, the staff supporting Public Works manage, 
maintain, operate, develop, and coordinate the bulk 
of Taos’ municipal assets. 

These departments have upheld an extraordinary 
level of service, especially given the size of the 
departments and the breadth of assets and services 
they maintain. 

Facility conditions are objectively good to fair overall. 
Public comments during this planning process 
rarely, if ever, noted maintenance issues of facilities 
or service issues with public utilities. Adequate and 
up-to-date planning and evaluations of facilities and 
utilities are in place and scheduled for update and 
improvement. Infrastructure is well-maintained and 
the few recommendations for improvements provided 
in existing planning are underway or planned, for the 
most part. This list of accomplishments is impressive 

F A C I L I T I E S  &  U T I L I T I E S  M A N A G E M E N T

OVERVIEWOVERVIEW
The primary intersection between the topics covered 
in this chapter is public resource management. 
Public resources are invested in municipal assets 
including facilities, utilities, and services and careful 
management of those assets protects that public 
resource investment by ensuring maximized utility 
of those assets. Careful asset management protects 
public investments while promoting natural resource 
conservation: maintenance limits water leaks and 
aquifer contamination, efficiency improvements 
limit carbon footprint as well as costs, electric 
vehicles, solar powered mechanical systems. Taos 
has maintained sustainability-friendly policies for 
some time and has an impressive track record in 
supporting alternative energy expansion projects and 
in maintaining its assets mindfully to protect both 
public and natural resources. 

This work is ongoing, and some recommendations for 
prioritization of municipal efforts are provided here. 

and illustrates excellent management and utilization 
of public funds and resources.

The ability of asset managers to track assets and 
monitor the resource expenditures needed to 
maintain and manage them improves managers’ 
ability to stay ahead of condition issues and to 
efficiently allocate staff and funding, and ultimately 
better protect the town’s public and natural 
resources. 

Tracking and monitoring can also help ease pressures 
on limited staff that often result in the reactionary 
spiral of chronic firefighting trying to respond to 
immediate needs and leaving little time or capacity 
for long-range planning.

ASSET MANAGEMENT PLANNING

Town staff are currently working to develop, establish, 
and implement central management system 
programs and practices that will allow managers to 
consider facilities from a holistic viewpoint and begin 
developing long-term maintenance plans. 

These efforts have lain the groundwork for two major, 
upcoming steps in accomplishing comprehensive 
asset management and planning;  a streets and 
facility assessment and a water and wastewater plan. 
These projects are described in the current ICIP.

Significant effort has been invested and progress 
made already in the work of improving asset 
management tools in Taos. The following discussion 
and recommendations are provided to support this 
ongoing work and expand it over time to encompass 
the full range of asset management and planning 
tools. 

In addition to planned inventory and assessment 
work, additional measures to support these 
efforts include: 

ط	 establishing  standard operating procedures 
for asset management and tracking

ط	 facilitating interdepartmental prioritization 
through guidelines, and

ط	 establishing additional asset inventories and 
tracking tools

ط	 facilities master planning
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GUIDELINES | GENERAL ASSET 
MANAGEMENT

These guidelines apply to all departments 
responsible for municipal asset management 
and are essential elements of a comprehensive 
Municipal Asset Management Plan.

BEST PRACTICES

ط	 Continued regularly scheduled and 
standardized inventory updates & 
conditions assessments with intervening 
interviews or surveys of staff to ascertain 
needs and facility adequacy

ط	 Clear designation of specific maintenance 
responsibilities with schedules
ط	 Policy guidance & prioritization of projects 
promoting energy and water conservation
ط	 Procedures and criteria for identifying and 
tracking inter-departmental and internal 
short-, mid-, and long-range priority 
projects and goals
ط	 Staff infrastructure capital improvement 
planning (ICIP)training with procedures 
for identifying and prioritizing projects to 
include in the ICIP
ط	 Regular maintenance and use of an asset 
library cataloging including:

ط	 Equipment warranties and manuals
ط	 User notes
ط	 Invoices 
ط	 Account information

ط	 Repair and maintenance log with 
personnel notes and documents
ط	 Equipment inventory linked to mandatory 
check in/ out log for locating equipment 
and tracking use
ط	 Needs list for compiling and tracking 
equipment, repair, maintenance, and 
information needs to serve as a checklist 
and data resource for management 

Comprehensive maintenance planning can 
result  in additional savings due to improved 
maintenance of facilities and equipment.

Additional asset planning and management  work:

Scheduled to take place this year: 

Water/Sewer Asset Management Plan

Development of a Utilities Asset Management 
Plan which will address: Current State of Assets 
including location, conditions, remaining useful 
life, value, and energy consumption; Desired 
Level of Service including efficiency, unaccounted 
water, conservation savings, and minimum 
pressures; Criticality to Sustained Performance 
including probability and consequences 
of failure; Life Cycle Cost including initial 
construction of installation, operation and 
maintenance, repair and rehabilitation, and 
disposal costs; Long Term Funding Strategy 
including possible grants/loans, increased user 
costs, and local funds.

Consistent with the Town’s Water & Sewer 40 Year 
Plan.

Scheduled to begin this year:

Town Street & Facilities Engineering Assessments & 
Property Appraisals 

Update structural assessment & property 
appraisals for all town-owned facilities and 
properties.
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Town facilities and assets, including streets and sidewalks should be reviewed in the development of 
ADA (Americans with Disability Act) Compliance  Plan. Until an ADA plan is in place, all facility 

repairs and renovations should include ADA upgrades as feasible. 

Ralph and others pictured here were temporary residents of Stray Hearts Animal Shelter in 
January, 2022. Photo Credit: Stray Hearts Website, strayhearts.org.

“RALPH”

GUIDELINES | ASSET MANAGEMENT PLAN: 

ط	 Cover all town assets, including facilities, streets, sidewalks, utilities, and other 
infrastructure, parks and open space, information technology infrastructure, and all 
town equipment, vehicles, and property

ط	 Establish standard operating procedures for identifying interdepartmental priorities 
for maintenance and projects

ط	 Establish measures to anticipate needs including asset management plans and 
inventories and project documentation

ط	 Establish administrative, fiscal, and technical management strategies to ensure that 
town assets reach expected life cycles and are utilized efficiently and effectively to 
serve the public interest

ط	 Establish preventive maintenance protocols and clearly identify the asset 
management responsibilities of staff and departments

ط	 Identify future facility and infrastructure needs and coordinate with Capital 
Improvement Planning

ط	 Establish procedures for maintaining and updating GIS databases

ط	 Establish protocols for recording and databasing repairs, modifications, and issues. 
These records should be integrated into the asset plan’s facility document library

ط	 Prioritize projects and goals that support the town’s Comprehensive Plan, Parks 
and Recreation Master Plan, Tree Plan, and other town plans to coordinate and 
strategically implement projects and plan for expenditures 

ط	 Integrate digital record keeping and tracking tools to improve outcomes

ط	 Be designed to work with future plans that the town may develop, including a 
transportation master plan or green network plan

ط	 Be regularly maintained and updated

ASSET MANAGEMENT PLANNING STRATEGY

Supporting the ongoing work to establish and implement management tools including 
CMS, the Asset Management Plan will establish regular maintenance and replacement 
cycles for equipment and systems, identify Infrastructure Capital Improvement Plan 
(ICIP) projects, house a regularly updated inventory of town assets, and create an orderly 
library of all facilities’ documents such as warranties, receipts, repair history, equipment 
descriptions and budget information.

 This is a strategic and proactive approach, based on data and collaboration, to develop a 
comprehensive long-term view of infrastructure and asset management.
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GUIDELINES | RECORDS & TRACKING

Modernize operations by integrating and updating 
digital systems to improve the accuracy and delivery 
of services, organize information, streamline 
functions, and maintain compliance with transparency 
requirements
ط	 Digitize city records and services including 
legal documents, maintenance records and 
documents, land use documents and maps, and 
online city services including permitting, fee 
payment, and requests

Geographical Informations System (GIS)
ط	 Implement a city GIS database including 
utilities, maintenance tracking, infrastructure, 
emergency and hazards, land use and permitting 
data, and other geolocated data to aid resource 
and asset management and improve decision-
making outcomes, especially for underground 
infrastructure

Asset & Document Management
ط	 Integrate digital record keeping and tracking 
tools to improve asset management for 
community development and other departments 

ط	 Implement phased development of a document 
management system to manage documents and 
improve operations

GIS DATABASE & INVENTORYGIS DATABASE & INVENTORY
Asset management and planning measures should be 
supported by continued development and maintenance 
of  geographic information systems (GIS) databases of 
assets information.

Already in place, well-maintained, and with ongoing work 
to develop complete inventories of public assets, Town of 
Taos GIS capacity is a valuable asset. 

Many options are available for software to assist in the 
collection and management of GIS information, and 
integration of these systems along with ongoing staff work 
to input data will round out a comprehensive GIS strategy 
to asset management and planning.

GUIDELINES | GIS 

Integrate GIS inventory and tracking into asset 
management and planning strategies by continuing 
to inventory assets, tracking repairs and issues, and 
updating GIS records regularly. 

APPLYING INTEGRATED GIS DATA

A comprehensive GIS database  will provide the 
town with an important decision-making tool. By 
integrating information across topics, priority projects  
can be identified and outcomes may be improved.

Integrating GIS databases of infrastructure and 
permitting with future land use mapping and 
population projections provided in this plan will 
provide informed guidance when planning for and 
utility and infrastructure expansions and priorities.

GIS tracking of traffic incidents, drainage issues, and 
requests for service can inform infrastructure repair 
and improvement priorities. 

INFRASTRUCTURE CAPITAL INFRASTRUCTURE CAPITAL 
IMPROVEMENTS PLAN (ICIP)IMPROVEMENTS PLAN (ICIP)
The local Infrastructure Capital Improvement Plan 
(ICIP) is a plan that establishes planning priorities for 
anticipated capital projects. The state coordinated 
local ICIP process allows local governments with 
capital improvement needs but limited funding to 
avoid emergency situations by planning for and 
establishing long-term funding streams to develop 
infrastructure over time. This allows communities to 
identify and prioritize future infrastructure needs and 
fund them at a sustainable pace.

ADMINISTRATIONADMINISTRATION
Collaboration between departments should be 
regularly scheduled with the stated goal of aligning 
priorities, projects, and understanding resource 
needs. This will assist in the development of the 
Infrastructure Capital Improvement Plan. Training 
should be provided to understand the ICIP process 
and enable Town staff to utilize the ICIP as a resource 
planning tool in the future.
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RECOMMENDATION | CONTRACT SERVICES

REVIEW SERVICE CONTRACT LANGUAGE 
AND UPDATE TO INCORPORATE FLEXIBILITY 
TO RESPOND WITH ADEQUATE FUNDING 
SUPPORT AS NEEDED TO MEET CHANGING 
CONDITIONS.

ADDITIONAL FACILITY NEEDSADDITIONAL FACILITY NEEDS
Currently the Town of Taos Facility Conditions 
Assessment serves to document and prioritize the 
conditions and needs of town facilities. 

Facilities for contracted services are not included in 
the work. Most pertinent of these is the Stray Hearts 
Animal Shelter who receives lost, abandoned, and 
strayed animals from the town’s Animal Control staff.

STRAY HEARTS ANIMAL SHELTERSTRAY HEARTS ANIMAL SHELTER
The assessment does not include Stray Hearts Animal 
Shelter, a town-supported facility that is operated by 
volunteers and staff.  The shelter facility is in need of 
repairs and improvements. 

The service that Stray Hearts provides is a vital 
one; in 2020 the shelter managed 1,753 animals 
and provided 871 spay and neuter procedures. The 
shelter saw a significant influx of rescue animals 
during the Covid-19 pandemic resulting in shortfalls 
in a static budget set by contact with supporting 
partners including the town. This highlights a need 
for improved flexibility in the framework of municipal 
contracts to accommodate funding needs by 
construct services to meet escalating and fluctuating 
demand for important services.

The shelter’s facility is currently near or at capacity 
most times and will need expansion in the near 
future. The current facility needs significant updates 
and improvements in order to continue to meet the 
needs of our animals with care and respect and the 
preferred option will be a new facility. Work to identify 
a site and house shelter animals during construction 
will require town assistance and resources. Sites for 
consideration may include a town-owned vacant lot 
adjacent to the current shelter location which may be 
a candidate for land swap. 

Additional discussion of Stray Hearts Animal 
Shelter is included in the Capacity chapter.

RECOMMENDATION | STRAY HEARTS 
ANIMAL SHELTER 

SUPPORT AND ASSIST IN SECURING A SITE 
AND CONSTRUCTING AN EXPANDED FACILITY 
FOR STRAY HEARTS ANIMAL SHELTER IN THE 
NEAR FUTURE

Stray Hearts’ strategy and goals for shelter expansion 
include:

1. Land-swap with the town to transition into to 
newly built facility to include a community veterinary 
center.

2. Replacement of existing kennels with new, state-of-
the art animal housing, which would necessitate on-
site transitional pet housing for noise abatement and 
minimal upset in the lives of our animal residents.

3. We would develop a long-range Plan and Capital 
Campaign to identify resources in the public and 
private sector including donors, estate planning, 
foundations, and government.
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THE TOWN OF TAOS HAS PROGRAMMED IN THE ICIP TO PREPARE AN ASSET MANAGEMENT 
PLAN. 

Likely this would be done through professional contract, though close collaboration with town staff 
will be important to ensuring the plan captures the needs and priorities of the town and develops 
management strategies within the town’s means to accomplish. The plan should draw extensively from 
existing primary resource plans and other reports and plans that describe the town’s asset inventory and 
conditions.
IN THE LONG-RANGE, THE TOWN SHOULD CONSIDER DEVELOPING A FACILITY MASTER PLAN TO 
COMPLEMENT THE ASSET MANAGEMENT PLAN.

A Facilities Master Plan Facilities Master Plan (FMP) should:
ط	 Include facility condition assessments to evaluate and take into consideration the physical 
condition of existing facilities, and an ADA compliance evaluation. The condition assessments 
will identify needed repairs, renovations, and replacement, and will include preliminary capital 
improvement project (CIP) descriptions and costs for use in long-range town capital planning. 
A facility ADA evaluation is needed to understand improvements needed to bring town facilities 
into federal ADA compliance. The FMP should be long-range (at least 10 years) and strategic, 
recommending actions to implement the town’s facilities goals

ط	 Include a clear strategy for transitioning to higher efficiency LEED (Leadership in Energy 
Efficiency in Design) buildings, which have 20% lower maintenance costs and a 10% greater 
asset value (U.S. Green Building Council, 2020)

ط	 Include a comprehensive cost/benefit analysis and provide comparative scenarios of potential 
facility projects and phasing so the town can make an informed decision in selecting a preferred 
scenario to improve facilities 

ط	 Provide or inform a strategic facilities master plan implementation procedure to guide the town 
through a phased reorganization of facilities and assets to accomplish its preferred scenario

ط	 Consider and accommodate the needs and recommendations listed by department

Goal setting is a key component of facility planning efforts.

As part of both the Facilities Needs Assessment and FMP efforts, the town should establish goals for 
long-range facility planning and management, including sustainability upgrades, accessibility, long-term 
adequacy considering growth, and technical upgrades
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G O A L S  &  P O L I C I E S

1GOAL 
The Town of Taos regularly maintains and improves utility infrastructure, and provides safe, 
reliable water, wastewater, and solid waste utility services to Taos customers

A| 		Residents have access to reliable utility services, including recycling	Residents have access to reliable utility services, including recycling

B| 	The Town of Taos prioritizes projects to expand renewable energy and efforts to improve and The Town of Taos prioritizes projects to expand renewable energy and efforts to improve and 
promote sustainable resource management, including solid waste recyclingpromote sustainable resource management, including solid waste recycling

C| 	The existing Taos and Taos region utilities, facilities, and hazards plans listed in this document shall The existing Taos and Taos region utilities, facilities, and hazards plans listed in this document shall 
continue to serves as the primary policy documents guiding improvement plans and management of continue to serves as the primary policy documents guiding improvement plans and management of 
water and wastewater infrastructure in the townwater and wastewater infrastructure in the town

2GOAL
Town assets are well managed and tracked and are maintained and used to their best & 
highest use

A| 	Utilize town asset management planning, with other operational management tools to manage Utilize town asset management planning, with other operational management tools to manage 
assetsassets

B| 	Develop and implement an Asset Management Plan to ensure efficient use and maintenance of town Develop and implement an Asset Management Plan to ensure efficient use and maintenance of town 
assets and to guide decision-making to appropriately allocate resources and limit waste. assets and to guide decision-making to appropriately allocate resources and limit waste. 

C| 	Develop and utilize a complete asset inventory including GIS locations and records library for all Develop and utilize a complete asset inventory including GIS locations and records library for all 
town assets according to the guidelines provided in this plantown assets according to the guidelines provided in this plan

D| 	Prioritize infrastructure projects based on projected land use and population growth models Prioritize infrastructure projects based on projected land use and population growth models 
outlined in this plan and supported by data including GIS databases and inventoriesoutlined in this plan and supported by data including GIS databases and inventories

E| 	Consider developing a facilities master plan which is long-range and strategicConsider developing a facilities master plan which is long-range and strategic

3GOAL
Taos is prepared for, and has taken preventative measures to mitigate, impacts of high-risk 
hazard events and other emergencies or crises.

A| 	Conscientiously and proactively establish measures to protect the residents and resources of Taos Conscientiously and proactively establish measures to protect the residents and resources of Taos 
from risk of hazardsfrom risk of hazards

B| 	Maintain and improve municipal capacity to prepare for, and respond to, emergencies and crises Maintain and improve municipal capacity to prepare for, and respond to, emergencies and crises 

C| 	Implement defensible space measures to mitigate risk from wildfire to municipal buildings and Implement defensible space measures to mitigate risk from wildfire to municipal buildings and 
assets wherever appropriateassets wherever appropriate

D| 	Continue to ensure that town water reservoirs are appropriately protected from risksContinue to ensure that town water reservoirs are appropriately protected from risks

E| 	Continue enforcing town flood-zone development restrictionsContinue enforcing town flood-zone development restrictions

F| 	Continue to improve drainage systems in the town, to prevent road damage and potential flooding Continue to improve drainage systems in the town, to prevent road damage and potential flooding 
issuesissues

G| 	Manage urban runoff to minimize ecological contamination and damage in the Rio Fernando River Manage urban runoff to minimize ecological contamination and damage in the Rio Fernando River 
(see Land Use chapter)(see Land Use chapter)
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4GOAL 
All utility infrastructure is managed and planned for with consideration of regional growth 
projections and trends, and prioritizes options that maintain or improve the quality of 
services and remain sustainable both in terms of natural resources, especially water, and 
costs

A| 	Refer to population projections and discussion included in this planRefer to population projections and discussion included in this plan

B| 	Consider regionalization options as outlined in the 40-Year Water PlanConsider regionalization options as outlined in the 40-Year Water Plan

C| 	The town strives for concurrent availability of adequate public facilities, services, and The town strives for concurrent availability of adequate public facilities, services, and 
infrastructure prior to approving new developmentsinfrastructure prior to approving new developments

D| 	As the town expands its infrastructure, new developments must access that infrastructure, in cases As the town expands its infrastructure, new developments must access that infrastructure, in cases 
through phasing to assure orderly sequential development of utilities and residential or commercial through phasing to assure orderly sequential development of utilities and residential or commercial 
buildingsbuildings

E| 	Require new developments that do not plan to connect up to the town of Taos wastewater treatment Require new developments that do not plan to connect up to the town of Taos wastewater treatment 
system to have secondary wastewater treatment on all installed wastewater treatment facilities. system to have secondary wastewater treatment on all installed wastewater treatment facilities. 

F| 	Evaluate proposed water use by companies proposing to develop in the town to assure that their Evaluate proposed water use by companies proposing to develop in the town to assure that their 
water use is appropriate for arid environments, not excessive and that the company commits to water use is appropriate for arid environments, not excessive and that the company commits to 
conservation practices, including not to use more water than projectedconservation practices, including not to use more water than projected

G| 	 The town should consider a wireless network within the Plaza area to provide free wifi serviceThe town should consider a wireless network within the Plaza area to provide free wifi service

5GOAL
Town departments and individual facilities are supported and well maintained.

A| 	Continuously consult with department heads to understand individual department and facility Continuously consult with department heads to understand individual department and facility 
needs and concerns, and work expediently to address themneeds and concerns, and work expediently to address them

B| 	Prioritize departmental and facility needs and establish funding and other resources to address Prioritize departmental and facility needs and establish funding and other resources to address 
issues in a phased strategy that provides adequate resources for current and future projects issues in a phased strategy that provides adequate resources for current and future projects 

Actions for Public Assets are stated in the Capacity chapter

For transportation infrastructure recommendations, refer to this plan’s Transportation chapter, the 
Strong at Heart Plan, and regional transportation plans developed by the New Mexico Department 
of Transportation and the North Central Regional Transit District regarding streets goals, policies, 

recommendations, and projects
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TRANSPORTATION
I N T R O D U C T I O N
The purpose of the transportation element is to inventory and assess the existing modes and facilities of 
transportation in the community including roads, sidewalks and trails for pedestrians, bicycle facilities on and off 
the streets network, transit and airport.  The assessment considers how the various modes relate to one another 
and to land use, utilities, and other major physical systems of the community. The transportation element also 
seeks to create a framework for integrated transportation facilities maintenance and improvements, including  
context sensitive design, “complete streets”, and street connectivity. The street system is critical support for land 
use. For example, infill and new development require access that must either be extended from existing streets 
or built new. 

The transportation element establishes long-range goals and policies to guide town efforts and to assist in 
coordination with the federal, state, and regional transportation planning and funding entities.

F O U N D A T I O N S
P L A N N I N G  R E F E R E N C E S
The Transportation chapter supports and builds on the following existing plans and studies:

PLANNING DOCUMENTSPLANNING DOCUMENTS
	· Vision 2020 Comprehensive Plan (adopted in 1999)
	· Gannet Fleming Bypass Assessment
	· Taos Traffic Network Study
	· NMDOT plan for Paseo del Pueblo del Sur ( NM 68) and del Norte (US 64)
	· ICIP (annual 5-year set of highway and arterial road projects)
	· Town of Taos annual budget (includes projects and programs not in ICIP)
	· Enchanted Circle Trails Plan 2018
	· Town of Taos Bicycle Master Plan (draft) 2008
	· Strong at Heart (2020)
	· North Central Regional Transit District (NCRTD) Long-Range Strategic Plan (2005) and Transit Service Plan 
Update 2021

	· Northern Pueblos Regional Transportation Plan 2020-2045 (2020 draft)
	· Taos Regional Airport Master Plan (2020 draft)
	· Safe Routes to School (2008)
Regulatory documents related to transportation include:

	· Land Development Code standards and sidewalks (subdivision), landscaping requirements
	· Fire code affecting number of units that can be served by single access, narrow streets
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C O M M U N I T Y  S U R V E Y
The graphs below depict survey questions and a summary of tabulated responses.

Community survey respondents identified infrastructure development and maintenance as the top functional 
role and responsibility of town government. Infrastructure includes transportation assets of streets, sidewalks, 
trails, bus stops and the airport.

Survey respondents rated expanding walking/biking trails as the best way for the town to improve transportation. 
The next most popular choice was improving and expanding sidewalks, followed by expanding bike lanes. All 
three choices are closely related to each other, and present a strong set of priorities.

Streets and sidewalks ranked second to solid waste and recycling as public works priorities among survey 
respondents.
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Exhibit 9-01:	 Community Survey - Government Roles & Responsibilities

Exhibit 9-02:	 Community Survey - Transportation Improvement
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For survey respondents, streets and utilities ranked third after housing affordability, then economic development 
and jobs in improvements that would have the greatest impact on the community.

COMMUNITY SURVEY AND MEETINGS COMMENTS COMMUNITY SURVEY AND MEETINGS COMMENTS 
Survey respondents and participant in public meetings made a number of comments relevant to transportation, 
which fit into the following general themes:

	· Trails for bicycling and walking
	· Pedestrian and multi-modal safety
	· Trailheads need permanent access through clear, legal easements or rights-of-way, signage ideally before 
development / trail / or other legal and permanent access is not marked and documented before the fact of 
development

	· Traffic congestion on Paseo del Pueblo through downtown
	· Airport could be a major asset for the town, not just for the purpose of tourism, but transportation for local 
residents and economic development

	· Some respondents oppose the high priority on airport development, considering that other community 
problems  deserve higher priority

	· Sidewalks have been added to some streets; maintenance is important in both summer and winter
	· Largest traffic generators in town are the grocery stores, mostly accessed by automobiles
	· Electric vehicles are becoming more popular and EV charging stations are needed
	· Recreational and commuter road biking is different than urban biking, where one is going to stores, the library 
and doing errands. Both should be safely accommodated to be a seriously bike friendly community

	· Expanded bus service is needed
	· Design guidelines for streets, sidewalks, pedestrian lighting, alleys  and other public realm spaces are needed

What two public works improvements should the Town prioritize?
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Exhibit 9-03:	 Community Survey - Transportation Priorities

Exhibit 9-04:	 Community Survey - Improvements with Greatest Impact
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C O N T E X T
T R A N S P O R T A T I O N  F A C I L I T I E S  A N D 
S E R V I C E S
STREET NETWORKSTREET NETWORK
The street network can be classified by functions of local streets, collectors, minor arterial streets, and major 
arterial streets. The major arterial streets are state highways or federal highways. The town has 134.3 miles of 
streets. By functional classification, there are:

	· Primary arterial: 9.9 miles
	· Minor arterial: 23.8 miles
	· Collector: 23.7 miles
	· Local: 77.0 miles

The map on the following page depicts each of these roadways by functional classification.

TOWN OF TAOS | NM202

TRANSPORTATION



C
a
m

in
o

 A
b

a
jo

 d
e
 la

 L
o

m
a

S
tate R

d
 240

C
u
c
h

illa
 R

d

S
un

sh
in

e 
R

d

A
rt

is
ta

 R
d

Fr
es

qu
ez

 R
d

V
alle L

in
d
o
 R

d

V
alerio

 R
d

O
ld

 S
an

ta
 F

e 
R
d

Sta
te

 R
d 240

B
lu

e
b

e
rr

y
 H

il
l 
R

d

P
as

e
o

d
e
l

Cam
in

o

S
al

az
ar

 R
d

Cham
isa Rd

C
allejon R

d

Dolores Rd

C
am

ino de

Fernandez

C
al

le
 d

e
Lu

ci
a

S
ta

te
 R

d
 5

1
8

Espinoza Rd

E
l 
T

ro
s
 R

d

C
am

in
o
 d

e
C

ab
al

lo

La Morada Rd

La Morada Rd

rt
iz

 L
n

C
al

le
 d

e
R

o
m

er
o

R
oger R

d

M
ed

io

Ranchitos Rd

Upper R
an

chito
s 

Rd

La
M

illicent 
La C

ienega R
d

Francis R
d

D
ea

 L
n

G
u
sd

o
rf

 R
d

d
e
l 
P

u
e
b
lo

Cam
ino de la M

erced

P
osta

Herdner Rd

Bertha St

S
a
n
ti
a
g

o

Roy Rd

Camino del

Old Talpa
Canon Rd

Estes Es R
d

M
ae

st
as

 R
d

Weimer Rd

Morgan Rd

T
af

o
ya

 R
d

S
an

gr
e 

de

C
ri
st

o
 R

d
Lund S

t

Pla
cita

C
a
m

in
o

 d
e
 l
a

CivicPlaza

Valv
erd

e S
t

Don Fernando St

P
a
n

d
o

s

Siler Rd

Los

Quesnel St

Fausts Ln

Chavez Ln

V
e
te

ra
n

s
 H

w
y

Hail C
reek Rd

C
ardenas Ln

D
on B

ernabe G
arcia Ln

Q
unitana Ln

Rio

Lucero

Rd

Goat Sprngs Rd

R
o
m

o
lo

 L
n

C
h
ap

el
 L

n

Paseo del Canon

Cruz Alta Rd C
a
ll
e
 A

ra
g
o
n

M
a
re

s
 L

n

G
u
s
d
o
rf

 R
d

Rd

Albright St
M

ar
ti
n
ez

 L
n

K
it C

a
rs

o
n
 R

d

B
ac

a
 L

n

P
ie

d
m

o
n

t 
R

d

D
o
n
 N

ic
o
la

s
 R

d
E

ve
rg

re
en

 L
n

D
o
le

n
 S

t

Las Cruces Rd

B
u
rc

h
 S

t

US 64

W
itt R

d

R
io

G
ra

n
d
e

d
e

l R
a
n

c
h

o

R
io

Rio

Fernando

de T
aos

Pueblo

de Taos

0

miles

0.5 1

Taos County Road
by Functional Classification

Collector
Local
Minor Arterial
Primary Arterial

Exhibit 9-05:	 Streets by Functional Class

COMPREHENSIVE PLAN203



SIDEWALKSSIDEWALKS
The town has an extensive system of sidewalks in most areas of the community. While there may be no map 
showing all sidewalks, the downtown area is so important for visitor and local pedestrians, the town and Taos 
Arts Council created a walking map to access historic places of interest. The downtown area also has alleys, 
which are addressed as a significant asset in the Strong at Heart Downtown Strategy.

BICYCLE FACILITIESBICYCLE FACILITIES
The map on the following page shows bicycle lanes, as prepared by the town as part of the 2008 Bicycle Master 
Plan (not adopted). Lanes are located on Salazar Road, Camino del Canon, and Camino de La Placita, and total 
3.8 linear miles. The NMDOT improvements to Paseo del Pueblo will include a shared lane through downtown.

TRAILS PLANNINGTRAILS PLANNING
Both the town and Enchanted Circle Trails Association have mapped routes where future improvements are 
desired to enhance the system. The 2008 plan propose,d  over 68 miles of bicycle lanes and 14 miles of bike 
routes.

Exhibit 9-06:	 Downtown Walking Map
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Exhibit 9-08:	 Town of Taos Bicycle Master Plan Map
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Partnerships
The Bicycle Master Plan is the result of many hours of work and
dedication from the Taos Cycle Club, the New Mexico 
Department of Transportation - Bicycles, Pedestrians, and Equestrian
Program, and the Rocky Mountain Youth Corps. The Master Plan 
proposes over 68 miles of new bike lanes in the Taos region.
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This Bicycle Master Plan Map is incorporated
into the Bicycle Facilities Master Plan that
was adopted by Town Council Resolution
09-02.

Please contact Matthew Foster, Long
Range Planner, at the Town of Taos if you
have any questions about the Town of Taos
Bicycle Master Plan. His number is 751-2037.

Disclaimer: The Bicycle Master Plan Map is to be used for planning purposes and not for
the design of bicycle facilities. The data included on the map is derived from many
sources and different scales. Town of Taos is not responsible for the accuracy or for any
error, omissions, or liability associated with the use of this map.
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HIGHEST RANKEDHIGHEST RANKED
	· High School to Kit Carson (TOT94)
	· Bike Lane: U.S. Highway 64 (TOT71)
	· Town of Taos to Old Blinking Light (TOT88)
	· Bike Lane: State Highway 585 (TOT41)
	· High School to Baca (TOT93)
	· Don Fernando to Library (TOT103)
	· Bike Lane: Gusdorf Road (TOT48)

SECOND HIGHEST RANKEDSECOND HIGHEST RANKED
	· Town of Taos to Ranchos de Taos (TOT40)
	· Bike Route: Valverde Street (TOT84)
	· Bike Lane: Ranchitos Road (TOT 107)
	· Bike Lane: State Highway 518 (TOT87)
	· Town of Taos to Old Blinking Light (TOT83)

THIRD HIGHEST RANKEDTHIRD HIGHEST RANKED
	· Bike Lane: Weimer Road (TOT47)
	· Bike Route: Cruz Alta Road (TOT66)
	· Bike Lane: Upper Ranchitos Road (TOT27)
	· Bike Lane: State Highway 240 (TOT31)
	· Bike Lane: Carabajal Road (TOT57)
	· Bike Lane: Albright Road (TOT68)
	· Bike Route: Salazar Road (TOT 106)
	· Bike Route: Los Pandos Road (TOT49)
	· Don Fernando to Saavedra (TOT104)
	· Bike Route: U.S. Highway 64 (TOT69)

FOURTH HIGHEST RANKEDFOURTH HIGHEST RANKED
	· Kit Carson to Baca Connector— Alternative 1 
(TOT100)
	· Bike Lane: State Highway 240 (TOT32)
	· Upper Ranchitos Road (TOT72)
	· Bike Lane: La Lomita Road (TOT105)
	· Bike Lane: Cam del Medio (TOT54)
	· High School to Youth and Family Center (TOT95)
	· Rio Fernando Pedestrian and Bike Path (TOT8)
	· Bike Lane: Ranchos de Taos to UNM and Taos Valley 
Overlook (TOT24b)
	· Bike Lane: Maestas Road (TOT65)
	· Bike Lane: Ranchos de Taos to UNM and Taos Valley 
Overlook (TOT24a)
	· 39 Ranchito Rd through the Plaza (TOT108)

The “Loops Riding Map” was adopted by the Town Council in 2002. The Loops Map is very similar to the 2008 
draft bicycle master plan map, however, a few segments are different. This may not be a critical issue at this time, 
but should be sorted out in a final bicycle master plan for adoption.

The Enchanted Circle Trails Association Plan (2018) includes the following recommended improvements in the 
table below. Many of the improvements are shown inside the town, or just outside with direct connectivity from 
the town.

Below is a list of rankings from the Tier 1: Town of Taos Road Improvements to Improve Safety and Connectivity 
initiative.
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Exhibit 9-09:	 Enchanted Circle Trails Plan Tier 1 Bicycle Facilities in Taos

40 enchanted circle trails plan
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Exhibit 9-10:	 Crashes in Taos County

Crashes in Taos County, New Mexico, 2019
Map created by the Traffic Research Unit, Geospatial & Population Studies at UNM
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CRASH DATACRASH DATA
While most crashes occurred on Paseo del Pueblo Sur, Gusdorf Rd. and Paseo del Canon, and La Posta Rd. west 
of Ferguson Ln., each had 5-11 crashes in 2019, the most recent year of data available.

CONGESTION RELIEF ALTERNATIVE STUDYCONGESTION RELIEF ALTERNATIVE STUDY
Paseo del Pueblo is the only significant north-south route through the town. While Paseo del Pueblo Sur is a four- 
lane highway with many curb cuts to accommodate business use, the route bottlenecks in the downtown area 
just south of the intersection with La Placita and Quisnel Streets. Congestion through the downtown has been 
a feature of Taos for decades. The idea of a  bypass had been considered and rejected many times, leaving the 
NMDOT and town in a quandary.

The Congestion Relief Study, prepared for New Mexico Department of Transportation was an important 
transportation planning exercise, that has resulted in the selection and building of the Paseo del Pueblo 
improvements. Consultants considered a “no build” and seven build alternatives to relieve traffic congestion, 
improve existing roadways, and provide alternative “bypass” travel routes in Taos. The one-way pair concept 
(Alternative 5) was recommended for further evaluation and advancement into planning. Enhancement of the 
NM 68 three-lane section alternative was also recommended for additional evaluation.

The current NMDOT NM 68/US 64 project will create a safer traffic flow while it will result in little improvements 
to the functions of intersections (affecting capacity). In the downtown core, Paseo del Pueblo will have ADA 
compliant sidewalks;  bicycles and motorized vehicles will share the road. Consideration of a one-way pair, 
which would add capacity, is still possible in the future. Its desirability depends on a number of factors, including 
adequate parking both north and south of downtown.

INFRASTRUCTURE CAPITAL IMPROVEMENTS PROGRAMINFRASTRUCTURE CAPITAL IMPROVEMENTS PROGRAM
 The town identifies and prioritizes projects in the ICIP with estimated costs and time frames within the next five 
years. The town’s short-term and mid-term priority transportation projects from the 2020 ICIP are shown in the 
table below. The town is currently developing a new plan for 2021. 
Exhibit 9-11:	 ICIP Transportation Projects Source: Town of Taos ICIP FY 2021

ICIP Transportation Projects
Projects in order of Project Ranking (*Many other projects in ICIP higher  lower) Year Total Budget

1 Ranchitos Road Between Salazar Road and Carabajal Lane 2022 $1,410,153

2 Airport Industrial Park Development Plan Conduct a feasibility study, business plan and site development plan, including utilities for aviation related 
warehousing, manufacturing and commercial light industrial park with airport access.

2022 $3,500,000

3 Camino del Medio Full roadway construction 2022-2026 $5,015,000

4 Multi Street Rehabilitation Cold milling, placement of plant mix bituminous paving, utility grade adjustments and traffic control 2022-2026 $5,000,000

5 Sidewalk Replacement Design and installation and/or the replacement of deteriorating sidewalks, meeting NMDOT standards and 
addressing ADA requirements

2022-2026 $475,000

6 Airport Entrance Road and Parking Lot 2022 $75,000

7 Camino de la Merced Full roadway construction; CDBG eligible project. 2022-2023 $1,950,000

8 Siler Road & Linda Vista Full roadway construction 2024, 2025, 2026 $2,550,000

9 Des Georges Lane Rehabilitation Reconstruction/rehabilitation of the roadway to accommodate New Mexico 68 reconstruction 2024 $480.000

10 Gusdorf Place Area Infrastructure 
Improvements

Cold milling, placement of plant mix bituminous paving, utility grade adjustments and traffic control 2024, 2025, 2026 $1,345,000

11 Dragoon Lane, Ojitos Lane & Roberts 
Rehabilitation Project

Water line and roadway 2024 $735,000

12 Destino Lane and Cordoba Lane Water Line 
Replacement

Replacement of aged water lines. Roadway reconstruction 2024 $220,000

13 Quesnel Reconstruction Construct approximately 1,000 ft. of roadway 2024-2025 $1,250,000

14 Sunset Road Roadway and Infrastructure 
Improvement

Full roadway construction 2025 $994,500

15 Weimer Area Road Improvements (a) approximately 1521 Weimer, (b) the intersection of Weimer and Maestas, and (c) the intersection of 
Espinoza and Monterey.

2025 $200,000

16 Camino de la Cruz Full roadway construction; eligible for CDBG 2026 $334,000

17 Chamisa Verde Infrastructure Improvements Provide infrastructure for the development of affordable housing. 2026 $900,000

18 La Posta Extension Extend La Posta road in a westerly direction to Camino del Medio providing east and west connectivity from 
SR 240 to NM 68.

2026 $205,000

19 La Posta Trail Project (Taos Land Trust) Trail from THS to Fernando Park and Fred Baca Park along La Posta Road. 2026 $415.000
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The ICIP is a planning document, and the selected projects do not need to be “shovel-ready.” However, once 
a project is on an approved ICIP, in order to move forward and be eligible for funding by NM Department of 
Transportation or Federal Highway Administration, it must be shovel ready.  A “shovel ready” construction project 
is where planning and engineering is advanced enough that, with sufficient funding, construction can begin 
within a very short time.  For example, early or intermediate stage engineering construction documents must 
be in place for improvements to Los Pandos Road before the project can be deemed to be “shovel ready.” With 
funding committed, 90/100% engineering documents would then be completed, enabling the town to issue a 
request for proposals/bids.

EXISTING TRANSIT SYSTEMEXISTING TRANSIT SYSTEM
 Taos is one of the two hubs of  NCRTD 
transit services, with local Chile Line 
and other routes in the valley, routes to 
nearby communities to the north and 
east, and bus service to Española and 
farther south.

Source: NCRTD Transit Service Plan Update

Exhibit 9-12:	 NCRTD Transit System
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The main fixed route bus service within Taos consists of the Chile Line Red, TSV Green Line, and UNM Taos Line, 
as described in the following table.

Other routes serving Taos include:

	· 200/300 Taos- Santa Fe Commuter
	· 305 Taos Express Taos-Espanola-Santa Fe
	· 320 Questa Taos
	· 330 Peñasco
	· 360 Tres Piedras
	· 380 Night Rider Taos-El Prado-Arroyo Seco-Taos Ski Valley
	· 800 Angel Fire

Exhibit 9-13:	 NCRTD Fixed Routes Serving Taos

Source: North Central Transit District, Transit Service Plan Update, January 22, 2021

Summary of NCRTD Fixed Routes in Taos

Route
340 341 350

Chile Line Red TSV Green UNM Taos

Type Local Regional/ Rural/ Ski Bus Service Local

Major Destinations

Taos Pueblo entrance, Taos Mountain 
Casino, Convention Center, Public Library, 
Holy Cross Hospital, Taos Plaza, Taos Youth 
& Family Center, Taos Middle School, RV 
Park, Post office

Town of Taos, El Prado, Arroyo Seco, 
Valdez, Taos Ski Valley 

UNM Taos Klauer, Ranchos 
Post Office, Taos County 
Admin, Guadalupe Parking lot

Connection Points
Our Lady of Guadalupe Church Parking Lot, 
Ranchos de Taos Post Office, Taos  Taos 
County Administration

Taos County Administration Taos County Administration

Connections RTD Routes - 300, 330, 350, 360 - -

Service Days MTWTF MTWTFS MTWTF

Service Hours 7:30 a.m.-5:31 p.m. (continuous)

Winter M-Th-7:30 a.m.- 6:08 p.m. (6 
round trips each Northbound and 
Southbound) Winter F-Sun- 7:30 7:30 
a.m.-5:31 p.m. (continuous) a.m.- 6:08 
p.m. (3 round trips each morning and 
evening and 2 midday round trips)  

Non-Winter-9:00 a.m.-6:06 p.m. (3 
round trips) 

8:30 a.m.-6:25 p.m. (4 round 
trips)

Headways

Varies Varies 3 hr.

35 min-1 hr. 30 min/ 1 hr. 40 min

- 4.5 hr. / 2.5 hr. -
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Exhibit 9-14:	 NCRTD Bus Route Corridors in Taos

Source: ARC, 2022
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TAOS REGIONAL AIRPORTTAOS REGIONAL AIRPORT
 The regional airport provides accessibility to  both general aviation and commercial services for tourists, businesses, 
and locals to and from nearby communities and major tourist destinations in the Enchanted Circle and adjacent 
areas. Taos Air is a charter commuter service providing seasonal, scheduled air service to Texas and California cities, 
beginning in 2018.

Airport infrastructure has been improved and plans call for additional improvements. The dual-runway, consisting 
of the primary runway and crosswind runway, can handle planes weighing 60,000 lbs. and 24,000 lbs. respectively.  
The airport is equipped with precision instrument and non-precision runway markings, lighting and visual aids.  The 
airport passenger terminal building is 1,430 square fee, seating approximately 30 passengers. 

Exhibit 9-15:	 Taos Regional Airport Runways

Source:  Armstrong Consultants, Inc.

Chapter Two  Inventory of Airport Assets 
 
 
 

Airport Master Plan – Taos Regional Airport  2-27 
 

 Figure 2-14 Existing Design Standards at SKX Source: Armstrong Consultants, Inc.  
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Interest has been expressed in building a new terminal building sized between 10,000 and 17,000 square feet. 
(Taos Regional Airport Conceptual Design).

 The FAA projects an increase in air traffic (measured in aircraft hours) by 0.7% per year on average through 2040. 
Armstrong Consultants developed three projection scenarios showing the potential for commercial air service to 
increase operations from 730-1,890 air carrier operations.

Conceptual plans have been developed for a 122-acre airport business park west of the existing airport.

 Both new terminal building and business park require water and sewer facilities, which the town has considered 
providing in tandem with annexation.

Source: Concept Design, Gensler, 2020.

I S S U E S  A N D  O P P O R T U N I T I E S
THE STRONG AT HEART DOWNTOWN PLAN RECOMMENDATIONSTHE STRONG AT HEART DOWNTOWN PLAN RECOMMENDATIONS
The Strong at Heart Downtown Strategy makes a number of recommendations to improve the transportation 
system in the downtown area. Some of the recommendations are very specific based on a walking audit, 
some are broad, and others are thoughtful ideas that may need further evaluation and study before they are 
actionable.

	· Transition Placitas neighborhoods into a “complete neighborhood” with sidewalks and trails to parks, local 
businesses, and affordable options for downtown housing.

	· Connect Paseo del Norte neighborhood with comfortably walkable sidewalks or trails to the historic core and 
other neighborhood centers. 

Exhibit 9-16:	 Taos Regional Airport Conceptual Design of New Terminal

  |  Taos Regional Airport  |  Concept Design  |  14

CONCEPT
View from Roadway | looking SE
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	· Make Paseo del Sur neighborhood walkable to the historic core 
	· On Camino de la Placita: add bike and arrow pavement stencil after each intersection, continue striping of 5’ 
minimum on-street bike lanes from Bent Street to Don Fernando. In long term, widen south of Don Fernando 
to Paseo del Pueblo Sur to provide continuous sidewalks and on-street bike lanes.

	· On Quesnel: replace bike lane with sidewalk, move on-street parking to same side as bike lane/sidewalk, paint 
crosswalks at Quesnel and Paseo and bring sidewalks at Quesnel and Paseo into compliance with ADA.

	· Create new bike and trail opportunities along Rio Fernando, as well as new bike lanes or signed routes on 
Albright, Los Pandos, Cordoba, and Siler.

	· Allow parklets on adjacent streets around the Historic Plaza.
	· Convert Ledoux into a shared street.
	· Conduct a parking study/audit and feasibility of a shared parking garage by the Historic Plaza.
	· Make Civic Plaza Drive into a festival street that can be closed off.
	· Widen sidewalks and enhance pedestrian crossings on Paseo del Pueblo Norte as part of the NM 68/US 64 
resurfacing project.

	· Repaint all crosswalks in the downtown core and by schools.
	· Put up flashing crosswalk signs near the schools to alert drivers of crossings. Explore Safe Routes to School 
resources.

	· Develop an ADA Transition Plan.
	· Create a “Sidewalk Angels” program to help fill the gap between the town’s limited budget and the need for 
safe, accessible places to walk. Model after City of Santa Fe program.

	· Increase visibility of crosswalk on Kit Carson with high visibility markings, illumination, better signage, 
advance stop bars (a widened gap between automobile stop line and pedestrian crossing), signals, or other 
enhancements.

	· Paint or repaint all crosswalks around Enos Garcia Elementary school.
	· Install or repair flashing crosswalk signs near school to alert drivers of crossings.
	· Install sidewalk on one side of Ranchitos Road.
	· Trim bushes and vegetation along both sides of Ranchitos Rd. to improve walkability along shoulders.
	· Install speed radar sign to help control speeding on La Posta Rd.
	· Put up speed limit sign on Siler Rd at Los Pandos Rd.
	· Repave Siler Rd.
	· Reset timing at crosswalk signal at Paseo del Pueblo and Los Pandos intersection to increase crossing time and 
accommodate those with mobility challenges.

	· Place signage on Los Pandos to warn of upcoming blind curve and to share the road with bicyclists.
	· Reach out to property and business owners to let them know about interest in enhancing the alley network 
and encourage participation in relevant action steps, assess opportunities and challenges, prioritize alleys, and 
complete design of alley system.

	· Improve bicycle lanes with restriping and signage additions.
	· Review plans, proposals, and upcoming projects to advance downtown bicycle network when opportunities 
arise.

	· Add bicycle parking throughout downtown.
	· Experiment with temporary installations of bike infrastructure as a cost-effective way to test out different types 
of facilities. 
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Vision 2020 Plan Recommended Goals and Policies Still Relevant

The Vision 2020 comprehensive plan’s policy framework contains goals, objectives, and policies to guide road design 
decisions and infrastructure investment priorities that remain relevant.	

Goal: Develop Infrastructure for roads, parking, and utilities while preserving and enhancing Taos’ visual and 
natural resources.

	· Site infrastructure to preserve key natural resources. 
	· Develop adequate parking at densities, locations, and in a manner that minimizes the amount of land 
dedicated to parking and the visual impact of parking lots.

	· Landscape municipal and public parking lots to make them aesthetically pleasing.
	· Require that landscaping provide for a significant proportion of the site improvements where developments 
have the greatest visual impact on the public adjacent to rights of way.

Goal: Ensure the concurrent availability of adequate public facilities, services, and infrastructure prior to 
approving new developments.

Goal: Identify gaps in existing infrastructure, and bring existing development up to the standards required for new 
development. The town expands its infrastructure, as it requires new developments to access that infrastructure.

Goal: Reduce traffic congestion through the development of new transportation infrastructure, including new 
roads, improved public transit, and nonmotorized transportation.

	· Require the provision of bike lanes and sidewalks on new arterials.
	· Add sidewalks and bike lanes to existing major streets and arterials whenever possible given existing road and 
rights-of-way widths.

	· Improve existing public transportation.

Goal: Enhance safety for all modes of transportation.

	· Make new streets safer for pedestrian and bike traffic by encouraging narrower, slower-moving street design 
with sidewalks and bike paths.

	· Design narrow, more intimate roadways in residential neighborhoods that correspond to the scale and impact 
of development.

	· Require all proposed major developments to prepare traffic studies. 
	· Require all proposed major developments to make provisions for mass transit and pedestrian and bicycle 
traffic.

	· Create pedestrian friendly streets.
	· Develop tree-lined wide streets in places and narrow curvy streets in other areas.
	· Provide nonmotorized linkages and public transit.
	· Limit unnecessary clearing and paving of natural vegetation.
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OPPORTUNITIES TO ENHANCE TRANSIT SERVICEOPPORTUNITIES TO ENHANCE TRANSIT SERVICE
North Central Regional Transit District  (NCRTD) provides very valuable transit service to and from Taos. Voters 
support a 1/8th percent GRT in the NCRTD’s four-county service area dedicated to public transit, supplementing 
federal funds. This provides a stable base for transit service. 

In addition to the fixed routes in Taos described above, NCRTD provides on-demand service to and from the 
regional airport through a contract with the Town of Taos. The town could contract for additional services like 
they do for the airport. For example, the Town may wish to arrange for augmented bus service for large music or 
cultural events.

The town and NCRTD have mutually supportive responsibilities in a variety of ways and must work together.  
Shared responsibilities include the selection of transit routes, improvements to sidewalks for transit users, bus 
turnarounds, and collaboration on location of maintenance facilities and of developments such as apartment 
complexes or commercial destination that needs transit service. The town is generally responsible for the street 
and sidewalk infrastructure, while the NCRTD provides the bus service, signage for routes and perhaps some 
street furniture and other amenities at bus stops. Another example is that thet own and NCRTD could consider 
creating a hub of bus routes for ease of transferring from one route to another.

Public transit can help reduce household spending on transportation. Public transit and compact development 
support one another. Investment in public transit can help shape more efficient land use patterns by supporting 
more compact development in areas that can be well served by transit. NCRTD seeks to participate in local land 
use planning, subdivision review regarding transit accessibility, and development activities to support its goals. 

NCRTD is working on important initiatives in Taos, including: developing a new maintenance and operations 
facility, implementing its ADA plan, investigating building a mixed-use transit oriented development, putting 
electric buses on routes (including recharging stations), offering “micro-transit”, on-demand trips, and exploring 
development of workforce housing in Taos for NCRTD employees.

LOCAL STREETS CONNECTIVITYLOCAL STREETS CONNECTIVITY
The subdivision pattern in some parts of the town have a discontinuous local streets network. This hampers 
the ability to infill development and leads to an inefficient land use pattern, plus places a larger reliance on use 
of collector and major streets for circulation, which tends to favor dependency on auto travel. Requiring “stub-
outs” in new subdivisions is an important way to develop street connectivity. Existing subdivisions are a greater 
challenge, but the town should seek to retrofit streets for connectivity where opportunity exists.

Another issue in connectivity is the allowance of private streets. Gated communities restrict access to the general 
public, which can create a blockage in an overall street network. Other public streets likely limit access and, again, 
hamper the build-out of the street network. The town should develop policies that restrict or limit the creation 
of private streets or define where they can be appropriate and the street construction standards in the event that 
they be dedicated to the town.

CONTEXT SENSITIVE DESIGN AND COMPLETE STREETSCONTEXT SENSITIVE DESIGN AND COMPLETE STREETS
The principles of context sensitivity are to design streets so that they complement  the character of the urban 
and rural environments that they serve. In some cases, state transportation departments and municipalities 
have notoriously designed oversized streets that ignored the adjacent uses, pedestrian activity,  topography, 
vegetation, and vistas. In a community with as much natural and built environment beauty and character, context 
sensitivity is extremely important. As noted above, policies supporting context sensitivity have been in place in 
Taos at least since the Vision 2020 Plan was prepared in 1999.
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“Complete streets” is a set of principles that emphasize that streets should be designed to accommodate 
all modes of transportation. Private vehicles are important, but so are buses, pedestrians, bicyclists, even 
skateboarders and electric scooters. The concepts of context sensitivity and complete streets are highly 
complementary.

In some cases, the town should fund their own enhancements to state or federal highways in addition to the 
NMDOT or U.S. Department of Transportation-funded projects to assure that they are context sensitive and 
complete. The NMDOT project to make improvements to Paseo del Pueblo may necessitate this approach in 
order to create an appropriately beautiful and fully functional streetscape.

ADDRESSING SAFETY ISSUES ON TOWN STREETSADDRESSING SAFETY ISSUES ON TOWN STREETS
The town has an ongoing need to assess safety issues on its streets and to address them. Crashes are one 
indicator that the town studies regularly. Los Pandos Road is an example of a minor arterial street that is in need 
of improvements. Several survey respondents cited the need for safety improvements of several segments of the 
street. As discussed above, the ICIP is an important planning tool for identifying safety and other transportation 
projects. 

TRANSPORTATION MASTER PLANTRANSPORTATION MASTER PLAN
The town has engaged in many transportation planning processes, however, preparation of a transportation 
master plan is the best way to pull those plans together in order to pursue a coherent, long-range and 
multimodal strategy. It would identify gaps in existing infrastructure and guide strategies and improvements for 
all transportation facilities and services

As discussed, the town and the NMDOT  have conducted various studies and planning projects that provide a 
great deal of guidance. The Public Works Department has also proactively used the ICIP process to program 
streets improvements needed in five-year increments. The bicycle community has also been active as shown in 
plans prepared by the town (unadopted), by the Enchanted Circle Trails Association, and the Rocky Mountain 
Youth Corps. 

The master plan can  be designed to encompass all of topics cited in this plan element, or it may be more 
narrowly scoped with the expectation of some topics in stand-alone plans. For example, airport master planning 
is a specialty that is probably most appropriately assigned to experts in that one field. 

SUMMARY OF RECOMMENDATIONS IN THIS PLANSUMMARY OF RECOMMENDATIONS IN THIS PLAN
Following are primary recommendations looking to the future:

	· Develop a transportation master plan as an overarching long-range, multimodal plan to guide strategies and 
improvements for all transportation facilities and services 

	· Work with the Enchanted Circle Trails Association, Rocky Mountain Youth Corps, and interested residents to 
develop a long-range bicycle master plan for town adoption

	· 	 Consider the needs for recreational, commuter and shopper, and youth bicycling groups
	· 	 In prioritization of bicycle facilities, consider the relative ease and difficulty of the project, opportunity for 
an improvement as an enhancement in conjunction with other public works projects, and cost

	· Utilize Strong at Heart transportation recommendations as a guide to downtown area transportation 
improvements, while validating that the recommended projects are appropriate and needed to meet the goals 
of Strong at Heart and the comprehensive plan

	· Support public transit in transportation infrastructure design processes and in transit-supporting land use, 
particularly on transit corridors
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G O A L S ,  P O L I C I E S ,  &  A C T I O N S
GOAL 1
Transportation infrastructure is designed and sited using “context sensitive” design principles 
to preserve and enhance Taos’ scenic, aesthetic, historic, and natural resources, and minimal 
disruption to the community, businesses, and facility users.

E| 	Require preparation of “context sensitive” guidelines as part of the design of major infrastructure projects.Require preparation of “context sensitive” guidelines as part of the design of major infrastructure projects.

F| 	Develop adequate parking at densities, locations, and in a manner that minimizes the amount of land Develop adequate parking at densities, locations, and in a manner that minimizes the amount of land 
dedicated to parking and the visual impact of parking lots.dedicated to parking and the visual impact of parking lots.

G| 	Landscape municipal and public parking lots to make them aesthetically pleasing.Landscape municipal and public parking lots to make them aesthetically pleasing.

H| 	Require that landscaping provide for a significant proportion of the site improvements where Require that landscaping provide for a significant proportion of the site improvements where 
developments have the greatest visual impact on the public, adjacent to rights-of-way.developments have the greatest visual impact on the public, adjacent to rights-of-way.

I| 	 	Design tree-lined wide streets in places and narrow curvy streets in other areas.	Design tree-lined wide streets in places and narrow curvy streets in other areas.

J| 	 Design narrow, more intimate roadways in residential neighborhoods that correspond to the scale and Design narrow, more intimate roadways in residential neighborhoods that correspond to the scale and 
impact of development.impact of development.

GOAL 2
Traffic congestion is reduced through retrofitting of old and development of new 
transportation infrastructure, including roads, improved public transit, and nonmotorized 
transportation.

GOAL 3
Missing segments of transportation infrastructure networks are identified and completed to 
support all modes of transportation 

A| 	 	Pursue development of safe routes to schools, routes between parks and schools, and routes to public 	Pursue development of safe routes to schools, routes between parks and schools, and routes to public 
lands trailheads in conjunction with “greenways” through Taoslands trailheads in conjunction with “greenways” through Taos

B| 	Develop a transportation master plan for the town, integrating current plans, especially cross-topic, Develop a transportation master plan for the town, integrating current plans, especially cross-topic, 
include all or some of the following components:include all or some of the following components:

a| 	Major streets plan, including identifying future alignmentsMajor streets plan, including identifying future alignments

b| 	Street conditions assessment considering: pavement condition, sidewalk condition, including any missing Street conditions assessment considering: pavement condition, sidewalk condition, including any missing 
linkslinks

c| 	Safe Routes to SchoolsSafe Routes to Schools

d| 	Local streets connectivity policyLocal streets connectivity policy

e| 	Private streets policyPrivate streets policy

f| 	Bicycle route, lane and trail plansBicycle route, lane and trail plans

g| 	Rio Fernando TrailRio Fernando Trail

h| 	Downtown parking studyDowntown parking study

i| 	Strong at Heart follow-up planning and budgeting for street improvementsStrong at Heart follow-up planning and budgeting for street improvements

j| 	Accidents database and safety assessments (cars, pedestrians, bicyclists)Accidents database and safety assessments (cars, pedestrians, bicyclists)

k| 	Complete streets policies and sections, particularly where nodal development - commercial hubs, one-Complete streets policies and sections, particularly where nodal development - commercial hubs, one-
stop shop, and business parksstop shop, and business parks

l| 	NCRTD transit facilitiesNCRTD transit facilities

m| 	Consideration of truck routesConsideration of truck routes
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n| 	Transportation corridor planning and design process and protocolsTransportation corridor planning and design process and protocols

C| 	Require all proposed major developments to prepare traffic studiesRequire all proposed major developments to prepare traffic studies

D| 	Develop a plan for the location of stations for recharging electric vehicles( EV)in strategic locations Develop a plan for the location of stations for recharging electric vehicles( EV)in strategic locations 
through the town, including near apartment buildings, businesses, and destinations such as hotels and through the town, including near apartment buildings, businesses, and destinations such as hotels and 
restaurantsrestaurants

E| 	Pursue transportation improvements recommended in the Strong at Heart plan for downtownPursue transportation improvements recommended in the Strong at Heart plan for downtown

F| 	Improve walkability on Paseo del Pueblo NorteImprove walkability on Paseo del Pueblo Norte

a| 	Target near-downtown neighborhoods of Placitas, Paseo del Norte, and Paseo del Sur with better Target near-downtown neighborhoods of Placitas, Paseo del Norte, and Paseo del Sur with better 
sidewalks and trails connectivity to the historic core, neighborhood centers, and parkssidewalks and trails connectivity to the historic core, neighborhood centers, and parks

b| 	Validate and program for specific bicycling and walking improvements recommended for: Camino de Validate and program for specific bicycling and walking improvements recommended for: Camino de 
La Placita, Quesnel, Ledoux, Civic Plaza Drive (festival street), Paseo del Pueblo Norte, Ranchitos La Placita, Quesnel, Ledoux, Civic Plaza Drive (festival street), Paseo del Pueblo Norte, Ranchitos 
(sidewalk on one side and trim bushes), crosswalks in downtown and by schools, Los Pandos (signage), (sidewalk on one side and trim bushes), crosswalks in downtown and by schools, Los Pandos (signage), 
La Posta Rd. (speed radar), Siler Rd at Los Pandos Rd. (speed limit sign), reset timing at crosswalk La Posta Rd. (speed radar), Siler Rd at Los Pandos Rd. (speed limit sign), reset timing at crosswalk 
signal at Paseo del Pueblo and Los Pandossignal at Paseo del Pueblo and Los Pandos

c| 	Create new bike and trail opportunities along Rio Fernando, as well as new bike lanes or signed routes Create new bike and trail opportunities along Rio Fernando, as well as new bike lanes or signed routes 
on Albright, Los Pandos, Cordoba, and Sileron Albright, Los Pandos, Cordoba, and Siler

G| 	Conduct a parking study/audit and feasibility of a shared parking garage by the Historic PlazaConduct a parking study/audit and feasibility of a shared parking garage by the Historic Plaza

H| 	Develop an ADA transition planDevelop an ADA transition plan

I| 	 Create a “Sidewalk Angels” program to help fill the gap between the town’s limited budget and the need Create a “Sidewalk Angels” program to help fill the gap between the town’s limited budget and the need 
for safe, accessible places to walk, modeled after City of Santa Fe programfor safe, accessible places to walk, modeled after City of Santa Fe program

J| 	 Add bicycle parking throughout downtownAdd bicycle parking throughout downtown

K| 	Experiment with temporary installations of bike infrastructure as a cost-effective way to test out different Experiment with temporary installations of bike infrastructure as a cost-effective way to test out different 
types of facilitiestypes of facilities

L| 	 Reach out to property and business owners to let them know about interest in enhancing the alley network Reach out to property and business owners to let them know about interest in enhancing the alley network 
and encourage participation in relevant action steps, assess opportunities and challenges, prioritize alleys, and encourage participation in relevant action steps, assess opportunities and challenges, prioritize alleys, 
complete design of alley systemcomplete design of alley system

M| 	Review plans, proposals, and upcoming projects to advance downtown bicycle network when Review plans, proposals, and upcoming projects to advance downtown bicycle network when 
opportunities ariseopportunities arise

GOAL 4
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The town develops and maintains  a comprehensive network of bicycle facilities. 

A| 	 Require the provision of bike lanes and sidewalks on new arterialsRequire the provision of bike lanes and sidewalks on new arterials

B| 	Develop a bicycle route, lane, and trail plan utilizing the Enchanted Circle TrailsDevelop a bicycle route, lane, and trail plan utilizing the Enchanted Circle Trails

C| 		Plan a Town of Taos Bicycle Master Plan, as updated and adopted	Plan a Town of Taos Bicycle Master Plan, as updated and adopted

D| 		Consider adding designation for separated bike paths	Consider adding designation for separated bike paths

E| 	 	Identify new priority trails for a variety of user groups and skill levels	Identify new priority trails for a variety of user groups and skill levels

F| 	In prioritization of bicycle facilities, consider the relative ease and difficulty of the  project, the opportunity In prioritization of bicycle facilities, consider the relative ease and difficulty of the  project, the opportunity 
for an improvement as an enhancement in conjunction with other public works projects  and community for an improvement as an enhancement in conjunction with other public works projects  and community 
needsneeds

G| 	Identify active transportation routes, including in-town and backcountry trails that connect communities to Identify active transportation routes, including in-town and backcountry trails that connect communities to 
each other and that provide access to unique local cultural, historical, natural, and recreational features.each other and that provide access to unique local cultural, historical, natural, and recreational features.

H| 	Develop a community-based trail plan that guides future trail development effortsDevelop a community-based trail plan that guides future trail development efforts

I| 	 Improve safety as the highest priority for investing in trailsImprove safety as the highest priority for investing in trails

J| 	 Develop close-to-home trails and organized programming such as walking programs endorsed by health Develop close-to-home trails and organized programming such as walking programs endorsed by health 
providersproviders

K| 		Respond to the priorities and needs of longtime residents, newcomers and visitors for pedestrian and 	Respond to the priorities and needs of longtime residents, newcomers and visitors for pedestrian and 
bicycling facilities, which are sometimes differentbicycling facilities, which are sometimes different

L| 	 	Leverage additional funds to match limited town funds to improve the bicycle network.	Leverage additional funds to match limited town funds to improve the bicycle network.

M| 	Budget town funds for bicycle facility maintenance in the annual budget.Budget town funds for bicycle facility maintenance in the annual budget.

N| 	Install signage which corresponds with the three loop rides identified in the Loop Rides Map.Install signage which corresponds with the three loop rides identified in the Loop Rides Map.

O| 	Adopt and implement a policy to build bicycle and pedestrian facilities in all major street resurfacing.Adopt and implement a policy to build bicycle and pedestrian facilities in all major street resurfacing.

P| 	Pursue an approach that favors making improvements when the opportunity emerges (project, ease, & Pursue an approach that favors making improvements when the opportunity emerges (project, ease, & 
budget) rather than prioritization.budget) rather than prioritization.

Q| 		Consider an amendment to the open space dedication requirement of the Land Use Development Code 	Consider an amendment to the open space dedication requirement of the Land Use Development Code 
to provide for additional rights-of-way that may be necessary to provide for the bicycle facility identified in to provide for additional rights-of-way that may be necessary to provide for the bicycle facility identified in 
the Master Plan Map.the Master Plan Map.

R| 	Secure easements or rights-of-way for trail access to public lands.Secure easements or rights-of-way for trail access to public lands.

S| 	Create and maintain rights-of-way and public access easements to trails on adjoining national forest trails.Create and maintain rights-of-way and public access easements to trails on adjoining national forest trails.

T| 	 Participate in and support regional trails planning and projects. Include regional trails in topics addressed Participate in and support regional trails planning and projects. Include regional trails in topics addressed 
by the Enchanted Circle Council of Governments, including joint planning and funding opportunities.by the Enchanted Circle Council of Governments, including joint planning and funding opportunities.

GOAL 5
Sidewalks and bike lanes are added to existing major streets whenever possible given 
existing rights-of-way and road widths.
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A| 	 Make new streets safer for pedestrian and bike traffic by encouraging narrower, slower moving street design Make new streets safer for pedestrian and bike traffic by encouraging narrower, slower moving street design 
with sidewalks and bike pathswith sidewalks and bike paths

B| 	Maintain sidewalks so that they are passable in winter from snow and ice and in summer from weedsMaintain sidewalks so that they are passable in winter from snow and ice and in summer from weeds

GOAL 6
Public transportation serves the needs of residents and visitors for travel in town and in the 
region.

A| 	 Require all proposed major developments to make provisions for bus transit and pedestrian and bicycle Require all proposed major developments to make provisions for bus transit and pedestrian and bicycle 
traffic. traffic. 

B| 	Coordinate with the North Central Regional Transit District (NCRTD) in the provision of transit services Coordinate with the North Central Regional Transit District (NCRTD) in the provision of transit services 
and transit-supporting developmentsand transit-supporting developments

C| 	Include NCRTD in the Development Review Committee review of proposed projects and initiativesInclude NCRTD in the Development Review Committee review of proposed projects and initiatives

D| 	Work with NCRTD on identifying suitable locations for a transit-oriented development and potential Work with NCRTD on identifying suitable locations for a transit-oriented development and potential 
public private partnerships to develop mixed use or residential projectspublic private partnerships to develop mixed use or residential projects

E| 	Continue to work with NCRTD on transit service from the airport, other identified transit needs outside Continue to work with NCRTD on transit service from the airport, other identified transit needs outside 
the general routes, and improving bus stopsthe general routes, and improving bus stops

F| 	The Town of Taos should assist the NCRTD to improve ridership in key areas and ensuring transit-The Town of Taos should assist the NCRTD to improve ridership in key areas and ensuring transit-
supportive infrastructure be built as part of town projects and private development, especially along  supportive infrastructure be built as part of town projects and private development, especially along  
transit corridors transit corridors 

G| 	Strive to ensure that sidewalks are available on both sides of the street on transit routesStrive to ensure that sidewalks are available on both sides of the street on transit routes

H| 	Consider transit signal priority in transportation projects where feasible Consider transit signal priority in transportation projects where feasible 

I| 	 	Balance bus turn radius needs with pedestrian needs for sidewalk bulbs that facilitate safe crossing at 	Balance bus turn radius needs with pedestrian needs for sidewalk bulbs that facilitate safe crossing at 
intersectionsintersections

J| 	 Allow or provide bus stop pullouts where suitedAllow or provide bus stop pullouts where suited

K| 	Consider layover needs of the NCRTD during roadway design Consider layover needs of the NCRTD during roadway design 

L| 	 Accommodate bus boarding and alighting safety needs by appropriately spacing street trees at bus stops. Accommodate bus boarding and alighting safety needs by appropriately spacing street trees at bus stops. 
Plan with the NCRTD areas that can accommodate park-and-ride facilities or transit centers.Plan with the NCRTD areas that can accommodate park-and-ride facilities or transit centers.

M| 	Conduct transportation planning and design processes with an inclusive approach to stakeholder Conduct transportation planning and design processes with an inclusive approach to stakeholder 
participation participation 

N| 	Include NCRTD staff as stakeholders during the design phase for corridor redevelopment/resurfacing Include NCRTD staff as stakeholders during the design phase for corridor redevelopment/resurfacing 
projects and new roadway projects. Include new transit facilities and/or improve existing transit facilities projects and new roadway projects. Include new transit facilities and/or improve existing transit facilities 
when appropriate, including bus pull offs, shelters, seating, waste receptacles, bicycle infrastructure, and when appropriate, including bus pull offs, shelters, seating, waste receptacles, bicycle infrastructure, and 
connecting pedestrian infrastructure. Every effort should be made to ensure existing transit facilities are not connecting pedestrian infrastructure. Every effort should be made to ensure existing transit facilities are not 
removed from corridor improvement projectsremoved from corridor improvement projects
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GOAL 7
Promote a land use pattern that can be well-served by transit. 

A| 	 Plan mixed-use, medium-density development within walking distance to transit which can provide many Plan mixed-use, medium-density development within walking distance to transit which can provide many 
benefits, such as reduced transportation costs, more efficient transit, reduced sprawl saving farms, forests, benefits, such as reduced transportation costs, more efficient transit, reduced sprawl saving farms, forests, 
open space, and reduced transportation related pollution. open space, and reduced transportation related pollution. 

B| 	Provide for efficient land usesProvide for efficient land uses

C| 	Encourage mixed-use projects in key locations that could encourage transit-oriented development in the Encourage mixed-use projects in key locations that could encourage transit-oriented development in the 
towntown

D| 	Consider ways to enhance transit-oriented development such as amending regulations and reducing Consider ways to enhance transit-oriented development such as amending regulations and reducing 
parking requirements to encourage use of public transitparking requirements to encourage use of public transit

GOAL 8
Pursue needed improvements to Taos Regional Airport supporting general aviation, 
commuter air service, and additional business operations.

A| 	 Support improvements to Taos Regional Airport to enhance safety and increase air service for tourists/Support improvements to Taos Regional Airport to enhance safety and increase air service for tourists/
visitors, residents, businesses, and other business operations.visitors, residents, businesses, and other business operations.

B| 	Continue to work on developing a new terminal buildingContinue to work on developing a new terminal building

C| 	Work with Taos Air on their provision of commuter air service which benefits the town and regionWork with Taos Air on their provision of commuter air service which benefits the town and region

D| 	Seek opportunities for logistical operations and other services related to cargo air transportation that Seek opportunities for logistical operations and other services related to cargo air transportation that 
may create living wage jobs and economic activity beneficial to the communitymay create living wage jobs and economic activity beneficial to the community
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A C T I O N S
Specific instructions to make strategies succeed.

ACTION | Develop a transportation master plan for the town

ACTION | Develop a bicycle facilities master plan utilizing the Enchanted Circle Trails Plan and 
Town of Taos Bicycle Master Plan, as updated, for consideration of adoption as a stand-alone 
master plan or within a transportation master plan.

ACTION | Validate, prioritize, and program specific bicycling and walking improvements 
recommended in the Strong at Heart plan.

ACTION | Conduct a parking study/audit and feasibility study of a shared parking garage by the 
Historic Plaza.

ACTION | Pursue improvements to Taos Regional Airport to enhance safety and increase air service 
for tourists/visitors, residents, businesses, and other business operations.

ACTION | Work with Taos Air on their provision of commuter air service.

ACTION | Coordinate with the NCRTD in the provision of transit services and transit-supporting 
developments.

ACTION | Develop policies as part of a transportation master plan that ensure transit-supportive 
infrastructure when building town projects and in review of private development proposals

ACTION | Develop a plan for the location of stations for recharging electric vehicles( EV) in strategic 
locations through the town, 

ACTION | Maintain sidewalks so that they are passable in winter from snow and ice and in summer 
from weeds

ACTION | Add NCRTD to the Development Review Committee 

ACTION | Work with NCRTD on identifying suitable locations for a transit-oriented development 
and potential public private partnerships to develop mixed-use or residential projects

ACTION | Continue to prepare the annual ICIP including transportation infrastructure projects
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